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TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR

sandisficldtownadmiiverizon.net

March 8% 2017

RE: Procurement Process Summary

As the Chief Procurement Officer (CPO) for the Municipal Light Plants (MLP) for the Towns of
Monterey, New Marlborough, Sandisfield, and Tolland, it is my pleasure to provide a summary of
our procurement process. I take great pride in our efforts to maintain the highest standard of
transparency. Contained herein you will have access to all pertinent documents relative (o this
procurement. This process has been documented from the construction of our procurement
instrument, the request for proposal (RFP), through to the awarding of a contract to the selected
proposer, Frontier Communications.

Ours was a dynamic process of compliance with two bodies of laws M.G.L. Ch.30B and M.G.L
Ch. 164. Part of our journey included trying to communicate our region’s needs to State agencies
like the Massachusetts Broadband Institute (MBI). Qur efforts exposed the need for unique
approaches to the procurement of broadband internet services. In general, M.G.L Ch. 30B does
not allow for contracts with vendors to exceed three years. While the reasons for said thresholds
are well founded, this creates limitations in how the market for broadband internet services can
respond to our region’s needs.

An MLP is a mechanism which can contract beyond the thresholds defined in M.G.L Ch. 30B.
The MLP has been in play since the time when Wired West was involved in the early initiatives
of small town’s efforts to acquire broadband services and is administered according to M.G.L Ch.
164. Given our region’s particular procurement needs, we sel out to procure through our town’s
MLP. This meant establishing a procurement process that was compliant with M.G.L Ch. 30B
while affording town’s broader contractual thresholds under M.G.L Ch. 164.

The process that is detailed herein is the result of incommensurable dedication of resources by the
appointed and elected officials of three towns. It has been a great honor and learning experience
to serve as the procurement officer for this project, and it is my sincerest hope that the product of
this procurement process brings High Bandwidth Internet Services to the Towns of Monterey, New
Marlborough, Sandisifield, and Tolland.

Respectfully8ul

Willie Morales, M.P.P
Chief Procurement Officer
P| 413-429-8398

F| 413-258-4225



Municipal Light Plants (MLP)




Administrative Law




In order to provide structural context for the evolution of public policy as it pertains
to MLP’s, it is important to provide a brief overview for the understanding of one of
public policies’ foremost instruments, the law.

* Administrative Law — Law made by or about the executive branch agencies or
department, the president at the federal level or the governor at the state level.

» Authority statues — at the federal level congress delegates authority statutes to
agencies, once the authority is granted, agencies engage in two types of law
making; Quasi Legislative activity (Rule Making) and Quasi Judicial activity
(Decision Making).



Administrative Law Continued

Regulations — Are laws resulting from an agencies’
quasi legislative activities, these laws look a lot like
statutes.

Rule Making:

Statutes are made by the legislator, whereas regulations are
made by executive offices and agencies acting under
statutory authority

Regulations are often much more specific and prescriptive
than the Statutes that authorize them. They are often the
result of agency dissemination of field specific, market
specific, region specific, etc....legal needs, regulations also
carry the force of law!

In interpreting the legal parameters of public policy we must
always evaluate both Statutes and Regulations. Where
statutes provide the foundational scope of the law,
regulations deal with the specific implementation for laws.
You can only judge the validity of regulation by reading
them with the statutes that authorize them. In other words
this is a legal check and balances; a regulation that exceeds
the scope prescribed by a statute is invalid.

Decisions — Are laws resulting from an agencies’
quasi judicial activities, these look a lot like case law.

Decision Making:

This quasi judicial process resembles case law, this segment
of administrative law arises out of agencies’ needs for
enforcement.

Decisions are published in individual agencies’ reporters.
Many reporters are outdated and hard to find few libraries
have said documents, perhaps to both the benefit and
detriment of some agencies depending of course on
contextual details.



Administrative Law as Applied: Commonwealth of Massachusetts and
MLP’s
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Massachusetts General Law (M.G.L) - Code of Massachusetts Regulations (CMR) -
Statutes Regulations

* M.G.L Ch.164, §§ 34-37 830 CMR 64H.1.6 (Telecommunications
« M.G.L Ch.164, §§ 47C-E Services), § 2.

220 CMR 79.02 (Annual Return for Municipal
Lighting Plants)

M.G.L Ch.164, §§ 55-57A-C
M.G.L Ch.164, §§ 63, 69, 69P-Q
M.G.L Ch.164, §§ 75, 77, 79
M.G.L Ch.164, §§ 83-85

M.G.L Ch.164, §§ 91, 93
M.G.L. Ch. 30, § 39M

M.G.L. Ch. 149, §§ 44A-44M



Establishing an MLP

M.G.L Ch.164. §§ 47C-E — Broadband is established as a legitimate function for MLP’s

* A municipal lighting plant or a cooperative public corporation and any municipal lighting plant
member thereof, established pursuant to this chapter or any general or special law may construct,
purchase or lease, and maintain such facilitiecs as may be necessary for the distribution or the
operation of a telecommunications system for municipal use or for the use of its customers.

» Such municipal lighting plant may incur debt for such facilities by a vote taken in the manner
prescribed pursuant to section 8 of chapter 44. Such cooperative may incur debt for such facilities
pursuant to the provisions of section 47C.

* Wherever apt, the provisions of this chapter and chapter 44, which apply to the operation and
maintenance of a municipal lighting plant, shall apply also to the operation and maintenance of
such telecommunications system.

» To make contracts and incur liabilities, borrow money at rates of interest the cooperative may
determine, issue notes, bonds, certificates of indebtedness, and other obligations, receive funds
from members and pay interest thereon, issue capital stock and certificates representing equity
interests in assets, allocate carnings and losses at the times and in the manner the articles of
incorporation or bylaws or other contract specify, create book credits, capital funds, and reserves,
and secure obligations by mortgage or pledge of any of its property, franchises, and income



Establishing an MLP Continued

M.G.L Ch.164, § 55 - Confusion

A town which has established or votes to establish a gas or electric plant may elect a municipal light
board consisting of either three or five citizens of the town, each for a term of three years. Of the
three-member board, initially one shall be chosen for one year, one for two years, and one for three
years, and at each annual meeting thereafter one for a term of three years. Of the five-member board,
initially one shall be chosen for one year, two for two years and two for three years and thereafter, the
terms shall be for three years. The municipal light board shall have authority to construct, purchase or
lease a gas or electric plant in accordance with the vote of the town and to maintain and operate the
same,

* Please note that this is not the best practice for small towns to establish an MLP, these are the
guidelines for establishing a light board for the specific purpose of oversight and management
of a gas or electric plant. This manner of establishing an MLP is better suited for municipalities
in which the light board is desired to function separately from the board of selectmen.



Establishing an MLP Continued

M.G.L Ch.164, §8§ 34-37 — The best practice for establishing an MLP (Clarity)

(36) A town shall not acquire such a plant until authorized by a two thirds vote, taken by ballot with
the use of the voting list, at each of two town meetings called therefor and held at intervals of not less
than two nor more than thirteen months. If the first of such votes is favorable and the second
unfavorable, or if both such votes are unfavorable, no similar vote shall be passed within two years
thereafter.

(37) After a city or town has voted under section thirty-five or thirty-six, the city or town clerk shall
forthwith transmit to the department a certified copy of so much of the records of the city council or
of the town as relates to the result of the vote,
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Management of an MLP Continued

M.G.L Ch.164. § 56

The...selectmen or municipal light board, if any, of a town acquiring a...plant shall appoint a manager of
municipal lighting who shall, under the direction and control of the...selectmen or municipal light board, if
any, and subject to this chapter, have full charge of the operation and management of the plant...His
compensation and term of office shall be fixed in...in towns by the selectmen or municipal light board, if
any; and, before entering upon the quformance of his official duties, he shall give bond to the City or town
for the faithful performance thereof in a sum and form and with sureties to the satisfaction of...selectmen
or municipal light board, if any, and shall, at the end of each municipal year, render to them such detailed
statement of his doings and of the business and financial matters in his charge as the department may
prescribe. See - 220 R 79.02

All moneys payable to or received by...manager...shall be paid to the...town treasurer. All accounts
rendered fo or kept...shall be subject fo the inspection of the city auditor...The auditor or officer having
similar duties, or the selectmen, may require any person presenting for settlement an account or claim
against such plant to make oath before him or them, in such form as he or they m,a?; %rescnbe, as to the
accuracy of such account or claim. The willful making of a false oath shall be punishable as perjury. The
auditor or officer having similar duties in cities, and the selectmen in towns, shall approve the payment of
all bills or payrolls of such plants before they are paid by the treasurer, and may disallow and refuse to
approve for payment, in whole or in part, any claim as fraudulent, unlawful or excessive; and in that case
the auditor or officer having similar duties, or the selectmen, shall file with the city or town treasurer a
written statement of the reasons for the refusal; and the treasurer shall not tpay any claim or, bill so
disallowed. This section shall not abridge the powers conferred on town accountants by sections fifty-five
to sixty-one, inclusive, of chapter forty-one.

* Please note that auditor is synonymous with town accountant, also important to recognize that
lﬁg]t_lli)i,'fhe tlt'gasurer and accountant should possess critical financial aptitude to execute and monitor
unctions.




Management of an MLP Continued

M.G.L Ch.164, §§ 57 A-C — Manager Duties

(57) At the beginning of each fiscal year, the manager...shall furnish to the...selectmen or municipal
light board, if any, an estimate of the...gross expenses of operation.

(57-A) Any...town having a municipal light plant may appropriate money for the maintenance and
operation of such plant, specifying that the same shall be taken from the receipts...and where such
appropriations are made, the...town treasurer may, in advance of the collection of said receipts, pay
bills on account of the said appropriations...any sum so advanced shall be repaid to the...town from
such receipts...and shall be applied as reimbursement to the...town, or to the payment of any
temporary loan made by the...town in anticipation of revenue of that year.

(57-B) Any...town having a municipal light plant shall appropriate any income from the investment
or deposit of proceeds of bonds or notes of said plant issued under or subject to the provisions of
chapter forty-four solely for the purposes of said municipal lighting plant.

(57-C) Any city or town having a municipal light plan shall appropriate any income from the
investment or deposit of funds in the insurance escrow account established by said plant solely for
the purposes of said plant.

M.G.L Ch.164, § 77 — Annual reporting to the Department of Public Utility. See M.G.L Ch.83 and
220 CMR 79.02




Legal Enforcement for MLP’s

M.G.L Ch.164. § 63 — Fiscal and procedural transparency and the penalties for such infractions.
M.G.L Ch.164, §§ 69, 69P-Q
69) — Jurisdiction over the petition to fix prices.

(69-P) — Judicial review of Board of Selectmen and Jurisdiction thereof, constitutionality of the
Commonwealth and the United States.

(69-Q) - The authority to enter into compacts, hearings, and investigations with other agencies
including those on State and Federal levels.

M.G.L. Ch.164. §§75 — Authorizing town enforcement.

M.G.L Ch.164, § 79 — Jurisdiction over towns providing MLP services such as broadband internet
SCIVICES.

M.G.L Ch.164, §§ 83-85 — Failure to comply and consequences (Fees mainly).

M.G.L Ch.164, §§ 91, 93 — Establishing the authority of the courts to enforce law and enjoin
performance of unlawful performance.




Opinion Regarding Procurement Laws and MLP’s

Does M.G.L. Ch. 30B, § 1(b)(14) apply to MLP procurement?

In our opinion because the Uniform Procurement Act (or “chapter 30B”), which prescribes
procurement requirements for the municipal acquisition and disposition of supplies and services (and
interests in real property), expressly exempts contracts or agreements entered into by an MLP, it
would not apply to the procurement of a contract for the installation, operation and maintenance of
broadband infrastructure as contemplated by the town(s) of Monterey, Sandisfield, and Tolland.

The exemption reads - any contracts or agreements entered into by a municipal gas or electric
department governed by a municipal light board, as defined by section fifty-five of chapter one
hundred and sixty-four or by a municipal light commission, as defined by section fifty-six A of said
chapter one hundred and sixty-four; provided, however, that any such board or commission may
accept the provisions of this chapter by a majority vote of its members



Opinion Regarding Procurement Laws and MLP’s
Continued

Do construction bid laws, M.G.L. Ch. 30, § 39M (non-building projects)
and M.G.L. Ch. 149, §§ 44A-44M (building projects) apply?

* In our opinion Massachusetts construction bid laws do not apply
because those laws apply to construction work undertaken by a
municipality (Some vendors could potentially handle all construction).

 However, unlike chapter 30B the construction bid laws do not
expressly exempt MLP contracts. The Massachusetts Office of
Attorney General has interpreted such laws as applying to MLPs.

« That said, those laws will not apply 1if public funds are not used for the
construction needed work (Some vendors could potentially handle all
construction).




MLP Summary and Conclusion

* The MLP is a mechanism by which public entities in the Commonwealth of
Massachusetts function as a qﬁlaspgnvate corporations. The public }E’oluz
rocess that developed the body of laws (StatuessM.G.L ¢
egulations/CMR) recognized the needs of municipalities to perform in

private markets.

* This is Sﬁﬁorted by manPf sections of M.G.L Ch.164 such as § 47D that
exempts ’s from public records law for purposes like gi'otectmg trade
secrets much like the body of laws that protect the intellectual property of
private firms.

 Thus it is our position that the MLP can service broadband procurement
contracts on behalf of municipalities. Further, we feel that the
Commonwealth of Massachusetts has defined the structure of the MLP, the
role of MLP officers, and the relationship between Municipalities and their
MLP’s within Commonwealth laws.



Monterey, Sandis{ield, and Tolland Massachusetts
Joint Municipal Light Plant (MLP) Request for Proposal {(RFP)
High Bandwidth Internet Services Procurement

1.0 General Procurement Taformation

RFP Release Date: January 6, 2017, Noon
Bidder's Conference: Tucsday January 17, 2017 2:00 P.M., Sandisfield Town Hall Aonex
Questions Due: By Thursday January 26, 2017, Noon {Send Questions to: aboydbos@gmail.com]
Response to Questions: Tuesday January 31, 2017
Submitial Date deadline: Thursday Febmuary 9, 2017, 2:00 p.m. at Sandisficld Town Hall Annex
Interview Date: Thursday February 16, 2017 {Towns may choosc not to intervicw]
Award Date: February 22, 2017
Procurcment Officer and Submiital address:

Mr. Willie Morales, Town Administrator

Sandisfield Town Hall Annex

66 Sandisfield Road, PO Box 90

Sandisfield, MA 01255

20 Background and Purpose of Procurement
2.1 Background

In 2008, Massachusetts legislators approved and the Governor signed legislation to further the
goal of achieving broadband Intern¢l access in unserved parts of the Commonwealth.  Under this
program, the Massachusetts Broadband Institute (*MBI”) guided and funded the building of the
MassBroadband 123 middle mile network as a backbone to support ultimate delivery of last mile service
to unscrved Towns.

The curmrent Last Mile Program is designed to support 44 unserved Western Massachusetts
communities with residential broadband access. The MBI is building a flexible framework that will help
all unserved towns achicve broadband access, allowing for a range of project models, including multi-
town collaborations, locally owned nciworks, and industry partnerships. Many technology and
operational choices will be supported, as long as they meet performance, affordability, and sustainability
standards. In support of the Last Mile Program, the MBI will disbursc capital from the State in aid of
approved projects.

2.2 Purpose of Procurcment

The Town MLPs for Montcrey, Sandisficld, and Tolland jointly seek a telecommunications
Vendor who can provide a complete 3-Town regional solution for meeting the need and primary goal of
achieving high bandwidth Internet access for residents and businesses in the Towns, with the availability
of related secvices such as high definition Voice over Intemet Protacol (VOIP) telephone service, viewed
as a positive addition. The Town MLPs strong desire is for such services to be provided via a state of the
art Fiber To The Premises (FTTP) network. The goal is in accord with the Commonwealth’s goal of
extending Internct access to Towns in western Massachusetts. The MLPs understand that the lack of
density of houses and businesses in the unserved Western Massachusetls communities has been an



obstacle to atiracting broadband service providers who are willing to invest in infrastructure to deliver the
services. The Town MLPs arc hopeful that circumstances have changed and via this RFP arc hoping to
attract a company that will design, build, own, opcrate and maintain a network that can deliver, first and
foremost, high bandwidth Tnternel access, and, secondarily, high definition telephony and perhaps
television channel packages via the same high bandwidth newwork.

The MLP for cach Town would consider a subsidy as an inducement for the Vendor to invest in
and accept the risks and costs of its capital investment and continuing operation of a high bandwidth
network in each Town. It is anticipated the Vendor will own and maintain full responsibility for its
network and all risks related to its design, implementation, and cominuing operations (including financial
risks). The Town MLPs arc not acquiring any interest in the Vendor®s nctwork,

To the exient they are able to do so, the MLPs will work with their respective Towns to allow
Vendor to site facilities on Town-owned property or provide needed easements. Each Town MLP will
facilitate any local permitiing required and waive associated municipal fees. Information on some
potential sites will be available at the Bidder’s conference.

The purpose and goal of the procurement is to identify and contract with an experienced and
financially strong telecommunications provider 10 maximize the provision of Internet and related services
consistent with the most economic cost, or in other words, to maximize the value proposition for the
Towns by choosing the most advantageous Vendor proposal.

30 Scope of Vendor Service
34 Broadband Network Service

The Town MLPs for Monterey, Sandisficld, and Tolland jointly seck a telecommunications
vendor who can provide a complete regional solution for meeting the nced and goal of achieving high
bandwidth Internet access for all residents and busincsses in the Towns. Provision of this service will
require that the Vendor provide connection te their network for all premises, residential and business,
within Town boundaries, including thosc on private roadways and driveways. The selected Vendor will
be responsible for program management, make-ready assessment and permitting, design and engineering,
obtaining premise-cntry consents, nctwork implementation, network operations, subscriber marketing and
billing, customer support, network maintenance and emergency response and network renewal, as needed.
In responding to this RFP, the propesing Vendor will need to provide plans for how it will proceed to
implement its service to the Towns involved in this joint procurement.

3.2 Service Area Description
3.2.1 Monterey

Exhibit B.] attachcd is a map of Montercy, MA prepared by MBI The map shows the existing
MassBroadband 123 middlc mile and Town roadways. National Grid is the power distribution provider in
the Town and holds maintenance responsibility for poles. The Town estimates a count of 844 premises,
1950 poles and 57 route miles of roadway.

3.2.2 Sandisfield

Exhibit B.2 attached is a map of Sandisfield, MA prepared by MBI, The map shows the existing
MassBroadband 123 middle mile and Town roadways. National Grid is the power distribution provider



in the Town and holds maintenance responsibility for poles, The Town estimates a count of 677
premises, 1,762 poles and 91 route miles of roadway.,

3.2.3 Tolland

Exhibit B.3 attached is a map of Tolland, MA preparcd by MBI. The map shows the existing
MassBroadband 123 middle mile and Town roadways. National Grid is the power distribution provider in
the Town and holds maintenance responsibility for poles. The Town estimates a count of 535 premises,
801 poles and 41 route miles of roadway.

3.3 Required Services

The Towns of Monterey, Sandisfield, and Tolland require high bandwidth connection to the
Internet, referved to as broadband, to all households/living units and businesses within the geographic
boundarics of the Towns. Within this proposal request "subscriber” refers to each houschold/living unit
and business that consents to a network connection on its property. As noted above, the Town MLPs
highly desirc for services to be offered via a Vendor-provided FTTP network. The MLPs will consider the
Vendor to have provided ubiquitous service to all premises if the Vendor is able to ofTer connection to at
lcast 96% of the premises in each Town. Services standards will be determined through the contract
negotiation process.

In order 10 meet the needs of all potential subscribers, the Town MLPs consider it highly
desirable for a Vendor to be capable of offering different levels (tiers) of broadband Iniemet service for
subscribers to choose from, with each level of service supporting different network connection
bandwidths for downstream and upstream data transfers, In order o be considered broadband service, a
Vendor's Intemet service, by FCC definition, must be capable of supporting a connection bandwidth no
less than 25 megabits per second (Mbps) for downstream data transfer, and no less than 3 Mbps for
upstream data transfer. It is highly desirable for the lowest tier of broadband service offered 1o be capable
of supporting a network connection bandwidth of at least 50 Mbps for downstream data transfess.
Symmetric data transfer service is not required, but highly desirable. What is required for all tiers of
broadband Internet service offered, is the upstream connection bandwidth to be no less than 20% of the
downstream commection bandwidth. So for a tier that offers a downstream connection bandwidth of 50
Mbps, this requires the tier to alse provide an upstrcam connection bandwidth no less than 10 Mbps. In
addition to tiers of service offered that will mest the needs of most subscribers, a proposal that offers
subscribers the option of a network connection that supports a connection bandwidth equal o or
exceedingl gigabit per second (Gbps) for both downstream and upstream data transfers, will be
considered to be highly advantageous in the selection process. A proposal that also offers basic [ntemet
service options to choose from for subscribers that do not require high bandwidth connection to the
Internet will also be considered to be advantageous in the selection process.

Within this proposal request “bandwidih® refers 1o the sustained downsiream or upsiream data
teansfer rate supported for a given level of Internet service, not a peak (up t0) transfer rate. This definition
applics to both point-to-point and point-to-multipoint scrvice connections,

34 Optional Services

The Town MLPs highly desire a Vendor to be capable of offering high definition VOIP telephone
service via its network. The Town MLPs belicve that dramatic changes continue to shape both telephone
and television services going forward. To that end, 8 Vendor capable of offering high definition (HD) and
standard definition television channel package scrvice to all premises via the Vendor's high bandwidth



network is sccm as a mice to have but not necessarily a requirement. A proposing Yendor must allow
subscribers the availability of third party services (e.g. telemedicine, security, etc.) via its network.,

3.5 Subscriber Options

Vendors who are able to offer telephony and television channcl package services in addition 1o
the required high-bandwidth Internet access, must afford subscribers the option of Intemet access only.
For all bundled service packages offered by a Vendor, subscribers must be afforded the Jevel of Inemet
service per Section 3.3 requirements.

4.0 Minimum Qualifying Criteria for Vendors

If the entity responding to this proposal difers from the entity that would enter into a Broadband
Services Agreement with the Town MLPs, then that disclosurc should be clearly made in the response.
Further, if the proposing entity differs, then a statcment must be provided by the proposing Vendor stating
whether it will or will not provide a guaranty for the performance of the cntity cntering into the
Agreement.

4.1 History and experience

The proposing Vendor must provide a bricl history of the firm, noting its evolution of
telecommunication services, and in particular broadband services. Further, a concise statement of its
curent business strategy must be provided. A proposal must include history of completing projects to
provide Intermet service similar to thal required here. The Town MLPs require that a proposing Vendor be
authorized to conduct reicvant business in Massachusetts and the Towns. However, Vendors not currenily
authorized may respond. Vendors not currently authorized will need to provide details for the process and
schedule for obtaining the required authorization,

4.2 Financial resources

The Town MLPs expect a proposing Vendor to finance the full capital cost of make-ready,
design, commissioning, and provisioning of the network required for providing high-bandwidth Internet
access and services in each Town. Further, the proposing Vendor must offer credible evidence of its
ability to finance the project. If the propesing Vendor is a privatcly held corporation, it may enclose its
audited financial statements in a scaled envelope marked “Proprictary and Confidential.” The Town
MLPs will hold confidential records submitted in such an envelope so marked until completion of
evaluations and as oth¢rwise permitted by law.

4.3 Minimum cxisting customer base for requested services

The proposing Vendor must provide evidence of currently providing high-bandwidth Internet
services to rural communities similar 1o the Towns involved in this procurement. In the case where the
Vendor does not currently provide Iniernet access and service to at least 1000 subscribers in rural
communitics, the Vendor must provide detail on existing contracts and provide a plan showing their
ability to deploy (funding, rcsources and organization) and support a multi-town broadband Internet
scrvice.

5.0 Requirements for Proposal Content



Vendors are encouraged to prepare responses using ¢lear and concise language that responds to
the RFP in a straightforward manner. All acronyms and technical terms must be explained. Vendors arc
requested 1o organize their RFP submission 1o follow the same order as in Section 5.0, and 1o label any
odditional attachments deemed appropriate to match the Section number it addresses. A response to the
RFP must address the complete service arca identified in Section 3.2,

The proposing Vendor must address the following in the prescntation of its proposal.
A, Minimum Qualification Requircments

The responses to Sections 5.1 through 5.3 should address the minimum qualification criteria
required in Section 4.0,

5.1 Business history and experience.
5.2 Financial resources.

53 Description and size of broadband Intemet service customer base.

B. Comparative Criteria

54 Internet Service Performance Requirements

The proposing Vendor must provide a description of the tiers of Internet service that will be
available to subscribers to choose from, for both downstrcam and upstream services per the requirements
provided in Section 3.3.

-Highly Advantageons: Vendor offers more than one ticr of high bandwidth broadband scrvice, as
well as a level of service that supports a connection bandwidth cquat to or greater than 1 Gbps for both
downstream and upstream data transfers. No lier of service offered supports a connection bandwidih less
than 100 Mbps for downstream data transfers. For ¢ach tier offered the upsiream connection bandwidth is
no lcss than 20% of the downsircam conncction bandwidih. Vendor also offcrs basic Internet service via
connection bandwidths less than the minimum bandwidths required 1o be considered broadband service.

-Advantageous: Vendor offers more than one tier of high bandwidth broadband scrvice, as well as
a level of service that supports a connection bandwidth equal to or greater than | Gbps for both
downstream and upstream data transfers. No tier of service offered supports a connection bandwidth less
than 50 Mbps for downstream data transfers. For each tier offered the upstream connection bandwidth is
no less than 20% of the downstream connection bandwidth. Vendor also offers basic Intemet service via
conncction bandwidths less than the minimum bandwidths required to be considered broadband service.

-Not Advantageous: Vendor offers a single ticr high bandwidth broadband service that supports a
connection bandwidth no greater than 50 Mbps for downstream data transfers, and no greater than (0
Mbps for upstream data transfers. Vendor also offers basic [nternet service via connection bandwidths
less than the minimutm bandwidths required (o be considered broadband service.

-Not Acceptable: Vendor only offers basic Intemet service via network connection bandwidths
for downstream and upstream data transfers that are less than the minimum bandwidths required 1o be
considered broadband service. {An Unacceptable rating will disqualify entire proposal ]



5.4.1 Proposing Vendor must provide evidence of being able to provide high-bandwidth
Intemet service te the consumer, The preferred method for providing such evidence is via recent results
from an independent study that measures broadband scrvice performance as delivered by an Intemet
service provider to the consumer, such as the Federal Communication Commission’s (FCC) Measuring
Broadband Amcrica Program. Via evidence Vendor’s actual connection bandwidths for all levels of

broadband service offered must be shown to be greater than 80% of the advertised bandwidths across all
time periods.

-Highly advantageous: Study results or other evidence shows Vendor's actual measured
connection bandwidths for all levels of broadband service offered are greater than 90% of the advertised
bandwidihs.

-ddvantageous: Study resulls or other cvidence shows Vendor's actwal measured conncction
bandwidths for all levels of broadband service offered are between 85 and 90% of the advertised
bandwidihs.

«Not Advantageous: Smdy resulis or other cvidence shows Vendor’s actual measured connection
bandwidihs for all levels of broadband scrvice offered are between 80 and 835% of the advertiscd
bandwidihs,

-Unacceptable: Study results or other cvidence shows Vendor’s actual mecasured conncction
bandwidths for all levels of broadband service offered are less than 80% of the advertised bandwidths.
[An Unacceptable rating will disqualify entire proposal.]

54.2 Proposing Vendor must provide evidence of being able to satisfy its existing broadband
Intemet service cuslomers with respect to service performance, service cptions available, subscriber
billing, service pricing, maintenance and emergency vesponse, and service problem handling. The
preferrcd method for providing such cvidence is via independent survey results, such as the report
released by the American Customer Satisfaction Index that measures the level of national cross-industry
customer satisfaction for producis and services. Via evidence the Vendor’s curreat level of customer
satisfaction for all levels of broadband service offered must be shown to be greater than 70%.

-Highly advantageous: Evidence shows that Vendor's customer satisfaction rating is greater than
90% for Intcrnet services,

*-Advaniageous: Evidence shows that Vendor’s customer satisfaction rating is between 80 and
90% for Ternet services,

-Not Advaniageous: Evidencc shows that Vendor's customer satisfaction rating is between 70
and 80% for Intcmet services.

~Unacceptable: Evidence shows that Vendor’s customer satisfaction rating is less than 70% for
Internet services. [An Unacceptable rating will not disqualify entire proposal, but will contribute 10
significantly lowering the composite rating. ]

5.4.3 Proposing Vendor must provide cvidence of being able to provide broadband Internei
service that is highly available. Within this proposal request “availability® refers to the proportion of time
broadband Internet access and services (per performance requirements specified in Scction 3.3) arc
expecied to be provided (o all subscribers. Evidence or availability can be measured for existing
broadband Internes customers, or calculated based on the Vendor's proposed network design. Network
design featurcs that will drive service availability are network component rcliability, componient and



systemslevel redundancy, backup power generation, etc. Within this proposal request the term
“downtitne™ refers to periods of time when Internet access and service is unavailable to subscribers,
exclusive of periods of time required for the Vendor to perform scheduted maintenance,

-Highly Advantageous: Evidence shows that the Vendor can commil to providing broadband
Internet service for all levels of breadband service offered with an average downtime in any given month
no more than Sminutes per week (99.95% availability).

-Advaiageous: Evidence shows that the Vendor can commit to providing broadband Internet
service for all levels of broadband service offered with an average downtime in any given month ne more
than 10 minulcs per week (99.9% availability).

-Not Advaniageous: Evidence shows that the Vendor can commit te providing broadband Imermet
service for all levels of broadband service offered with an average downtime in any given month ne more
than 50 minutes per week (99.5% availability).

-Unacceptable: Evidence shows that the Vendor will not be ablc to commit to providing
broadband Internet service for all levels of broadband service offered with an availability of at least
99.5% in any given month. [An Unacceptable rating will not disqualify entire proposal, but will
contribute to significantly lowering the compositc rating.)

5.5 Service Schedule Requirements

Proposing Vendor must be able to provide broadband Internet service to all subscribers within
three ycars from comtract commencement. To the cxtent service availability is delayed due o causes that
could not be anticipated and/or arc beyond the Vendor's control, and the Vendor can demensirate it is
exercising diligence in its cfforts, the contract will be amended as appropriatc.

-Highly advaniageous: The Vendor commils to providing broadband Intemet service to all
subscribers within two years of contract commnencement,

-Advantageous: The Vendor commits 10 providing broadband Intcmet scrvice to all subscribers
witlun two and onc-half years of contract commencement,

“-Not advantageous. The Vendor commits to providing broadband Intemct scrvice to all
subscribers within three years of contract commencement, '

-Unacceptable: The Vendor commits to providing broadband Internet service to all subscribers
in excess of three years of contract commencement. [An Unacceptable rating will not disqualify entire
proposal, but will contributc to significantly lowering the composite rating)

5.5.1 Proposing Vendor must provide Internet service to all subscribers located on public and
private roads in the Towns, (o the extent such subscribers are currently connecied to existing utility poles
or conduit with space available for additional cables. If a Vendor proposcs a linear connection allowance
for rcaching subscribers on a private road or driveway, the Vendor must propose a per foot unit price
applicablc to the overage allowed per connection.

-Highly advantageous: The Vendor commits 1o connecting and providing Iniernet service to all
subscribers on public and private roads, regardless of linear connection distance, to the extent such
subscribers are currently connccted 1o existing utility poles or conduit with usable space available for
additional cables.



-Advaniageous: The Vendor commits to conmccting and providing Intemet scrvice to all
subscribers on public and private roads, with a finear connection allowance of 500 feet, to the exient such
subscribers are currently connected to existing utility poles or conduit with usable space available for
additional cablcs,

-Not advantageous: The Vendor commits to conncecting and providing Intemnet service 1o all
subscribers on public and private roads, with a linear connection allowance of 300 feet, 1o the extent such
subscribers are cucrently connecled (o existing utility poles or conduit with usable space available for
additional cables.

-Unacccptable: The Vendor commits to connecting and providing Internet service 1o all
subscribers on public roads only with a linear conncclion allowance 1o be negotiated, (o the extent such
subscribers are currently connected to existing wtility poles or conduit with usable space available for
additional cables. [An Unacceptable rating will not disqualify cntire proposal, but will contributc to
significantly lowcring the composite rating.)

5,52 Proposing Vendor must provide a plan, including equipment and cost to subscribers, if
any, for initial installation of on-premises equipment (e.g. nerwork terminal units, modems, routers,
uninterruptible power supply, etc.).

Highly Advaniageous: Proposing Vendor plans to provide and install on-premises equipment at
no cost to subscribers.

-Advantageous: Proposing Vendor plans to provide and install on-premises equipmenl at a cost to
subscribers not excceding $100,

-Not advantageous: Proposing Vendor plans to provide and install on-premises equipment at a
cost to subscribers exceeding $100 but less than $250.

-Unacceptable: Proposing Vendor plans to provide and install on-premiscs equipment at a cost to
subscribers exceeding $250. [An Unacceptable rating will not disqualify entirc proposal, but will
contribute to significantly lowering the composite rating .]

5.53 Proposing Vendor must provide a plan for addressing how broadband scrvice will be
provided to new premises after the nctwork construction has been completed. To the cxlent possible the
plan shall include the applicable terms, conditions, and costs that will apply, as well as who will be
responsible for future costs,

-Highly Advaniageous: The proposing Vendor commits to providing broadband service to future
premises, and provides a detailed plan for the terms, costs, and responsibilitics of the involved parties.

-Advantageous: The proposing Vendor commits to providing broadband service to future
premises, and provides a general plan for the terms, costs, and responsibilities of the involved parties.

-Not advamtageous: The proposing Vendor commits te providing broadband service to future
premises. but defers the determination of terms, costs, and responsibilities of the involved partics to the
future.

-Unacceptable: The proposing Vendor does not commit to providing broadband service to future
premiscs after the network construction has been completed. [An Unacceptable rating will not disqualify
cnlire proposal, but will contribute to significantly lowering the composite rating .]



5.6 Proposing Vendor must provide a comprchensive description of its business proposition
for cach Town and its subscribers, including all offered service options and the associated rates (cost) for
each service. The Vendor must provide broadband Intemet service. Other services, such as high definition
telephone service, high definition televiston channel package service, and basic Internet are not required,
but are considered by the Town MLPs to be highly desirable. The Vendor shall provide a complete
description of the television packages available to subseribers if applicable.

-Highly advantageous: Proposing Vendor offers different tiers of broadband Tnlernel service to
choose from per Section 3.3, as well as basic Internet service. The Vendor also offers high definition
telephone service (G722 codec quality or better), and high definition iclcvision channcl packages
(comparable to satellite-based television channel package scrvices) to choosc from combined with the
Intemnet services. The Vendor offcis all of these services as a Triple Play package. The Vendor
demonstrates that its subscription rate charge for such Triple Play package is reasonable and generally
comparable to similar packages offercd in Northeastem U.S. markets.

-Advantageous. Proposing Vendor offers different tiers of broadband Intcmet scrvice to choose
from per Section 3.3, as well as basic Intemct service. The Vendor also offers high definition telephone
service (G.722 codec quality or better), or high definition television channel packages {comparable 10
satellite-based television channel package services) to choose from that can be bundled together with the
Intemnet scrvices, but not as a Triple Play package. The Vendor demonstrates that its subscription rate
charges for these offered services arc reasonable and generally comparable with those offercd in
Northeastern U.S. markets.

-Not advantageous: Proposing Vendor offers different tiers of broadband Intemet service per
Scction 1.3, as well as basic Intcrnet scrvice. The Vendor demonstrates that its subscription rate charges
for these offered services are reasonable and gencrally comparable with these offered in Northeastern
U.5. markets.

-Unacceptable: Propasing Vendor offers only the minimum required level of broadband Intemet
service per Scction 3.3, as well as basic Intemet scrvice, or the Vendor fails to demonstrate that its
subscription ratc charges for any offered service, bundled scrvices, or Triple Play package arc reasonable
and gencrally not comparable with those offered in Northeastern U.S. markets, [An Unagceptable rating
will not disqualify entire proposal, but will contribuse to significantly lowering the composite rating.)

5.7 Proposing Vendor shall identify and specify any service value enhancements it plans to
offer the Towns, such as a minimal fee or no fec for basic Intemet scrvice for all subsceibers, and free or
discounted broadband Internet service fees for Town institutions (Town Hall, Schools, Library, Fire
Station, etc.).

-Highly Advantageous: The Vendor offers basic Internet service valuc cnhancements for all
subscribers, plus offers frec broadband Intemet service for all Town institutions.

-Advantageous: The Vendor offers basic Internet service value cnhancements for all subscribers,
plus offers discounted rate broadband Internet service for all Town institutions.

-Not advantageous: The Vendor offers basic Inernet service value cnhancements for all
subscribers.,

-Unacceptable: The Vendor offers no service value enhancements, [An Unaceeptable rating will
not disqualify cntirc proposal, but will contribuic to significantly lowcring the composite rating.]



C. Other Proposal Content

58 If the proposing Vendor takes exception to any portion of the requirements of this
Proposal, the Vendor shall concisely and clcarly articulate its exception and its rcasoning therefore.
VYendor should consider that a material exception may lead to the Vendor being deemed non-responsive.
A proposing Vendor, however, may suggest alternative approaches 1o thosc required here that in its
judzment provides similar, equal to or greater value, Any aliemmative approach(s) will be subjected to the
same comparative criteria herein,

5.9 If any part of the Scope of Vendor Service is to be provided or compleied by a Sub-
Yendor or Subcontractor, the proposing Vendor certifics that they will be sesponsible for all work and/or
services provided by the Sub-Vendor or Subcontraclor.

5.10  Proposing Vendor must provide contact information for all similar contracis with a town
for broadband Intemet service completed in the last two yeass in the Northeast.

5.11  Proposing Vendor musi agree 1o be responsible for obtaining consents from premise
owners 1o make connections.

5.02  Proposing Vendor must disclose company policies as respects the following:

5.12.1 The Town MLPs require the sclected Vendor (o adhere to the principle of Net
Neutrality whereby access is available to all content and applications regardless of the source, and without
blocking porticular products, content, or websites. To that end, describe your network management or
non-discrimination policy as regards to {(a) types (nctwork protocols) of raffic, (b) sources or destinations
of traffic (including Vendor's own), and (¢) traffic content.

5.12.2 The Town MLPs require the selected Vendor to maintain the privacy of all
subscribers, and not track, publish, or sharc information rclated to the content accessed by individual or
groups of subscribers. To that end, describc what monitering and statistics you maintain regarding
network traffic. Include in the description what customer specific information is logged and how long
those logs are retained.

5.12.3 Describe in detail your network management in regards to bandwidth and
capacity planning with a particular focus on bandwidth between a Town's users and the Intemet, If you
are providing diverse Intemet circuits/galeways. address capacity planning for cach circuit as appropniate.

5.12.4 Describe in detail your monitoring of Customer Premises Equipment and
CUstomcr usage.

5.12.5 Describe in detail any limitations on the use of the service that will be applicd to
customer usage.

5.12.6 Describe in detail what would constitute abuse of the network or network service,
and what steps would be taken regarding an abuscr,

8§.12.7 Describe in detail processes for requesting new or modifications lo scrvices (e.g.
cancellation, temporary and/or seasonal stoppage, etc.).
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5.12.8 Describe in detail plans and processes that minimize operational cost increases to
subscribers (e.g. minimization of truck rolls and other high cost support services via the use of
tocal resources and sub-contractors), The Town MLPs will view a network self-service portal
designed to reduce resources at a service call center as highly desirable ,

5.13  The Town MLPs desire to gain insight into the design of high bandwidth networks the
Vendor typically constructs to provide customers with broadband Internct services. In support of this
desire the proposing Vendor must provide a description of the proposed regional network design it will
plan to construet to provide customers in each Town with required services listed in Sections 5.4 and 5.6,
The description of the network design should include content such as system-level schematics and block
dingrams for the proposed network architeclure and topology, identification of the neiwork component
technologies to be used, a list of the user equipment for cach premisc, a list of equipment to be contrally
located (regionally or within each Town) and operated by the Vendor, etc.

5§.14  Proposing Vendor must provide the Town MLPs with options for offering broadband
Internct scrvices to subscribers located within Town boundarics on private roads and driveways, not
connected via utility poles or underground conduit. Options should address situations where utility poles
are not permiited.

Special Town areas to assess:

Montercy - Stevens Lake Association

Sandisfield - Otis Woodlands

Tolland - North Tolland (~95 homes), Beldon Road, East Otis

5.15  Proposing Vendor must desctibe its process for performing network maintenance and
responding to emerpencies. The Vendor must also describe its existing operating and mainicnance
infrastructure, Vendor should also address its current policy and plans for as-needed rencwal and future
upgrades, such as frequency of replacement of core network equipment, techriology upgeades, or pro-
active replacement of parts, for its existing broadband Internet customers.

5.16 Proposing Vendor must provide a copy of its current customer service plan made
available to cxisting broadband [ntemet customers. The customer service plan must address subscriber
billing and customer service problem handling,

§.17  In support of each Town MLP's desire for the proposing Vendor to be responsible for all
customer-marketing efforts, the proposing Vendor should provide its plan for marketing its available
broadband Internet services.

5.18  Proposing Vendor must provide a copy of its Customer Terms and Conditions governing
its relationship with customers, currently provided to all existing broadband Internet subscribers.

5.19  Proposing Vendor must describe its process for addressing life-line services, E911, and
emergency handling in outage situations for existing broadband Internet customers. The Vendor musl
provide a description of any subscriber fees and bitling associated with these services.

§.20 Proposing Vendor must provide a list and description of the Internet Service Provider
(ISP) services (c.g. Internet access, email, domain name registration, web hosting, online distributed
discussion services (e.g. Usenet), cloud services, online storage services, elc.) provided to existing
broadband Intemel customers. The Vendor must provide a detailed description for the fees and fee
structure associated with the ISP services offered.

11



5.21 Proposing Vendor must provide its plan for supporting third party services, at both 1he
subscriber and third party level.

6.0 Yendor Price Proposal

VENDOR 1S TO SUBMIT ITS PRICE PROPOSAL IN RESPONSE TO THIS SECTION IN A
SEPARATE, SEALED ENVELOPE

The proposing Vendor must complecte and submit the Price Propesal Form for ¢ach Town
included as Exhibit C.1-C.3 1o this RFP. The price proposal for each Town will be the payment required,
if any, separate from and in addition to any subscriber fees (o be charged to individual subscribers in a
Town for broadband and related services. IT the proposing Vendor offers 1o provide the services at no
cost to the Town, the proposing Vendor should enter “Zero™ on the price farm.

As noted on the Price Proposal Form, the proposed price must be stated in two ways:

1) The lump sum price

2) The price stated as monthly payments to be made cach month over the proposed contract
tcrm, which shall not exceed 15 years. Vendor may quote level monthly payments or stepped monthly
payments.

The proposing Vendor shall indicate whether it will agree 1o negotiate the payment structure of
the altermative monthly payment plan (not the fixed lump sam price), if requested by any of the Town
MLPs.

The Town MLPs acknowledge that they will not gain any residual owncrship interest in the
network thereby. Any default by the Vendor during the contract term, however, may result in a security
. or potential ownership interest accraing 1o the Towns.

7.0 Evaluation criteria and selection of Vendor Submittal and Price Proposal
The Tewn MLPs will make its selection in the following manner:

7.1 A joint Town selection committee will determine those vendors meeting the minimum
qualification requircments of Section 4.0. Thosc not mecting the Section 4.0 requircments will be
deemed non-responsive and discarded.

7.2 Excluding items 5.1 through 5.3, those items of Section 5.0 grouped under Comparative
Criteria (ltems 5.4 through 5.7} will be ranked as described in Section 5.0.  The joint Town sclection
commitice, in their judgment, will assign a heavier weighting of 50% of the overall composite rating to
Scctions 5.4, 5.4.1, 54.2, and 5.6. During the evaluation period, the Town MLPs reserve the right 1o
request clarification from any proposing Vendor as respects material included in its proposal.

7.3 The joint Town selection committee will carcfully consider and assess the combined results
of 7.1 and 7.2 above and by majority vote assign a2 composite rating for each Vendor, based on its
considered judgment as to most advantageous and responsive, and then rank the qualifying proposals by
that rating.
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74 Only after the ranking is completed under Section 7.3 will the joint Town seclection
commitice consider the separately submitted price proposals. The lump sum price proposals will be
reviewed and ordered from lowest cost to highest cost. Each altermative payment proposal will be
reviewed and ordered from lowest to highest based on a net present value analysis of the entire payment
sircam at a uniform discount rate to be determined at the sole discretion of the Towns. All price proposals
(both lump sum and prcsent value) will be ordered from lowest to highest {i.c. the Lump Sum plus nct
present value of payment strcam),

7.8 The joint Town selection committee wilt consider its prior ranking under Section 7.3 in
combination with the associated price under Scction 7.4 and sclect the combined proposal that, in its
considered judgment, maximizes overall valuc to the Towns. The selected Proposal will be recommended
to vach Town MLP Board for approval and award, but the Boards retain at their discretion the authority o
accept or reject the recommendation.

80  Other Information
8.1 Contracting Commenccment and Contingencies

Altached, a3 Exhibit D is a draft of the proposed contract between cach Town MLP and the
selected Vendor. Each Town MLP will negotiate a contract with the selected Vendor, The contractual
terms and conditions applicable to this procurement that are not negotiable arc identified in Section 8.3
below. The proposing Vendor must identify cach and every provision of the proposed contract (other
than those identified below as non-negotiable) the Vendor finds unacceptable and provide alternative
language acceptable to the Vendor (cach a “Rejected Contract Provision™). The Town MLPs rescrve the
right, but are not obligated, te negotiate with the selected Vendor any or all Rejected Contract Provisions.

Within fificen calendar days of award, the selected Vendor will begin contract negotiations with
each Town MLP to finalize the Agreement. For each proposed plan for providing the required supplies or
scrvices, if cvaluations of the proposal identify portions of such proposed plan that should be obtained by
ncgotiation, such portions shall be negotiated. Given the complexity of the services to be provided, the
sclected Vendor shall be permitted to recommend provisions it believes should be included that may be
unique or specific to the nature of the services to be provided. Any such Vendor-recommended
provistons shall also be negotiated.

The Town MLP's cxccution of a contract will be contingent on rcaching acceptable terms and
conditions between the partics.
8.2 Contracting partics

MLP for thc Towns of Montcrey, Sandisficld, Telland, Massachusetts, and selected
Vendor

8.3 Mandatory contractual tcrms and conditions

The following contract provisions reference the Agreement in Exhibit E and are mandatory and not
negotiable:

8.3.1 Police Powers. Article 2.4
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8.3.2 Indemnification, Performance Bond, Insurance Carrviers. Anicles 3.1, 3.3
and 3.4,

8.3.3 Subscriber Rights and Consumer Protection. Article 4 in its entirety.

8.34 Contract Payments. Article 9.6.

8.3.5 Records and Reports. Articles 111, 11.2,and 11.3.

8.3.6 Enforcement or Termination. Article 12 in its entirety.

83.7 Miscellaneous Provisions. Articles 13.3, 13.5, 13.6, and 13.8.

8.4 Procedural Matters

8.4.1 Proposing Vendors with questions regarding this RFP may submil their questions
via email no later than Neon, Thursday. January 26, 2017. Inquires received afier this time will not be
considered. All inguiries and requests for information or clarification regarding this RFP must be
submitted by written email 10 Alice Boyd (email: aboydbos@gmail.com).

The manncr in which the Town MLPs respond 1o inquiries or questions shall be by the issuance
of written Addenda. Addenda responses will be distributed to all entities known to have requested a copy
of this RFP on Tuesday January 31, 2017. Additional Addenda may be issued.

8.4.2.1 Submission instructions and deadline. The proposing Vendor shall deliver its
Proposal in a sealed envelope to the Town of Sandisficld Procurement Officer no later than Thursday
February 9, 2017 at 2:00 p.m., all as specified in Section 1.0. Please include six (6} hard copics and one
CD in .pdf format of the complete proposal and other required submittals as outlined in Section 9.0, along
with a transmittal letter signed by an authorized official of the firm,

8.4.2.2 If a proposal is submittcd prior 10 the due date, modifications may be submitied
in a sealed envelope prior to the deadline submital date of Tucesday, February 09, 2017, 2:00 p.mn.

8.4.2.3 No proposal may be withdrawn within ninety (90) days afier the submission due
date.

8.4.3 Interviews. The Town MLPs reserve the right w0 interview all proposing
Vendors in which case the award date will be extended by three days. Proposing Vendors that meet
minimum required qualifications and are deemed responsive may be invited to meet with the Town MLP
Boards to discuss their proposals and answecr questions. Vendors who are so invited shall bring an
execulive, the person who wiil be the program manager and alicmatc program manager. and other
members of the icam as the Vendor deems appropriate, but not morg than five individuals,

8.4.4 Award Date and Contract Negotiations. February 22, 2017, or February 24, 2017
if interviews scheduled. Within fificen calendar days the selected Vendor shall begin contract
negotiations with the Town MLPs subject to contingencies noted in Sections 8.1.1 through 8.1.2.

8.4.5 Contract Completion. Negotiations and contract acceptance shall be complele no
later than sixty (60) days from the Award Date.

8.4.6 Any Addendum subsequently issued by the Town MLPs following the release of
this RFP must be acknowledged by Vendor. All information given by the MLPs except by written
addenda shall be informal and shall not be binding upon the Town nor shall it furnish a basis for legal
action by any proposing Vendor or praspective Vendor against any of the Towns.

8.5 Miscellaneous provisions
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8.5.1  All submitted proposals shall be prepared at the sole cost and cxpense of the
proposing Vendor, and all proposals shall become the property of the Town MLPs,

8582 The Town MLPs reserve the right to waive minor informalilics or obvious
clerical errors in a proposal, subject to the extent allowed by law, subject to being notified no later than 48
hours prior to final consideration and price opening.

85.3 The Town MLPs reserve the right to decline the making of an award based on its
solc judgment that the proposals received do not meet its needs.

854 Unless clearly marked and submitied according to the instructions below,
submitied materials are a matter of public record and will be apen o public inspeclion.

i’ proposing Vendor wishes to maintain confidentiality of certain information, such as company
financials for example, such information should be submitted in a separate sealed envelope clearly
marked “Confidentisl and Proprictary Information Submitted by [Company Name and Contact Person] in
Support of Broadband Network Service Proposal.” Note that meetings of the all Town Committees are
open 10 the public and are recorded, in compliance with the Massachusetts Open Meeting Law. The law
permits confidential proprictary information (but only such information) to be discussed in closed
Executive Session.

The Town MLPs are subject to the requirements conceming disclosure of public records under
the Massachuseus Public Records Act, Mass. G.L. ch. 66 (the “Public Records Act™), which governs the
retention, disposition and archiving of public records. For purposes of the Public Records Act, “public
records™ include all books, papers, maps, photographs, recorded tapes, financial statements, statistical
tabulations, or other documentary materials or data, regardless of physical form or characteristics, made
or received by the Towns. As a result, any information submitted to the Town MLPs by a respondent to a
request for response to an RFP, contractor, or any other party is subject to public disclosure as set forth in
the Public Records Act, unless exempt. The Town MLPs disclaim liability for disclosure or damages
arising from disclosure, and Vendor agrees to indemnify and hold the Towns harmless, resulting from any
Town actior or inaction, as relates to disclosure.

8.5.5 Proposals that are late, incomplete, not properly endorsed or signed, or otherwise
contrary to instructions will be rejected by the Town MLPs as non-responsive,

8.5.6 The Town MLPs arc exempt from Federal and Massachusetts State Sales and
Excise Taxes, and no such taxes should be included in the proposal.

9.0 Submitial Requirements

All proposing Vendors must submit the following:

9.1 Evidence of mecting or exceeding the Minimum Qualification Requirements of
Sections 5.1 through 5.3 including audited financial statements of the entity proposing to enter into a
Broadband Services Agreement with the Town MLPs. If a project subsidiary is to be formed, then
provide a statement of parent indicating whether it is or is not willing lo provide a guaranty of the
performance of the subsidiary,
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2,2 Completed Vendor proposal including all rcsponscs and specified plans as
required in Sections 5.4 through 5.21.

93  Completed and signed Exhibit A.
94 Completed and signed Price Proposals, Exhibit C.1-C.4,

9.5 Any Vendor-prepared attachments clearly labeled and not among items listed
below,

9.6 Proposing Vendor must name its primary and alternate Program Manager for the
proposed project and provide full contact information.

9.7  Vendor submission of Rejected Contract Provision(s) and suggested alternate
language, Section 8.1.
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Exhibit A
Certiftcation and Signature Page

Must be completed and submitted with proposal.

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network Service 1o the
Towns of Monterey, Sandisficld, and Tolland.

Signature of authorized individual submitting proposal
Date:
Name of business:

Certificate of Non-Collusion

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
"person” shall mean any natural person, busingss, parincrship, corporation, union, committee, club, or
other organization, cotity, or group of individuals.

Signature of awthorized individual submitting proposal
Date:
Name of business:

Tax Compliance Certification

Pursuant to M.G.L, ¢. 62C, §49A, 1 certify under the penalties of perjury that, to the best of my
knowledge and belief, T am in compliance with all laws of the Commeonwealth of Massachusetts relating
to taxcs, reporting of cmployces and contractors, and withholding and remitting child support.

Signature of authotized individual submitting proposal
Date
Name of business
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Exhibit B.1
MBI Last Mile Planning Map —
Monterey
(Sce Attachment on Following Page)
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Exhibit B.2
MBI Last Mile Pluaning Map -
Savndisfield
(Sce Attachment on Following Page)
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Exhibit B.3
MBI Last Mile Planning Map -
Tolland
(Sec Attachment on Following Page)
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Exhibit C.1
Price Proposal Form - Monterey

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Monterey Broadband Network Scrvice Procurement:

1, A lump sum price of
Dollars ($ ), or alternatively, at the Town’s election,
2. Monthly payments in thc amount of § to be made cach month over the term of the

contract, which shall not excecd 15 years. (Vendor may quotc Ievel monthly payments or stepped
payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment for the actuat
numbecr of premises connected

Vendor acknowledges and agrees that any peant, to be negotiated with and paid by the MBI directly to 1he
selected Vendor, will offset when paid, on a dollar for dollar basis, the sum of the monthly payments
stated above in a manner to be agreed between the Vendor and a Town, Further, the Vendor agrees 10
negotiate the structure of the application of any grant,

Acknowledged and Agrecd:

Authorized Vendor Official
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Exhibit C.2
Price Proposal Form - Sandisficld

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Sandisfield Broadband Network Service Procurement:

l A lump sum price of
Dollars ($ ), or alternatively, at the Town’s clection,

2. Monthly payments in the amount of $ to be made cach month over the term of the
contract, which shall not excced 15 years. (Vendor may quote level monthly payments or siepped
payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment for the actval
number of premises connccted

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI directly 10 the
selected Vendor, will offset when paid, on a dollar for dollar basis, the sum of the monthly payments
stated above in a manner 10 be agreed berween the Vendor and a Town, Further, the Vendor agrees (o
negotiate the structure of the application of any grant.

Acknowledged and Agreed:

Authorized Vendor Official
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Exhibit C.3
Price Proposal Form - Tolland

The uadersigned Vendor submits the following as its Price Proposal to the MLP for the Town of Tolland
Network Scrvice Procurcment:

1. A lvmp sam price of
Dollars ($ ), or altemnatively, at the Town's election,
2. Monthly payments in the amount of § to be made cach month over the ierm of the

contract, which shall not cxceed |5 years. (Vendor may quote level monthly payments or stepped
payments.)

The price guoted should assume all Town premiscs to be connected, subject 10 adjustment for the actual
number of premises connected

Vendor acknowledges and agreces that any grant, to be negotiated with and paid by the MBI directly to the
selected Vendor, will offset when paid, on a dollar for dollar basis, the sum of the monthly payments
stated above in 2 manner 10 be agreed between the Vendor and a Town, Further, the Vendor agrees to
negotiate the structure of the application of any grant.

Acknowledged and Agreed:

Authorized Vendor Official
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Exhibit D
Contract Terms and Conditions

Please see attached template contract, Final contract to be negotiated,
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Monterey, Sandisfield, and Tolland Massachusetts
Joint Municipal Light Plant (MLP) Request for Proposal (RFP)
High Bandwidth Internet Services Procurement

1.0 General Procurement Information

This collective procurement is undcrtaken on behalf of the MLPs of the Towns of
Monterey, Sandisficld and Tolland, Massachusetts. The lead MLP administering the procurement
for all threc MLPs shall be the Sandisficld MLP.

RFP Release Date: January 6, 2017, Noon
Pre-Proposal Conference: January 27, 2017 2:00 P.M., Sandisficld Town Hall Anncx
Questions Due: By January 26, 2017, Noon [Send Questions wo: aboydbos@gmail.com]
Response to Questions: January 31, 2017
Submittal Date deadline; February 9, 2017, 2:00 p.m. al Sandis{ield Town Hall Annex
Interview Date: February 16, 2017 [Towns may choose not to interview)
Award Date: February 72, 2017
Procurement Officer and Submittal address:

Mi. Willie Morales, Town Administrator

Sandisfield Town Hall Annex

66 Sandisficld Road, PO Box S0

Sandisfield, MA 01255

2.0 Background and Purpose of Procurement
2.1 Background

In 2008, Massachusetts General Court approved and the Govemor signed legislation te
further the goal of achicving broadband Intemnet access in unserved parts of the Commonwealth,
Under this program, the Massachusetts Broadband Tnstitute (“MBI™) guided and funded the
building of the MassBroadband 123 middle mile network as a backbone to suppornt ultimate
delivery of last mile service to unserved Towns.,

The current Last Mile Program is designed to support 44 unserved Westemn
Massachusetts communitics with residential broadband access. The MBI is building a flexible
framework that will help all unserved towns achieve broadband access, allowing for a range of
project models, including multi-town collaborations, locally owned networks, and industry
partnerships. Many technology and operational choices will be supported, as long as they meet
performance, affordability, and sustainability standards. In support of the Last Mile Program, the
MBI will disburse capital from the State in aid of approved projects,

2.2 Purposc of Procurement

The MLPs for Monicrey, Sandisficld, and Tolland jointly seck a telecommunications
Vendor who can provide a complete 3-Town regional solution for meeting the need and primary
goal of achicving high bandwidth Internet access for residents and businesses in the Towns, with
the availability of related services such as high definition Voice over Intemet Protocol (VOIP)
telephone service, viewed as a positive addition. The Town MLPs strong desire is for such



services (o be provided via a state of the art Fiber To The Premiscs (FTTP) network. The goal is
in accord with the Commonwealth's goal of extending Internct access to Towns in western
Massachusens. The MLPs understand that the lack of density of houses and businesses in the
unserved Western Massachusetts communities has been an obstacle to attracting broadband
service providers who are willing to invest in infrastructure to deliver the services. The Town
MLPs arc hopeful that circumstances bave changed and via this RFP arc hoping to attract a
company that will design, build, own, operatc and maintain a network that can deliver, first and
foremost, high bandwidih lntemet access, and, secondarily, high definition telephony and perhaps
television channel packages via the same high bandwidth network.

The Vendor will own and maintain full responsibility for its network and all risks related
to its design, implcmentation, and continuing operations (including all associated financial cisks).
The Town MLPs arc nol acquiring any interest in the Vendor's network.

To the extent they arc abie to do so, and subjcct 10 applicable laws, the MLPs will work
with their respective Towns to allow Vendor to site facilitics on Town-owned property or provide
needed easements. Each Town MLP will, to the cxtent practicable, facilitatc any local permitting
required and waive associated municipal fees. Information on some potential sites will be
available at the pre-proposal conference.

The purpose and goal of the procurcment is to identify and contracs with an experienced
and financially strong telecommunications provider to maximize the provision of Intemet and
related services consistent with the most economic cost, or in other words, (0 maximize the value
proposition for the MLPs and thetr respective Towns by choosing the most advantageous Vendor
proposal,

3.0 Scope of Vendor Service
3.1 Broadband Network Scrvice

The Town MLPs jointly seck a welecommunications vendor who can provide a complete
regional selution for meeting the need and goa! of achieving high bandwidth Tntermet access for
all residents and businesses in the Towns. Provision of this service will require that the Vendor
provide connection to their network for all premiscs, residential and business, within Town
boundarics, including those on private roadways and driveways. The sclected Vendor will be
responsible for program management, make-rcady assessment and permitting, design and
engineering, obtaining premise-entry consents, network implementation, network operations,
subscriber marketing and billing, cusiomer support, network maintenance and emergency
response and network rencwal, as needed. In responding to this RFP, the proposing Vendor will
need to provide plans for how it will proceed to implement its service to the Towns involved in
this joint procurement, as described in this RFP,

3.2 Service Arca Description
3.2.1 Monterey
Exhibit B.1 atlached is a map of Monterey, MA prepared by MBI, The map
shows the existing MassBroadband 123 middlc mile and Town roadways. National Grid is the

power distribution provider in the Town and holds maintenance responsibility for poles, The
Town estimates a count of 844 premises, 1,950 poles and 57 route miles of roadway.



3.2.2 Sandisfield

Exhibit B.2 attached is a map of Sandisfield, MA prepared by MBL. The map
shows the existing MassBroadband 123 middlc milc and Town roadways. National Grid is the
power distribution provider in the Town and holds maintenance responsibility for poles. The
Town estimates a count of 677 premises, 1,762 poles and 91 route miles of rondway.

3.2.3 Tolland

Exhibit B.3 attached is & map of Tolland, MA preparcd by MBI The map shows
the existing MassBroadband 123 middle mile and Town roadways. National Grid is the power
distribution provider in the Town and holds maintenance responsibility for poles, The Town
estimates a count of 335 premises, 801 poles and 41 route miles of roadway.

3.3 Required Services

The Towns of Monterey, Sandisfield, and Tolland require high bandwidih connection 1o
the Internet, referred to as broadband, for all households/living units and businesses within the
geopraphic boundarics of the Towns, Within this proposal request “subscriber” refers to cach
houschold/living unit and business that consents to a network connection on its property. As
noted above, the Town MLPs highly desire for services to be offered via a Vendor-provided
FTTP network. The MLPs will consider the Vendor io have provided ubiguitous service to all
premises if the Vendor is able to offer conaection to at least 96% of the premises in each Town,
Services standards will be determined through the contract negotiation process,

In order to meet the needs of all potential subscribers, the Town MLPs consider it highty
desirable for a Vendor to be capable of offering different levels (tiers) of broadband Intemnet
service for subscribers to choose from, with each level of service supporting different network
connection bandwidths for downstream and upstream data tronsfers. In order to be considered
broadband service, a Vendor's Internet service, by FCC definition, must be capable of supporting
a connection bandwidth ro less than 25 megabits per sccond (Mbps) for downstream data transfer,
and no less than 3 Mbps for upstream data transfer. [t is highly desirable for the lowest tier of
broadband service offered 1o be capable of supporting a network connection bandwidth of at teast
50 Mbps for downstream data transfers. Symmetric data transfer service is not required, but
highly desirable. For all tiers of broadband Internct service offered, is the upstream connection
bandwidth must be no less than 20% of the downstream connection bandwidth, So, for a tier that
offers a downstream connection bandwidth of 50 Mbps, this requires the tier to also provide an
upstream connection bandwidth of no less than 10 Mbps. Tn addition 1o offering tiers of service
that will meet the needs of most subscribers, a propasal that offers subscribers the option of a
network connection that supports a connection bandwidth equal to or exceeding | gigabit per
sccond (Gbps), for both downstream and upstream data transfers, will be considered to be highly
advantageous in the sclection process. A proposal that also offers subscribers basic Intemet
service options that do not require high bandwidth connection to the Internet will also be
considered to be advantageous in the selection process.

As used in this RFP, the term “bandwidth® refers o the sustained downstream or
upstrcam data transfer rate supported for a given level of Intemet service, not a peak (up to)
transfer rate. This definition applies to both point-to-peint and point-to-multipoint service
connections,



3.4 Optional Services

The Town MLPs highly desire a Vendor 10 be capable of offering high definition VOIP
teiephone service via its network. The Town MLPs believe that dramatic changes continue 1o
shape both telephonc and (elevision services going forward. To that cod, a Vendor capable of
offering high definition (HD) and standard definition 1clevision channel package service to all
premises via the Vendor's high bandwidth network is scen as a nice to have but not necessarily a
requiremeni. A proposing Vendor must allow subscribers the opportunity of third party services
(e.g. telemedicine, security, etc.) via its network,

3.5 Subscriber Options

Vendors who are able to offer tclephony and television channel package services in
addition to the required high-bandwidth Tnternet access must afferd subscribers the option of
Internct access only. For all bundled service packages offered by a Vendor, subscribers must be
afforded the level of Internet service per Section 3.3 requirements.

4.0 Minimum Qualifying Criteria for Vendors

If it is anticipated that the cntity responding to this RFP will differ from the entity that
would enter into a Broadband Services Agreement with the Town MLPs, then that disclosure
should be clearly made in the response. Further, if the proposing enlity so differs, a statement
must be provided by the proposing Vendor stating its legal relationship with the contracting entity
and whether it will or will not provide a guaranty for the performance of the enlity entering into
the Agreement or mther savisfactory (inancial assurance. In addition, the proposing Vendor and
the contracting entity shall each be required to provide the information required herein as joint
proposers. The Town MLPs reserve the right Le reject any proposal from a Vendor who will nol
also be the contracting entity unless a satisfactory financial assurance is provided by Vendor.

4.1 History and experience

The proposing Vendor must provide a brief history of the firm, noting its ¢volution of
telecommunication services, and in particular broadband services. Further, a concise statement of
its current busingss stratcgy must be provided. A proposal must include history of completing
projects to provide Internet service similar to that required here. The Town MLPs require that a
proposing Vendor be autherized to conduct relevant business in Massachusctts and the Towns.
However, Vendors not currently authorized may respond. Vendors not currently authorized will
need to provide details for the process and schedule for obtaining the required authorization.

4.2 Financial resources

The Town MLPs expect a proposing Vendor to finance the full capital cost of make-
ready, design, commissioning, and provisioning of the network required for providing high-
bandwidth Internet access and services in cach Town. Further, the proposing Vendor must offer
credible evidence of its ability to finance the project, If the proposing Vendor is a privately held
corporation, it may enclose its audited finoncial statements in a2 sealed ¢nvelope marked
“Proprictary and Confidential.” The Town MLPs will, subject 10 the requirements of the
Massachusetts Public Records Law, hold confidential records submitied in such an envelope so
marked until completion of evaluations and as otherwise permitted by law.



4.3 Minimum existing customer base for requested services

The proposing Vendor must provide evidence of currently providing high-bandwidth
Internet services to rural communities similar to the Towns involved in this procurement. Tn the
case where the Vendor does not currently provide Internet access and service to at least 1,600
subscribers in rural communitics, the Vendor must provide detail on ¢xisting contracts and
provide a plan showing their ability to deploy (Funding, resources and organization) and support a
multi-town broadband Iniernet sevvice,

5.0 Requirements for Proposal Content

Vendors are encouraged to prepare responses using clear and concise language that
responds to the RFP in a siroightforward manner. All acronyms and technical terms must be
explained. Vendors arc requested to organize their RFP submission to follow the same order as
in this Section 5.0, and to label any additional attachments to their proposal to identify the RFP
Section number it addrcsscs or to which it relates. A responsc to the RFP must address the
complete service area identified in Section 3.2.

The proposing Vendor must address/include the following in its proposal:
5.1 Minimum Qualification Requirements

Proposals must include/satisfy the following in order to be deemed responsive and
pracced to an evaluation in accordance with the Comparative Critcria sct forth in Section 5.2,
Note that Sections 5.1.1 through 5.1.3, below, refer to the minimum qualification criteria required
and described in Section 4.0,

5.1.1 Evidence of business history and experience,

5.1.2 Evidence of financial resources.

5.1.3 Description and size of broadband Intemnet service customer base,

5.1.4 Proposal addresscs the complete service area identified in Section 3.2.

5.1.5 Proposal includes all forms, certifications, and information required by
this RFP, including information (whether or not expressly requested) that
is referenced in Section 5.2, below, as being necessary for a full and
proper cvaluation of proposals pursuant to the Comparative Criteria set
forth in that section. (The Town MLPs reserve the right to waive the
timing of submission of any such forms, certifications, and information. )

§.2 Comparative Criteria

Proposals meeting the minimum qualification criteria st forth above shall be evaluated in
accordance with the Comparative Criteria in this Section 5.2. Each proposal will receive a rating
for each criteria as Highly Advantageous, Advantageous, Not Advanlageous, or Not Acceplable,
as set forth below. A composite rating wilk then be assigned to each proposal, as further
described below, and this composite rating will be used to compare proposals.



5.2.1 Internct Service Performance Requirements (Four Criteria)
5.2.1.1 Service Tiers

The proposing Vendor must provide a description of the tiers of Internet
service that will be available 10 subscribers 1o choose from, for both downstream and upstream
services per the requirements provided in Section 3.3.

-Highly Advaniageonus: Vendor offers more than one tier of high
bandwidth broadband scrvice, as well as a level of service that supports a connection bandwidth
equal to or greater than 1 Gbps for both downstream and upstream data transfers. No tier of
service offered supports a connection bandwidth less than FO0 Mbps for downstream data
transfers. For cach ticr offered, the upstream connection bandwidih is no less than 20% of the
downstrcam connection bandwidih, Vendor also offers basic [nternet scrvice via conncction
bandwidihs less than the minimum bandwidths required 10 be considercd broadband service.

“Advantageous: Vendor offers more than one tier of high bandwidth
broadband service, as well as a level of scrvice that supports a connection bandwidth cqual to or
greater than | Gbps for both downstream and upstream data transfers. No ticr of service offered
supports a connection bandwidth less than 50 Mbps for downstream data transfers. For cach tier
offered, the upstream connection bandwidth is no less than 20% of the downstream connection
bandwidth. Vendor also offers basic [nternel service via connection bandwidths less than the
minimum bandwidths required to be considered broadband service.

-Not Advanrageons: Vendor offers a single tier high bandwidth
broadband service that supports a connection bandwidth no greater than 50 Mbps for downstream
data transfiers, and no greater than $0 Mbps for upsiream data transfers. Yendor also offers basic
Intemet service via connection bandwidths Jess than the minimum bandwidths required to be
considercd broadband scrvice.

-Not Acceptable: Vendor only offers basic Internet service via network
connection bandwidths for downstream and upstream data transfers that arc less than the
minimom bandwidths required to be considered broadband service. [An Unacceptable rating will
disqualify entire proposal.]

5.2.1.2 Service Bandwidth

Proposing Vendor must provide evidence of being able to provide high-
bandwidth Intemet service o the consumer. The preferred method for providing such ¢vidence is
via recent results from an independent study that measures broadband service performance as
delivered by an Intemet service provider to the consumer, such as the Federal Communication
Commission’s (FCC) Measuring Broadband America Program. Vendor's actual connection
bandwidths for all lcvels of broadband scrvice offercd must be shown to be greater than 80% of
the advertiscd bandwidths across all time periods.

-Highly advantageous: Swdy results or other evidence shows Vendor's
actual measured connection bandwidths for all levels of broadband service offered are greater
than 90% of the advertised bandwidths.

"-Advantageous: Stady results or other ¢vidence shows Vendor’s actual



measured conncction bandwidths for all levels of broadband service offercd arc between 85 and
90% of the advertised bandwidths.

-Not Advantageous: Study results or other cvidence shows Vendor’s
actual measured connection bandwidths for all levels of broadband service offered arc between
80 and $5% of the advertised bandwidths.

-Unacceptable: Study results or other evidence shows Vendor's actual
measured connection bandwidths for all levels of broadband service offered are less than 80% of
the advertised bandwidths. [An Unacceptable rating will disqualify cntirc proposal.}

5.2,1,3 Customer Satisfaction

Proposing Vendor must provide evidence of being able to satisfy its
cxisting broadband Intcrnet service customers with respect to service performance, scrvice
options available, subscriber billing, service pricing, maintenance and emergency responsc, and
service problem handling. The preferred method for providing such evidence is via independent
survey results, such as the report released by the American Cusiomer Satisfaction Index that
measures the level of national cross-industry customer satisfaction for products and services,
Vendor's current level of customer satisfaction for all levels of broadband service offered must be
shown to be greater than 70%.

-Highly advantageous: Evidence shows that Vendor's customer
satisfaction rating is greater than 90% for Internet services.

‘-Advantageous: Evidence shows that Vendor's customer satisfaction
rating is between 80 and 90% for Intemet services.

-Not Advaniageous. Evidence shows that Vendor's customer
satisfaction rating is between 70 and 80% for Internet services.

~Unacceptable: Evidence shows that Vendor's customer satisfaction
rating is not more than 70% for Internet services. [An Unacceptable rating will not disqualify
entire proposal, but will contribute to significantly lowering the composite rating.]

5.2.1.4 Service Availability

Proposing Vendor must provide evidence of being able to provide
broadband Tnternet service that is highly available. Within this proposal request "availability”
refers to the proportion of time broadband Internet access and services (per performance
requirements specified in Section 3.3) are expected to be provided to all subscribers, Evidence for
availability can be measured for existing broadband Intemet custorners, or calculated bascd on the
Vendor's proposed network design. Network design features that will drive service availability
are network component reliability, component and system-level redundancy, backup power
generation, etc. Within this proposal request the term "downtime" refers to periods of time when
Internet access and service is unavailable to subscribers, exclusive of periods of time required for
the Vendor to pecform scheduled maintenance. '

-Highly Advaniageous: Evidence shows that the Vendor can commit to
providing broadband Intemet scrvice for all levels of broadband serviec offered with an average
downtime in any given month no more than $ minutes per week (99.95% availability).



-Advaiageous: Evidence shows that the Vendor can commit to providing
broadband Internet service for all levels of broadband service offered with an average downtime
in any given month no more than 10 minutes per week (99.9% availability).

-Not Advantageous: Evidence shows that the Vendor can commit to
providing broadband Internct service for all Ievels of broadband service offered with an average
downtime in any given month no more than 50 minutes per week (99.5% availabilily).

-Unacceptable: Evidence shows that the Vendor will not be able to
commit to providing broadband Intcrnct scrvice for all levels of broadband scrvice offered with
an availability of at least 99,5% in any given month, [An Unacceptable rating will not disqualify
entire proposal, but will contribute to significamly lowering the composite rating.)

3.22 Secrvice Conncction Requirements (Four Criteria)
5.2.2.1 Commencement of Service

Proposing Vendor must be able (o provide broadband Intemet service to
all subscribers within two to threc years from contract date. [To the extent service availability is
delayed due to causes that could not be anticipated and/or are beyond the Vendor’s control, and
the Vendor can demonstrate it is cxcrcising diligence in its cffons to provide scrvice to all
subscribers notwithstanding such delay, the contract will be amended as appropriaie 1o exiend the
time required to fumish service (o all subscribers.]

-flighly advantageous: The Vendor commits 1o providing broadband
Intcrnet service 10 all subscribers within two ycars of contract commencement.

-Advantageous: The Vendor commits to providing broadband Intemet
scrvice to all subscribers within two and onc-half ycars of contracl commencement.

'-Not advantageons: The Yendor commits to providing broadband
Internet service to atl subscribers within three years of contract commencemenit.

-Unacceptable: The Vendor commits to providing broadband Internct
service to all subscribers in excess of three yeurs of contract commencement. [An Unacceptable
rating will not disqualify cntirc proposal, but will contribute to significantly lowering the
composile rating. ]

5.2.2.2 Connection Coverage Arca (Existing premiscs)

Proposing Vendor must provide Intemet service 1o all subscribers located
on public and private roads in the Towns, to the extent such subscribers are currently connected
to existing utility poles or via underground conduit, with space available for additional cables. [If
a Vendor proposcs a lincar connection allowance for reaching subscribers on a private road or
driveway, the Vendor must proposc a per foot unit price applicable to the overage allowed per
conngction in its Price Proposal.]

-Highly advantageous: The Vendor commits 1o connecting and



providing Internet service to all subscribers on public and private roads, regardless of linear
connection distance, to the extent such subscribers are currently connected to existing utility poles
or via underground conduit, with usable space available for additional cables.

-Advantageous: The Vendor commits to connecting and providing
Iniemnet scrvice to all subscribers on public and private roads, with a lin¢ar connection allowance
of 500 fect, to the extent such subscribers arc cuercmly connected to existing wility poles or via
underground conduit, with usable space available for additional cables.

-Not advantageous: The Vendor commits to connccting and providing
Internct service to all subscribers on public and private roads, with a lincar connection allowance
of 300 feet, to the extent such subscribers are currently connected (o existing utility poles or via
underground conduit, with usable space available for additional cables.

~Unacceptable: The Vendor commits 1o connecting and providing
Internet scrvice to all subscribers on public roads only with a lincar connection allowance to be
negotiated, to the cxient such subscribers are currently connected to cxisting utility poles or via
underground conduit, with usable space available for additional cables. [An Unacceptable rating
will not disqualify entire proposal, but will coniribute to significantly lowering the composite
rating.]

5.2,.2.3 Subscriber Equipment

Proposing Vendor must provide a plan, including equipment and cost (o
subscribers, if any, for initial installation of on-premises equipment (c.g. netwerk tcrminal units,
modcems, routers, uninterruptible power supply, ctc,).

-Highly Advantageous: Proposing Vendor plans 10 provide and install
on-premiscs equipment at no ¢ost to subscribers,

-Advaniageous. Proposing Vendor plans to provide and install on-
premises cquipment at a cost to subscribers not excecding 3100,

-Not advantageous: Proposing Vendor plans to provide and install on-
premises cquipment at a cost to subscribers exceeding $100 but less than £250,

-Unacceptable: Proposing Vendor plans to provide and install on-
premises equipment al a cost to subscribers exceeding 3250, {An Unacceptable rating will not
disqualify entire proposal, but will contribute to significantly lowering the composite rating.]

5.2.2.4 Service For Future Premises

Proposing Vendor must provide a plan for addvessing how broadband
service will be provided to new premises afler the network construction has been completed. The
plan shall include the material terms, conditions, and costs that will apply, as well as who will be
responsible for future costs,

-Highly Advantageous: The proposing Vendor commits to providing
broadband service to futire premises, and provides a detailed plan for the terms, costs, and
responsibilitics of the involved parties.



-Advantageous: The proposing Vendor commits to providing broadband
service 10 future premiscs, and provides a gencral plan for the terms, costs, and respensibilitics of
the involved parties.

-Not advantageous: The proposing Vendor commits to providing
broadband scrvice to future premises, but defers the detcrmination of terms, costs, and
responsibilities of the involved parties to the future.

~Unacceptable: The proposing Vendor does nol commil to providing
broadband service to future premises after the network construction has been completed. [An
Unacceptable rating will not disqualify entire proposal, but will contribute to significantly
lowering the composite rating .)

5.2.3 Business Terms/Plan (Two Criteria)
5.2.3.1 Servicc Options and Rates

Proposing Vendor must provide a comprehensive deseription of its
business proposition for cach Town and its subscribers, including all offered service oplions and
the associated rates (cost) for each service. The Vendor must provide broadband Intermet service.
Other services, such as high dcfinition tclephonc scrvice, high definition television channgl
package service, and basic Intcrnet are not required, but are considered by the Town MLPs to be
highly desirable. The Vendor shall provide a complcte description of the television packages
available to subscribers if applicable.

-Highly advantageous: Proposing Vendor offers differcnt tiers of
broadband Internet service to choose from per Scction 1.3, as well as basic Internet service. The
Vendor also offcrs high definition telephone service (G.722 codec quality or better), and high
definition television channel packages (comparable to satellite-based television channel package
services) 1o choose from, combined with the Internet services. The Vendor offers all of these
services as a Triple Play package. The Vendor demonstrates that its subscription rate charge for
such Triple Play package is reasenable and gencrally comparable to similar packages offered in
Northeastern U.S. markets.

-Advantageous: Proposing Vendor offers different tiers of broadband
Internet service to choose from per Section 3.3, as well as basic Internet service. The Vendor alse
offers high definition tclephone service (G.722 codec quality or better), or high definition
television channet packages (comparable to satellite-based television channel package services) lo
choose from, that can be bundled together with the Iniernel services, but not as a Triple Play
package. The Vendor demonstrates that its subscription rate charges for these offered services are
reasonable and generally comparable with those offered in Northeastern U.S. markets.

-Unacceptable: Proposing Vendor offers only the minimum required
level of broadband Internet service per Section 3.3, as well as basic Internet service, or the
Vendor fails to demonstrate that its subscription rate charges for any offered service, buadled
services, or Triple Play package are reasonable and generally comparable with those offered in
Northeastern U.S. markets. [An Unacceptable rating will not disqualify entire proposal, but will
contribute to significantly lowering the composite rating.]

The Town MLPs reserve the right 10 condition a rating on this criterion



(and any composite rating of any proposal) on a Vendor’s agreement to make revisions, requested
by the Town MLPs, to the plan provided by the Vendor pursuant to this criterion {(Busincss
Terms/Plan).

5.2.3.2 Valuc Enhancemcnts

Proposing Vendor shall identify and specify any service value
enhancements it plans 1o offer the Towns, such as a minimal fee or no fee for basic Intemel
service for all subscribers, and free or discounied broadband Intemet service fees for Town
institutions (Town Hall, Schools, Library, Firc Station, cic.).

~Highly Advantageous: The Vendor offers basic Internet service value
enhancements for all subscribers, plus offers {ree broadband Intemet service for all Town
institutions.

-Advantageous. The Vendor offers basic Internet service value
enhancements for all subscribers, plus offers discounted rate broadband Enternet service for all
Town institutions.

«Not advantageous: The Vendor ofTers basic Intemet service value
enhancements for all subscribers.

~Unacceptable; The Vendor offers no service value cnhancements, [An
Unacceptable rating will not disqualify entirc proposal, but will contribute to significantly
lowering the composite rating.]

5.3 Other Proposal Content
5.3.1 Subcontractors

If any part of the Scope of Vendor Service is to be provided or completed by a
Sub-Vendor or Subcontractor, the proposing Vendor must provide a complete description of the
services 1o be so performed along with a full description of the qualifications and capabilities of
the Sub-Vendor or Subcontractor, As part of the contract award for services, the Town MLPs
reserve the right to approve or disapprove any and all such Sub-Vendors or Subcontractors.

5.3.2 Contact Information
Proposing Vendor must provide contact information for all similar contracts with
town for broadb:nd Internet service complcted in the last two years in the Northeast.
5.3.3 Vendor Policies
Proposing Vendor must disclose company policies as respects the following:
53.3.1 Net Neutrality
The Town MLPs require the selected Vendor to adhere to the prineiple

of Net Neutrality whereby access is available to all content and applications regardless of the
source, and without blocking particular products, contenl, or websites, To that end, deseribe your



nctwork management or non-discrimination policy as regards to (a) types (network protocols) of
traffic, (b} sources or destinations of traffic (including Vendor's own), and (¢) traffic content.

5.3.3.2 Subscriber Privacy

The Town MLPs require the selected Vendor to maintain the privacy of
all subscribers, and not track, publish, or share information related to the content accessed by
individual or groups of subscribers. To that end, describe whal monitoring and statistics you
maintain regarding network traffic. Include in the description what customer specific information
is logged and how long thosc logs are retaincd.

5.3.3.3 Network Management

Describe in detail your network management in regards to bandwidth and
capacity planning with a particular focus on bandwidth between a Town's uscrs and the Internet,
If you arc providing diversc Internet circuits/gateways, address capacity planning for each circuit
as appropriate,

5.3.3.4 Equipment Monitoring

Describe in detail your monitoring of Customer Premiscs Equipment and
customer usage,

5.3.3.3 Service Limitations

Describe in detail any limitations on the use of the service that will be
applied to custemer usage.

£.3.3.6 Service Abuse

Describe in detail what would constituie abuse of the network or network
service, and what steps would be taken regarding an abuscr,

5.3.3.7 Service Modifications

Describe in detail processes for requesting new or modifications to
services (e.g. cancellation, temporary and/or seasonal stoppage, ele.).

5.3.3.8 Operational Cost Efficicncics

Describe in detail plans and processes that minimize opcerational cost
increases to subscribers (e.g. minimization of truck rolls and other high cost support services via
the use of local resources and sub-contractors). The Town MLPs will view a network self-service
portal designed to reduce resources at a service call center as highly desirable .

5.3.4 Regional Network Design

The Town MLPs desire to gain insight into the design of high bandwidih
networks
the Vendor typically constructs to provide customers with broadband Internet services. [In
support of this desire the proposing Vendor must provide a description of the proposcd regional



network design it will plan to construct to provide customers in cach Town with required services
listed in Scctions 5.2.1-5.2.3, The description of the network design should include content such
as system-level schematics and block diagrams for the proposed network architecture and
topology, identification of the network component technologies to be used, a list of the user
cquipment for each premise, a list of cquipment to be centrally located (regionally or within each
Town) and operated by the Vendor, etc,

5.3.5 Service Options for Special Areas

Proposing Vendor must provide the Town MLPs with options for offering
broadband Internet services to subscribers located within Town boundaries on private roads and
driveways, not connected via utility poles or underground conduit. Options should address
siluations where utility poles arc not permitted.

Special Town arcas to assess:

Meonterey - Stevens Lake Association

Sandisfield - Otis Woodlands

Tolland - North Tolland (~95 homes), Beldon Road, East Otis

5.3.6 Network Maintenance

Proposing Vendor must describe its process for performing network maintenance
and responding 1o emergencics. The Vendor must also describe its existing operating and
maintenance infrastructure. Vendor should also address its current policy and plans for as-needed
renewal and future upgrades, such as frequency of replacement of core nctwork cquipment,

technology upgrades, or pro-active replacement of parts, for its ¢xisting broadband Intemet
customers.

5.3.7 Customer Scrvice Plan

Proposing Vendor must provide a copy of its curtent customer scrvice plan made
available to existing broadband Intemet customers. The customer service plan must address
subscriber billing and customer service problem handling.

50308 Mal'keﬁll g Plan

In support of cach Town MLPMs desire for the proposing Vendor 1o be
responsible for all customer-marketing efforts, the proposing Vendor should provide its plan for
marketing its available broadband Intemet services.

5.3.9 Customer Terms & Conditions

Proposing Vendor must provide a copy of its Customer Terms and Conditions
governing its relationship with customers, currently provided to all cxisting broadband Internet
subscribers,

5.3.10 Life-Line Services

Proposing Vendor must describe its process for addressing life-line services,



E9211, and e¢mergency handling in outage situations for existing broadband Interact customers,
The Vendor must provide a description of any subscriber fees and billing associated with these
services.

§.3.11 ISP Services

Proposing Vendor must provide a list and description of the Internct Service
Provider (ISP} services (e.g. Internet access, email, domain name registration, web hosting, online
disteibuted discussion services (e.g. Usenet), cloud services, online storage services, ctc.)
provided to existing broadband Internet customers, The Vendor must provide a detailed
description for the fees and fee structure associated with the ISP services offered.

8.3.12 Third Party Services

Proposing Vendor must provide its plan for supporting third party services, at
both
the subscriber and third party level.

6.0 Vendor Price Proposal

EACH VENDOR IS TO SUBMIT ITS PRICE PROPOSAL AND NON-PRICE
PROPOSAL TN SEPARATELY SEALED ENVELOPES, WITH EACH ENVELOPE
MARKED “PRICE PROPOSAL, MLP BROADBAND PROJECT” OR “NON-PRICE
PROPOSAL, BROADBAND PROJECT,” AS APPROPRIATE. IF THE PROPOSALS
ARE MAILED, THE ENVELOPES MUST BE ENCLOSED IN A THIRD ENVELOPE
FOR MALING.

The proposing Vendor must complete and submit the Price Proposal Form for each Town
MLP included as Exhibit C.1-C.3 to this RFP. The price to be inserted in the price proposal for
each Town will be the fixed monthly payment required of cach Town, if any, scparate from and
in addition to any subscriber fees to be charged to individual subscribers in a Town, that the
Vendor intends to charge the Town MLP for broadband and related services fumnished to each
Town’s residents and businesses. If the proposing Vendor offers to provide the services at no
cost to the Town, the proposing Vendor should enter “Zero™ on the price form. (For the purpose
of determining price, pleasc note that the Town MLPs intend the term of any contract to be 15
years.)

As noted on the Price Proposal Form, the proposed price must be stated in two ways:

1) The lump sum price (to be paid, if at all, direcily to Vendor by MBI in
accordance with an MBI grant, if any, to be applied for by Vendor in consultation with the Town
MLPs); and, in lieu of such price and at the sole discretion of each Town MLP,

2) The price stated as monthly payments to be made each month over the proposed
contract term, which shall not cxceed 15 years. Vendor may quote level monthly payments or
stepped monthly payments.

The Town MLPs acknowledge that they will not gain any residual ownership interest in
the network by making any payments to Vendor.



7.0 Evaluation criteria and selection of Vendor Submittal and Price Proposal
The Town MLPs will make its sclection in the following mamner:

7.1 A joint Town selection commiltee made up of representatives of the Town MLPs
will determine those vendors whose proposals meet the minimum qualification criteria of Section
4.0. Proposals not meeting the Scction 4.0 criteria will be deemed non-responsive and discarded.

7.2 Proposals satisfying the minimum qualification criteria of Section 4.0 will be
evaluated by the selection commitlee using the Comparative Evaluation Criteria set forth in
Sectien 5.2. A rating will be assigned for each evaluation criterion for each proposal. After a
proposal has been so cvalvated, a single, composite rating will be assigned te the entire proposal.
As for the weighting that will be used in establishing a composite rating, 50 percent of a
proposal’s composite rating shall be assigned to the comparative cvaluation critcria sct forth in
Sections 5.2.1(A), 5.2.1(B), 5.2.1(C), and 5.2.2(E); the remaining 50 percent of the composite
rating will be based on the other criteria in Section 5.2. During the evaluation period, the Town
MLPs reserve the right to request clarification or additicnal information from any proposing
Vendor as respects information included in or omitted from its proposal, and may request
interviews.

7.3 The selection committee will by majority vote assign a composite rating for ¢ach
Vendor as aforesaid, and shall then rank the qualifying proposals using the composite ratings.

7.4 Only aficr the ranking is completed under Section 7.3 will the joint Town selection
committee consider and review the separately submitted price proposals.

7.5 The sclection committee will then select the most advantageous proposal, taking into
consideration price and the comparative cvaluation criteria used to cvalvatc proposals. The
selected Proposal will be recommended to each Town MLP for approval and award, but cach
Town MLP retains, at its discretion, the authority 1o accept o reject the recommendation,

7.6 The Town MLPs reserve the right to condition a composite rating for any proposal
on the agreement of a Vendor to make, and to such Vendor’s making, revisions requestcd by the
Town MLPs to the plan provided by Vendor pursuant to the Comparative Criterion in Scetion
5.2.3.

8.0 Other Information

8.1 Contracting and Procedures for Submission of Proposals

The successful Vendor shall execute a contract substantially in the form to be presented
by the Town MLPs, If the Vendor and the Town MLPs arc unable, despite negotiations, to enter
into an agreement within thirty (30) days of presentment of a contract, the Town MLPs may
cancel negotiations and commence negotiations with the next highest-ranked Vendor, or in the

Town MLPs’ discretion, cancel the RFP.

8.2 Contracting parties



MLPs for the Towns of Monterey, Sandisfield, Tolland, Massachusetts, and sclected
Vendor. Each Town MLP shall have its own contract with the successful vendor.

8.3 Procedural Matters

8.3.1 Yendor Questions. Proposing Vendors with questions regarding this RFP
may submit their questions via email no later than Noon, Thursday, January 26, 2017. Inquires
received after this time will not be considered. All inguiries and requests for information or
clarification regarding this RFP must be submitted by written email to Alice Boyd (cmail:
aboydbos@gmail.com).

The manner in which the Town MLPs respond te inquiries or questions shall be
by the issuance of written Addenda to this RFP. Addenda will be distributed to all entities known
to have requested a copy of this RFP on Tuesday January 31, 2017 at the email address to be
provided by the Vendor at the time it requests a copy of this RFP. Vendors are solcly responsible
for cnsuring that they have received atl addenda beforc submission of their proposals.

8.3.2 Submission Instructions and Deadline. The proposing Vendor shall
deliver its Proposal in a sealed envelope to the Town of Sandisfield Procurement Qfficer no later
than the deadline, all as specificd in Scction 1.0, Please include six (6) hard copics and one
digital copy on CD in .pdf format of the complcte proposal and other required submittals as
outlined in Section 9.0, along with a transmittal letter signed by an authorized official of the firm.

8.3.3 Modifications to Proposals. If a proposal is submitted prior to the duc
date, modifications may be submiticd in a scaled envelope prior to the deadline submittal date of
Tuesday, Fcbruary 09, 2017, 2:00 p.m.

8.3.4 Withdrawal of Proposals. No proposal may be withdrawn within ninety
(90) days after the submission due date.

8.3.5 Interviews, The Town MLPs reserve the right to interview all proposing
Vendors in which case the award date will be cxtended by threc days. Proposing Vendors thal
meet minimum required qualifications and arg deemed responsive may be invited to meet with
the Town MLP Boards to discuss their proposals and answer questions. Vendors who are so
invited shall bring an ¢xccutive, the petson who will be the program manager and alternate
program managcr, and other members of the team as the Vendor deems appropriate, but not more
than five individuals,

B.3.6 Award Date and Contract Negotiations. February 22, 2017, or February
24, 2017 if interviews scheduled. Within fifteen calendar days the sclected Vendor shall begin
contract negotiations with the Town MLPs.

8.3.7 Contract Complction. Negotiations and contract acceptance shall be
complete no later than sixty (60) days from the Award Date.

8.3.8 Addenda. Any Addendum subsequently issued by the Town MLPs
following the releasc of this RFP must be acknowledged by Vendor. All information given by
the MLPs except by written addenda shall be informal and shall not be binding upon the Town
not shall it furnish a basis for legal action by any proposing Vendor or prospective Vendor
against any of the Towns.



84 Misccllaneous provisions

8.4.1 All submitted proposals shall be prepared at the sole cost and expense of
the proposing Vendor, and all proposals shall become the property of the Town MLPs,

84.2 The Town MLPs reserve the right to waive minor informalities or
obvious clerical errors in a propesal and to take such other action with respect to any
nonconformiti¢s in a proposal 1o the fullest extent allowed by law.

843 The Town MLPs reserve the right to decline the making of an award
based on its sole judgment that the proposals reecived do not mect its needs, or to cancel the
procurement before or after reccipt of proposals for any reason, or no reason.

B84.4 Proposals that are late, incomplete, not properly endorsed or signed, or
otherwisc contrary to instructions will be rejected by the Town MLPs as non-responsive.

8.4.5 The Town MLPs arc exempt from Federal and Massachusetts State Sales
and Excise Taxes, and no such taxes should be included in the proposal.



Exhibit A
Certification and Signature Page

Must be completed and submitted with proposal.

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network
Service to the Towns of Montercy, Sandisfield, and Tolland.

Signature of authorized individual submining proposal
Date:
Name of business:

Certificate of Non-Collusion

The undersigned certifics under penaltics of perjury that this proposal has been made and
submitted in good faith and without collusion or fraud with any other person. As uscd in this
certification, the word “person” shall mean any natural person, business, partncrship, corporation,
union, committez, club, or other organization, ¢ntity, or group of individuals.

Signature of authorized individual submitting proposal
Date:
Name of business:

Tax Compliance Certification

Pursuant to M.G.L. ¢, 62C, §49A, 1 certify under the penalties of perjury that, to the best of my
knowledge and belicf, | am in compliance with all laws of the Commonwealth of Massachuscits
relating to taxes, reporting of ecmployees and contractors, and withbolding and remitting child
suppon.

Signatre of authorized individual submitting proposal
Date
Name of business



Exhibit B.1
MEI Last Mile Planning Map - Montercy
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Exhibit B.2
MBI Last Mile Planning Map - Sandisfield
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Exhibit B.3
MBI Last Mile Planning Map - Tolland
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Exhibit C.1
Price Proposal Form - Monterey

The undersigned Vendor submits the following as its Price Proposal 1o the MLP for the Town of
Monterey Broadband Network Service Procurement:

1. A lemp sum price of

Dollars ($ ) to
be paid, if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such grant, or alternatively, at the Town MLP’s sole election,

2. Monthly payments in the amount of $ to be made cach month over the term of the
contract, which shall not exceed 15 years, in licu of a lump sum price. (Vendor may quote level

monthly payments or slepped payments.)

The price quoted should assume all Town premises to be connecled, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be nepotiated with and paid by the MBI
dircctly to the selected Vendor, will offsct when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and Town MLP. Further, the Vendor agrees to consult closely with each
Town MLP regarding the structure and content of any application by Vendor for any MBI grant.

Acknowledged and Agreed:

Authorized Vendor OfTicial

Exhibit C.2



Price Proposal Form - Sandisfield

The undessigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Sandisfield Broadband Network Service Procurernent:

1. A lump sum price of

Dollars (§ ) 1o
be paid, if at all, by MBI in the form of & grant to Vendor in accordance with the terms and
conditions of any such grant, or alternatively, at the Town MLP's solc clection,

2. Monthly payments in the amount of $ to bc made each month over the term of the
coniract, which shall not exceed 15 years, in lieu of a lump sum price. (Vendor may quote level
monthly payments or stepped payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment §or the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI
dircctly to the selected Vendor, will offset when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, statcd above, to be agreed
between the Vendor and a Town. Further, the Vendor agrees to consult closcly with each Town
MLP regarding the structure and content of any application by Vendor for any MBI grant,

Acknowledged and Agrecd:

Authorized Vendor Official

Exhibit C.3
Price Proposal Form - Tolland

The undersigned Vendor submits the following as its Pricc Proposal to the MLP for the Town of
Tolland Network Secrvice Procurcment:



i. A lump sum price of

Dollars (§ Yto
be paid, if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such gran, or alternatively, at the Town MLP’s sole election,

2. Monthly payments in the amount of § to be made each month over the term of the
contract, which shall not exceed 15 years, in lieu of a lomp sum price. (Vendor may quote level
monthly payments or stepped payments.)

The price quoted should assume all Town premiscs to be connected, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI
directly to the sclected Vendor, will offset when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and a Town. Further, the Vendor agrees to consult closely with each Tawn
MLP regarding the structure and content of any application of the Vendor for any MBI grant,

Acknowledged and Agreed:

Authorized Vendor Official



Monterey, New Marlborough, Sandisficld, and Tolland Massachusetts
Joint Municlpal Light Plant (MLP) Request for Proposal (RFP)
High Bandwidth Internet Services Procurement

1.0 General Procurement Information

This collective procurement is undertaken on behalf of the MLPs of the Towns of
Monterey, New Marlborough. Sandisficld and Tolland, Massachusetts. The lead MLP
administering the procurement for ali four MLPs shall be the Saadisfield MLP.

RFP Release Date: January 6, 2017, Noon
Pre-Proposal Conference: January 17, 2017 2:00 P.M., Sandisfield Town Hall Annex
Questions Duc: By January 26, 2017, Noon [Scnd Questions to: aboydbos@gmail.com)
Response to Questions: January 31, 2017
Submittal Date deadline: Fcbruary 9, 2017, 2:00 p.m. a1 Sandisfield Town Hall Annex
Interview Date: February 16, 2067 [Towns may choose not to interview)
Award Date: February 22, 2017
Procurement Officer and Submiual address:

Mr. Willic Morales, Town Administrator

Sandisfield Town Hall Anncx

66 Sandisfield Road, PO Box 90

Sandisfietd, MA 01255

2.0 Background and Purpese of Procurement
2.1 Background

In 2008, Massachusetts General Count approved and the Govemor signed legisiation to
further the goal of achieving broadband Internet access in wnserved parts of the Commonwealth.
Under this program, the Massachusetts Broadband Institute (“MBI™) guided and funded the
building of the MassBroadband 123 middle mile network as a backboue to support ultimate
delivery of last mile service to unserved Towns.

The current Last Mile Program is designed to support 44 unserved Western Massachusctts
communitics with residentinl broadband access. The MBI is building a flexible [ramework that
will help all unserved 1owns achieve broadband access, allowing for a range of project models,
including multi-town collaborations, locally owned networks, and industry parinerships. Many
technology and operational choices will be supported, as long as they meet performance,
affordability, and sustainability standards. In support of the Last Mile Program, the MB1 will
disburse capital from the State in aid of approved projects.

2.2 Purpose of Procurement

The MLPs for Monterey, New Marlborough, Sandisficld, and Tolland jointly seek a
telecommunications Vendor who can provide a complete 4-Town regional solution for meeting
the need and primary goal of achieving high bandwidth Tmternet access for residents and
businesses in the Towns, with the availability of related services such as high definition Voice
over Tatemet Protocol (VOIP) elephone seevice, viewed as a posilive addition. The Town MLPs
strong desire is for such scrvices to be provided via a state of the art Fiber To The Premises



(FTTP) network. The goal is in accord with the Commonwealth’s goal of extending Intemnct
access to0 Towns in western Massachusctts. The MLPs understand that the lack of density of
houses and businesses in the unserved Westem Massachusetts communities has been an obstacle
1o atiracting broadband service providers who are willing to invest in infrastructure to deliver the
services. The Town MLPs are hopeful that circumstances have changed and via this RFP arc
hoping to attract a company that will design, build, own, operatc and maintain a nctwork that can
deliver, first and foremost, high bandwidth Intemmet access, and, secondarily, high definition
telephony and perhaps television channel packages via the same high bandwidth network.

The Vendor will own and maintain full responsibility for its network and all risks related to
its design, implementation, and continuing operations (including all associated financial risks).
The Town MLPs are not acquiring any intcrest in the Vendor's network,

To the extent they are able to do so, and subject to applicable laws, the MLPs will work with
their respective Towns to allow Vendor to site facililics on Town-owned property or provide
needed casements, Each Town MLP will, to the ¢xtent practicable, facilitate any local permitting
required and waive associated municipal fees. Information on somc potential sites will be
available at the pre-proposal conference,

The purpose and goal of the procurcment is to identify and contract with an expericnced and
financially streng tcleccommunications provider to maximize the provision of Imemet and related
services consistent with the most economic cost, or in other words, to maximize the valuc
proposition for the MLPs and their respeclive Towns by choosing the most advantageous Vendor

proposal.

3.0 Scope of Yendor Service
3.1 Broadband Network Service

The Town MLPs jointly seck a tclccommunications vendor who can provide a cemplcte
regional solution for meeting the need and goal of achicving high bandwidth lnternet access for
all residents and businesses in the Towns. Provision of this service will require that the Vendor
provide connection to their network for al! premises, residential and business, within Town
boundaries, including those an private roadways and driveways. The sclected Vendor will be
responsible for program management, makc-rcady asscssment and permitting, design . and
engincering, obtaining premisc-cntry consents. network implementation, network opcrations,
subscriber marketing and billing, customer support, network mainlenance and emergency
response and network renewal, as needed. In responding to this RFP, the proposing Vendor will
need to provide plans for how it will proceed to implement its service to the Towns involved in
this joint procurement, as described in this RFP.

3.2 Service Area Description
3.2.1 Monterey
Exhibit B.1 attached is a map of Montercy, MA preparcd by MBI, The map shows the
existing MassBroadband 723 wmiddle mile and Town roadways. National Grid is the power

distribution provider in the Town and holds maintenance responsibility for poles. The Town
estimates a count of 844 premises, 1,950 poles and 57 route miles of roadway.



3.2, New Marlborough

Exhibit B.2 attached is a map of New Marlborongh, MA prepared by MBI. The map
shows the existing MassBroadband 123 middie mile and Town roadways, National Grid is the
power distribution provider in the Town and holds maintenance responsibility for poles. The
Town estimates a count of 1086 premiscs, 2818 poles and 88 route milcs of roadway,

3.2.3 Sandisfield

Exhibit B.3 attached is a map of Sandisfield, MA prcpared by MBI, The map shows the
existing MassBroadband 123 middle milc and Town roadways. National Grid is the power
distribution provider in the Town and holds maintenance responsibility for poles. The Town
eslimates a2 count of 677 premises, 1,762 poles and 91 route miles of roadway.

3.2.4 Tolland

Exhibit B.4 attached is a map of Tolland, MA preparcd by MBI. Thc map shows the
existing MassBroadband 123 widdle mile and Town roadways. National Grid is the power
distribution provider in the Town and holds maintenance responsibility for poles. The Town
c¢slimates a count of 535 premises, 801 poles and 41 route milcs of roadway.

3.3 Required Services

The Towns of Monterey, New Marlborough, Sandisfield, and Tolland require high bandwidth
conncction 0 the Intemet, referred to as broadband, for all houscholds/living units and busincsses
within the geographic boundarics of the Towns. Within this proposal request "subscriber” refers
to each household/living unit and business that consents to a network connection on its property,
As noted above, the Town MLPs highly desire for services 10 be offered via 2 Vendor-provided
FTTP network. The MLPs will consider the Vendor to have provided ubiguitous service to all
premises if the Vendor is able to offer connection 1o at least 96% of the premises in cach Town,
Scrvices stundards will be determined through the contract negotiation process,

In order 1o meet the needs of all potential subscribers, the Town MLPs consider it highly
desirable for a Vendor to be capable of offering different levels (tiers) of broadband Intemet
service for subscribers to choose from, with cach level of scrvice supporting different network
connection bandwidths for downstream and upstream data transfers. In order to be considered
broadband service, a Yendor's Intemet service, by FCC definition, must be capable of supporting
a connection bandwidth no less than 25 megabits per second (Mbps) for downstream data transfer,
and no less than 3 Mbps for upstream data teansfer. It is highly desirable for the lowest tier of
broadband scrvice offered to be capable of supporting a network connection bandwidth of at least
50 Mbps for downstrcam data transfers. Symmetric data transfer service is not required, but
highly desirable. For all ticrs of broadband Internet service offered, is the upstream connection
bandwidth must be no Jess than 20% of the downstream connection bandwidih, So, for a tier that
offers a downstream connection bandwidth of 30 Mbps, this requires the tier to alse provide an
upstream connection bandwidth of no lcss than 10 Mbps. In addition to offering tiers of service
that will meet the needs of most subscribers, a proposal that offers subscribers the option of a
nctwork connection that supports a connection bandwidsh equal to or exceeding 1 gigabit per
second (Gbps), for both downsiream and upstream data transfers, will be considered 1o be highly
advantageous in the selection process. A proposal that also offers subscribers basic Iniernet
servicc options that do not require high bandwidth conncction to the Intemet will also be
considered to be advantageous in the sclection process.



As used in this RFP, the term "bandwidth” refers to the sustained downstream or upstream
dat'a &mfer rate supported for a given level of Internet service, not a peak (up to) transfer rate.
This definition applies to both point-to-point and point-to-multipoint service connections.

3.4 Optional Scrvices

The Town MLPs highly desirc a Vendor to be capable of offering high definition VOIP
telephone service via its network, The Town MLPs believe that dramatic changes continue to
shape both telephone and television services going forward. To that end, a Vendor capable of
offering high definition (HD) and standard definition tclevision channcl package service to all
premises via the Vendor's high bandwidth network is scen as a nice to have but not necessarily a
requirement. A proposing Vendor must allow subscribers the opportunity of third party services
(e.g. telemedicine, securily, eic.) via its network.

3.5 Subscriber Options

Vendors who are able to offer telephony and television channel package services in addition
to the required high-bandwidth Internet access must afford subscribers the option of Internet
access only. For all bundled service packages offered by a Vendor, subscribers must be afforded
the level of Internct service per Section 3.3 requirements.

4.0 Minimum Qualifying Criteria for Vendors

If it is anticipated that the cntity tesponding to this RFP will differ from the eatity that would
cnter into a Broadband Scrvices Agreement with the Town MLPs, then that disclosure should be
clearly made in the response. Further, if the proposing entity so differs, a statement must be
provided by the proposing Vendor stating its legal relationship with the contracting entity and
whether it will or will not provide a guaranty for the performance of the entity entering into the
Agrecment or other satisfactory financial assurance. In addition, the proposing Vendor and the
contracting entity shatl cach be required to provide the information required hercin as joint
proposcrs. The Town MLPs reserve the right to reject any proposal from a Vendor who will not
also be the contracting entity unless a satisfactory financial assurance is provided by Vendor,

4.1 History and experience

The proposing Vendor must provide  bricf history of the firm, noting its cvolution of
1elecommunication services, and in particular broadband services, Further, a concise statement of
iis current business strategy must be provided. A proposal must include history of completing
projects to provide Toternct service similar to that required here. The Town MLPs require that a
proposing Vendor be authorized 1o conduct relevant business in Massachusetts and the Towns.
However, Vendors not currently authorized may respond. Vendors not currently authorized will
need to provide details for the process and schedule for obtaining the required authorization,

4.2 Financial resources

The Town MLPs expect a proposing Vendor to finance the full capital cost of make-ready,
design, commissioning, and provisioning of the network required for providing high-bandwidth
Internes access and services in each Town, Further, the proposing Vendor must offer credible
evidence of its ability 1o finance the project. If the proposing Vendor is a privately held
corporation, it may enclose its audited financial statcments in a scaled cnvelope marked



“Proprictary and Confidential.” The Town MLPs will, subjcct 10 the requircments of the
Massachuseits Pubtic Records Law, hold confidential records submitted in such an envelope so
marked until completion of evaluations and as otherwise permitied by law.

4.3 Minimum existing customcer base for requested services

The proposing Vender must provide evidence of currently providing high-bandwidth Intcrnet
services o rural communities similar to the Towns involved in this procurement. In the case
where the Vendor dees not currently provide Internet access and service to at least 1,000
subscribers in rural communities, the Vendor must provide detail an existing contracts and
provide a plan showing their ability to deploy (funding. resources and organization) and support a
multi-town broadband internct service,

5.0 Requirements for Proposal Content

Vendors are cncouraged to prcpare responses using clear and concisc language that responds
o the RFP in a straightforward manner. All acronyms and technical terms must be explained.
Vendors are requested to organize their RFP submission to follow the same order as in this
Scction 5.0, and 10 fabel any additional attachments o their proposal o identify the RFP Scetion
number it addresses or to which it relates. A response to the RFP must address the complete
service arca identified in Scction 3.2.

The proposing Vendor must address/include the following in its proposal:

5.1 Minimum Qualification Requirements

Proposals must include/satisfy the following in order to be deemed responsive and proceed to
an evaluation in accordance with the Comparative Criteria set forth in Section 5.2. Noie that
Sections 5.1.1 through 5.1.3, below, refer to the minimum qualification criteria required and
described in Scction 4.0.

5.1.1 Evidence of business history and experience.

5.1.2 Evidence of financial resources.

5.1.3 Description and size of broadband Intemet service customer base,

5.1.4 Proposal addresses the complete service area idemtified in Section 3.2,

5.1.5 Proposal includes all forms, centifications, and information required by this RFP,
including information (whether or not expressly requested) that is referenced in Scetion 5.2,
below, as being necessary for a full and proper evaluation of proposals pursuant to the
Comparative Criteria set forth in that section. (The Town MLPs reserve the right to waive the
timing of submission of any such forms, certifications, and information.)

5.2 Comparative Criteria
Proposals meeling the minimum gualification criteria set forth above shall be evaluated in

accordance with the Compacative Criteria in this Scction 5.2, Each propesat will receive a raling
for cach criteria as Highly Advantageous, Advantagcous, Not Advantageous, or Not Acceptable,



as sct forth below., A composite rating will then bc assigned 10 each proposal, as further
described below, and this composite rating will be uscd to compare proposals.

5.2.1 Internet Service Performance Requirements (Four Criteria)
5.2.1.1 Service Tiers

The proposing Vendor must provide a description of the tiers of Internet
service that will be available to subscribers 10 choose from, for both downsiream and upstream
services per the requirements provided in Section 3.3.

«Highly Advantageous: Vendor offers more than ong ticr of high bandwidth
broadband service, as well as a level of service that supports a connection bandwidth equal o or
greater than 1 Gbps for both downstream and upstream data transfers. No tier of service offered
supports a conncclion bandwidih icss than 100 Mbps for downsircam data transfers, For each tier
offered, the upstream connection bandwidth is no less than 20% of the downstream connection
bandwidth. Vendor also offcrs basic Intcrnet scrvice via connection bandwidths less than the
minimum bandwidihs required to be considered broadband service.

-Advamtageous: Vendor offers morce than one tier of high bandwidth broadband
service, as well as a level of service that supports 2 connection bandwidth cqual to or greater than
| Gbps for both downstream and wpsircam data transfers. No ticr of service offercd supports a
connection bandwidth less than 50 Mbps for downstream data transfers. For each tier offered, the
upsiream connection bandwidth is no less than 20% of the downstream connection bandwidth.
Vendor also offers basic Internct service via connection bandwidths less than the minimum
bandwidths required to be considered broadband scrvice.

-Not Advantageous: Vendor offers a single tier high bandwidth broadband secrvice
that supports a connection bandwidth no greater than 50 Mbps for downstream data transfers, and
no greater than 10 Mbps for upstream data transfers. Vendor also offers basic Tnternet service via
conncclion bandwidths less than the minimum bandwidths required to be considercd broadband
service.

-Noi Acceptable; Vendor only offers basic Internet service via network connection
bandwidths for downsircam and upstrcam data transfers that arc less than the minimum
bandwidths required to be considered broadband service. [An Unacceptable rating will disqualify
entire propoesal.]

5.2.1.2 Service Bandwidth

Proposing Vendor must provide evidence of being able to provide high-bandwidth
Internet service to the consumer. The preferred method for providing such cvidence is via recent
results from an independent study that measures broadband service performance as delivered by
an Tnlemet service provider (o the consumer, such as the Federal Communication Commission’s
(FCC) Mcasuring Broadband America Program. Vendor's actual connection bandwidths for all
levels of broadband service offered must be shown (o be greater than 80% of the advertised
bandwidths across all time periods.

-Highly advantageous: Study results or other evidence shows Vendor’s actual
measurcd conngetion bandwidths for all levels of broadband service offered are greater than 90%
of the advertiscd bandwidths.



-Advantageous: Study results or other evidence shows Vendor's actual measured
connection bandwidths for zll levels of broadband service offered are between 85 and 90% of the
advertised bandwidths.

-Not Advantageous: Study resulis or other cvidence shows Vendor's actual measured
conngetion bandwidths for all levels of broadband service offered are between 80 and 85% of the
adventised bandwidths.

-Unacceptable: Study results or other evidence shows Vendor's actual measured
connection bundwidths for all levels of broadband service offercd are less than 80% of the
advertised bandwidths. [An Unacceptable rating will disqualify entire proposal.]

5.2.1.3 Customer Satisfaction

Proposing Vendor must provide cvidence of being ablc to satisfy its existing
broadband Intemnet service customers with respect to service performance, scrvice options
available, subscriber billing, service pricing, maintenance and emergency response, and service
problem handling. The preferred method for providing such evidence is via independent survey
results, such as the report released by the American Custemer Satisfaction Index that measures
the level of national cross-industry customer satisfaction for products and services. Vendor's
current level of customer satisfaction for all levels of broadband service offered must be shown to
be greater than 70%.

-Highly advantageous: Evidence shows that Vendor’s customer satisfaction rating is
greater than 90% for Internet services,

-Advantageous. Evidence shows that Vendor's customer satisfaction rating is
between 80 and 90% for Intemet services.

-Not Advantageous: Evidence shows that Vendor’s customer satisfaction rating is
between 70 and 80% for Intemet services.

-Unaccepiable: Evidence shows that Vendor's customer satisfaction rating is not
more than 70% for lnternet services. [An Unacceptable rating will not disqualify entisc proposal,
but will contribute to significantly lowering the composite rating.]

5.2.1.4 Service Avatlability

Proposing Vendor must provide evidence of being able 1o provide breadband Internet
service that is highly available, Within this proposal request "availability” refers to the proportion
of time broadband Internet access and services {per performance requirements specified in
Section 3.3) are expected to be provided to all subscribers. Evidence for availability can be
measured for existing broadband Internet customers, or calculated based on the Vendor's
proposed network design, Network design features that will drive service availability arc network
component reliability, component and system-lcvel redundancy, backup power generation, etc.
Within this proposal request the term "downtime" refers to periods of time when Intenet access
and service is unavailable to subscribers, exclusive of periods of time required for the Vendor to
perform scheduled maintenance,



-Highly Advantageous: Evidencc shows that the Vendor can commit to providing
!Jroadbat_ld Intemet service for all levels of broadband service offered with an average downtime
in any given month no more than 5 minutes per week (99.95% availability).

-Advafageaus: Evidence shows that the Vendor can commit to providing broadband
Internet service for all levels of broadband service offered with an average downtime in any given
month no more than 10 minutes per week (99.9% availability).

-Not Advantageous: Evidence shows that the Vendor can commit 1o providing
!:roadband Intemnet service for all levels of broadband service offered with an average downtime
in any given month no more than 50 minutes per week (99.5% availability).

-Unacceptable: Evidence shows that the Vendor will not be able 1o commit 1o
providing broadband Intemet service for all levels of broadband service offered with an
availability of at lcast 99.5% in any given month. {An Unacceptabic rating will not disquality
cntire proposal, but will contribute to significantly lowering the composite rating.]

5.2.2 Service Connection Reguirements (Four Criteria)
5.2.2.1 Commencement of Scrvice

Proposing Vendor must be ablc to provide broadband Imtermet service to all
subscribers within two to three years from contract date. {To the extent service availability is
delayed due to causes that could not be anticipated and/or are beyond the Vendor’s control, and
the Vendor can demonstrate it is exercising diligence in its cfforts to provide service to all
subscribers notwithstanding such delay. the contract will be amended as appropriase to cxtend the
time required to furnish scrvice to all subscribers, )

-Highly advantageous: The Vendor commits to providing broadband Interet service
to all subscribers within two years of contract commencement,

-Advantageous: The Vendor commits to providing broadband Intemet service to all
subscribers within two and one-half years of contract commencement.

-Not advantageous: The Vendor commits to providing broadband Intemet service to
all subscribers within three years of contract commencement.

-Unacceptable: The Vendor commits lo providing broadband Intemet service to all
subscribers in excess of three years of contract commencement. [An Unacceptable rating will not
disqualify cntirc proposal, but will contribute to significantly lowering the composite rating.]

5.2.2.2 Connection Coverage Area (Existing premises)

Proposing Vendor must provide Internet service to all subscribers located on public
and private roads in the Towns, to the extent such subscribers are currently connected to existing
utility poles or via underground conduit, with space available for additional cables. [If a Vendor
ptoposes 2 linear connection allowance for reaching subscribers on a private road or driveway,
the Vendor must propose a per foot unit price applicable (o the overage allowed per connection in
its Price Proposal.)



-Highly advantageous: The Vendor commits to connecting and providing Internet
service to all subscribers on public and private roads, regardless of linear connection distance, to
the extent such subscribers are currently connected 1o existing wtility poles or via underground
conduit, with usable space available for additional cables.

-Advantageous: The Vendor commits to connecting and providing Internet service to
all subscribers on public and privaic roads, with a lincar connection allowance of 500 feet, 10 the
extenl such subscribers are currently connecled 10 existing wilily poles or via underground
conduit, with usable space available for additional cables.

-Not advantageons: The Vendor commits to connccting and providing Interncl
service to all subscribers on public and private roads, with a linear connection allowance of 300
feet, 1o the exteni such subscribers are currently connecied to existing wutility poles or via
underground conduit, with usable space available for additional cables.

-Unacceptable: The Vendor commits to connccting and providing Intemet service to
all subscribers on public roads only with a lincar connection allowance to be negotiated, to the
extent such subscribers are currently connected to cxisting utility poles or via underground
conduit, with usable space available for additional cables. [An Unacceptable rating will not
disqualify entirc proposal, but will contributc to significantly lowcring the composite rating.]

5.2.2.3 Subscriber Equipment

Proposing Vendor must provide a plan, including ¢quipment and cost to subscribers,
if any, for initial installation of on-premiscs equipment {c.g. network terminal units, modems,
routers, uninferruplible power supply, ctc.).

-Highly Advantageous: Proposing Vendor plans o provide and install on-premises
¢quipment at no ¢ost to subscribers.

-Advantageous: Proposing Vendor plans to provide and install on-premises
cquipment at a cost to subscribers not exceeding $100.

-Not advaniageous: Proposing Vendor plans to provide and install on-premises
cquipment at a ¢ost to subscribers exceeding $100 but less than $250.

-Unacceptable: Proposing Vendor plans to provide and install on-premises
¢quipment at a cost to subscribers ¢xceeding $250. [An Unacceptable rating will not disqualify
e¢ntire proposal, but will contribute to significantly lowering the composite rating. ]

£.2.2.4 Service For Future Premises

Proposing Vendor must provide a plan for addressing how broadband service will be
provided to new premises afler the network construction has been completed. The plan shall
include the material terms, conditions, and costs that will apply, as well as who will be
responsible for future costs,

-Highly Advantageous: The proposing Vendor commits to providing broadband
service to future premises, and provides a detailed plan for the terms, costs, and responsibilities of
the involved parties.



-Advantageous: The proposing Yendor commits to providing broadband scrvice to
future premiscs, and provides a general plan for the terms, costs, and responsibilitics of the
involved parties.

-Net advantageous; The proposing Vendor commits to providing broadband scrvice
to future premises, but defers the determination of terms, costs, and responsibilities of the
invoived partics to the future,

-Unacceptable: The proposing Vendor does not commit to providing broadband
service to future premises after the network construction has been completed. [An Unacceptable
rating will not disqualify entire proposal, but will contribute to significantly lowcring the
composite rating .]

5.2.3 Business Terms/Plan (Two Criteria)
5.2.3.1 Service Options and Rates

Proposing Vendor must provide a comprehensive description of its busincss
proposition for each Town and its subscribers, including all offered scrvice options and the
associated rates (cost} for each service. The Vendor must provide broadband Internet service.
Other scrvices, such as high definition telephone service, high definition tclcvision channel
puckage service, and basic Intemet are not requircd, but arc considered by the Town MLPs to be
highly desirable. The Vendor shall provide a compiete description of the tclevision packages
available to subscribers if applicable,

-Highly advaniageous: Proposing Vendor offers different ticrs of broadband Intemct
service to choose from per Section 3.3, as well as basic Internet scrvice, The Vendor also offers
high dcfinition telephone scrvice (G.722 codec quality or better), and high definition television
channel packages (comparable to satellite-based television channel package services) 1o choose
from, combined with the Intemet services. The Vendor offers all of these services as a Triple Play
package. The Vendor demonstrates that its subscription rate charge for such Triple Play package
is reasonable and gencrally comparable to similar packages offered in Northeastern U.S, markets,

-Advantageous: Proposing Vendor offers different tiers of broadband Internet service
to choose from per Section 3.3, as well as basic Internet service. The Vendor also offers high
definition telephone service (G.722 codec quality or better), or high definition television channel
packages (comparable to satellite-based tclevision channel package services) to choose from, that
can be bundled together with the Internet seevices, but not as a Triple Play package. The Vendor
demonstrates that its subscription rate charges for these offered services are reasonable and
generally comparable with those offered in Northeastern U.S. markets.

-Unacceptable: Proposing Vendor offers only the minimum required level of
broadband Internet service per Section 3.3, as well as basic Internet service, or the Vendor fails to
demonstrate that its subscription rate charges for any offered service, bundled services, or Triple
Play package are reasonable and generally comparable with those offered in Northeastern U.S,
markets. [An Unacceptable rating will not disqualify entire proposal, but will contribute to
significantly lowering the composite rating.]

The Town MLPs reserve the right to condition a rating on this criterion
(and any composite rating of any proposal) on a Vendor’s agreement to make revisions, requested
by the Town MLPs, to the plan provided by the Vendor pursuant to this criterion (Business
Terms/Plan).



5.2.3.2 Value Enhancements

Proposing Vendor shall identify and specify any service value enhancements it plans
to offer the Towns, such as a minimal fee or no fec for basic [nicemet service for all subscribers,
and frec or discounted broadband Internet service fees for Town institutions (Town Hail, Schools,
Library, Fire Station, ctc.).

-Highly Advantageous: The Vendor offers basic Intemet service value enhancements
for all subscribers, plus offcrs free broadband Tntemnet service for all Town institutions.

-Advantageous: The Vendor offers basic Internet service value enhancements for all
subscribers, plus offers discounled rate broadband Internet service for all Town institutions.

-Not advantageous: The Vendor offers basic Intemet service value enhancements for
all subscribers.

-Unacceptable: The Vendor offers no service value enhancemenis. [An Unaccepiable
rating will not disqualily entire proposal, but will contribute to significantly lowering the
composite rating.)

5.3 Other Proposal Content
5.3.1 Subcontractors

If any part of the Scope of Vendor Scrvice is to be provided or completed by a Sub-
Vendor or Subcontracior, the proposing Vendor must provide a complete description of the
services to be 5o performed along with a full description of the qualifications and capabilities of
the Sub-VYcndor or Subcontractor, As part of the contract award for services, the Town MLPs
reserve the right to approve or disapprove any and all such Sub-Vendors or Subcontractors,

5.3.2 Contact Information

Proposing Vendor must provide contact information for all similar contracts with a town
for broadband Intemct service completed in the last two years in the Northeast,

5.3.3 Vendor Policies
Proposing Vendor must disclose company policies as respects the following:
5.3.3.1 Net Neutrality

The Town MLPs require the selected Vendor to adhere to the principle of Net
Neutrality whereby access is available to all content and applications regardless of the source, and
without blocking particular products, content, or websites. To that end, describe your network
management or non-discrimination policy as regards to (a) types (network protocols) of traffic,
{b) sources or destinations of traffic (including Vendor's own), and (¢) iraffic content,

5.3.3.2 Subscriber Privacy



. The Town MLPs require the selected Vendor to maintain the privacy of all
§ub§t.:rlhcrs. and not wrack, publish, or sharc information related to the content accessed by
lndEth.ual or groups of subscribers. To that end, describe what monitoring and statistics you
maintain regarding network traffic. Include in the description what customer specific information
is logged and how long those logs are retainced.

5.3.3.3 Network Management

- . Describf: in detatl your network management in regards to bandwidth and capacity
plannmg: vf'nh a particular focus on bandwidth between a Town's users and the Internet. 1f you
are providing diverse Internet circuits/gateways, address capacity planning for cach circuit as
appropriate.

5.3.3.4 Equipment Monitoring

Describe in detail your monitoring of Customer Premiscs Equipment and customer
usage.

8.3.1.5 Service Limitations

Describe in detail any limitations on the use of the service that will be applied to
customer usage.

5.3.3.6 Service Abuse

Describe in detail what would constitute abuse of the network or network service,
and what steps would be taken regarding an abuser.

5.3.3.7 Scrvice Modifications

Describe in detail processes for requesting new or modifications to services (e.g.
cancellation, temporary and/or scasonal sioppage, ¢tc.).

5.3.3.8 Operational Cost Efficiencies

Describe in detail plans and processes that minimize operational cost increases to
subscribers (¢.g. minimization of truck rolls and other high cost support services via the usc of
local resources and sub-contractors). The Town MLPs will view a network self-service portal
designed to reduce resources at a scrvice call center as highly desirable .

5.3.4 Regional Network Design

The Town MLPs desire to gain insight into the design of high bandwidth networks the
Vendor typically constructs to provide customers with broadband Intemet services. In support of
this desire the proposing Vendor must provide a description of the proposed regional network
design it will plan to construct 1o provide customers in each Town with required services listed in
Sections 5.2.1-5.2.3. The description of the network design should include content such as
system-level schematics and block diagrams for she propesed network architectuce and topology,
identification of the network component icchnologies o be uscd, a list of the user equipment for
cach premise, a list of cquipment to be centrally located (regionally or within cach Town) and
operated by the Vendor, eic.



3.3.5 Service Options for Special Areas

Proppsing Vendor must provide the Town MLPs with options for offering broadband
Internct services to subscribers located within Town boundarics on privaic roads and driveways,

nqt.connectcd via utility polcs or underground conduit. Options should address situations where
utility poles arc not permitted.

Special Town areas to assess:
Sandisfield - Otis Waodlands
Tolland - North Tolland (~95 homes), Beldon Road, East Otis

5.3.6 Network Maintenance

Proposing Vendor must describe its process for performing network maintenance and
rcsponding to emcrgencies. The Vendor must also describe its cxisting operating and
maintenance infrastructure, Vendor should also address its current policy and plans for as-necded
rcnewal and future upgrades, such as frequency of replacement of core network equipment,
technology upgrades, or pro-active replacement of paris, for its existing broadband Intemet
cuslomers.

5.3.7 Customer Service Plan

Proposing Vendor must provide a copy of its cumcnt customer scrvice plan made
avanilable to existing broadband Internet customers. The customer service plan must address
subscriber billing and customer service problem handling.

5.3.8 Marketing Plan

In support of each Town MLP's desire for the proposing Vendor to be responsible for all
customer-marketing efforts, the proposing Vendor should provide its plan for marketing its
available broadband Internet services.

5.3.9 Customer Terms & Conditions

Proposing Vendor must provide a copy of its Customer Terms and Conditions goveming
its relationship with customers, cumently provided to all existing broadband Intemet subscribers,

5.3.10 Life-Line Services

Proposing Vendor must describe its pracess for addressing life-line services, E911, and
emergency handling in outage sitvations for cxisting broadband Internet customers. The Vendor
must provide a description of any subscriber fees and billing associated with thesc scrvices,

5.3.11 ISP Services

Proposing Vendor must provide a list and description of the Intemet Service Provider
(ISP) services (e.g. Internet access, cmail, domain name registration, web hosting, online
distributed discussion services (e.g. Usenet), cloud services, online storage services, eic.)
provided to existing broadband Intermet customers. The Vendor must provide a detailed
description for the fees and fee structure associated with the ISP services offered.



5.3.12 Thivd Party Services

Proposing Vendor must provide its plan for sapporting third pany services, at both the
subscriber and third party level.

6.0 Vendor Price Proposal

EACH VENDOR IS TO SUBMIT (TS PRICE PROPOSAL AND NON-PRICE
PROPOSAL IN SEPARATELY SEALED ENYELOPES, WITH EACH ENVELOPE
MARKED “PRICE PROPOSAL, MLF BROADBAND PROJECT” OR “NON-PRICE
PROPOSAL, BROADBAND PROJECT,” AS APPROPRIATE. IF THE PROPOSALS
ARE MAILED, THE ENVELOPES MUST BE ENCLOSED IN A THIRD ENVELOPE
FOR MALING,

The proposing Vendor must complete and submit the Price Proposal Form for each Town
MLP included as Exhibit C.1-C.4 to this RFP. The price to be inserted in the price propesal for
each Town will be the fixed monthly payment required of each Town, if any, separate from and
in addition to any subscriber fees o be charged to individual subscribers in a Town, that the
Veador intends to charge the Town MLP for broadband and related scrvices farnished to cach
Town's tesidents and businesses. If the proposing Vendor offers to provide the services at no
cost to the Town, the proposing Vendor should enter “Zero™ on the price form. (For the purpose
of determining price, please notc that the Town MLPs intend the term of any contract to be 15
years.)

As noted on the Price Proposal Form, the proposed pricc must be stated in two ways:

1) The lump sum price {to be paid, if at all, directly to Vendor by MBI in accordance with
an MBI grant, if any, to be applicd for by Vendor in consultation with the Town MLPs); and, in
lieu of such pricc and at the solc discretion of cach Town MLP.

2} The price stated as monthly payments to be made each month over the proposed contract
term, which shall not exceed 15 years. Vendor may quote level monthly paymenis or stepped

monthly payments.

The Town MLPs acknowledge that they will not gain any residval ownership interest in the
network by making any payments to Vendor,

7.0 Evaluation criteria and selection of Vendor Submittal and Price Proposal

The Town MLPs will make its selection in the following manner:

7.1 A joint Town selection committee made up of representatives of the Town MLPs will
determine those vendors whose proposals meet the minimum qualification criteria of Section 4.0.

Proposals not meeting the Seclion 4.0 criteria will be deemed non-responsive and discarded.

7.2 Proposals satisfying the minimum qualification criteria of Scction 4.0 will be evaluatcd
by the sclection committee using the Comparative Evaluation Criteria set forth in Scction 5.2. A



rating will be assigned for cach evaluation criterion for cach proposal. Afer a proposal bas been
so evaluated, a single, composite rating will be assigned 1o the entire proposal. As for the
weighting that will be used in establishing a composite rating, 50 percent of a proposal’s
composite rating shall be assigned to the comparative evaluation criteria set forth in Sections
52.1.1, 5.2.1.2, 5.2.14, and 5.2.3.1; the remaining 50 percent of the composite rating will be
based on the other criteria in Section 3.2, During the cvalvation period, the Town MLPs rescrve
the right to request clarification or additiona! information from any proposing Vendor as respects
information included in or omitted from its proposal, and may request interviews.

7.3 The selection commiittee will by majority vote assign a composite rating for each Vendor
as aforesaid, and shall then rank the qualifying proposals using the compositc ratings.

74 Only alter the ranking is complcted under Section 7.3 will the joint Town selection
committee consider and review the separately submitted price proposals.,

7.5 The sclection committee will then sclect the most advantageous proposal, taking into
consideration pricc and the comparative ¢valuation criteria used to cvaluate proposals. The
selected Proposal will be recommended to each Town MLP for approval and award, but cach
Town MLP retwins, al its discretion, the authority to accept or reject the recommendation.

7.6 The Town MLPs reserve the right to condition a composite rating for any proposal
on the agreement of a Vendor to make, and to such Vendor’s making, revisions requested by the
Town MLPs to the plan provided by Vendor pursuant to the Comparative Critcrion in Scction
5.2.3.

8.0 Other Information
8.1 Contracting and Procedures for Submission of Proposals

The successful Vendor shall execute a contract substantialiy in the form to be presented by
the Town MLPs. 1fthe Vendor and the Town MLPs are unable, despite negotiations, to enter into
an agrecement within thirty (30) days of presentment of a contract, the Town MLPs may cancel
negotiations and commence negotiations with the next highest-ranked Vendor, or in the Town
MLPs’ discretion, cancel the RFP.

8.2 Contracting partics

MLPs for the Towns of Montercy, New Marlborough, Sandisficld, Tolland, Massachusctss,
and selected Vendor, Each Town MLP shall have its own contract with the successful vendor.

8.3 Procedural Matters

8.3.1 Vendor Questions. Proposing Vendors with questions regarding this RFP may
submit their questions via email no later than Noon, Thursday, January 26, 2017. Inquires
received afier this time will not be considered. All inquiries and requests for information or
clarification regarding this RFP must be submitied by written cmail to Alice Boyd (email:

aboydbos@gmail.com).

The manner in which the Town MLPs respond to inquiries or questions shall be by the
issuance of written Addenda to this RFP. Addenda will be distributed to all entitics known to
have requested a copy of this RFP on Tue¢sday January 31, 2017 at the email address to be




provided by the Vendor at the time it requests a copy of this RFP, Vendors arc solely responsible
for ensuring that they have received all addenda before submission of their proposals.

8.3.2 Submission Instructions and Deadline. The propesing Vendor shall deliver its
Proposal in a scaled envelope to the Town of Sandisficld Procurement Officer no later than the
deadline, all as specified in Scction 1,0, Pleasc include six (6) hard copies and one digital copy
on CD in .pdf format of thc completc proposal and other required submittals as outlined in
Section 9.0, along with a transmitial Jetier signed by an authorized official of the firm.

8.3.3 Modifications to Proposals. If a proposal is submitted prior to the duc date,
modifications may be submitted in a sealed envelope prior to the deadline subminal date of
Tuesday, February 09, 2017, 2:00 p.m.

8.3.4 Withdrawal of Proposals. No proposal may be withdrawn within ninety (90)
days after the submission due date.

8.3.5 Interviews. The Town MLPs rescrve the right to interview all proposing Vendors
in which case the award date will be cxtended by three days. Proposing Vendors that meet
minimum required qualifications and are deemed responsive may be invited to meet with the
Town MLP Boards to discuss their proposals and answer questions, Vendors who are so invited
shall bring an executive, the person whe will be the program manager and altemate program
managcr, and other members of the team as the Vendor deems appropriate, but not more than five
individuals.

8.3.6 Award Datc and_Contract Negotiations, February 22, 2017, or Fcbruary 24,
2017 if interviews scheduled. Within fiftcen calendar days the selected Vendor shall begin
contract negotiations with the Town MLPs,

8.3.7 Contract Completion. Negotiations and contract acceptance shall be complete no
later than sixty (60) days from the Award Date.

8.3.8 Addenda. Any Addcndum subsequently issucd by the Town MLPs following the
release of this RFP must be acknowledged by Vendor. All information given by the MLPs except
by writien addenda shall be informal and shall not be binding upon the Town nor shall it furnish a
basis for Jegal action by any proposing Vendor or prospective Vendor against any of the Towns.

8.4 Miscellancous provisiens

8.4.1 All submitted proposals shall be prepared at the sole cost and expense of the
proposing Vendor, and all proposals shall become the property of the Town MLPs.

842 The Town MLPs reserve the right 1o waive minor informalities or obvious
clerical errors in a proposal and to take such other action with respect to any nonconformities in a
proposal to the fullest extent allowed by law.

8.4.3 The Town MLPs reserve the right to decline the making of an award based on its
sole judgment that the proposals received do not meet its needs, or to cancel the procurement
before or after receipl of proposals for any reason, or no r¢ason.

8.4.4 Proposals that arc late, incomplete, not properly endorsed or signed, or otherwise
contrary to instructions will be rcjected by the Town MLPs as non-responsive.



845 The Town MLPs arc exempt from Federal and Massachuseuts State Sales and
Excise Taxes, and no such taxes should be inciuded in the proposal.



Exhibit A
Certification and Signaturc Page

Must be complcicd and submitted with proposal.

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network
Service o the Towns of Monterey, New Marlberough, Sandisfield, and ToHand.

Signature of authorized individual submitting proposal
Date;
Name of business:

Certificate of Non-Collusion

The undersigned certifies under penalties of perjury that this proposal has been made and
submitted in good faith and without collusion or fraud with any other persen. As used in this
certification, the word "person” shall mean any natural person, business, parinership, corporation,
union, commiltee, club, or other organization, entity, or group of individuals.

Signature of authorized individual submitting proposal
Date:
Name of business:

Tax Compliance Certification

Pursuant to M.G.L. ¢. 62C, §49A. I certify under the penaltics of perjury that, to the best of my
knowledge and belief, I am in compliance with all laws of the Commonwealth of Massachuseits
relating to taxes, reporting of employees and contractors, and witbholding and remitting child
support.

Signature of authorized individual submitting proposal
Date
Name of business



Exhibit B.1
MBI Last Milc Planning Map -
Monterey

ATTACHED AT END OF DPOCUMENT



Exhihit B.2
MBI Last Mile Planning Map - New
Marlberough

ATTACHED AT END OF DOCUMENT



Exhibit B.3
MBI Last Mile Planning Map -
Sandisfield

ATTACHED AT END OF DOCUMENT



Exhibit B.4
MBI Last Mile Planning Map -
Tolland

ATTACHED AT END OF
DOCUMENT



Exhibit C.1
Price Proposal Form - Monterey

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Monterey Broadband Network Service Procurement:

I A lump sum ptice of

Dollars {($ )Jto
be paid, if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such grant, or alternatively, at the Town MLP’s sole election,

2. Monthly payments in the amount of § to be made each month over the term of the
contract, which shall not exceed 15 years, in licu of a lump sum price. {Vendor may quote level
maonthly payments or stepped payments,)

The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be ncgotiated with and paid by the MBI
dircctly to the sclected Vendor, will offset when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and Town MLP. Further, the Vendor agrees to consult closely with each
Town MLP regarding the structure and content of any application by Vendor for any MBI grant.

Acknowledged and Agreed:

Authorized Vendor Official



Exhibit C.2
Price Proposal Form - New Marlborough

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
New Marlborough Broadband Network Service Procurement:

1. A lump sum price of

Dollars ($ ) to
be paid, if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such grant, or aliernatively, at the Town MLP's sole election,

2 Monthly payments in the amount of § to be made each month vver the term of the
coniract, which shall not exceed 15 years, in licu of a lump sum price. (Vendor may quote level
monthly payments or stepped payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connceted

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBt
directly to the selected Vendor, will offset when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and Town MLP. Further, the Vendor agrees 10 consult closely with cach
Town MLP regarding the structure and content of any application by Vendor for any MBI grant.

Acknowledged and Agreed:

Authorized Yendor Official



Exhibit C.3
Price Proposal Form - Sandisfield

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Sandisfield Broadband Network Service Procurcment:

I A lump sum price of

Dollars (S Jto
be paid. if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such grant, or altermatively, at the Town MLP's sole clection,

2. Monthly payments in the amount of § to be made each month over the term of the
contract, which shall not exceed 15 years, in lieu of a lump sum price. {Vendor may quote level
monthly payments or stepped payments.)

The price quoted should assume all Town premises to be connected, subject 16 adjustmend for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, o be negotiated with and paid by the MBI
directly to the selected Vendor, will offset when paid, on a dollar for dellar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and a Town. Further, the Vendor agrees to consult closely with each Town
MLP regarding the structure and content of any application by Vendor for any MBI grant.

Acknowledged and Agreed:

Authotized Vendor Official



Exhibit C4
Price Proposal Form - Tolland

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Tolland Network Service Procurement:

L. A Tump sum price of

Dollars (3 ) to
be paid. if at all, by MBI in the form of a grant to Vendor in accordance with the terms and
conditions of any such grant, or aliematively, at the Town MLP's sole election,

2. Monthly payments in the amount of $ to be made each month over the term of the
contract, which shall not exceed |5 years, in lieu of a lump sum price. (Vendor may quote level
monthly payments or stepped payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI
directly to the selected Vendor, will offset when paid, on a dollar for dollar basis, any price to be
paid by the Town MLP, with the reduction of any monthly payments, stated above, to be agreed
between the Vendor and a Town. Further, the Vendor agrees to consult closely with cach Town
MLP regarding the structurc and content of any application of the Vendor for any MBI grant.

Acknowledged and Agreed:

Authorized Vendor Official
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Last Mile Planning

Broadband Infrastructure and Service @

MONTEREY, MA

Serviceable Premises

Existing Broadband Infrastructure

& MuseSroagvand 123 inferenninseton Pomt

Base Map

Mgy
RS TG )

MBI Last Mile Town Profiles, Feb. 2016

. Sandmg
s ",

o

cromd R ,_"




Monterey: Initial Model of Infrastructure & CAPEX

Ko

qu; ﬁ:g:cm

Souroet: Expediim, Tom Tom, MEL Cortesisn

~— Gaqre Fiber {existing & redundant fiber} &
——  Distribution Fiber [core fiber tocablnet) @
-— - Local Fiker {cabinets to premises)

Modeted Network Infrastructure

Existing Point of Interconnection {POI}
Cabinet {equipment for local network)

©  Hut jequipment for entire town natwork)
Tewn Border

Fiber-to-the-Home (FTTH) network
enabling service to all homes in town,
Costs include all capital required for
the network, network equipment, and
customer equipment needed to
provide broadband service,

Infrastructure Components

Households Modeled* 944
Fiker Miles Modeled 66
Poles Modeled 1,505

" ApprIEGtE Rouiehald bootiors fram Experian

Capital Expenditures {CAPEX)

Estimated Total
Network Cost $3,100,000
Construction Costs
Funded by MBI $680.000
Professional Services
Costs Funded by Mat |  $460:000
Projected Town
et $1,960,000
MBI

MBI Last Mile Town Profiley, Feb. 2006
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Monterey: Town Financing Information

Financing Required Town Status
P(OjECt.Ed Town $1,960,000 Vote Action
Contribution
Year 6 Debt Service A -
Debt Autharization @ Town Meetin
@4% over 15 Years S159,500 @ €
2016 Total $504M Debt Exclusion @ Town Election No Vote Taken*

Assessed Value

Year 6 Rate
Impact per mil

* Town believed that they did not need to vate until they needed to borrow.

50,30

Example Tax Bill Impact | = 2016 Town Assessed Values from DLS Data Bank

Assessed Property Value

‘ = Analysis scenario reflects:
Annual Property i « Interest only paymentsin Years 1 & 2

Tax Increase o )
« Interest and partial principal payments in Years 3,4 & 5

$150,000 $45.70 + Issuance of bonds in Year 6
: +  Amount borrowed is lower than net cost to town due to
$250,000 $76.10 principal paydown in Years 3,4 &5 i
i+ Debtservice payments remain level in Years 6-20 '
$500,000 $152.20 ‘ i

«  Taximpacts can be influenced by changes in overall project costs,

interest rates, home values and the town's total assessed value

»  Example tax bill impact shows annual property tax impacts for the
project

MBI

MBI Last Mile Town Profiles, Feb. 2016

AN
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Monterey: Operating Expenditures (OPEX)

Profit & Loss (P&L) @ 60% Take Rate

Households Modeled* 944
Subscribers Modeled 378
Entry Level
Broadband Price 364
Average Revenue 487
Per Unit (ARPU)**
Annual Revenue $395,000
Annual Operating Cost $345,000
Annual Profit $50,000

* Appreximate household locations from Experion

Monthly Price Required for Basic Internet
to Generate Profit of $50,000 / year

40% Take Rate 595
60% Take Rate $64
75% Take Rate 552

Assumptions

Fully outsourced model

Costs include:

Depreciation reserves

Customer Premise Equipment (CPE)
Municipal Light Plant (MLP) ongoing
operating expenses

Costs exclude:

[}

o

Debt service
Town administration

Subscription assumptions (included in ARPU**):

(8]

MBI Last Mile Town Profiles, Feb. 2016

Video breaks even at $54/month and 10%
of subscribers

Phone Cost of Goods Sold (COGS) of
$10/month, revenue of $25/month and
40% of subscribers

20% of subscribers selecting a higher
speed and higher priced internet package
50% of households modeled are seasonal
premises occupied for an average of 4
complete months/ year

MBI

TN
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Last Mile Planning

Broadband Infrastructure and Sarvice in

| NEW MARLBOROUGH, MA

Serviceable Premises

Shaiisid
Existing Broadband Infrastructure

& ShascBosdband (23

aBrouafhandg 173 F

Base Map
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MEI Last Mile Town Profiles, Feb. 2016




New Marlborough: Initial Model of Infrastructure & CAPEX

Modelad Network Infrasinucture

Core Fiber {existing & reduntdaat fiber) @  Existing Point of Interconnection {POI}
wmm=  Dlstribution Fiber {care fiber Lo cabinet) < Cabinet (equipment for Ipcal network)
-== Local Fiber [cablnexs 10 premises) < Hut {equipment for entire town network}

Soutin: Exparlen, Tom Tany, MBI, Cantesian =—— Town Border

MBI Last Mile Town Profilos, fob. 2016

Fiber-to-the-Home (FTTH) network
enabling service to all homes in town,
Costs include all capital required for
the network, network equipment, and
customer equipment needed to
provide broadband service,

Infrastructure Components

Households Modeled* 1,007

Fiber Miles Modeled 103
Poles Modeled 2383
* App househeld tocatians frem Experian

Capital Expenditures (CAPEX)

Estimated Total
Network Cost
Construction Costs
Funded by MBI
Profassional Services
Costs Funded Ly MBI

Projected Town
Contributian

5411 730:000

$920,000

$790,000

43,020,000

P,
Cac kLA pnhnedy
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New Marlborough: Town Financing Information

Financing Required Town Status
Hejecisalown $3,020,000 Vote Action
Contribution
‘g:;éﬁnl\?:?;;e‘;::rz $236,600 Debt Authorization @ Town Meeling No Vote Taken*
2016 Total S485M Debt Exclusion @ Town Election
Assessed Value
Year 6 Rale * Vate planned far Special Town Meeting in Apnil 2016
Impact per mil s
[\ [0} (=13
Example Tax Bill Impact -« 2016 Town Assessed Values from DLS Data Bank

| = Analysis scenario reflects:
Annual Property |

* Interest only payments in Years 1 & 2
Tax Increase

Assessed Property Value

= Interest and partial principal payments in Years 3, 4 & 5

$150,000 $73.10 |+ lssuance of bonds in Year 6
E +  Amount borrowed is lower than net cost to town due to
$250,000 $121.90 principal paydown in Years 3, 4 & 5

*  Debt service payments remain level in Years 6-20

500,00 243.80 ) ) ; i
? P ® = Tax impacts can be influenced by changes in overall project costs,

interest rates, home values and the town's total assessed value

+  Example tax bill impact shows annual property tax impacts for the
! project

MBI

MBI Last Mile Town Profiles, Feb, 2016

I
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New Marlborough: Operating Expenditures (OPEX)

Households Modeled* 1007 ¢ Fuilyoutsourced modai ‘
Subscribers Modeled 470 + Costs include: |
o Depreciation reserves
EpLyLeve) 566 o Customer Premise Equipment (CPE)

Broadband Price

Average Revenue
Per Unit (ARPU)**

o Municipal Light Plant (MLP) ongoing
589 operating expenses ‘

»  Costs exclude:

Annual Revenue $499,000 o Debt service

1 T ini i
Annual Operating Cost $449,000 G TownAHmIIHetS

+  Subscription assumptions (included in ARPU**):
Annual Profit 550,000 o Video breaks even at $54/month and 10%
of subscribers
o Phone Cost of Goods Sold (COGS) of
! $10/month, revenue of $25/month and

* Approximate household lacations from Experian

Monthly Price Required for Basic Internet | 40% of subscribers
P o 20% of subscribers selecting a higher
WO GENErats Prahen: $50’000 / year speed and higher priced internet package
40% Take Rate $97 o 33% of households modeled are seasonal
' premises occupied for an average of 4
60% Take Rate 566 complete months/ year
75% Take Rate $53

MBI Last Mile Town Profiles, Feb, 2016

MBI

/(N
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Last Mile Planning

Broadband Infrastructure and Service in:

SANDISFIELD, MA

Serviceable Premises

@ Coenvtlen CAl Locations {55

Umzeniod Location

Existing Broadband Infrastructure

L] MazzBroadtunid 123 Inarsanneslon Moty

tsseBeondhand 123 Fier-Optic Cable

Base Map

By Lotahony €7 Tuwn Soupdaties
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L
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MBI Last Mile Town Profiles, Feb. 2016
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Sandisfield: Initial Model of Infrastructure & CAPEX

W

Fiber-to-the-Home (FTTH) network
enabling service to all homes in town.
Costs include all capital required for
the network, network equipment, and
customer equipment needed to

provide broadband service.

Infrastructure Components

Modeled Network Infrastructure

Care Fiber (existing & redundant fiber) @  Existing Point of Interconnection (POI)
Distribution Fiber {core fiber to cabinet) <

Local Fiber (cabinets to premises) O

Cabinet (equipment for local network)
Hut (equipment for entire town network)

s Toywn Border
Sources: Experian, Tom Tom, MBI, Cartesian 0 0 de

MBI Last Mile Town Profiles, Feb. 2016

Households Modeled* 619
Fiber Miles Modeled 74
Poles Modeled 1422

* Approximale household locations from Experian

Capital Expenditures (CAPEX)

Eﬁ‘;’f’:ﬁfﬁ E;’jf' $3,610,000
inedbymas | 620000
Conts Funded by s | 5610000

P?Jﬁﬂﬁfuf,‘;‘:“ $2,380,000

MBI

AN
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Sandisfield: Town Financing Information

Financing Required

Projected Town
Contribution #2,380,000
Year 6 Debt Service
@4% over 15 Years »155408
2016 Total
Assessed Value 3216M
Year 6 Rate $0.86
Impact per mil ’

Example Tax Bill Impact

Assessed Property Value

Annual Property
Tax Increase

$150,000 $129.20
$250,000 $215.40
$500,000 $430.80

Town Status

Vote Action

Debt Authorization @ Town Meeting

Debt Exclusion @ Town Election Passed

2016 Town Assessed Values from DLS Data Bank
Analysis scenario reflects:
+ Interest only paymentsin Years 1 & 2 [
* Interest and partial principal payments in Years 3,4 & 5
Issuance of bonds in Year 6

*  Amount borrowed is lower than net cost to town due to
principal paydown in Years 3, 4 &5

Debt service payments remain level in Years 6-20

Tax impacts can be influenced by changes in overall project costs,
interest rates, home values and the town's total assessed value

Example tax bill impact shows annual property tax impacts for the
project

: S = — i —_—}

MBI Last Mile Town Profiles, Feb. 2016

MBI

A
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Sandisfield: Operating Expenditures (OPEX)

Profit & Loss (P&L) @ 60% Take Rate

Households Modeled* 619
Subscribers Modeled 272
Br:an;g;:V::ice ¥Eb
Per Unt (ARPU)~" i
Annual Revenue $355,000
Annual Operating Cost $305,000
Annual Profit $50,000

* Approximate household locations from Experion

Monthly Price Required for Basic Internet
to Generate Profit of $50,000 / year

40% Take Rate $128
60% Take Rate 586
75% Take Rate $69

+  Fully outsourced model

+  Costs include:

Q

o]

o

Depreciation reserves
Customer Premise Equipment (CPE)

Municipal Light Plant (MLP) ongoing
operating expenses

+  Costs exclude:

=

Debt service
Town administration

|+ Subscription assumptions (included in ARPU**):

(o]

MBI Last Mile Town Profiles, Feb. 2016

Video breaks even at $54/month and 10%
of subscribers

Phone Cost of Goods Sold (COGS) of
$10/month, revenue of $25/month and
40% of subscribers

20% of subscribers selecting a higher
speed and higher priced internet package
40% of households modeled are seasonal
premises occupied for an average of 4
complete months/ year

MBI
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Last Mile Planning

Broadband Infrastructure and Service in:

TOLLAND, MA

Serviceable Premises

Serelisiiald

mhrson Rg

MBI Last Mile Town Profiles, Feb. 2016
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Tolland: Initial Model of Infrastructure & CAPEX

o
: \
- * r
J
. .'.\
3 b
{
&
e, \
i
~ y |
1y
) -
‘.s.‘- -
% &
b
L. — S
B0, ]
T ¥

o

al @

Modeled Network Infrastructure

Core Fiber (existing & redundant fiber) @
Distribution Fiber (core fiber to cabinet) <
Local Fiber {cabinets to premises) <&

Sources: Experian, Tom Tom, MBI, Cartesian

Existing Point of Interconnection (POI)
Cabinet (equipment for local network)
Hut {equipment for entire town network)
Town Border

MBI Last Mile Town Profiles, Feb. 2016

Fiber-to-the-Home (FTTH) network
enabling service to all homes in town.
Costs include all capital required for
the network, network equipment, and
customer equipment needed to
provide broadband service.

Infrastructure Components

Households Modeled* 509
Fiber Miles Modeled 41
Poles Modeled 801

* Approximate household locations from Experian

Capital Expenditures (CAPEX)

Nenencton_|_ 5269000
ey | $2000
Coteranoys | S0
o | #2000

MBI

7\N



151

Tolland: Town Financing Information

Financing Required

ConRAaR $1,820000
isiover 13 vears | 5142600
A;g slssezi-t::: Ilue $194M
|n;(peg;t6pzi:t:1i| 50.74

Example Tax Bill Impact

Assessed Property Value

Annual Property
Tax Increase

$150,000 $110.30
$250,000 $183.90
$500,000 $367.70

Town Status

Vote Action

Debt Authorization @ Town Meeting

Debt Exclusion @ Town Election

2016 Town Assessed Values from DLS Data Bank
Analysis scenario reflects:

*  Interest only payments in Years 1 & 2

* Interest and partial principal payments in Years 3,4 &5
Issuance of bonds in Year 6

*  Amount borrowed is lower than net cost to town due to
principal paydownin Years 3,4 &5

Debt service payments remain level in Years 6-20

Tax impacts can be influenced by changes in overall project costs,
interest rates, home values and the town's total assessed value

Example tax bill impact shows annual property tax impacts for the
project

MBI Last Mile Town Profiles, Feb, 2016

N
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Tolland: Operating Expenditures (OPEX)

Profit & Loss (P&L) @ 60% Take Rate | Asumpions |
| |

Households Modeled* 509 L Fully outsourced model |
Subscribers Modeled 190 |+ Costsinclude: .
o Depreciation reserves

Brcfant:!;‘;:tzv:r]ice $82 o Customer Premise Equipment (CPE) |
AVerage Relanue & Municilpal Light Plant (MLP) ongoing ‘
Per Unit {ARPU]‘* 5105 | operating expenses |

|

|

+  Costs exclude:

Annual Revenue $240,000 o Debt service

Annual Operating Cost $190,000 [ Y. e atminttiation ‘

*  Subscription assumptions (included in ARPU**):
Annual Profit 550,000 o Video breaks even at $54/month and 10% |
of subscribers

o Phone Cost of Goods Sold (COGS) of |
$10/month, revenue of $25/month and |
40% of subscribers ‘
20% of subscribers selecting a higher

speed and higher priced internet package ‘

* Approximate household locations from Experion

Monthly Price Required for Basic Internet
to Generate Profit of $50,000 / year

o

40% Take Rate 5122 o 57% of households modeled are seasonal |
| premises occupied for an average of 4 |

60% Take Rate $82 complete months/ year 5
|

75% Take Rate $66 |

MBI Last Mile Town Profiles, Feb. 2016

MBI




1/9/2017 SPR Central Register General Contract Submit Confirmation

State Publications and Regulations

William Francis Galvin, Secretary of the Commonwealth

Home | Search | Index | Feedback | Contact

| The following General Contract submission was successfully
| received.

Planned date of publish is 1/18/2017

_ Awarding .Agcncy
Agency Name and  |Sandisfield Town Hall Annex 66 Sandisfield Road, PO Box 90
Address: ~ [Sandisfield, MA 01255

Project N-‘_;_'T‘__'?‘?F:

[Estimated Cost:

Contractor
Qualification:

Reguired for DCAM contracts over $100,000, Massachusetts Highway contracts over $50,000

Contact Information

Name: Willie Morales
Phone:  |413-429-8398 | Fax |413-258-4225
|Email Address: sandisfieldtownadm@verizon.net

Notify email address listed when final publish date assigned.

Contract Information

Project: [The Town MLPs for Monterey, Sandisfield, and Tolland jointly seek a |
telecommunications Vendor who can provide a complete 3-Town regional |
solution for meeting the need and primary goal of achieving high '
bandwidth Internet access for residents and businesses in the Towns, with i
the availability of related services such as high definition Voice over
Internet Protocol (VOIP) telephone service, viewed as a positive addition,
1The Town MLPs strong desire is for such services to be provided via a

Istate of the art Fiber To The Premises (FTTP) network
Plans/Specifications | The RFP which includes MAPS and other specifications is available on

Available: COMMBUYS as of 01/09/2017, 10:00 AM EST.

.1_’l:_u.‘_c.d.n.: and time

General Bid 02/09/2017 Time|[2:00 PM EST

Deadline*:

Sub Bid Deadline: Time

|Sub Bid Categories:|

|Additional Bidder's Conference: Tuesday January 17, 2017 2:00 P.M., Sandisfield
iInformation Town Hall Annex Questions Due: By Thursday January 26, 2017, Noon |

[Send Questions to: aboydbos@gmail.com] Response to Questions:
o |Tues g;!_ay_ .!__a_l_l_]gat_‘y 31, 2(]_]7

hittp:/fwww.sec.state ma.us/sprpublicforms/GC SubmitConfirmation.aspx?ID= 101062
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Subject Publish Date Assigned for General Contracts
From: <REGS@sec.state.ma.us>

Scent:  Jan 10, 2017 10:42:28 AM

To: sandisfieldtownadm@verizon.net

A publish datc of 1/18/2017 has been assigned to your General Contracts submission with description of:

The Town MLPs for Monterey, Sandisfield, and Tolland jointly seck a telecommunications Vendor who can
provide a complete 3-Town regional solution for meeting the nced and primary goal of achicving high
bandwidth Internct access for residents and businesses in the Towns, with the availability of related scrvices
such as high definition Voice over Intemet Protocol (VOIP) telephone service, viewed as a positive addition.
The Town MLPs strong desire is for such services to be provided via a state of the art Fiber To The Premises

(FTTP) network

i



Town of Sandisfield

Page 10f 1

Bid Opening Date: 02/09/2017 02:00 PM
Printed: 01/17/2017 08:47 AM

BID SOLICITATION ,
Bid Number
BD-17-1666-TSTH-TSTH-
12012
L Alternata ID
Description: High Bandwidth Inlemet
Services for three town in Berkshire
county ‘ Requisition Nurtiber
fism Class-Hem Quanlity Unit Unit Price Total
1 Monteray, Sandisheld, and Tolland Massachusetts Joint Municipal Light 1 EA
Plani?s (MLP) Request for Proposal (RFP) for the Procurement of High
TOTAL:

THIS IS NOT AN ORDER, AND DOES NOT COMMIT THE
PURCHASING ENTITY TC PURCHASE ANY GOODS OR
SERVICES.

PURCHASED
By: witie Morales
Phone#. (413) 429-8398
Email. sandisfeldtawnadmin@verizon net
BUYER




Bidder List

Vendaor No. Vendor Name Notifications. Responded
: BIO_AVAILABLE
00000117 [ Consinstion Joumal Emaited to: Bids@oonstnuctionjournal.com at 2017-01-09 10:00:15.967 N
BID_AVAILABLE
00000330 | Experis "Emalted to: Compass@expens.oom at 2017-01-09 10:00: 15.957 N
BID_AVAILABLE
00000355 | Vitiek, Inc Emailed lo: sandeep@viinkinfo.com at 2017-01-09 10:00:18.047 N
. BID_AVAILABLE
00000408 | Totalcom Sobutions Inc Emaited 1o: Bradg@otalcomsolutions.com gt 2017-01-09 10:00:16.09 N
: BID_AVAILABLE
00000519 | insight Glotal Emailed to: siateoimagdinsighigiobalnet at 2017-01-08 10:00:16.137 N
00000525 Matropolilan Az¢a Planning Councl | BID_AVAILABLE N
"Emailed 1o bids@mapc.org t 2017-01-09 10:00:16.18
BID_AVAILABLE
00000619 | Spruca Technology, Inc: "Emaited o; is63@sprucetech.com at 2017.01-09 10:00:16.203 N
oooopssa | Berkshire Regional Planning BID_AVAILABLE N
Commission _ Emailed to: msniezekg@berkshireplanning.org at 2017-01-09 10:00:16.25
00000682 | New Orlaans Telepon, inc., 0o/ | BID_AVAILABLE "
CALLS PLUS Emailed to: cusiomercsre@calisplus.net t 2017-01-09 10.00.16.203
) BI0_AVAILABLE
00000727 | Ardent Technalogies. Inc. Emailad lo: mabids@ardentine.com a1 2017-0-00 10:00.16.347 N
BID_AVAILABLE
00000763 | Pandora Systems Inc. Emailed to: bm@pandorasystems. com at 2017-01-00 10:00:16.287 N
) BID_AVAILABLE
00000344 | CREST Technologies Emailod 1o: matt mecum@crest-lech oom ai 2017-01-08 10:00.16.433 N
: BID_AVAILABLE
00000516 | Okl Colony Planning Council Emailed to: poiarsmelia@locperpa.org at 2017-01-00 10:00:18.483 N
) GID_AVAILABLE
00000389 | Zengenti Lt Emailod 1o tenders@zengenh com at 2017.01.09 10:00.16.503 N
0001170 | MOaChUSEH Regional Fianming | BID_AVAILABLE "
Commission Emailed to: mrpc@mrpe arg at 2017-01-09 10.00:16.557
— BID_AVAILABLE
00601400 | MRW Conniected, Inc “Emaiied to; tom@miwconnected com al 2017-01-08 10:0016.61 N
: BID_AVAILABLE
00001415 | The Skyline Group “Emaited to. jhiggins@tsgma.com sl 2017-01-09 10,00:16 663 N
W001za | Proneer Valley Planning BID_AVAILABLE "
Commission Emaited 1o: jmmazik@pvps orp at 2017-01-09 10:00:16.717
00001585 | GeeMX Technologies BID_AVAILABLE N
“Emailed 1o andrews. sleve@igmx.com at 2017-01-09 $0:00.16.77
: BID_AVAILABLE
00001835 | tren Mountain “Emailed 1o Wilkarm. Sitvio@ironmountain com at 2017-01-09 10:00.16.817 N
00001674 | Assel Perfommance Management, | BID_AVAILABLE N
Inc. | Emailed t0: coonley@apmsoiutions com al 2017-01-08 10:00:16.87
0001750 | Recall Tomal Information BID_AVAILABLE "
Management. Inc. - Emailed to: teresa novakgiirecall.com a1 2017-01-09 10.00:16.913
D_
00001803 Starboard Consuliing, LLC Emadad 10: dhughes@starboard-consulting.com at 2017-01-09 10:00:16.263 N
oo01a10 | P State & Local Enierprise BID_AVAILABLE
Services. Inc. Emaited 0: john.preslidge@hp.com at 2017.0.08 10:00:17.023
) BID_AVAILABLE
00001940 | Umoya Consulting Emailed 1. wdonovan@umoysconsulting com at 2017.01.09 10:00:17.083 N
00001997 | Financial Education Associates | BID-_AVAILABLE N
Emailed 10: jackie@maoney-classes.com al 2017-01-09 10:00:17.397
— . BID_AVAILABLE
00002070 | Attura Commwnication Solutions Emailed to: bmassaro@eturacs com at 2017.01-09 10:00:17 407 N
BID_AVAILABLE
00002133 | ARC Document Solutions Emaiiod fo: ovan.prince@e-arc.com at 2017-01.09 10:00:17.41 N
BID_AVAILABLE
00002162 | Oracie Emailed to: scott deluca@oracle com ot 2017-01-09 10:00:17.42 N
BID_AVAILABLE
00002215 | Deltamine Inc. Emailed 10: jmine@deltamine.com at 2017-01-09 10:00:17.433 N
) BID_AVAILABLE
00002307 _ | Behavioral Health Netwark, Inc. Emsiled 1o: info@bhning org at 2017-01-09 10:00:17.447 N
BID_AVAILABLE
00002374 | ProsumerCorp Inc Emailed to: prosumercorp@outiook.com ot 2017-01-00 0:00:17.45 N
BID_AVAILABLE
00002605 _ | TriGore Solutions, LG Emiled lo: cnichol@iricoresatulions.com at 2017.01-08 10:00:17.473 N
oo0zoze | GEreral Dynamics BID_AVAILABLE "
InformationTechnalagy, Ine. Emailed to: stephen woodworth@gdit.com gt 2017-01-09 10:00:17.623
BID_AVAILABLE
00002688 | Brass Valley Emailed to: Mark@BrassValiey.com at 2017-01-08 10:00:17.537 N
: ) BID_AVAILABLE
00002329 | Passio Canisuting Inc. __Emailed lo: jperezrosselo@yahoo.com at 2017-01-09 10:00:17.55 N
00002981 | Dethwench Professional Servioes | 10—~ VAILABLE N

“Emailed to: dathweonch@gmail.com at 2017-04-09 10:00:17.563




Vendor No. Vencor Name Nolifications Responded

BID_AVAILABLE

00002988 | NCR Government Systems LLC | ™ % iaited to: pom.hoodes@incr.oom at 2017-01-08 10:00:17.573 N
, BID_AVAILABLE

00003015 | Systermiza Netwarks Emalted to: vbarros@systemzinetworks com al 2017-01-09 10:00:17.627 N
‘ BID_AVAILABLE

00003065 | DS Graphics, Inc. Emalled to: dsampson@dsgraphics.com al 2017-01-09 10:00:7.637 N
: BID_AVAILABLE

00003080 _ | CSG Government Sclutions Emailed to: rip@csgdelivers.com at 2017-01-09 10:00:17.647 N

00003164 Alliance Technology Solutions. lnc | BID_AVAILABLE N

Emaited to: imchughir@alliancetechsal.com at 2017-01-09 10:00:17.65

- BID_AVAILAGLE

|7 M Emailed to: contact@ieammnm.com at 2017-01-09 10:00:17.673 N
. . BID_AVAILABLE

00003254 | Greanfield Housing Authority Emailed to; sndiggreenfieidhousing.org at 20170109 10:00:17.677 N
, BID_AVAILABLE

00003301 | carya consulling LLC Ernailed to: preetham@carya.com st 2017-01-08 10:00: 17,683 N
, BID_AVAILABLE

00003328 | Partnacs in IT Inc. Ematted o rbau rsiniting.com at 2017-01.08 10:00; 17,697 N

00003499 | HDI Solutions, LLG Emalled 1o joanne. scarbroughEhdisclulions.com 8t 2017-01-08 10:00:17.747 N
. "BID_AVAILABLE

00003582 | Fusion Senvices LLC Emailed tor bettarkfe0127@gmail.com al 2017.04.00 10:00:17.727 N
o0 BID_AVAILABLE

00004034 | Pea Ine Emalted to: scott@people-doc.com at 2017.01-00 10:00:17.74 N
BID_AVAILABLE

00004108 | Ground Energy Support LLC Emailed to: rdavis@groundenergysupoort com at 2047.01-09 10:00.17.75 N
. BID_AVAVLABLE

00004218 | James Sottle Emalled to: jimsati@bellatiantic.net al 2017-01.09 10:00:17.76 N
. BID_AVAILABLE

00004333 | A-Check Ametica. Inc. Emaied to: diversity@acheckamerica.com at 2017-01-00 10:00:47.773 N
BID_AVAILABLE

00004344 ] GOPIBALA LLC Emaited to: gbata@gopibala.net at 2017-01.00 10:00:17.78 N
: BID_AVAILABLE

00004513 1 Netanium Emaied 1o elleng@nnsecusity.com at 2017-01-09 1000:17.793 N
, BID_AVAILABLE

00004569 | US Tech Solutions Inc Emailed to: p@ustechsolutions.com al 2017-01-09 10:00.17.803 N
BID_AVAILABLE

00004574 | DataSpan, fnc. Emailed to; kmorsegldataspan.com at 2017-01-09 10:00:17.81 N
BID_AVAILABLE

00004625 | IHS Global Inc. Emailed to: duyen ghanglins.com at 2017-01-08 10:00:17.827 N

00004627 Catuogno Court Reporting & Sten- | BID_AVAILABLE N

Tel Tmnscription. Inc. Emaited to: james.lawton{stentet com at 2017-01-09 10:00:17.837

BID_AVAILABLE

00004641 | DA Healtncare, inc. Emaited (o' DirectVendar@dbhealifcare com at 2017-01-09 10:00:17.85 N
BID_AVAILABLE

00004878 | ExaterGrouplne Emaited to: scbrengiexeter.com at 2017-01-09 10:00:17.863 N

00005080 | LE95NEXS, 3 dvision OF RELX . | BID_AVAILABLE "

Emaied to. fp@iexisnexis.com al 2017-01-09 10.00;17 877

00005175 NTT Com Secarity “Emaited to: Stewant Sithi@NTTComSecurity.com al 2017-01-09 10:.00:17.89 N
, BID_AVAILABLE

00005266 | Aequor Technologies Inc Emaied 1o ramesh@sequor.com st 2017.01-09 10:00:17.903 N
— BID_AVAILABLE

00005298 | code 2 action inc Emailedto i 2action.com at 2017.01-00 10:00:17.913 N
, , BID_AVAILABLE

00005363 | Minuteman Gavermanca inc Emailed to: johm@minuternangovernance.com st 2017-01-09 10:00:17.933 N
_ BID_AVASLABLE

00003379 | Pinnzcle Wireless Emailed to: gatamisn@pinnaciawweless.com at 2017-01.00 10:00:17.95 N
BID_AVAILABLE

0005399 | Fodd Heath Emated to: lodcheath@charter.aet 3l 2017-01-00 10.60:17.963 N
: BID_AVAILRBLE

00005551 | ekseminars Emailed to: kwhannang@comeast net at 2017.01.09 10:00:17.977 N
BID_AVAILABLE

00005522 | Mass Waming Eenailedto: john@masswarming com st 2017-01-09 10:00:16.003 N
— EID_AVAILABLE

00005730 | EBSCO Information Services Emailed to: ebsconorhamerica@ebsco.com at 2017-01-09 10.00:18.017 N

00005852 CyberShealh Saivicas BID_AVAILABLE N

Inlemational, LLC Emailed 1o: healher.davis@cybersheath.com at 2017-01-00 10:00:18.63
00006059 | Sysiem Soft Technoiogies, Inc | S/D-AVAILABLE N
* Emalled fo: neha.desai@sstech.us at 2017-01-09 10:00:18.043

EID_AVAILABLE

00005251 | The Cavan Group Emailed to: jskeffngton@cavangroup.com st 2017-01-09 10.00:18.057 N
— , TID_AVAILABLE

00006303 | Frinity Consuling Inc Emailed to: GLaVenture@Trinky-Inc net al 2017-01-05 10:00:18.07 N

00006324 Burrelles Information Services LLC | BID_AVAILABLE N

Emailed to: chedford@burrellastuce.com at 2017-01-09 10:00:18.083




Vendor No. Vendor Name Nolifications Responded
BID_AVAILABLE
00006346 | MEDTranDirect, Inc Emalted to: abrandweim@medirandirect.com at 2017-01-09 10:00:18.1 N
BID_AVAILABLE
00006765 | DATA nc. Emalled to: george@dataincusa.com at 2017-01-09 10:00:18.113 N
00006832 Emergent Systems Exchange, LLC | BID_AVAILABLE N
Emalled to; kiacom| ntsx.com at 2017-01-09 10:00:18,13 -
— BI0_AVALABLE
00006850 | Substantia LogiX LLC Emaled to: swilard@substantiatogix.com at 2017-01-08 10:00:18.143 N
: BID_AVAILABLE
00007130 | Ason Nexus Comporation Ermailed to: nexus.com at 2017-01-09 10:00:18.163 N
BID_AVAILABLE
00007332 | Bowhink Technologies Emalled to: msteimach@health-e-link net at 2017.01.09 10:0013.18 N
BI0_AVAILABLE
00007338 | BSC Group. Inc. Emaied to- tstaker@becgroup com al 2017-01-00 10:00.18.2 N
—= BID_AVAILABLE
00007511 | Checker Book Publishing Group Ermalted to: mthampson@checkerhpg.com at 2017-01-00 10:00:18.243 N
BID_AVAILABLE
00007579 | PURVIS Systems Incorporated Emaled to: reachus@purvis.com at 2017.01-09 10:00:18.227 N
D AVALABLE
00007302 | Xerox Gansulkant Go. Inc. Emailedto: richard jennings@xerox.com at 2017.01-09 10:00:18.243 N
BID_AVAILABLE
00007621 | NPGR Emalled to: admin@npatiia. com ot 2017-01-09 10:00:18.277 N
, BID,_AVAILABLE
00007640 | Commonweaith Informalics Emailed to: pweinberg@commninf.com 2t 2017-01-09 10:00:18.207 N
00007656 | Clearwater Information Systems | BID-AVAILABLE N
Ernalled to: jmanzeli@ClearwaterSys.net at 2017-01-09 10:00:18.313
BID_AVAILABLE
00007773 | Towm of Brookfield Emalied to: highway@brockfieldma.us at 2017-D1-09 10:00:18,333 N
BID_AVAILABLE
00007813 | Tabner Inc Emalled to: sirisha. kv@tabrerglobal.com at 2017-01-09 10:00:18.353 N
BID_AVAILABLE
00008220 | Inko-Tech Resaarch Group Ematited to: cscott@infotech.com st 2017-01-09 10:00:16.363 N
BID_AVAILABLE
00008267 | Peak Technology Salutians, Inc. Emalled to: info@peakising.com at 2017-01-09 10:00:18.377 N
BID_AVAILABLE
00008682 | Tensator Emalied to; pam.lauxtensator.com gt 2017-01-09 10:00:18.387 N
, , BID_AVAILABLE
00005797 | Waterville Cansulting Emailed to. scurrangiwatsrvilleconsulting.com et 2017.01-09 10:00:18.403 N
BID_AVAILABLE
00009007 | Lightawer Fiber Nebworks |, £LC Emalled to: mkevey@iightower,com at 2017-01-09 10:0:18.417 N
50003014 | American Healih Car Software | BID_AVAILABLE "
Entesprises. [ne. Emailed to. MarciaDeRasia@ahocniing.com at 2017-01-09 10:00:18.45
. BID_AVAILAGLE
00008039 | Markley Cloud Services, LLC Emailed to; sales@ma com 2t 2017-01.09 10:00:18.47 N
GOGDIZ230 InClime Emailed t; kevin.quiliarm@inclimesolutions.cam at 2017-01-09 10:00:18.483 N
: . BID_AVAILABLE
00009262 | Hunler Infarmation Services Inc Emailed to: damsimog@axistiackreport com at 2017-01-09 10:00:18.5 N
: BID_AVAILABLE
00005286 | Intupoint Inc Emeiled to: manisha@pointe).com at 2017-01-09 10:00:18 513 N
BIO_AVAILABLE
00009726 | TechGlobal, Inc. Emailed to. mi@tachglobaling.com at 2017-01-09 10:00:18.523 N
: BIO_AVAILABLE
00009053 | SpryPoint Emaited to: ks ind.com st 2017-03-09 10:00:18.547 N
BID_AVAILABLE
00008977 | Opentext Ermailed to: d com at 2017-01-09 10:00:18.567 N
BID_AV.
00010043 | Absidge Info Systems Inc Emaited to: abhiji.deshmukh@abridgeinfo.com gt 2017-01-08 10:00:18.577 N
BID_AVAILABLE
00010134 iSYS,LLC ~_Emailed to: pmhoppe@isysitc.com a1 2017-01-00 10:00:18.617 N
— BID_AVAILABLE
00010221 _ | EHS Publishing Emeiled to: dbirks@ehspublishing.com at 2017-01-09 10:00:18.637 N
o091 | 1@ Fieid Co Fuliment Center, | BID_AVAILABLE "
Inc. Emailed to: lisap@fieldcompanies.com at 2017-01-0% 10:00:18.647
BID_AVAILABLE
00010383 | John Snow, Inc. Emailed to; kiel@jsi.com at 2017-01-09 10:00:18.66 N
Amoskeag Network Consufing | BID_AVAILABLE
00010695 | Groyp, LLC Emaited to: | neglic.com at 2017-01-09 10:00:18.68 N
o01076s | Resty Electionic Data Interchange | BID_AVAILABLE ”
{& Associales) Inc. Eb_wm&m gt 2017-041-00 10:00:18.703
~AVAILABLE
00010883 | Truelight Energy, LLC Emailed to: meonsiantine@iruslightenergy com at 2017-01-08 10:00:18.717 ]
BID_AVAILABLE
00010840 | Cutside In Sirategies. LLC " Emailed to; mgm@@oiadvisors.com gl 2017-01-09 10:00:18.73 N
00011106 | HCH Enterprises BIO_AVAILASLE N

Emgzited to: igharios@hchenl.osm 2t 2017-01-09 10:60.16.737




Vendor No. Vendor Nema Noiifications Responded
BID_AVAILABLE
00011163 | Netegrity Consultanis, LLC Emailed to: SBRENNAN@netegrityconsultants.com at 2017-01-09 10:00:18.74 N
00011207 | Nephin Technologies, Inc. mo’:n?mmgwmgmmnm 3t 2017-01-09 10:60:18.743 N
00011291 | Brainspiral Tachnologes, ine. [ #PFTR PR |.Gom at 2017-01-09 10:00:18.743 N
00011352 | BamRaise Energy E'D'Qﬁmﬁm@mmmm &t 2017-01-09 10:00:18.747 N
00011528 | Ethosoft, Inc. Em'grr‘{aunedmifmmss@emosoﬂ,wm al 20170109 10:00:18.747 N
00011571 | A Phane Jack System. Inc. B'D'é\rmeﬁ%onm@agm_e}_aa.m a 2017-01-08 10:00:18.747 N
00011620 | Wards Unlimited B'D‘Emm%iammumw.mmmmws 10:00:18.747 N
00011728 | FiberTach Services, Inc. B'D-gﬁﬁfemmmm1 7-01.08 10,00:18.75 N
00011978 | Kathryn Lussier Bln_g;eﬁilmmnmmm,wm at 2017-01-09 10:00:18.75 N
00012003 | Jack Hall B0 el o jack.hall com at 2017-01-09 10:00:18.75 N
00012080 | Edward V. Casey Blo-Eﬁn\:aTx ﬁswmmm gt 2017-01-09 10:00:18.753 N
00012062 | Tracy G Sheohan ﬂo’?nmmem'lmmmgﬂmm at 2017-01-09 10:00:18.753 N
00012073 | Seagtass Technology Parners ""’-é".)’.;':'bﬁﬁ mssit.com at 2017-01-09 10:00:18.757 N
00012159 | Ruota Consuiting O i e Andrew. Naperalic@nictaconsulling.com ai 2017-01-09 10:00:18.757 N
00012180 | SEISAN CONSULTING, LLC B'D-;mmwm.mg@w“nm ot 2017-01-09 10:00:16.763 N
00012711 | DEW Advisory LLC B'D'Qxﬁeﬁimwmmm a1 2017-01-09 $0.00.18.827 N
00012844 | Boston Cansuling Solutions Ing -meeﬁzsaka@mwnmmﬁmsommwm 8t 2017-04-09 10:00:18.677 N
00072940 | Tokay Scftware, Inc. °'°'é‘n‘$'n';$ %i@m.wm a1 2017-01-09 10.00:18.89 N
00012964 | Valley Green Shredding, LLC B0 melise %Eﬂ@val&wrﬁemdm,mm al 2017-01-09 10:00.18.857 N
00013077 | GOH Government Services, LLC mo‘?&?ﬁ?ﬂmm@m@.m at 2017-01-09 10:00:18.9 N
00013112} AccuFile mb“gwwe.ma 2017-01-09 10:00:18.9 N
00013213 | City of Marlberough mo{mltebdegm@mrbwclugh-ma.gﬂ at 2017-01-09 10:00:18.9 N
00012458 | Equifax Inc. Blo'mmk%msewmm,m at 2017-01-08 10:00:18.903 N
00013635 | Sucoess Strategies “"’-é‘.,‘fﬁfe"é‘?.ﬁe ula iz biz at 2017-01-09 10:00:18.807 N
00014162 | InfoTrellis Blo'gu\:g@ %Ehouh‘@mrenis.m 2017-01-08 10:00:18.807 N
00014210 | Law Enforcement Systems, LLC | BO-EVALA %EE%BQMMquﬁnns.m at 2017.01.00 10:00:18.91 N
00014251 | Phase2 Technology LLC BID_AVAILABLE howell@phase2technotogy. com 8t 2017-01-09 10:00:18.61 N
00014474 | Trofi Securily, LLC B‘D-;“‘L%Bﬁqmmﬁsmrwmm 2t 2017-01-08 10:00:18.91 N
00014518 | Sagewsll, Inc Bln‘meacmnﬁg@EMmemmwg 10:00:18.913 N
00014566 | Capita) Strategic Schtions o viiied fo Nictol@Capital-Strategic-Solutions.com st 2017-01-08 10:00:18.913 N
00014611 | PSD Software “"’-é,‘.{;'é: %imm‘mm at 2017-01-06 10:00:18.92 N
00014615 | NBS GIS.com mo'é“:aﬁme.E nbsgis.com at 2017-01-09 10:00:18.923 N
00014736 | Info Tech, Inc. O maled %Eel‘ah.duvalﬂnmhﬂ,mm a12017-01-09 10:00:18.923 N
c001a7as | TRIVEDI ADVANCED BID_AVATLABLE o _ N
TECHNOLOGIES LLC | Emaited to: maharshi@uivediat.com at 2017-01.09 10:00:18.927
00014845 | Cyber 360, Inc. B'D‘E,:QI,L:BL m;_imgﬁﬁmmm al 2017-01-09 10:00,16.937 N
00014025 | Carver Housing Authority B'D‘mﬁls com at 2017-01-09 10:00.18.54 N
00015003 | Emst & Young U.S. LLP BID_AVAILASLE N

Emailed to; amanda. valerting@ey.com at 2017-01-09 10:00:18.845




Vendor No. Vendor Name Notifications Responded

BID_AVAILABLE

00015271 | Neonst Technolagies, nc. Emailed to: frank@neanetisch.com al 2017-01-09 10:00:18.943 N

00015733 | ClickAndGo Wayfinding Maps BID_AVAILABLE N

Emailed to: joecioffigmac.com at 2017-01-08 10:00:18.947

_ BID_AVAILABLE

00015700 | Creave Promokions & Events Emaited Lo: mackino@oomcastnet at 207-01-09 10:00:18.95 N
BID_AVAILABLE

00015886 | Trustwave Haldings, Inc. Emailed lo: rooks@ustwave.com at 2017-01-09 10:00:16.957 N
, BID_AVAILABLE

00015520 | ACI Group inc Emailed fo: acigrouginc@icomeast.net at 2017-01.09 10:00:18.857 N
BID_AVAILABLE

00016108 | TexcelVision Inc. Emalled to: sales@texcaivision.com at 2017-01-08 10:00:18.957 N
, BID_AVAILABLE

00016167 | Ananke IT Sohutions Emailed to: john.conway@ananke.com al 2017.01.09 10:00:18.86 N
BID_AVAILABLE

00016377 | Mainnerve LLC Emailed to: sales@mainnerve.com at 2017.01.08 10:00:18.96 N
— BID_AVAILABLE

00016593 | Bureau of Intemet Accessibiity Emalled to: markgboia org al 2017-01-05 10.00:18.963 N
: N BID_AVAILABLE

00016852 | Navin Haffty and Assaciates LLC Emailed to- dhaffy@navinhatity com at 2017-01.09 10:00:18. 963 N
. ) BID_AVAILABLE

00016864 | Granite Sky Creative Group., tnc. Emalled to: min@pscreates.com 5t 2017-01-00 10:00:18.667 N
BID_AVAILABLE

00016531 | Yowm of Wilkrahem Emailed to: Moraham-ma.gov &l 2017-09-00 10:00:18.97 N
, BID_AVAILABLE

00017043 | QUADROtech Solutions, INC Emalled to: mike weaver@quadrolech-it.com at 2017-01-00 10:00:19.973 N
BID_AVAILADGLE

({110 ey ] The I1Q Buginass Group, Inc. Emailed to: business davelopment@iogroup.com st 2017.01.09 10:00:18.983 N
) ) BID_AVAILABLE

00017453 | Brown, Hendrix & Associaies Emaiied to: brownhendrix.com at 2017-0-09 10:00:18.997 N
BID_AVAILABLE

00017623 | CARCO Group, inc Emailed to: rpichlen@carcogroup.com at 2017-01-08 10:00:18.997 N
) . BID_AVAILABLE

00017639 | Vistiny Enterprises, LLC Emailed to: visting@msn com a1 2017-01-09 10.00:13.01 N
BID_AVAILABLE

00017833 | Howard Sysiems LLC Emaited to: ehoward@howardsysiems.net at 2017-01-09 10:00:19.023 N
‘ BID_AVAILABLE

00015233 | BuitdCentral Inc. "~ Emailed to: research@buikicentral.com at 2017-01.08 10:00.19.027 N

00018927 | NebuLogic Technategies LLC BID_AVAILABLE N

) Emaited to: proposals@neoulogic.com al 2017-01-09 10.00:19.033

BID_AVAILABLE

00019380 | People Tech Group Inc Emaied . revksja ravella@peopitect com ot 2017:01:09 10.00.19.047 N

00019424 | Frotocdl Technologies Group. LLC | e ey to: miidetman@protocaliechnologiesgroup.com at 2017-01-09 10:00:19.05 N
BID_AVAILABLE

00019745 | Oracle Emaited to: david.merchanigoraci com at 2017-01-09 10:00.19.053 N
) BID_ AVAILABLE

00019748 _ | Oracle America Emailed to: seth.fox@eracle com at 2017-01-09 10:00.19.06 N
) BID_AVAILABLE

00019¢17 | Chambers Enterprises Emaited to: chambarsenterprises@outtook com at 2017-01-09 10:00:19.06 N
BID_ AVAILABLE

00019907 | Mark My VWords LLC Emmailed o' susan@walkersookstore. com st 2017-01-09 10:00:19.067 N

50015981 ooy | POAVAILABLE "

Miouyenga Geoup Gorp.. Emaited to: i .com al 2017-03-08 10.00:19.067

) BID_AVAILABLE

00020034 | CMIProject Emailed to: susatieebach@gmail. com at 2017-01-09 10:00:19.07 N

o00z00a0 | 72100 Schuions and Consulting | BID_AVAILABLE N

inc. Emailed to: lombard@tscadvantage.com al 2017-01-08 10:00.18.073
20020307 | AMDicatons Sofware Techmology | EID_AVAILABLE N
Corporation Emailed to: slavoie@astoorporation.com at 2017.01-09 10:00:19.073

BI0_AVAILABLE

40020389 Montross Consulting Emailed 10: kevin bell@monirosa-cansuiting. cam at 2017-01-09 10:00:19.077 N
BID_AVAILABLE

00020477 | Yes Exactly Inc Emailed to: suppori@yesexacily.com al 2017-01-09 10:00:49.077 N
TID_AVAILABLE

00020889 | Teiogs, Inc. Ermailed to; kevin. is.com at 2017-01-09 10.00:19.077 N

D0D21083 New England Scundproofing Emailed to: sdrago@newenglandsoundproofing.com at 2017-01-00 10:00:15.08 N
— BIO_AVAILABLE

00021143 | Hanest Ballat Association Emailed to: honestoaliot@ad.com at 2017-D1-09 10:00:19.08 N
HO_AVAILABLE

00021158 | Image Research, LLC Emaited to: chsullvangimageresearch.com st 2017-01-09 10:00:19.087 N

00021182 | MDFlow EHR. ELC BIO_AVAILABLE N

Emailed to: haroldi@mdicw.com at 2017-01-09 10:60:19.067




Vendor No. Vendgr Name Notifcations Responded
BIO_AVAILABLE
00021201 | Sscure Exchange Salutions Emailed lo: Sales@securesxsolutions.com at 2017-01-09 10:00.19.087 N
00021228 | Secure Exchange Soluticns BID_AVAILABLE N
“Emailed to: mdamell@secureexsolutions.com al 2017-01-09 10:00:19.093
- . BIO_AVAILABLE
00021251 | Marsinvinds tniamationsl Inc. "Emsited (0 baum@marsriwinds.net at 2017-01-09 10:00:19.093 N
00021478 | Oplimal Partners Consulting LLC | BIO-AVAILABLE : N
Eenailed t0; IdangEoplimakpanners.com at 2017-01-09 10,00:19.087
BIO_AVAILABLE
00021649 | Ruota Consulting Ernailed to: wayne barihe@ruota.conaulting ot 2017-01-09 10:00:19.1 N
BID_AVAILABLE
00021608 | Megicity, Inc. Emailscto | ity com al 2017-01-09 10:00:19.107 N
- BID_AVAILABLE
00021959 | Cradlepoint, INC. Emaited 1o mhesd@cradiepoint com st 2017.01-09 10:00:19.107 N
BID_AVAILABLE
00022040} SmartProcure Emailed to: jandersan@smariprocura.us at 2017-01-09 10:00:19.107 N
BID_AVAILABLE
00022831 | Arbola, In. “Emaied to: jim.hesion@arbolaine. com at 2017-01-00 10:00:19.14 N
BID_AVAILABLE
00022841 | Parsec Systems Inc Emailed to: stems.nel at 2017-01-09 10:00:19.11 N
BID_AVAILABLE
00022950 | OpenGow, Inc. Emalledio; jmann@opengov.com at 2017-01-09 10:00:19.113 N
. ) BID_AVAILABLE
00023063 | Siter Neubausr & Associates Emailed to: bmorris@snoompanies.com at 2017-01-0 10:00:18.113 N
- BID_AVAILABLE
00023186 | Bivarus, Inc. “Emaited to; clientpayments@bivarus com st 2017-01-09 10:00:19.117 N
0023217 | INdependent Living Communty | BID_AVAILABLE "
Services. Inc. “Emaited to jhamaker@ilshealit.com at 2017-01-09 10:00:19.117
00023541 | Softine Intenational USA, Inc | SC.AVAILAGLE N
“Emaited to: carlos. marins@soflinegroup.com at 2017-01-09 10:00:18. 117
BID_AVAILABLE
00023586 | MAGNUSDATA INC Emeited to: Iokesh@magnus-dats.com a1 2017-01-09 10:00:19.12 N
BID_AVAILABLE
00023743 | Experty Emaited to: suppori@experfy.com at 2017-01-09 10:00:19.12 N
, BID_AVAILABLE
00023783 | Norih Aflantic Networks. LLC Emmatid i gaineynan.com st 2017-01-08 100019, 123 N
A
00023928 | ComeN Systems, LLC Emaited to: CORDELIA NFORMI@CORNELISYSTEMS.COM at 2017-01-09 N
10:00:19.123
) BID_AVAILABLE
00024158 | IntePros Consuking Emaited to: bielly@intepros com at 2017-01-09 10:00:19.123 N
GI0_AVAILABLE
201429 KPMG LLP Emaited to; eileengaki com gt 2017-01-09 10:00:19.127 N
) . BID_ AVAILABLE
202580 | Public Consulting Graup Inc. Emailed to: MHantahang@peous com at 2017-01.09 10:00:9.127 N
BID_AVAILABLE
202665 | HP Enterprse Servicas, LLC Emailed to: John Prestidge@hpe com at 2017-01-02 10:00:19.127 N
\ BID_AVAILABLE
202652 International Paper Emailed to: robert home@veritivoem.com at 2017-01-08 10.00:19.13 N
BID_AVAILAGLE
203962 | Eastem Ressarch Group Emailod to: gail.schubert@eng com at 2017-01-09 10.00:18.13 N
BID_AVAILABLE
203965 | Regina Vifla Assacistes, Inc. Emailed to: info@reginavilla.com at 2017.01-09 40:00:18.133 N
BID_AVAILABLE
209054 | Emsi& Young Emailed to: Pranav Rej@xe02.y.com ot 2017-01-08 10.00:19.133 N
"FID_AVAILABLE
203334 | TECedgeLLE Emaited to: skeley@iecerige.net at 2017-01-00 0:00:19.437 N
HD_AVAILABLE
210046 | ATST Comp } __ Emailed to: #788(@att.com at 2017.01-09 10:00:19.147 N
213906 | EPronmenial Sysiems Research | EID_AVAILABLE "
Ingiitute, loc. Emailed to: i com st 2047-01-09 40:00:19.173
_ , EID_AVAILABLE
214024 ) 481 Research & Traming Institule Emaied to: (on_kiel@jsi com at 2017-01-00 10:00:19.183 N
) BID_AVAILABLE
215515 Fuseideas Emaited to: direnczak@fuseideas.com at 2017-01-09 10:00:19.197 N
) ) BID_AVAILABLE
218478 | SkilSoft Cerparation “Emailed to: brendan_j ilisoh.com at 2017-01-09 10:00:19.207_ N
) . BID_AVAILABLE
222770 | Deloitte Conaultng “Emailed to. commbuysdodeisitie.com gt 2017-01-09 10.00:19.22 N
BID_AVAILABLE
24471 ) George H Dean Company Emeited . hsiloersteingghdean com at 2017-01-09 10.00.19.233 N
Sollrix Technology Sclutons, Inc. | BID_AVAILABLE
224484 {SO0 Certified MWEBE/DBE, ITS53) “Emailed to: raghu. nandan@scitrixsolutions.com at 2017-04-09 10:00:15.247 N
BID_AVAILAGLE
225097 PeopleSERVE, Inc. Emailed lo: jsulivan@peoplieserveinc.com at 2017-01-08 10.00:15.257 N
20018 | NTTDATA BIO_AVAILABLE o

Emailed to: James Bradford@niidata.com a1 2017-01-09 10.00:19.267




Vendor No. Ventke Name Notifications Responded
BIO_AVAILABLE
231076 The Rippies Group Emailed to: commbuys@ripplesgroup.com at 2017-01-09 10:00:19.307 N
BID_AVAILABLE
235253 | Light Tower Fiber LLC Ermailed to: mkavey@lighlower.com at 2017-01-09 10:00:18.433 N
BIO_AVAILABLE
238322 | Cisoo Systems, Inc Emailed to: pweson@cisco.com st 2017-01-09 10:00:18 313 N
_ BID_AVAILABLE
251871 Eliassen Group LLC Emaited to: CommonweaithReqWNotify@ekassen.com at 2017-01-09 10:00:19.243 N
300190 Grean Maountain Comwnunications, | BIO_AVAILABLE N
Ing. ___Emaited to: w.solutions@gresnmincomm.com at 2017-01-08 10:00:19.317
300198 Prasidio Networked Solutions, Inc. | BID_AVAILABLE N
__Emaited to: pmetvin@presidio.com al 2017-01+09 10:00:19.317
200199 Communicaticns Inlemational Inc. | BID_AVAILABLE N
50 EAn\}uA'bed to: Ipenincasai@latpot.com at 2017-01-09 10:00:19.317
: ) . AVAILABLE
00203 | Gered Parmersiip ditia Verizon Emaited (o Carolyn jussaume@verizonwireless.com at 2017-01-09 10:00-19.32 N
) ) BID_AVAILABLE
300276 | ATAT Mobikly National Accounts Emaited tor 17801@att com gt 2017.01.09 10:00:19.16 N
4254 Memimack Education Center DEA | BID_AVAILABLE N
Addition Networks Emailed to: contracte@additionnetworks. net at 2017.01.09 10.00:19.32




wIN2017

Verizan [P

Subject Publish Date Assigned to General Contracts
From: <REGS@sec.state.ma.us>

Sent:  Jan 30, 2017 10:07:24 AM

To: sandisficldtownadm@verizon.net

Your entry has been added and a publish date of 2/8/2017 has been assigned to your General Contracts
submission with description of:

The Town MLPs for Monterey, Sandisfield, and Tolland jointly seek a telccommunications Vendor who can
provide a complete 3-Town regional solution for meeting the need and primary goal of achieving high
bandwidth Internet access for residents and businesses in the Towns, with the availability of related services
such as high dcfinition Voice over Internct Protocol (VOIP) telephone service, viewed as a positive addition.
The Town MLPs strong desire is for such scrvices to be provided via a statc of the ant Fiber To The Premises

(FTTP) network

"



Town of Sandisfield

Paga 1of 1

Bid Opening Date: 02/23/2017 02:00 PM
Printed: 03/08/2017 02:05 PM

BID SOLICITATION
Bid Mumbar
BD-17-1666-TSTH-TSTH-
12012
Description: High Bandwidth Internet Altemate 1D
Services for three town in Berkshire
county Requisition Number
lem Class-fiem Cuantity Uniy Urit Price Total
1 Momeray, Sandisfield, and Tolland Massachusetts Joint Municipal Light 9 EA
Plant?s (MLP) Requesi for Proposat (RFP) lar the Procuremant of High
TOTAL:

THIS 15 NOT AN ORDER, AND DOES NOT COMMIT THE
PURCHASING ENTITY TO PURCHASE ANY GOODS OR
SERVICES.

PURCHASED
By: willla Morales
Fhone#: (a13) 4208398
Email: sandisieldtownadmingverizon.net
BUYER




Bidder List

Vandor No. Vandor Name Nolifications Responded
BID_AVAILABLE
00000117 | Construction Jouml Emeiled to: Blids@consiructionjournal.com at 2017-01-09 10:00:15.967 N
GID_AVAILABLE
00000330 | Expenis Emeiled to; Compassi@experis.com st 2017-01-09 10;00:15.997 N
00003 BID_AVAILABLE
35 [ VLink, Ine Emailed to: sandeep@viinkinfo.com at 2017-01-03 10:00:16.047 N
- BID_AVAILABLE
00000408 | Tataloom Selutions Inc Emailed 1o; B comsgiutions.com 8t 2017-01-03 10:00:16.09 N
BID_AVAILABLE
00000519 _ | Insight Globat Emailsd to: stateoimaginskahigiobal.net at 2017.01.09 10:00:16.137 N
00000525 | MeUopoliten Area Flanning Councl | B1D_AVAILABLE N
Emalted to: bidsg@mepc.org at 2017-01-09 10:00:36.18
BID_AVAILABLE
00000619 | Spruce Technology, tnc. Emalted 1o; its63@spruceiach.com at 2017-01-09 10:00:16.203 N
00000668 | ECPRshire Regional Planing BID_AVAILABLE N
Commission Emailed to: meniezek@berkshiraplanning.org al 2017-01-09 10:00:16.25
0000068z | NNew Orleans Teleport, Inc., dit/a | B40_AVAILABLE N
CALLS PLUS Emailed to: customercare@icallsplus.net at 2017-01-09 10:00:16.263
e 6ID_AVAILABLE
00000727 | Ardent Technalogies. Inc- Emailed to: mabids@ardenting.com at 2017-01-09 10:00:16.347 N
BID_AVAILABLE
00000793 | Pandara Systems Inc. Emailed to: tim@pandorasysiems.com at 2017-01-09 10:00:6.987 N
B\D_AVAILABLE
00000844 | CREST Technologies Emailed to: matl.mecum@orest-lech.com al 2017-01-09 10:00:16.433 N
BW_AVAILABLE
00000916 | Qld Calony Planning Coundit Emailed to: peiaramella org at 2017-01-09 10:00:16.483 N
) BID_AVAILABLE
00000889 | Zongaati Lid Emailed to: tendersg@zenpenti.com at 2017-01-09 10:00:18.503 N
00001170 | MEMBGhusalt Regicnah Pianfing | BID_AVAILABLE "
Commission Emgiled to: mrpc@mrpe.org at 2017-04-09 10:00:16,557
000 - BID_ AVAILABLE
1400 |MRWC - Ing Emailed to: lom@meweonneciad.com al 2017-01-09 10.00:16.64 N
BID_AVAILABLE
00001435 | The Skyline Group Emailad 10: jiuggi a.com at 2017-01-09 10:00:16.663 N
00001423 Pianeer Valloy Plannlng BID_AVAILABLE N
Commission Emailed to: immazik@pvpc.org at 2017-01-03 10:00:16.717
BID_AVAILABLE
00001585 | GeeMX Tectnologies Emaited to: andrews.sieve@gmx.com at 2017-01-09 10:00:18.77 N
BID_AVAILABLE
00001655 | lan Mountain Emailed to: Wiliam.Silvio@ironmountain.com at 2017-01-08 10:00:16.817 N
DOUO1674 Asset Performance Menagament, | BID_AVAILABLE N
ic. Emaitsd to: cconleyg@apmsolutions.com at 2017-01-09 10:00:16.87
00001760 | Fecall Totat nformation BID_AVAILABLE "
Managament, Inc. Emailad 10: leresa.novaki@racall.com at 2017-01-09 10:00:16.913
BID_AVAILABLE
00001803 Starboard Consulting, LLC Emailad to: dhughes@starboard-cansulling.com at 2017-01-02 10:00:16.963 N
00001870 | P State & Local Enterprise BID_AVAILABLE N
Sarvices, Int. Emailad to: pohn. i com at 2017-01-09 10:00:17.023
BID_AVAILABLE
00001940 | Umoya Consulling Emailsd to: wdonovan@um sulting.com st 2017-01.08 10:00:17.083 N
BID_AVAILABLE
00001997 | Financial Education Assaclates Emilod to: jackle@money-clegses.com at 2017-01-09 10:00:17.307 N
GID_AVAILABLE
00002070 Altura Communication Sohutions Emaillad to: bmassaroGlakuracs.com at 2017-04-09 10:00:17.407 N
) BID_AVAILABLE
00002133 _ | ARG Document Solutions Emetlod to: evan prince@s-ars.com 81 2017-01-09 10:00:47.41 N
BID_AVAILABLE
00002162 | Oracle Emailad to: scolt detuca@oracle.com at 2017-01-08 10:00:17.42 N
BID_AVAILABLE
00002215 Dsltamine Inc, Emeiled to: jminogdellamine.com al 2017-01-08 10:00:17.433 N
) BIO_AVAILABLE
00002307 | Behavioral Health Network, Inc. Emailed to: info@bhninc.org st 2017-01-08 10:00:17.447 N
EI0_AVAILABLE
00002374 | ProsumerGorp In Emailed lo: prosumercorp@outiook.com at 2017-01-09 10:00:17.46 N
EID_AVAILABLE
00002605 | TiCore Solutions. LLC ___ Emelled to: enkchol@trieoreselutions.cam a1 2017-01.09 10:00:17.473 N
oso0zeze | Generel Dynamics BIO_AVAILABLE "
Inionnalian?acmmow‘ Inc. Emaited to: slephen.woodworh@gdil.com at 2017-01-08 10:00:17.523
BIC_AVAILABLE
00002868 | Brass Valley Emailed to: Mark@BrassValley.com st 2017-01-09 10:00:47.537 N
) ) BID_AVAILABLE
06002928 | Passio Consulling Inc. " Emvailed to: jporezrossello@lyahoo.com al 2017-01-09 10:00:17.65 N
00002981 | DethWench Professional Services | BID-AVAILABLE N

Ematled to: delhwenchggmall.com al 2017-01-09 10:00:17.563




Vandor No.

Vandar Name

Notifications

Responded

00002986

NCR Government Syslems LLC

BID_AVAILABLE
Emailed to: pam.hoodes@nor.com at 2017-01-09 10:00:17.573

00003015

Systernize Notworks

BID_AVAILABLE
Emailed to: vbarros@sysiemzinetworks.com at 2017-01-09 10:00:17.627

00003065

DS Graphics, Ine.

BID_AVAILABLE
Emgiled tg: dsampsoni@dsgraphics.com at 2017-01-09 10:00:17.637

00003080

CSG Government Salulions

BID_AVAILASLE
Emaited to: Mpfcsgdelivers.cam atl 2017-01-09 10:00:17.647

00003164

Afliance Technology Soluligns, Ing

BID_AVAILAGLE
Emailed to: tmchuglir@aliancetechsel.com at 2017-01-09 10:00:17.66

00003241

TEAMMNM

BID_AVAILABLE
Emgiled to: contaci@teammnm.com at 2017-01-08 10:00:17.673

00003254

Greenfield Houslng Autherity

BIO_AVAILABLE

Emailed to: andid@greentieidhousing.crg at 2017-01-08 10.00:17.677

CO003301

carya congulling LLC

BIO_AVAILABLE
Emailed to: presthami@carya.com at 2017-01-08 10:00:17.683

00003328

Partners in 1T Inc.

BID_AVAILASLE

00003493

HDI Solutions, LLC

ZjlZ|lzZz|Z|Zz || 2|1 Z)|2

Emailad to: rbau ersinitine.com at 2007-04-09 10:00:17.697
BID_ 'amiﬂb—

Emaziled to: joanne.scarbrough@hdisofutions.com at 2017-01-09 10:00:17.717

00003562

Fusion Services LLG

BID_AVAILASLE
Emailed to: belterife0 127 @gmail.com al 2017-01-09 10:00:17.727

PeopleDoc Inc

BID_AVAILABLE

Emaited to: e-doc.com al 2017-01-09 10:00:17.74

00004108

Ground Energy Support LLG

BID_AVAILABLE
Emailed to: rdavis@groundenergysuppori.com at 2017-01-09 10:00:17.75

00004218

James Sotllle

BIO_AVAILABLE
___Emaited to: jimson@vellaliantic.net 81 2017-01-09 10:00:17.76

00004333

A-Chack America. Inc,

BID_AVAILABLE
Emailed to: diversity@acheckamerica.com al 2017-01-08 10:00:17.773

0004344

GOP| BALA LLG

BID_AVAILABLE
Emailed to: gbala@gopibala.net at 2017-01-09 10:00:17.78

00004513

Natanium

BID_AVAILASLE

00004569

US Tach Solutions e

Emgiled to: ellengunnsecurily.com at 2017-01-09 10.00:17.793
BID_AVAILABLE .

Emziled to: fp@ustachsolutions.com al 2017-01-09 10:00:17.503

00004574

DataSpan, Inc.

BID_AVAILABLE
Emgiled to: kmorsefdalaspan.com at 2017-01-09 10:00:17.81

00004625

IHS Global Inc.

BID_AVAILABLE

Emailed to: d hs.com al 2017-01-08 10:00:17.827

Catogno Court Reporting & Sien~
el Transcription, Inc.

BID_AVAILASLE
Emgiled to: james.lawiongstentel.com al 2017-01-09 10:00:17.837

000D464a1

DB Healihcare, Inc.

BID_AVAILASLE
Emailed to: DireciVendor@dbheallhcare.com at 2017-04-04 10:00:17.85

00004878

Exeler Graup Inc

LexisMNexis, a division of RELX Inc.

BID_AVAILABLE

Emgiled to: goln gxeter.com at 2017-01-09 10:00:17.863

BID_AVAILABLE

00005175

NTT Com Sacurity

Zlz|lz|lz|Z|Z2Z|2]|ZzZjZ|2| 22|22

Emailed to: rp@iavisnosis.com at 2017-01.09 £0:00:47.877
LASLE

“Emailed w: Stewart. Smilh@NTTComSecurity.com al 2017-01.09 10:00:17.89

2

Asquor Technologies inc

BID_AVAILABLE
Emuited to: ramesh@aequor.com at 2017-04-09 10:00:17.803

00005296

coda 2 actien inc

EID_AVAILABLE

Emailed to: i Daciion.com at 2017-01-09 10:00:17.013

z |2

00005368

Minutaman Govemance inc,

BID_AVALABLE

Emailed to. jphn@minutemangovemance.com at 2017-01-03 10:00:17.933

00005379

Pinnade Wireless

BID_AVAILABLE
Emailed to. galamian@pinnaciawireless.com al 2017-01-09 10:00:17.95

03005399

Tadd Heath

BID_AVAILABLE
Emailed to: toddheath@charter.net al 2017-01-09 10:00:17.963

00005551

tzksaminars

BID_AVAILABLE
casl.nel gl 2017-01-09 10:00:17.977

Emailed 1o: kwhannangiicom

Da0D5622

Mass Warning

BID_AVAILABLE
Ematled to: john@masswarning.com at 2017-01-09 10:00:18.003

00005730

EBSCO Informalion Sorvices

BID_AVAILABLE
Emailed lo: ebsconorhamenca@@absco.com at 2017-01-09 10:00:18.017

00005852

h Sarvicas
Internalional, LLC

03006058

BID_AVAILABLE
Emailed t0; heather.davis@cybersheath.com at 2017-01-09 10:00:18.03

Syslam Soft Tachnologies, inc

BID_AVAILABLE
Emgiled lo; neha.desai@sslech.us at 2017-01-09 10:00.18.043

00006251

Tha Cavan Group

BIC_AVAILABLE
Emaited to: jskefinglon@@cavangroup.com al 2017-01-09 10:00:18.057

04006303

Trinity Consuliing Inc

BID_AVAILABLE
Emailed to: GLaVentured@ Triniy-Inc.nel at 2017-01-09 10:00:18.07

00006324

Burrellaz Information Services LLC

BID_AVAILABLE

Emeiled to: chadiord@bumelasiuce.com al 2017-01-09 10:00:10.083

2lZz|zZ2|2|2|2|Z|Z2Z|Z]|2]=Z




Vandar No. andar Name Notifications Responded
BID_AVAILABLE
00006346 | MEDTranDirect, Ine Emailed to: abrandwein@medirandirecl.com at 2017-01-09 10:00:16.1 N
BID_AVAILABLE
00006765 | DATA Inc. Emailed to: gevrge@dalaincuss,com al 2017-0109 10:00:18.113 N
oon0ceaz | Emergent Systems Exchange, LLC | BIO_AVAILABLE "
Emailed to: klgcombe(@emergentsx.com a1 2017-01-09 10:00:18.13
— BID_AVAILABLE
00006650 | Substantia LogiX LLC Emalled to; swillard@substantizlogix.com al 2017-01-09 10:00:18.143 N
) BID_AVAILABLE
00007130 | Aeon Naxus Corparation Emailad to: publicrip@seonnexus.com at 2017-01-09 10:00:18.163 N
” BID_AVAILABLE
00007332 | Bawlink Techaologies Emailed to: meleimachgghealth-a-inknet at 2017-01-08 10:00:18.18 N
BID_AVAILABLE
00007338 | BSC Group, Inc. Emallod to: tetalker@bscgroup.com at 2017-01-00 10:00:18.2 N
. BID_AVAILABLE
00007517 | Chocker Book Publishing Group Emsiled to: mihompson@chackerbpg.com at 2017-01-09 10:00:18.213 N
BID_AVAILABLE
00007578 | PURVIS Sysiems Incorparsied Eenailed to: reachus@punvis.com a1 2017-01-09 10:00:18.227 N
BID_AVAILABLE
00007382 | Xerox Consaltant Co. Inc. Eemailad to: richard jennings@xerox.com at 2017.01-09 10:00:18.243 N
BID_AVAILABLE
00007621 | NPCR __ Emailed to: admin@npatria.com o 2017-01-09 10:00:18.277 N
BIO_AVAILABLE
00007640 | Commonwaallh Informatics Emailed to: pwainbssg@oommanint.com at 2017-01-00 10:00:18.207 N
. BID_AVAILABLE
00007656 | Clearwater fnformalion Systems Emailed to: jmanzeli@ClearwaterSys.nel al 2017-01-09 10:00:16.313 N
BID_AVAILABLE
00007773 | Town of Brookdield Emailed to: highway@brockfieldma.us al 2017-01-09 10:00:18.333 N
BIC_AVAILABLE
00007613 | Tatnar Inc Emailed to; shisha.kv@tebnerglobial.com at 2017-0109 10:00:18.353 N
BID_AVAILABLE
00008220 | Info-Tach Research Group Emailed to: cscoli@infotech.com at 2017-01-09 1000:18.363 N
BID_AVAILABLE
00008267 | Peak Technclogy Sokutions, lnc. Emailed to; info@peakising.com al 2017-01-09 10:00:18.377 N
BID_AVAILABLE
00008682 | Tensator Emailed to: pam.laux@tensator.com st 2017-01-09 10:00:18.387 N
. , BID_AVAILABLE
00008707 | Waterville Comsulting Emaited to: scuman@watervileconsulling.com al 2017-01-09 10:00:158.403 N
BID_AVAILABLE
00008007 | Lightower Fiber Networks I, LLC Emaited to: mkavey@lightower.com at 2017-01-09 10:00:18.417 N
00000044 Amaerican Health Care Software BID_AVAILABLE N
_Enletprises, Inc. Evnalled to: MarciaDeRosia@ahoonling.com at 2017-01-09 10:00:18.45
BID_AVAILABLE
00008039 | Marklay Cloud Sarvices, LLC Emailad to: sl d.00m al 2017-01-08 10:00:18.47 N
aW‘d_EML‘D_A ALABL
00009230 | InCline Emailed to: kevin.quiliam@inclimesolulions.com at 2017-0108 10:00:18.433 N
BID_AVAILABLE
000095262 | Hunler Information Services Inc Ermailed to: dermelrong@axistrackrepon.com st 2017-01-09 10:00:18.5 N
) BID_AVAILABLE
00009236 | Intupoint Inc Emailed to: manisha@pointel.com at 2017.01-09 10:00:18.513 N
BID_AVAILABLE
00009726 | TechGlobal, Inc. Emailed to: mli@techglabsling.com at 2017-01-09 10:00:48.523 N
BID_AVAILABLE
00002653 | SpeyPoint ~ Emaled to: ketrang@sprypoint.com ai 2017-04-00 10:00:18.547 N
BID_AVAILABLE
00003977 | OpenText Emalled to: dh ntext.com at 2017.04-09 10:00:18.567 N
BI0_AVAILATLE
00010048 | Abridge Info Systemss Inc Emaited to: abhijil.deshmukh@abridgainto.com at 2017-01.09 10:00:18.577 N
BID_AVAILABLE
06010184 |iS¥S, LLC Emailed to: isyshc.com al 2017-01-09 10:00:18.617 N
BID_AVAILABLE
00010221 | EHS Publishing Emalled to: dbirks@ohspuyblishing.com at 2017-01-09 10:00:18.637 N
50010371 | 77 Fiekd Co Fulfiimient Center, | BID_AVAILABLE "
Inc. Emuiled to: lisap@fhieldcompanies.com al 2017-01-09 10:00:18.647
BIO_AVAILABLE
00010383 | John Snow, Inc. Emailed to: Ikiel@Jsi.com al 2017-01-09 10:00:18.66 N
00010695 Amoskazg Netwark Cansuling BID_AVAILABLE N
Group, LLC Emasited to; [bovchard @ancgic.com at 2017-01-09 10:00:18.68
ootares | eacy Electronic Data Interchange | BID_AVAILABLE .
(& Associales) Inc. Emailed to; lomtaafl il.com at 2017-01-09 10:00:18.703
VA ABLE e el oo 220
00010883 | Truelight Enecgy, LLC Ematled to: mconstantine@trvelightanargy.com at 2017-01-09 10:00:18.717 N
BID_AVAILABLE
00010940 | Outsida n Sirategies, LLC Emalled 1o: mom@oiadvisars.com a1 2017-01-09 10:00:18.73 N
0001106 | HCH Enlarprises BID_AVAILABLE N

Emailed fo: hehent.oom 8t 2017-01-09 10:00:18,737




vendor No. Vendor Name Notfficaliors Responded
BID_AVAILABLE
00031169 | Netegrity Consultants, LLG Emaled to: SBRENNAN@netegrityconsutants.com at 2017-01-09 10:00:18.74 N
000$1207 | Naphin Technologies. Inc. elo-gnwlﬁEMra@mphnw a1 2017-01-0 10:00:18.743 N
00031201 | Brainspiral Technologies, Inc. am‘sﬁ:ﬁ;ﬁewmmgmmm 31 2017-01-09 10:00:18.743 N
00031352 | BamRaize Energy Bm'ame%%nn@mmmnew 8 2017-01-09 10:00:18.747 N
00011528 | Ethosoh. Inc. BID‘E\n\:ﬁeﬁEMamm.m at 2017-01-09 10:00:18.747 N
00011571 | APhone Jack System, Inc. Blo—pnﬁim%onmﬂghmem a 2017-01-08 10.00:18.747 N
00011620 | Wards Untimited Bm’::mmiammwm@mlmm a1 2017-01.00 $0:00:18.747 N
00011728 | FiberTech Services, Inc. Blo'gn\:a‘:'m?eﬁgﬁbenmmm 21 2017-01-09 10:00:18.75 N
00011979 | Katheyn Lussier BID{Lmﬂiusmmgnm.wm a1 2017-01-08 10:00:18,75 N
00012003 | Juck Hal Bm_:::mEEkhalmmh.mm ot 2017-01-09 10:00:16.75 N
00012060 | Bdward V. Casey BI0 il & casayii cast.nat al 2017-01-09 10:00:18.763 N
00012062 | Tracy G Sheahan mo‘;rmedm?:emwmenmm@gmaa.m at 2017-01-00 10:00:18.752 N
00012073 | Seaglass Technology Pantners m‘izmm:i:aﬁfmnmmsnmm at 2017-01-08 10:00:18.767 N
00012158 | Ruota Consutting “Emailed to: Andrew.Naparotic@molaconsulling,com al 2017.01-08 10:00:18.757 N
00012180 | SEISAN CONSULTING. LLC Bln'meﬁiﬂmmgwsanmm 21 2017-01-00 10:00:18.763 N
00012711 | DEW Advisory LLC Bln'meﬁ%mmnmgmmmm 2 2017-01-09 10:00:18.827 N
00012614 | Boston Consulting Sotutions Inc Emailod to: gsarkan@boslonconsuingsolutions.com ol 2017-01-00 10:00:16.677 N
00012940 | Tokay Softwara, Inc. Bm"ﬁeﬁ;@mmm 21 2017-01-09 10:00:18.89 N
00012964 | Valley Grosn Shredding, LLC Blo_ér:geﬁiﬂ@au_emmnsmwﬂmm 84 2017-01-08 10:00:18.897 N
00013077 | GDH Government Services, LLC | MPLr o com ot 20170109 10:00:18.9 N
00013112 { AccuFie Blohgglm?m@gmgmm a1 2017-01-09 10:00:18.9 N
00013213 | City of Madborough mo-ggmﬁslaege@mrbomm-m.gm 21 2017-01-09 10:00:18.9 N
00013458 | Equifax Inc. mo‘ggmﬁimm@ﬂumm 21 2017-01-09 10:00:18.503 N
00013635 | Success Stretegies mp'gglhﬂlfe@yﬂdmunizm al 2017-01.09 10:00:18.907 N
00014182 | InfoTrelle B0 mallod to: shobhH@infolrols.com at 2017-01-00 10:00:18.907 N
0001210 | Law Enforcoment Sysems, LLC O S0V s hduncansalutions.oom st 2017-01-0 10:00:18.91 N
00014251 | Phase2 Technology LLC i Nervri hase2iechnology.com at 2017-01-09 10:00:18.91 N
00014474 | Trof Secuiity, LLC Blo'm;:mmmm 3t 2017-01-09 10:00:18.91 N
00014546 | Sagewell. inc B'D‘é‘:-auuﬁimnm@mw.m 312017-01-09 10:00;18.913 N
00014566 | Caplial Strategic Solulions %{imimwmeUM&wm a1 2017-01.00 10:00:18.913 N
00014631 | PSD Sofiware Bln'gfnmlfemgemmm al 2017-01-09 10:00:13.92 N
00014615 | NBS GIS.com B'D‘;u\:ameﬁmmi&m 212017:01-09 10:00:18.923 N
00014736 | Info Tech, Inc. B'D-Eau\::ilmiamle.dml@infowchﬂ.m at 2017-01-09 10:00:99,923 N
014745 | TRIVEDI ADVANCED BID_AVAILABLE ‘ "
TECHNOLOGIES LLC Emallod to: maharshi@uivedist.com sl 2017-01-09 10:00:18.927
00014645 | Cyber 360, Inc. m"%mmmsmm 8t 2017-0-09 10:00:18.937 N
00014525 | Carvar Hausing Authority B'D_;u\;‘*ilm%ammama@;aolmm 21 2017-01-05 10:00:16,94 N
00015093 | Emsl & Young U.S. LLP EID_AVAILABLE N

Emailad to: amanda.veleniin@ey.com &t 2017-01-09 10:00:18.943




Veridor No. Vendos Nama Notificalions. Responded
00015271 | Neanst Technalogies, nc. Blo“gﬁmﬁm@gemnm.mm 2 2017-01-09 10:00:18.942 N
00015733 | ClickAndGo Wayfinding Maps Blo'gﬁml??Mﬂ@mcmm 812017-01-09 10:00:18.947 N
00015790 | Creative Promolans & Evants Bloﬁﬁml?smmmmmm g1 2017-01-09 10:00:18.95 N
00015865 | Trustwava Holdings, Inc. Bmﬁ;ltel‘:?oﬁemmns@_wsm“.m at 2017-01-09 10:00:16.957 N
00015920 | ACI Group inc Blbfrmmﬁgmmn@msma 2017-01-08 10:00:18.857 N
00016108 | FoxcaiVision Inc. Bloﬁﬁmﬁeumwmnmm 2t 2017-01-09 10:00:16,957 N
0C016167 | Ananke IT Sclutians B'°‘$§nﬁe@n.mammm 212017-01-09 10:00;18.96 N
00016377 | Mainnerve LLO B'Dﬁﬁmﬁemmmmgm at 2017-01-08 10:00:18.96 N
00016593 | Bureau of Intamat Accessiblity B'°'é’3:§§feﬁ'?ema@sa.m ot 2017.01-00 $0:00:18.963 N
00016852 | Navin Haffty and Associates LLC Bln"gﬁhﬁﬁhwnham!mm at 2017.01.09 10:00:18.963 N
00016864 | Granite Sky Creative Group, ln. Blo'gﬂmgemig@ﬂam.m at 2017-01-09 10:00:18.067 N
016931 | Town of Wilbraham B valled e e iIbraham-ma.gov at 2017-04-00 10:00:18.97 N
00017043 | QUADROtech Sofutions, INC BID_;:aAi:eLdA?o':Ernike.wemr@quadmbch-il.m at 2017-01.00 10:00:18.073 N
BID_AVAILABLE
00017379 The I Business Group, Inc. Emailed to: business.developmeni@iqgroup_com al 2017-01-09 10:00:18.983 N
00017453 | Brown, Hendrix & Assodiates Blf-g:i:k:?o&ebarbara@mnhendm.m 2t 2017-01-09 10:00:42.967 N
00017623 | CARGO Group, Inc Bln-ér:aﬁl'::?ol;l:pjmb@mmup.m 8t 20370109 10:00:18.997 N
00017698 _ | Vintiny Enterprises. LLC Blo'éﬁ:nleﬁﬁsm@mmm al 2017-01-08 10:00:19.01 N
00037893 | Howand Systems LLC Bln_gm&;ﬁ%im@mmmm 8t 2017-01-09 10:00:19.023 N
00018238 | BulldCentral Inc. ?’&Jﬁwm 8t 2017-01-09 10:00:19.027 N
00018937 _ | NebuLogic Technologies LLC. f’%ﬂﬁ&hmmm 8t 2017-01-09 10:00:19.033 N
00013380 | Peopla Tech Group lnc Blo-éf::;eﬁemvﬂeia.ravelra@pemm.m a1 2017-01-09 10:00: 19,047 N
0001942¢ | Pratocol Techaologies Group, LLC | ™51 aeq to: miidekman@protocoltechnologiosgroup.com at 2017-01-09 10:00:19.05 N
00019745 | Oracle Bln'mﬁ%mamgmmwe.m 812017-01-09 10:00:19.053 N
00019748 _ | Oracle Amasica Bln‘meﬁ?ssemm@mdemm 31 2017.01-09 10:00:19.06 N
00013817 | Chambers Enterprises Blnfrﬁ:eﬁihmmmsa@mmmm at 2017.01.08 10:00:15.06 N
00019307 | Mad My Words LLC B nated o 36 [kestbookstore. com at 2017-01-08 10:00:19.067 N
00013981 | Mouyanga Group Corp., (MG} Blnfxﬁeﬁ%mbmnmmmgam a1 2017-01-05 10:00:19.067 N
00020034 | CMIProject BP{n‘:aAillmEusanleebac@mail.m ot 2017-01-09 10:00:19.07 N
00z0090 | 14070 Solutions and Consuling | BID_AVAILABLE "
Inc. _ Emailed to: dombard@iscadvaniage.com at 2017-04-09 10:00:19.073
00020307 | GRS Sofware Technolooy B’D'é\:::eﬁilam@mwmmm 2t 2017-01-08 10:00:19.073 N
00020309 Mantrose Consulting “Emaled to:ievin.bell@manbme-msdling.oom at 2017-04-09 10:00:19.077 N
00020477 | Yes Exactly inc mof:amimnm,.wm al 2017-01-09 10:00:19.077 N
00020839 _ | Telogis. Inc. mofnfamimnmmgwmamammms 10:00:19.077 N
BID_AVAILABLE
00021083 | Now England Scundproofing Emallod to: sdrago@newenglandsoundpraofing.com at 2017-01-09 10:00:19.08 N
00021148 | Hanest Bakot Association mo‘é‘n\:amimmmu.m at 2017-01-09 10;00:19.08 N
00021158 | Imags Research, LLC mo-é\ll:\::ﬁecbﬂﬂﬂvan@imgmeam.m at 2037-01-09 10:00:19.087 N
00021182 | MDFlow EHR, LLC BID_AVAILABLE N

Emalted W: harcldi@mdfiow.com at 2017-01-09 10:00:19.087




Vandar No. Vendor Nama Notifications Responded
) BIO_AVAILABLE
06021201 1 Secure Exchange Solulions Emailed to: Sales@speureassolulions.com at 2017-01-09 10:00:19.087 N
00021228 | Secure Bxchange Solulions BID_AVAILABLE N
Emailed to: mdarneliisecureexsolulions.com at 2017-01-09 10.00:19.093
BID_AVAILABLE
00021251 | Marshwinds intematonal Inc. Emalled to: rbaum@marshwinds.nel st 2017-01-09 10:00:49.093 N
BIO_AVAILABLE
00021478 | Opfimal Pariners Consulling LLC Emaited to; 10ang@oplimal-partnars.com at 2017-01-09 10:00:19.097 N
BID_AVAILABLE
00021649 | Ruota Consufting Emaited to: wayne.bantheg@ruota.consulting at 2017-01-09 10:00:19.1 N
EID_AVAILABLE
00021808 | Mediclly, fnc. Emaited to: jmorgan@medicky.com a1 2017-01-09 10:00:18.107 N
BID_AVAILABLE
00021959 | Cradiapoint, INC. Emaltod to: mhead@cradiepoint.com at 2017-0109 10:00;13.107 N
BID_AVAILABLE
00022040 | SmanProcure Emailad to: janderson@smanprocure.us a1 2017-01-09 10:60:19.107 N
BID_AVAILABLE
00022831 | Arbala, Inc. Emaited to: im.hesion@arbolsing.com 1 2017-01-09 10:00:19.11 N
BID_AVAILABLE
00022841 | Parsec Systems Inc Emailed to: tom@parsecsystems. aet at 2017.01.09 10:00:19.11 N
BID_AVAILABLE
00022950 | OpenGov, Inc. Emailed to: jmenn com a1 2017-01:00 10:00:10.113 N
, BID_AVAILABLE
00023053 | Siter Neubauar & Assotintes Emailed to: bmomi com at 2017-01-08 10:00:19.113 N
. EID_AVAILABLE
00023186 _ | Bivars, In. __Emailed to: clientpsyments@bivanss.com at 2017-01-09 10:00:19.417 N
0023217 | 10depondent Living Gommuntly | BID_AVAILABLE N
Services, Inc. Emailed 10: jramaker@ilshealth.com at 2017-01-09 10:00:19,117
00023541 | Softine international USA, Inc | BID-AVAILABLE N
____Emailed 10: caros.manins@soflinegroup.com at 2017-01-09 $0:00:19.117
BI0_AVAILABLE
00023585 | MAGNUSDATA ING Emailed t0: lokesh@magnus-dalz.com al 2017-01-09 10:00:19.12 N
BID_AVAILABLE
00023749 _ | Exverty —Emailed t0: support@experfy.com at 2017-01-09 10.00:19.12 N
. BID_AVAILABLE
00023763 | North Allantic Netwarks, LLC Emadled to; jgatiney@nan.com at 2017-01-09 10,00:19.123 N
BID_AVAILABLE
00023928 | Comeli Systems, LLC Emailed to: CORDELIA.NFORMI@QCORNELISYSTEMS.COM at 2017-01-09 N
18,127
BID_AVAILABLE
00024158 § IntePros Consubing Emailed to; biellyGlintepros.com at 2017.0109 10:00:39,123 N
BID_AVAILABLE
201329 |KPMGLLP Emailed to: gileengalvingxpmg,com at 2017-01-09 10:00:19.127 N
| BID_AVAILABLE
202589 Public Consulting Group. Inc. Emsiled to: MHanraha us.com at 2017.01.09 10:00:19.127 N
BID_AVAILABLE
202885 | HP Enlerprize Services, LLC Emeiled to: John.Prastidgeg@hpe.com at 2017-0108 10:00:19.127 N
BID_AVAILABLE
202832 | Imemadional Paper Emailod to: robert.harne@veritivearp.com at 2017-01-09 10:00:19.13 N
BIO_AVAILABLE
203992 Easlern Resaarch Group Emgiled to: gail.schuben@erg.com at 2017.01.08 10:00:19.13 N
BID_AVAILABLE
203905 | Regina Villa Associates, Inc. Emailed to: info@reginavils.com at 2017-01-00 10:00:49.133 N
BID_AVAILABLE
209054 | Emat& Young Emallod to: Pranav.Raj@xe02.y.com at 2017-01-09 10:00:19.133 N
ETD_AVAILABLE
203394 | TECedge LLC Emalled to: skelley@tecedge.net at 2017-01-09 10:00:19.137 N
BID_AVAILABLE
210046 | AT&T Corp Emailed to: U788IGett.com at 2017.01.09 10:00:19.147 N
213996 Enviranmantal Systams Research | BID_AVAILABLE N
Instilute, Inc. Emailad to: bids@@esni.com al 2047-01-08 10:00:19.173
BID_AVAILABLE
214024 | JS! Research & Training Ingiilute Emailed 1o; lorh_kielgjsl.cor at 2017-01-09 10:00:19,163 N
_ BID_AVAILABLE
213515 Fuseideas Emelled 10; diranczak@luseideas.com al 2017-01-08 10:00:13.197 N
) BID_AVAILABLE
218478 | SiliSoht Gomoration Emailed to: brendan_josephg@skiisoft.com at 2017-01-08 10:00:19.207 N
BID_AVAILABLE
222770 | Deloilte Consullirg Emeilad to: commbuysdeg@deloitto.com at 2017-01-09 10:00:19.22 N
EID_AVAILABLE
224471 | George H Dean Company Emaited to: hsilberstein@ghdean.com al 2017-01-09 10:00:19.233 N
Totna Technology SOIRONS, Inc, | BID_AVAILABLE
224454 (500 Certified MWBE/DBE, IT553} Ermalled to: raghu.nandan@scitrixsolutions.com at 2017-01-09 10:00:19.247 N
BID_AVAILABLE
225097 PaopleSERVE, Inc. Emailed to: jsulivandipeoplesanveinc.com at 2017-01-09 10:00:19.257 N
o0t | WTT DATA BID_AVAILABLE N

Ematled to: James.Bradiod@niidata.com at 2017-01-08 10:00:19.267




Vandor No. Vandar Name MNotifications Responded

. BID_AVAILABLE

231076 | The Ripples Group Emailed to: commbuys@ripplesgroup.com al 2017-01-09 10:00:19.307 N
BID_AVAILABLE

233259 | Light Tower Fiber LLC Emaied to: mkevey@lightower.com at 2017.01:09 10:00:18.433 N
BID_AVAILABLE

238322 | Claco Systams. Inc Emailed to: 5c0.com at 2017-01-09 10:00:19.393 N
BI0_AVAILABL é

251971 Eliessen Group LLC Emailed 10: CommonweaallhReqNotify@eliassen.com a1 2017-01-00 10.00:19.313 N

200190 Green Mountain Communications, | BID_AVAILABLE N

Ing. Emailed to: w.solutions@oreanmincomm.com at 2017-01-09 10:00:19.317
200198 Presidio Networked Solutions, inc. | BID_AVAILABLE N
Emaitec to: pmalvin@presidio.com a1 2017-01:09 10:60:19.3117
200199 Communicalions Intemational.inc. | BID_AVAILABLE v
Emailad to: Ibenincasa@falpot.com ai 2017.01.09 10:00:19.317

BID_AVAILABLE

380203 Eﬁ':;;’m"““’ divia Verizon Emailed to: Carslyn jussaume@verizonwireless.com at 2017-01-09 10:00:19.32 N
) "BID_AVAILABLE

300276 | ATT Mobilty National Accaunts Emailod to: 1786igatt.com at 2017-01-08 10:00:19.16 N

P Merrimack Education Conter DBA | BID_AVAILABLE "y

Addition Metworks

Emailad to: mmggddiﬁmemms.nei at 2017-01-00 10:00:19.32




Bidder’s Conference Pre-Registration

Vendor Name Vendor Address Registration Date | Firm Representative (s

FRONTIER 310 Orange Street New Haven, CT 06510. | 1/11/2017 Michael Cicchetti
Michael cicchetti@fir.com

QCKERS 830 W Chestnut St, Brockton, MA 02304. 1/09/2017 Dave Mitchell
dmitchell@ockers.com jihousersigockers.com Jay Houser

MATRIX 11 Melanie Lane, Suite 14 East Hanover, New 1/12/2017 Chris Lynch
Jersey 07936. clynch@matrixdg.com

Willie Morales, CPO

Town Administrator



TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR

sandis{ieldiownadmiiverizon.net

January 26", 2017
RE: Pre-Bidder’s Conference Questions and Answers

Dear Bidder Conference Registrant,

You are receiving this communication because you registered to attend a pre-bidder’s conference
on 01/17/2017 at 2:00 PM EST. At the pre-bidder’s conference information was provided
regarding the overall procurement process. All registered bidders asked questions that were
reviewed by representatives that comprise the four town broadband working groups from each
respective town. Enclosed in this email you will find the answers to the questions asked by all pre-
bidder’s conference registrants, Additionally, all bidder questions and the corresponding answers
will be available on the Operational Services Division for Commonwealth of Massachusetts
procurement website COMMBUYS as of 01/26/2017 Noon EST.

Please be advised that the RFP for this project is registered with the Commonwealth of
Massachusetts Central Register.

The submittal deadline for the RFP is 02/06/2017 at 2:00 PM EST, all submissions should be sent
to:

Town of Sandisfield
Attn: Willie Morales
66 Sandisfield Rd.

PO Box 90
Sandisfield, MA 01253

We thank you for your interest in the Joint Municipal Light Plant (MLP) Request for Proposal
(RFP) of High Bandwidth Internet Services Procurement for the town(s) Moniterey, New
Marlboro, Sandisfield, and Tolland.

Best Regards,

Willie Morales, M.P.P

P |413-429-83938
F | 413-258-4225



TOWN OF SANDISFIELD

OFFICE OF THE TOWN ADMINISTRATOR
sandisficldiownadnvd:verizon. net

January 26®, 2017
RE: Pre-Bidder's Conference Questions and Answers
Dear Bidder Conference Registrant,

You are receiving this communicalion because you registered to attend a pre-bidder’s conference
on 01/17/2017 at 2:00 PM EST. A1 the pre-bidder's conference information wes provided
regarding the overall procurement process. All registered bidders asked questions thal were
reviewed by representatives that comprise the four town broadband working groups from each
respective town, Enclosed in this email you will find the answers 10 the questions asked by all pre-
bidder's conference registrants. Additionally, all bidder questions and the corresponding answers
will be available on the Operational Services Division for Commonwealth of Massachuseits
procurement website COMMBUYS as of 01/26/2017 Noon EST.

Please be advised that the RFP for this project is registered with the Commonwealth of
Massachusetis Central Register.

The submittal deadline for the RFP is 2/06/2017 at 2:00 PM EST, all submissions should be sent
to:

‘Town of Sandlsfield

Atin: Willie Morales

66 Sandisfictd Rd.

PO Box %0

Sandisfield, MA 01255

We thank you for your interest in the Joint Municipal Light Plant (MLP) Request for Proposal
(RFP) of High Bandwidth Internet Services Procurement for the town(s) Monterey, New
Marlboro, Sandisfi Tolland.

Wilis Morales, M.P.P

P 1413-429-0366
F [413-2584225



RESPONSES TO QUESTIONS FROM PRE-BID CONFERENCE
4-TOWN RFP FOR BROADBAND SERVICES
SANDISFIELD, MONTEREY, TOLLAND & NEW MARLBOROUGH

1.
Question: The lowest tier in the RFP is listed as at least 50 MB download. Is 50 MB the lowest or can

it go lower? Do we want lower services as basic?

Answer: Per RFP Section 3.3, the towest tier of broadband Intemet service offered must be capable of
supporting a connection bandwidth no less than 25 megabits per second (Mbps) for downstream data
transfer, and no less than 3 Mbps for upstream data transfer. It is highly desirable for the lowest tier of
broadband service offered to be capable of supporting a network connaction bandwidth of at least 50
Mbps for downstream data transfers. Symmetric data transfer is not required, but highly desirable. For
all tiers of broadband Internet servica offered, the upstream connection bandwidth must be no less
than 20% of the downsiream connection bandwidth.

Also per RFP Section 3.3, the Towns do not require a tier of basic Intemet service that does not
meet the minimum requirements for broadband service (25/3 Mbps). However, a proposal that also
offers subscribars basic Intemet service options (not broadband) will be considered to be
advantageous in the salection process.

Note to all interested Vendors: As usad in the RFP, tha term “bandwidth” refers to
the sustained downstream of upstream data transfer rate supported for a given level of Internet
service, not a peak (up to) fransfer rate.

2.
Question: Can a bidder respond to individual towng or must they respond to all towns?

Answer: Per RFP Sections 2.2, 3.1, and 5.0, The MLPs for Monterey, Sandisfield, and Tolland jointly
seek a telecommunications Vendor who can provide a complete 4-T jional solution for meeting
the need and primary goal of achieving high bandwidth Internet access for residents and businesses in
the Towns.

3
Question: Can a bidder respond to each town individually?

Answer: Per RFP Sections 2.2, 3.1, and 5.0, The MLPs for Monterey, Sandisfield, and Toltand jointly
seek a lelecommunications Vendor who can provide a complete 4-Town regional solution for meeting
the need and primary goal of achieving high bandwidih Internet access for residents and businesses in
the Towns. Per Section RFP Section 6.0, the proposing Vendor must complete and submit the Price
Proposal Form for each Town MLP included as Exhibit C.1-C.3 to the RFP.

4,
Question: Is the 3-year timeline a global timeline or is there an individual timeline per town?

Answer: Per RFP Sections 2.2, 3.1, and 5.0, The MLPs for Monterey, Sandisfield, and Talland jaintly
seek a telecommunications Vendoer who can provide a complete 4-Town regional solution for meeting
the need and primary goal of achieving high bandwidth internet access for residents and businesses in
the Towns. Therefore, the requirements specified in RFP Section 5.2.2.1 (Commencement of Service)
apply to the region, not individual Towns., A proposing Vendor must be able to provide broadband
Internet service 1o all subscribers within the multi-town region within two to thres years from contract
date. Activation of service can be incremental as the regional network is constructed.

5.
Question: Request for a description of each community's challenging areas {per RFP Section 5.3.5)

Answer: The following is a description of the challenging areas for Sandisfield and Tolland. It has
been determined that there are no specific challenging areas in New Mariborough or Maonterey,

Sandisflield: Olis Wood Lands is a private community located off of Route 8 in Otis Massachusetts.
One hundred forty eight Sandisfield homes are located in the Wood Lands {please see attached



maps). The community has privale roads and underground utilities that are direct bury, and a bylaw
that prohibits utility poles. Sandisfield is seeking two prices from the successful bidder: 1) For the
provision of breadband services threughout the town of Sandisfield, excluding the homes in Ctis
Woodlands; and 2) For the provision of services throughout the town of Sandisfield, including the ~148
Wood Lands residences. For the price that includes the provision of broadband services to sach of the
Wood Lands residences localed in Sandisfield, the bidder's price needs to include all factors that
contribute to the differential in cost to bring fiber fo each residence (e.9. microtrenching to bury all
fiber). Sandisfield needs to understand this differential cost in order to devetop a sofution
collaboratively with the successful bidder, the town of Otis and the Wood Lands community residents.

Tolland:

East Olis Road — A public road with a gap of .7 miles with no utility poles between 956 and 1266 East
Ofis road. This gap needs to be filled in to connect fiber to 1 residence on East Otis Road, Camp
Timber Treils Girl Scout Camp on East Otis road (multiple buildings possible) and 1 residence out on
Belden Road. There are no bylaw restrictions.

North Tolland {multiple streets) — Utilities are currently fed into this area from Route 23 (from Otis) on
the north side. There are big gaps of utility poles that are missing to link the main cormidor of Tolland
{Route 57) on the south side of the area. All roads in this area are private. The worst-case pole gap is
approximately 4 mites. There are approximately 100 homes on 5 roads in this area of fown. There are
no bylaw restrictions.

Belden Road - Only one home is located within the Tolland town boundary on this public road. Utilities
for this area are currently fed from Otis, not Tolland. There are 17 ulility poles down the driveway for
this home, There are no bylaw restrictions.

Route B - 3 hames are physically locatad within the town boundary for Tolland, but the driveways for
these homes alt hit Route 8 in Sandisfield. The distance to the north home from Route 8/57
intersection is .9 miles, distance to south home from Route 8/57 intersection is 1.5 miles, distance to
east home from Route 8/57 intersection is .2 miles, Utilities for these 3 homes are currently fed from
Routa 8 in Sandisfisld. There are no bylaw restrictions.

6.
Question: For community challenging areas identified in RFP Section 5.3.5, are there restrictions on
construction re: above vs. below ground?

Answer: The only restriction known to us is in Otis Wood Lands. Please see question 5.

7.
Question: Will New Marlborough be part of this RFP?

Answer: Yes. On Tuasday January 24, 2017 the New Marlborough Board of Sslectmen voted to have
tha town participate in the 4-town ragional MLP procurement of broadband services.

8.
Question: Are Partnerships and sub-contractors acceptable?
Answaer: Yes per RFP Seclions 4.0 and 5.3.1.

9.
Guestion: Does the RFP include every homestead or selected homes?

Answer: Per RFP Section 3.1, the Town MLPs jointly seck a telecommunications vendor who can
provide a complete regional solution for meeting the need and goal of achieving high bandwidth
Intemet access for al] residents and businesses in the Towns. Provision of this service will require that
the Vendor provide connection to their network for all premises. Within the RFP “subscriber” refers to
gach household/living unit and business that consents to a network connection on its propery. Per
RFP Section 5.2.2.2 (connection coverage), a proposing Vendor must provide Internet service to all



subseribers located on public and private roads in the Towns, to the extent such subscribers are
currently connected to existing utility poles or via underground cenduit, with space available for
additional cables.

10.
Question: Will residents use broadband services?

Angwer: Yes. We are confident that residents of our four towns will use broadband services. The price
structure and the option for Triple Play will impact the overall take rate.

11,
Question: In Otis Woodlands is each home 1 entity toward the 86%?

Answar: Per RFP Section 3.2.2, the premise count estimate for the town of Sandisfield is 677. Each
household in the Olis Wood Lands community located within the Sandisfield town boundaries,
constitutes 1 Sandisfield premise.



Register of RFP Respondents

Vendor Name Vendor Address Date and Time | Vendor Request If Any
0212312017,
2 PM EST.
Matrix 1 | Melanie LN, Suite 14, East Hanover NJ 07936 | 12:26 PM Private Review of
Financials
Frontier 310 Orange Street, New Haven CT 06510 12:49 PM None
Westfield Gas & | PO BOX 990, Westfield MA 01086 1:09 PM None
Electric
Willie Morales, CPO Mari Enoch, Witness
Town Administrator Town Administrator
Sandisfield New Marlborough



Responder’s Register of Respondents

Vendor Name Vendor Address Date and Time | Vendor Request If Any
02/2312017,

2 PM EST.
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Willie Morales, CPO Enoch, Witness

Town Administrator Town Administrator
Sandisfield New Marlborough



TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR

disfieldto {iverizon.net

March 15, 2017

RE: Designation of Evaluation Commitiee
To Whom It May Concem:
in accordance with M.G.L Ch. 30B § 6 (D)(E), | am designaling representatives from each town's
conesponding MLP board, for the purposes of the evaksation of proposals on the basis of criteria other than
price. The towns which have decided io move forward with this procurement, have identified two individuals
whose institutional and technical Knowledge is most api for the review of received RFP's.
The Town of Monierey has identified; Mr. Kenneth Basler and Mr. Clifiord Weiss; Town of New Marlborough
has identified; Mr. Nathaniel Yohalem and Mr. Richard Long, the Town of Sandisfield has identfied; Ms. Alice

Boyd and Mr. Jeff Bye, the Town of Tolland has identified; Mr. Kevin Donovan and Mr. Danny Duval. | am
hereby designating the individuals listed sbove to assist me in the evaluation of non-priced proposals.

Willle PP
Chief Procuresnent Cfficer

:

Ll




Frontier

Response for

Monterey, Sandisfield Tolland and
New Marlborough Massachusetts
Joint Municipal (NLP) Request for |
Proposal High Bandwidth Internet |

Services Procurement |

. Frontier "'"'""""'\

\ BUSINESS EDGE




Frontier

BUSINESS EDGE

February 23, 2017

Procurement Officer and Submittal address:
Mr. Willie Morales, Town Administrator
Sandisfield Town Hall Annex

66 Sandisfield Road, PO Box 90
Sandisfield, MA 01255

Re: High Bandwidth Internet Service Procurement RFP

Dear Ms. Morales,

On behalf of Frontier Communications, thank you for giving us the opportunity to propose Frontier's solution
for the Joint MLP RFP from the towns of Monterey, Sandisfield, Tolland and New Marlborough (collectively,
the “Towns") for High Bandwidth Internet Services Procurement. Frontier commits to being the conscientious
and dedicated partner that can deliver the solutions and changes the Towns seek going forward, ensuring
you a secure and profitable future.

With Frontier, you can consolidate your communications with one provider, giving you advantages such as:
~ One Company for any issues impacting your network services. This will prevent the Towns
from having to deal with multiple vendors for upgrading or troubleshooting.
» Direct Access to dedicated account management, engineering, and billing resources. This
means dealing with people who know Customer, your network, and you.

~ Leading Edge, Reliable Services backed by Frontier technicians and around-the-clock
network monitoring.

It is our expectation that the information provided in this response is proprietary.@is proposal requires the
successful contract completion with all four towns and Frontier )

The reliability and security of the network Frontier proposes for the Towns is our first priority. Your account
team includes experienced engineers and technicians, and we are available to serve you before, during and
after installation. Should you have any questions or would like additional information, please do not hesitate
to contact me.

Sincerely,

:"’/ # -~
e (M
Kevin Smith

Vice President, Business Development
137 Harrison Street

Gloversville, NY 12078-4815

Office: (518) 773-3737

Email:  Kevin.R.Smith( fir.com

Frontier |:H connected. ]‘:H confident, |Ea successiul,
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Frontier Response for

Monterey, Sandisfield, Tolland and
New Mariborough, Massachusetts
Joint Municipal (NLP) Request for Proposal

High Bandwidth Internet Services Procurement
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5.1 Minimum Qualification Requirements

5.1.1 Evidence of business history and experience. The proposing Vendor must provide a brief
history of the firm, noting its evolution of telecommunication services, and in particular broadband
services. Further, a concise statement of its current business strategy must be provided. A proposal
must include history of completing projects to provide Intemet service similar to that required here.
The Town MLPs require that a proposing Vendor be authorized to conduct relevant business in
Massachusetts and the Towns, However, Vendors not currently authorized may respond. Vendors not
currently authorized will need to provide details for the process and schedule for obtaining the
required authorization.

Frontier Response:

Frontier Communications Corporation provides regulated and unregulated voice, data, and video
services to residential, business, and wholesale customers in the United States. The company offers
residential services, such as fiber-to-the-home and fiber-to-the-node broadband, as well as traditional
copper-based broadband products; and commercial services, including Ethernet, dedicated Internet,
multiprotocol label switching, time division multiplexing, data transport services, and optical
transport services. It also provides Frontier Secure suite of products for computer security, cloud
backup and sharing, identity protection, equipment insurance, and technical support, unified
messaging services comprising call forwarding, conference calling, caller identification, voicemail,
and call waiting services; long distance network services; and packages of communications services.
In addition, the company offers switched access services that facilitate other carriers to use the
company’s facilities to originate and terminate their local and long distance voice traffic; satellite TV
video services; and a range of third-party communications equipment to small, medium, and
enterprise business customers.

Frontier Communications Corporation began in 1935 as Citizens Utilities Company, an entity formed
from several small providers of diversified utility services. In 1992, a representative year, 2,300
employees provided telephone, electric power, natural gas, water and wastewater treatment to
approximately 800,000 customers in 13 states. As the company became increasingly invested in
telecommunications, in the 1990s it began to divest its utility operations to focus on communications.
Following a series of transformative acquisitions, as of June 30, 2016, the company — renamed
Frontier Communications in 2008 — had approximately 30,000 employees serving 5.2 million
residential customers, 528,000 business customers, 4.5 million broadband subscribers and 1.6
million video subscribers in 29 states. Included in Frontier’s customer count are approximately 1.2
million Fiber-To-The-Premises (FTTP) customers. In 2010, through an acquisition of certain
Verizon markets, Frontier gained significant experience in operating FTTP markets in Oregon,
Washington, Indiana and South Carolina. Since that time the company has expanded its FTTP
presence in certain additional markets, most recently in Connecticut, Florida, Texas and California.

ron:l':ier a connscted. E contadent, m suctessul.
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Frontier Communications is a Fortune 500, S&P 500 Index Company focused on increasing
broadband availability and services, enhancing video capabilities, and improving products and
services for residential, business and commercial customers.

51.2 Evidence of financial resources. The Town MLPs expect a proposing Vendor to finance
the full capital cost of make-ready, design, commissioning, and provisioning of the network
required for providing high bandwidth Internet access and services in each Town. Further, the
proposing Vendor must offer credible evidence of its ability to finance the project. If the proposing
Vendor is a privately held corporation, it may enclose its audited financial statements in a sealed
envelope marked “Proprietary and Confidential.” The Town MLPs will, subject to the requirements
of the Massachusetts Public Records Law, hold confidential records submitted in such an envelope
so marked until completion of evaluations and as otherwise permitted by law.

Frontier Response:

Frontier has included the following auditor statement, along with our consolidated balance sheet
and income statement.

Report of Independent Registered Public Accounting Firm
The Board of Directors and Stockholders
Frontier Communications Corporation:

We have audited the accompanying consolidated balance sheets of Frontier Communications
Corporation and subsidiaries as of December 31, 2015 and 2014, and the related consolidated
statements of operations, comprehensive income (loss), equity and cash flows for each of the years
in the three-year period ended December 31, 2015. These consolidated financial statements are the
responsibility of the Company’s management. Our responsibility is to express an opinion on these
consolidated financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

[n our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Frontier Communications Corporation and subsidiaries as of
December 31, 2015 and 2014, and the resuits of their operations and their cash flows for each of the
years in the three-year period ended December 31, 2015, in conformity with U.S. generally accepted
accounting principles.

r'.l:iier \. mmm m«mmlem. Mwmwm .
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Wealso have audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), Frontier Communications Corporation and subsidiaries internal control over
financial reporting as of December 31, 2015, based on criteria established in Internal Control—
[ntegrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSQ), and our report dated February 25, 2016 expressed an unqualified opinion on
the effectiveness of the Company’s internal control over financial reporting.

/s/ KPMG LLP
Stamford, Connecticut

February 25, 2016

In a continuing effort to “go green”, a full year income statement and consolidated balance sheet,
as of the end of calendar year 2015, have been included as a reference to Frontier’s financial
health, Frontier publishes its financial information at the following website:

htip:f/investor.frontier.com

Fronfier mmum mmlum. Ew
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Frontier Communications Corporation

Counsolidated Financial Data
of the ended For the year ended
Decenober 31, Septenber 30,  Decamber 31, Diecersher 11
2013 2013 p] L) 2013 2014

Staterient of Operations Dara
Revene ) 1413 0§ 144§ 1330 3 5576 § 41
Opersting expenses:

Nerwork ssoess expentes 163 159 14 540 463

Network related expenses O s in ny 1.287 Liig

Selling, general and admimisirative expenzes 343 344 106 1348 1.088

Depreciation aud amerozaticn B HY 325 34 1320 1139

Asquitinen snd integation tosts @ 86 38 0 136 142
Total cpembmy expenses 1231 1217 1.157 4431 39082
Opemoting ineoms 152 o7 173 45 80
Investmen and other incone. et 4 1 13 7 39
Intereul expeniie 362 46 188 1113 508

Insome (less) before income tzxes (176} (£1.3] @ {36 163
Income tax expense (bensfil} 73} 24 {16} {165 10
Net income (lote) @ (103 (14) L] 196 133
Less: Dividends on prefienred stock 53 67 10 .
Net lncome (loas) attributabix ¢o Frontier

comnon thareholders § 136 3 & 3 14 4 g1 3 133
Weghted avesage shares ouestanding - basic 1161148 1,161,207 994341 1.084. 606 993,418
Base net income (foas) per rommon share @ $ 019 3 0N § 00l § 029 § 013
Noa-GAAP adjusted basic net income

prr common thare #19 5 008 § 003 $ o4 § 013 $ 0.18
Other Flnaveial Datn
C ayunal expendingres - Cperaticns 5 135 % s 15 8 o s p18]
Capital expenditares - ltegnation activities $2 8 1 153 116
Opetuting ¢xsh Gow, v arbmated 7 6500 588 5 in3 1483
Free cath flow, a3 adjused bk i) 193 60 793
Free cash Bow 9 12 13 193 360 93
Dividends paid . Comman Steck 123 122 100 456 40
Dividends pad - Prefmed Steck 53 &7 - 10 .
Dividend payoat tio® 1146% 1% 3] 8% 51%
Dividend payoul mtio, at adjostad 4% 46% % 4% i

7
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i$ m mullions)

ASSETS
Current assets:
Cash and cash equavalents
Accounts receivable, net
Restncted cash
Other cumrent assets
Total current assets

Property, plant and equipment, net
Other assets - pnincipally goodwill

Total assets
Curent habilites:

Long-term debt due within one year
Accounts payable and other cirent liabihities
Total current Liabilities

Deferred income taxes and other habilities
Long-term debt

Equity
Toral liabalities and equuty

Frdﬁfier

Frontier Communications Corporation
Condensed Consolidated Balance Sheet Data

December 31, 2015 December 31, 2014
§ 036§ 682
571 614
5444 =
130 119
10131 1415
3.493 8.566
$.460 8820
S 27084 S 18510
s 38S 208
1509 1214
1593 1512
4,060 3,247

7o 9393
5.614 3.658

3 27084 % 18.810
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5.1.3 Description and size of broadband Internet service customer base. The proposing Vendor
must provide evidence of currently providing high-bandwidth Internet services to rural communities
similar to the Towns involved in this procurement. In the casc where the Vendor does not currently
provide Intemnet access and service to at least 1,000 subseribers in rural communities, the Vendor
must provide detail on existing contracts and provide a plan showing their ability to deploy (funding,
resources and organization) and support a multi-town broadband Internet service.

Frontier Response:

Frontier Communications is a leader in providing communications services to urban, suburban and
rural communities in 29 states. We serve a diverse portfolio of customer segments — residential,
business and wholesale - in urban, suburban and rural markets.

Regardless of size and location, what all of our markets have in common is Frontier — a premier
communications provider with a robust network, quality service and product offerings that optimize
the customer expetience.

Frontier serves over 1.2 million fiber to the premises subscribers nationwide. Within the neighboring
state of Connecticut, Frontier has 7,767 households that currently can receive broadband services
meeting and exceeding the stated minimum requirements for a FTTH/Gigabit Passive Optical
Network (GPON) buildout. Frontier currently has ongoing construction projects to reach
approximately 3,500 additional Connecticut houscholds, and engineering is complete covering an
additional 17,745 households, and is underway to reach 8,962 more Connecticut households.

5.1.4 Proposal addresses the complete service ares identified in RFP Section 3.2, The Towns
of Monterey, Sandisficld, and Tolland require high bandwidth connection to the Internet, referred to
as broadband, for all households/living units and businesses within the geographic boundaries of the
Towns.

Frontier Response:

Frontier proposes to build a FTTP network capable of connecting to and providing high bandwidth
internet services to each of the businesses and homes within the towns of Monterey, Sandisfield,
Tolland and New Marlborough, with the understanding that Frontier will agree to enter discussions
with the Towns to determine the best and most cost effective method to reach the residences in the
Special Areas described in Section 5.3.5. This will be accomplished using the network architecture
and design/engineering approach described more fully in our response to item 5.3.4, Regional
Network Design, later in this Proposal.

v———— BWSIRESS EDOT’
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5.1.5 Propesal includes all forms, certifications, and information required by this RFP,
including information (whether or not expressly requested) that is referenced in Section 5.2
below, as being necessary for a full and proper evaluation of propesals pursuant to the
Comparative Criteria set forth in that section.

Frontier Response:

Frontier believes its Proposal is responsive and has the necessary information required by the RFP
possible with current information and enables the Towns to complete a full and proper evaluation of
the proposal and Frontier’s qualifications.

BUSINESS ELGE
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5.2 Comparative Criteria

5.2.1 Internet Service Performance Requirements _

5211 Service Tiers. The proposing Vendor must provide a description of the tiers of
Internet service that will be available to subscribers to choose from, for both downstream and
upstream services per the requirements provided in Section 3.3.

Frontier Response:

Frontier will build a FTTP network that provides the same customer service profiles as in
Connecticut. Currently the maximum speed profile offered to FTTP customers in Connecticut is
1 Gbps download and 100 Mbps upload. Additional symmetrical service profiles of 30Mb, SOMb
and 100Mb are also available. A base level service of 12 Mbps download and 2 Mbps upload
will also be offered.

5.2.1.2  Service Bandwidth. Proposing Vendor must provide evidence of being able to
provide high-bandwidth Internet service to the consumer. The preferred method for providing
such evidence is via recent results from an independent study that measures broadband service
performance as delivered by an Internet service provider to the consumer, such as the Federal
Communication Commission’s (FCC) Measuring Broadband America Program. Vendor’s actual
connection bandwidths for all levels of broadband service offered must be shown to be greater
than 80% of the advertised bandwidths across all time periods.

Frontier Response:

Frontier’s proposed FTTP network architecture is the same as currently in place in Connecticut.

As FTTP service over that architecture has only been delivered in Connecticut commercially for

less than one year, no independent study has yet been conducted that would assess the
performance of that network. The FCC’s Measuring Broadband America Program study only  ¢tbe
references copper based-ADSL services, capping at 6MB down for Frontier. There are multiple e d st
governmental and private organizations that study the reliability of FTTH solutions. Generally Tt e
they recognize that FTTH solutions deliver 99.9% reliability. eadhonet -

5.2.1.3  Customer Satisfaction. Proposing Vendor must provide evidence ot being able to
satisfy its existing broadband Internet service customers with respect to service performance,
service options available, subscriber billing, service pricing, maintenance and emergency
response, and service problem handling. The preferred method for providing such evidence is via
independent survey results, such as the report released by the American Customer Satistaction
Index that measures the level of national cross-industry customer satistaction for products and

Fron:t-ier :ﬂ connected, iﬁ confident. |ﬂ sucoessiul.
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services. Vendor’s current level of customer satisfaction for all levels of broadband service
oftered must be shown to be greater than 70%.

Frontier Response:

The American Customer Satisfaction Index report does not reflect Frontier’s FTTH product, so
we cannot provide a direct response.

5.2.1.4  Service Availability. Proposing Vendor must provide evidence of being able to
provide broadband Internet service that is highly available. Within this proposal request
"availability" refers to the proportion of time broadband Internet access and services (per
performance requirements specified in Section 3.3) are expected to be provided to all subscribers.
Evidence for availability can be measured for existing broadband Internet customers, or calculated
based on the Vendor's proposed network design. Network design features that will drive service
availability are network component reliability, component and system-level redundancy, backup
power generation, etc. Within this proposal request the term "downtime" refers to periods of time
when Internet access and service is unavailable to subscribers, exclusive of periods of time
required for the Vendor to perform scheduled maintenance.

Frontier Response:

There are multiple governmental and private organizations that study the reliability of FTTH
solutions. Generally they recognize that FTTH solutions deliver 99.9% reliability.

5.2.2 Service Connection Requirements

85.2.2.1 Commencement of Service. Proposing Vendor must be able to provide broadband
Internet service to all subscribers within two to three years from contract date.

Frontier Response:

Frontier’s proposed architecture and network build plan will provide the ability to connect every
home and business in the Towns to the network. The timeline for the work involved to provide
that connectivity is within three years, but is wholly dependent upon make-ready work required
of National Grid and/or Verizon to allow Frontier to attach to existing or new poles and the
execution of a contract with each of the Towns.

As part of the architecture and build plan Frontier will be a third party attacher to the poles within
the Towns and will provide an application to attach to poles as needed with both National Grid
and Verizon to place Frontier facilities throughout the town. It is Frontier’s opinion that overall
Make Ready work will be limited based on the existing pole line generally having minimal
attachments. In addition, Frontier is prepared to offer to place its own guying and anchors to

Fron.t‘ier :§ connected. I:E confident. |ﬁ sucoesstul.
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accelerate the process and timeline. However, the timeline for construction of the network to
provide broadband Internet service to individual homes and businesses would not begin until such
time as the required make-ready work from National Grid and/or Verizon is completed for a PON
Serving Area (PSA) and all four contracts between the Towns and Frontier are executed.

At such time, Frontier will commence with the placement of fiber feeder cables from both our
Connecticut offices to the proposed centrally located Optical Line Terminal (OLT) cabinet(s).
The OLT will be designed with a diverse path for reliability and will be pad mounted on an
casement area safely away from potential hazards. Where feasible, Frontier will also consider the
use of available MBI fiber for any of the feeder requirements.

Following placement of the OLT, fiber will be placed from the OLT location to each of the PSAs
equipped with a Fiber Distribution Hubs (FDH). Each FDH will provide service to between 144
- 288 homes. All FDH cabinets will be fully equipped with 32:1 fiber splitters at the onset.

Lastly, Frontier will place new strand, fiber distribution cable and terminals to serve from I to 24
homes from each terminal. Frontier will also plan for future growth by adding fiber slack coils
strategically throughout the network. Itis Frontier’s intent to build and enable one to two serving
areas at a time until all areas are completed and ready for service. It is anticipated that most
serving areas will come on-line in the second and third years of construction, with the first year
of construction focused on placement of feeder facilities and electronics.

52.2.2 Connection Coverage Area (Existing Premises). Proposing Vendor must provide
Internet service to all subscribers located on public and private roads in the Towns, to the extent

such subscribers are currently connected to existing utility poles or via underground conduit, with
space available for additional cables.

Frontier Response:

Frontier commits to connect to all Participating Units, including those on private roads and
driveways, to the extent such Units are currently connected to existing poles or space-available
conduit with a linear connection allowance of up to 500 feet per Premise.

For private roads or driveways with existing poles or space-available conduit in excess of 500
feet, the following charges would apply:

¢ Accessible aerial path: $1 per foot over 500 feet
¢ Inaccessible aerial path: $1.50 per foot over 500 feet
e Underground conduit path: $1 per foot over 500 feet

5.2.2.3  Subscriber Equipment. Proposing Vendor must provide a plan, including equipment
and cost to subscribers, if any, for initial installation of on-premises equipment (e.g. network
terminal units, modems, routers, uninterruptible power supply, etc.)
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Frontier Response:

Installation of services to be provided by Frontier will be scheduled with customers in advance
via appoiniment agreed to between Frontier and the subscriber. Frontier will balance the
installation load to ensure multiple new subscribers can be installed each day. In a post start-up
environment, Frontier strives to offer installation dates within five days of the customer placing
an order. Installation dates will be Monday through Saturday, holidays excluded.

Included in a typical fiber-to-the-premises {(FTTP) installation are the following;
¢ Connection of the premises to the network via a fiber drop cable

s Installation of an Optical Network Terminal (ONT) at the customer premises which will
receive the optical signal and convert it to an electrical signal for further distribution
within the premises

+ [nstallation of a Residential Gateway (RG) or Modem that will provide intemet
connectivity and a Wi-Fi signal. Specific RG or Modem models may differ based upon
on the purchased services (e.g. voice/broadband/video triple play versus broadband only)

¢ [Installation of additional customer premises equipment (CPE) determined by the specific
video and/or intemet service configuration ordered purchased:

o adigital video recorder (DVR) which also serves as a wired-connection set-top box
(STB)

o additional video set-top boxes, as requested by the subscnber; wireless STBs will be
the Frontier preferred installation option

o Wi-Fi range extenders or access points

» Required wiring to connect the ONT, the RG/Modem and wiring where needed to
connect additional video CPE

» Full testing of all components installed
e Customer education on use of the services purchased and instalied.

All equipment installed (with the exception of any backup battery equipment) will remain the
property of Frontier. Each instailation will be performed by qualified technicians. It is Frontier’s
intent to use Connecticut-based employee technicians to complete installations. This is
dependent, however, on resolution of any labor or legal issues preventing use of these employees,
and Frontier reserves the right to conduct installations with similarly-qualified contractors if
needed.

Frontier will waive the current standard installation charge of $149 per premises if the customer
consents to Frontier connecting service within 90 days of the service becoming available.

Should service to specific premises require special premises wiring additional charges may apply.
Please see Frontier’s response to Section 5.2.2.2 regarding charges for private roads or driveways
in excess of 500 feet.
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Frontier may choose, from time to time, to waive the installation charge as part of promotional
offerings.

Set-top boxes provided as part of Frontier’s video service will be a charged monthly recurring fee
per box.

52.2.4  Service for Future Premises, Proposing Vendor must provide a plan for addressing
how broadband service will be provided to new premises after the network construction has been
completed. The plan shall include the material terms, conditions, and costs that will apply, as well
as who will be responsible for future costs.

Frontier Response:

After the first ninety days of the service being available, Frontier will connect new premises where
fiber already exists at our standard installation charge of $149 per premises. For new premises
located outside the fiber network, Frontier will work with the Town to determine the most efficient
and economical way to reach these new premises.

Upon notice of new home construction, Frontier engineers will coordinate with the developer or
home owner as needed to place any additional cable or terminals required to extend the network
to serve those locations. For new developments or subdivisions it is the responsibility of the
developer to provide the conduit path required to serve each of the new homes. In such cases, no
additional charges would apply for placement of Frontier’s cabling and terminal.

5.2.3 Business Terms/Plan

5.2.3.1  Service Options and Rates. Proposing Vendor must provide a comprehensive
description of its business proposition for each Town and its subscribers, including all offered
service options and the associated rates (cost) for each service. The Vendor must provide
broadband Internet service. Other services, such as high definition telephone service, high
definition television channel package service, and basic Internet are not required, but are
considered by the Town MLPs to be highly desirable. The Vendor shall provide a complete
description of the television packages available to subscribers if applicable.

Frontier Response:

Upon initiation of service to homes and businesses in the Towns, Frontier will establish definitive
pricing for its service offerings beyond the base level service described in Section 5.2.2.1. The
pricing will be similar to pricing that is offered to Frontier’s FTTP customers in Connecticut. For
way of example, the current pricing for Connecticut FTTP customers is attached as Exhibit D.

This pricing is not reflective of the actual pricing that will be offered to customers located in the
Towns.

Frontier will also offer VOIP services and, upon receiving the necessary approvals, TV service.
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In addition, Town customers will be entitled to a credit if they subscribe to HSI speeds higher
than the base level service speed described in Section 5.2.2.1. The credit will reflect the current
monthly payment amount per Participating Unit the Town is remitting to Frontier. The credit is
for upgraded HSI only, and will not apply to TV or VOIP services.

52.3.2  Value Enhancements. Proposing Vendor shall identify and specify any service value
enhancements it plans to offer the Towns, such as a minimal fee or no fee for basic Internet service
for all subscribers, and free or discounted broadband Intemet service fees for Town institutions
(Town Hall, Schools, Library, Fire Station, etc.).

Frontier Response:

Frontier proposes that all Participating units, upon consenting to allow Frontier to connect to their
premises, will enjoy a no fee basic Internet service of 12Mbps download/2Mbps upload. This
same offer would apply to existing Town institutions.

5.3  Other Proposal Content

5.3.1 Subcontractors. If any part of the Scope of Vendor Service is to be provided or
completed by a Sub-Vendor or Subcontractor, the proposing Vendor must provide a complete
description of the services to be so performed along with a full description of the qualifications
and capabilities of the Sub-Vendor or Subcontractor. As part of the contract award for services,
the Town MLPs reserve the right to approve or disapprove any and all such Sub-Vendors or
Subcontractors.

Frontier Response:

Frontier intends to build its’ network in the Towns, and install and service subscribers, using
employees. However, in the event that Frontier determines contractor resources to be necessary,
Frontier can notify the Town and will respond to any questions or concerns expressed by the
Town. The timeliness or the response could affect the services availability.

5.3.2 Contact Information. Proposing Vendor must provide contact information for all similar
contracts with a town for broadband Internet service completed in the last two years in the
Northeast.
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Frontier Response:

Kevin Smith

Vice President, Business Development
(518) 773-3737
Kevin.R.Smith@fir.com

137 Harrison Street

Gloversville, NY 12078-4815

5.3.3 Vendor Policies. Proposing Vendor must disciose company policies as respects the
following:

§.3.3.1 Net Neutrality. The Town MLPs require the selected Vendor to adhere to the
principle of Net Neutrality whereby access is available to all content and applications
regardless of the source, and without blocking particular products, content, or websites. To
that end, describe your network management or non-discrimination policy as regards to (a)
types (network protocols) of traffic, (b) sources or destinations of traffic (including Vendot’s
own), and (¢) traffic content.

Frontier Response:

Frontier will comply with all applicable federal and state laws regarding net neutrality. 5.3.3.2

Subscriber Privacy. The Town MLPs require the selected Vendor to maintain the
privacy of all subscribers, and not track, publish, or share information related to the content
accessed by individual or groups of subscribers. To that end, describe what monitoring and
statistics you maintain regarding network traffic. Include in the description what customer
specific information is logged and how long those logs are retained.

Frontier Response:

Please see attached Exhibit E: Frontier Privacy Policy.

5.3.3.3 Network Management. Describe in detail your network management in regards to
bandwidth and capacity planning with a particular focus on bandwidth between a Town's users
and the Intemnet. If you are providing diverse Internet circuits/gateways, address capacity
planning for each circuit as appropriate.

Frontier Response:

Please see attached Exhibit F: Frontier Network Management Policy.
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5334 Equipment Monitoring. Describe in detail your monitoring of Customer Premises
Equipment and customer usage.

Frontier Response:

Frontier’s Network Planning and Management teams monitor customer usage at the Optical

Line Terminal (OLT) port level, not at the customer premise. The OLTs are port-monitored
24/7 by our Network Operations Center (NOC).

5.3.3.5 Service Limitations. Describe in detail any limitations on the use of the service that
will be applied to customer usage.

Frontier Response:

Please see attached Exhibits G1 and G2: Frontier Commercial Internet and Residential
Internet Acceptable Use Policies.

5.3.3.6 Service Abuse, Describe in detail what would constitute abuse of the network or
network service, and what steps would be taken regarding an abuser.

Frontier Response:

Please see attached Exhibit G1 and G2: Frontier Commercial Internet and Residential Internet
Acceptable Use Policies: and Exhibit H: Residential Internet Service Agreement Terms and
Conditions.

5.3.3.7 Service Modifications, Describe in detail processes for requesting new or
modifications to services (e.g. cancellation, temporary and/or seasonal stoppage, etc.).

Frontier Response:

New service or modifications to services can be requested on-line or through our 24 hour
customer call center.

5.3.3.8 Operational Cost Efficiencies, Describe in detail plans and processes that
minimize operational cost increases to subscribers (e.g. minimization of truck rolls and other
high cost support services via the use of local resources and sub-contractors). The Town MLPs

will view a network self-service portal designed to reduce resources at a service call center as
highly desirable.

Frontier Response:
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As a national provider of both residential and business telecommunications services, Frontier
competes in a highly competitive environment. Subscribers in the Towns will benefit from
this competition and will enjoy more efficient service and pricing based on the economies of
scale that will be realized using a national company. Frontier performs some trouble testing
remotely and through this testing determines if a truck roll is necessary.

534 Regional Network Design. The Town MLPs desire to gain insight into the design of high
bandwidth networks the Vendor typically constructs to provide customers with broadband
Internet services. In support of this desire the proposing Vendor must provide a description of the
proposed regional network design it will plan to construct to provide customers in each Town
with required services listed in Sections 5.2.1-5.2.3. The description of the network design should
include content such as system-level schematics and block diagrams for the proposed network
architecture and topology, identification of the network component technologies to be used, a list
of the user equipment for each premise, a list of equipment to be centrally located (regionally or
within each Town) and operated by the Vendor, etc.

Frontier Response:

Frontier Communications will build a Fiber to the Premises (FTTP) network. This network is a
Gigabit Passive Optical Network (GPON) that uses optical fiber directly to the residential
customer. The devices near the customer are passive, i.e., there are no powered devices in the
distribution network.

Frontier’s proposal is contingent upon the Towns providing locations or right of ways at no cost
suitable for network components necessary for the network design completion.

In order to provide High-Speed Internet (HSI), VOIP, and Video, this proposed build will use the
existing CT network infrastructure to access Frontier-owned and managed network elements. The
backbone of the network that leaves CT will traverse diverse routes from the Canaan Central
Office and the Norfolk Central Office. These diverse fiber runs will meet at an Optical Line
Terminal (OLT) proposed for placement within each of the town borders (each town will be
served by a dedicated OLT). Automated failover will occur if failure arises along one of these
two routes. Please note, similar to our existing exchange-fed network, the customers fed out of

the OLT are single-threaded (no diverse path). In this case, our normal outage response procedure
would be implemented if ever needed.

Each OLT will have the capacity to provide up to 8,192 customers with speeds up to 1 Gbps. The
uplinks to the two Connecticut-located central offices will support these speeds and will be
designed with the additional fiber to Link Aggregate (LAG) and provide additionat uplink
capacity if ever needed.

Frontier’s network in the Town’s will be designed based on PON Serving Areas (PSA). A PSA
will have multiple PON ports allocated, but a single PON port will feed no more than 32
customers. This architecture design will inherently prevent congestion and oversubscription, and
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therefore minimize concerns of bandwidth-hogging by heavy-usage customers. In addition, our
Network Planning team meoenitors bandwidth utilization of all Frontier GPON devices so that
augments are initiated prior to the realization of any congestion on our network.

Frontier will build this proposed network by PSA. This will amount to “lighting up” fiber
availability to approximately 200 households per build phase. Using this architecture and build
strategy, engineering and construction resources will be efficiently used to bring customers in-
service in waves — associated with the PSA’s ultimately identified for each of the towns. A
definition of individual PSAs, and the schedule for individual PSA deployment, will be created,
shared, and implemented when appropriate.

Each Town will be divided into three to six PSAs, based on population densities. A pole-mounted
Fiber Distribution Hub (FDH) will mark the beginning of each PSA. Each PSA will include
between 144 and 288 households. This architecture allows easy and efficient administration of
the network. Maps depicting one potential division of PSAs for each Town is included below.
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5.3.5 Service Options for Special Areas. Proposing Vendor must provide the Town MLPs
with options for offering broadband Internet services to subscribers located within Town

boundaries on private roads and driveways, not connected via utility poles or underground
conduit. Options should address situations where utility poles are not permitted.

Special Town areas to assess:

Monterey - Stevens Lake Association

Sandisfield - Otis Woodlands

Tolland - North Tolland (~95 homes), Beldon Road, East Otis

Frontier Response:

The Special Areas require further joint conversations with Town, local, homeowner association
and/or owners of rights of way. The financial proposal for these is not included in this proposal.

Sandisfield - Otis Woodlands: Frontier will agree to enter discussions with Sandisfield and Otis
Woodlands association to determine the best and most cost effective method to reach the
residences there.

Monterey - Stevens Lake Association: No information was provided on this area, but Frontier
will agree to enter discussions with Monterey and Stevens Lake Association to determine the best
and most cost effective method to reach the residences there.

Tolland - North Tolland (~95 homes), Belden Road, East Otis: Frontier can place needed poles
to reach the residences in North Tolland assuming Frontier is granted the use of the right of way.
Frontier will agree to enter discussions with Tolland to determine the best and most cost effective
method to reach the residences on Belden Road.

53.6 Network Maintenance. Proposing Vendor must describe its process for performing
network maintenance and responding to emergencies. The Vendor must also describe its existing
operating and maintenance infrastructure. Vendor should also address its current policy and plans
for as-needed renewal and future upgrades, such as frequency of replacement of core network
equipment, technology upgrades, or pro-active replacement of parts, for its existing broadband
Internet customers.

Frontier Response:
Previously in this RFP response Frontier has described the breadth and depth of our experience

in designing, building, installing, maintaining and servicing telecommunications networks such
as we propose to implement in the Towns. As Frontier will own the network, and provide the
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services utilized by customers over the network, we have an obvious vested interest in ensuring
it operates at the designed performance levels continuously. Network maintenance begins with
the on-going monitoring of the network, both through alarm monitoring and management, along
with response to technician or customer-observed or experienced degradation in service quality.

Frontier is successful by providing stable network facilities and connectivity to its subscribers.
This is accomplished be installing cable and equipment from top industry vendors. As owner of
the network, Frontier is incented to ensure quality service to maintain and grow the revenue stream
from subscribers. Frontier monitors network equipment remotely in an on-going, 24x7 basis for
any alarms indicating actual or potential problems with equipment or cable. Should alarm
conditions indicate that there is an immediate issue, one or more qualified technicians are
dispatched to resolve the issue. Should alarm conditions over time rise to a level of potential
component failure, Frontier will pro-actively dispatch one or more technicians with the
assignment to replace devices or equipment generating such alarms. Often, such replacement is
made with newer equipment which is designed to provide better service to both existing and new
subscribers. As Frontier is incented to maintain the network facilities and connectivity in the most
cost-effective manner, pro-active and planned network component upgrades and replacements are
always preferred to emergency repair or replacement.

Technicians respoansible for maintenance and repairs will be dispatched out of work center
locations in Connecticut. The nearest current work center location is in Winsted, which, as an
example, is within 45 minutes’ drive time to the center of New Marlborough. As Frontier serves
almost the entire state of Connecticut, we have ample resources available to respond to any
specific outages in the Towns in a timely manner.

5.3.7 Customer Service Plan. Proposing Vendor must provide a copy of its current customer
service plan made available to existing broadband Internet customers. The customer service plan
must address subscriber billing and customer service problem handling.

Frontier Response:

Frontier would handle all customer marketing effort both for initial sign-up and subsequent
efforts. Currently, Frontier has a national marketing presence that is able to target localized
markets. With over 11 million customers, Frontier has the capability to handle subscriber billing,
To handle customer service questions or issues, Frontier has several 24 hour call centers located
strategically across our national footprint, with a major call center located in New Haven, CT.
All Frontier call centers are based in the United States.

Also, please see attached Exhibit H: Frontier Residential Internet Service Agreement Terms and
Conditions and at https://frontier.com/corporate/terms. These Customer Terms and Conditions
are applicable to all of Frontier’s customers throughout our nationwide footprint. These same
Terms and Conditions would be applicable to customers located in the Towns, with some possible
slight modifications to retlect the unique nature of the arrangement there.
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5.3.8 Marketing Plan. In support of each Town MLP's desire for the proposing Vendor to be

responsible for all customer-marketing efforts, the proposing Vendor should provide its plan for
marketing its available broadband Internet services,

Frontier Response:

Frontier would handle all customer marketing effort both for initial sign-up and subsequent
efforts. Currently, Frontier has a national marketing presence that is able to target localized
markets. With over 11 million customers, Frontier has the capability to handle subscriber billing.
To handle customer service questions or issues, Frontier has severai 24 hour call centers located
strategically across our national footprint, with a major call center located in New Haven, CT.
All Frontier call centers are based in the United States.

Please see attached Exhibit I for specific marketing and billing information.

539 Customer Terms and Conditions. Proposing Vendor must provide a copy of its
Customer Terms and Conditions governing its relationship with customers, currently provided to
all existing broadband Internet subscribers.

Frontier Response:

Please see attached Exhibit H: Frontier Residential Internet Service Agreement Terms and
Conditions and at https:/frontier.com/corporate/tertns. These Customer Terms and Conditions
are applicable to all of Frontier's customers throughout our nationwide footprint. These same
Terms and Conditions would be applicable to customers focated in the Towns, with some possible
slight modifications to reflect the unique nature of the arrangement there.

5.3.10 Life-Line Services. Proposing Vendor must describe its process for addressing life-
line services, E911, and emergency handling in outage situations for existing broadband Internet
customers. The Vendor must provide a description of any subscriber fees and billing associated
with these services.

Frontier Response:

The network Frontier will build in the Towns will be supported by automated battery back-up
systems, and generator deployment, to maintain service availability in the event of a commercial
power outage. Frontier will provide a backup battery for the ONT we will install at the customer
premises. As such, should commercial power be lost the customer would have the ability make
phone calls if they have purchased voice service from Frontier and either have commercial power
available to their premises or otherwise has a power source for the residential gateway device and,
if needed, their phone set.
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Through standard call routing procedures for a VoIP voice network, Frontier will ensure the
subscriber has the ability to call 911 whenever the network is operational, whether on commercial,
battery or generator power. In addition, Frontier will meet all applicable obligations regarding
E911 service. As Frontier is not intending to provide service as an Eligible Telecommunications
Carrier (ETC) we will have no obligation, nor plans, to provide life-line services.

5.3.11 ISP Services. Proposing Vendor must provide a list and description of the Internet
Service Provider (ISP) services (e.g. Internet access, email, domain name registration, web
hosting, online distributed discussion services (e.g. Usenet), cloud services, online storage
services, etc.) provided to existing broadband Internet customers. The Vendor must provide a
detailed description for the fees and fee structure associated with the ISP services offered.

Frontier Response:

Please see Frontier.com for the entire suite of services and products offered by Frontier.

5.3.12 Third Party Services. Proposing Vendor must provide its plan for supporting third
party services, at both the subscriber and third party level

Frontier Response:

Frontier’s plan for the construction and operation of the FTTH network in the Town’s does not
contemplate third party access. ) C‘? e Petgesi
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Exhibit A
Certification and Signature Page

Must be completed and submitted with proposal.

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network Service to the
Towns of Monterey, Sandisfield, Tolland and New Marlborough.

bow ST

Kevin Smith

Vice President, Business Development
Frontier Communications

February 23, 2017

Certtficate of Non-Collusion

The undetsigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
“person” shall mean any natural person, business, partnership, corporation, union, committee, club, or
other organization, entity, or group of individuals.

b KpnsS

Kevin Smith

Vice President, Business Development
Frontier Communications

February 23, 2017

Tax Compliance Certification

Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my
knowledge and belief, I am in compliance with all laws of the Commonwealth of Massachusetts relating
to taxes, reporting of employees and contractors, and withholding and remitting child support.

boo ST

Kevin Smith

Vice President, Busincss Development
Frontier Communications

February 23, 2017
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Frontier Communications Privacy Policy

Protecting the privacy of our customers is important to Frontier. This privacy policy is
designed to inform you about how we collect, use, share, and protect the information of
customers of our consumer and residential services, namely our high-speed Intemet,
home phone, muitichannel video, Wi-Fi Hot Spot, and Frontier Secure services. It also
governs the information we collect when you visit our website, and describes certain
choices we provide to our customers regarding the use of their information. This policy
does nof govern the services we offer to businesses, including Frontier Business Edge.

Please note that separate privacy policies may apply to the services of other providers
that you purchase from us, such as our DISH TV Package. We encourage you to
review the privacy policies and practices of such other providers.

What Information We Collect and How We Collect It

We collect certain information when you use our products, services, and websites, as
well as when you communicate with us.

Information You Provide to Us. We collect information you provide to us, such as your
name and contact information, driver's license number, Social Security Number, and
payment information. We also may maintain research records containing information
obtained through voluntary subscriber interviews or surveys.

Information Related to Your Use of Qur Services. We also collect information about
how you use our products and services. This information may include call records, the
websites you visit, information about the devices you use in connection with our
services, your bandwidth usage, and your TV and other video viewership, including
movie rental and purchase data.

Information Collected When You Use Our Websites and Mobile Apps. We collect
certain information when you visit a Frontier website or use a Frontier mobile app,
including information about your operating system and browser, IP address and device
identification numbers, and web addresses of the websites you come from and go to
next.

Frontier, or third-party analylic companies acting on Frontiers behalf, also may use
cookies, web beacons, and other tracking mechanisms to collect information while you
visit our websites. A cookie is a small data file placed in your browser. Web beacons
are small, clear graphic images. Mechanisms such as these allow for the collection of
information about your interactions with our websites. We also may receive
demograpbic information about you, or information regarding your interests, from third-
party analytics companies that use cookies and other tracking mechanisms.
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Frontier also allows third-party advertising companies to display ads when you visit our
websites. These companies may use information about your visits to our and other
websites—but not your name, address, email address, or telephone number—to
provide advertisements about goods and services of interest to you.

As described below, you have choices available to you regarding the use of your
information for advertising. In addition, some browsers have incorporated "Do Not
Track" mechanisms. Most of these mechanisms, when turned on, send a signal to the
website or online service indicating that the user does not wish to be tracked online.
However, because the providers of “Do Not Track” and similar signals do not yet
operate according to common, industry-accepted standards, we currently do not
respond to those signals. For more information about Do Not Track mechanisms, see
hitp://allaboutdnt.com/.

Information from Third Parties. Attimes, we receive information about our customers
from third parties, such as credit information from credit reporting agencies, when you
purchase products or apply for service. We also may receive marketing and other
information, including but not limited to demogragphic information, about you from third
parties. If you rent your residence, we may have a record of whether the landlord’s
permission was required to install our facilities, as well as the landlord’s name and
contact information. In addition, we may obtain information from other service providers
when you purchase certain services from us, such as our DISH TV Package.

If you use sccial media credentials to login or interact with a Frontier website, mobile
app, or Frontier's social media pages, we may collect information about your social
media profile. You can control the data we receive in this manner through the controls
available in your social media account settings.

When You Contact Us. When you contact us or we contact you, we may monitor or
record the communication, and kesp records of and about the communication, so that
we can provide better service. We will inform you during such a call that the call might
be manitored or recorded.

How We Use and Share the Information We Collect

We use the information we collect about customers to provide, manage, and improve
the services we offer; bill and collect for our services; to better understand our
customers and market our services, as well as to deliver relevant advertising; respond
to customer questions and concerns; and to manage, repair, and protect our network.

We or third parties acting on our behalf use the information collected from cookies and
other tracking mechanisms (o customize your experience and gather information about
how you navigate our website. For example, cookies and other tracking mechanisms
allow us to remember you when you visit our websites, deliver relevant advertising to
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you, market our services on our websites and on third-party websites, and keep track of
your online ordering and account information.

We may share personal information with third-party agents and vendors that perform
services on our behalf as necessary for them to perform these servicas. Frontier
requires such agents and vendors to use this information only as we direct, and to
protect it consistent with this policy. In addition, we may share information with other
providers when you purchase their services from us, such as our DISH TV Package.

We also may share your information (1) with your permission, (2) as required by law,
including in response to a duly-served subpoena or other government request for
information, (3) to investigate or defend against third-party claims or allegations, (4) to
protect our rights, property, and personal safety, or that of our customers or others, or

(5) as part of any merger, acquisition, sale of company assets or transition of service to
another provider.

We do not otherwise share your personal information. We may, however, share
anonymous or aggregate information with third parties, including to improve how we
provide service to existing and potential customers.

How You Can Limit the Sharing and Use of Your Information
We provide you several choices regarding how we use and share your information.

Customer Proprietary Network Information. You may limit our use and sharing of a
certain type of customer information, known as Customer Proprietary Network
Information, or "CPNI.” CPNI is information that relates to the type, quantity,
destination, technical configuration, location, amount of use, and related billing
information of your telecommunications services. Protecting the confidentiality of your
CPNI is your right and our duty under federal law.,

You can limit the use and sharing of your CPNI for marketing services other than the
ones we currently provide to you by calling us at 1-877-213-1556 or visiting
www.frontier.com/epni. Any restriction of our use of your CPNI will stay in effect until
you nolify us otherwise. If you choose to restrict access to your CPNI, your service will
not be affected and you will continue to receive the same high quality services from us.
Please note that restricting our use of your CPNI will not eliminate all of our marketing
contacts with you, as you may still receive marketing contacts that are not based on
your restricted CPNI. Frontier takes the privacy of customer information seriously and
appreciates the opportunity to provide high quality communications services to you.
Other choices regarding marketing contacts are described below.,

We do not disclose CPNI to third parties, other than affiliated companies or their agents,
without your consent, except as required or allowed by law.
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{nformarion Used for Online Advertising. If you would like more information about
interest-based advertising, or about ways in which you can prevent companies from
using this information, you ¢an visit

hito:/f'www.networkadvertising. org/managina/opt out.asp.

In addition, you can manage cookies by using features and functions available on most
Internet browsers, for example by deleting or disabling cookies. Please note that

disabling cookies may prevent you from using specific features on our websites and
other websites.

Do Not Call. Federal "Do Not Call” laws allow you to place your phone number on the
National Do Not Call List to prevent telemarketing calls to your phone number. Certain
states have similar laws and maintain their own lists. Frontier also maintains an internal
Do Not Call List. To view our Do Not Call Policy in its entirety, click here.

Marketing E-Mails. To opt out of receiving marketing emails from Frontier, please email

us at privacy@ftr.com.

How We Protect Your Information

We use reasonable technical, administrative, and physical safeguards to protect against
unauthorized access to, use of, or disclosure of the personal information we collect and
store. No program is 100% secure, however. As a result, we cannot guarantee that we
will prevent every unauthorized attempt to access, use, or disclose personal
information.

Personally identifiable and other sensitive records are retained only as long as
reasonably necessary for business, accounting, tax, or legal purposes.

Information about the Cable Act

To the extent that Section 631 of the Communications Act of 1934, as amended (the
“Cable Act”) applies to services you purchase, it entitles you to know certain information
about the personally identifiable information a cable service provider collects. Under the
Cable Act, you are entitied to know the nature of the personally identifiable information
we collect; how we may use this personally identifiable information; under what
conditions and circumstances we may disclose personally identifiable information and to
whom; how long we maintain personally identifiable information; how you may obtain
access to your personally identifiable information; and your rights under the Cable Act
concerning the collection and disclosure of personally identifiable information and your
right to enforce limitations provided by federal law. (Personally identifiable information
is information that identifies a particular person; it does not inciude aggregate data that
does not identify a particular person.)
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The Cable Act permits Frontier to use the Frontier TV, Vantage and FiOS cable systems
to collect personally identifiable information necessary to render our cable service or
other services or to detect unauthorized reception of cable communications. The Cable
Act prohibits us from using our cable system to collect personally identifiable information
about any subscriber for any other purpose without the subscriber's prior written or
electronic consent. Frontier considers the personally identifiable information contained
in our business records to be confidential. We are, however, authorized under the
Cable Act to disclose personally identifiable information if the disclosure is necessary to
provide or conduct a legitimate business aclivily related to Frontier's cable service or
other services provided over our facililies.

We may be required by law to disclose personally identifiable information about a
subscriber without his or her consent and without notice in order to comply with 2 valid
legal process such as a subpoena, court order or search warrant. The Cable Act
requires that we disclose personally identifiable information (including the selection of
video programming) to a third party or governmental entity in response to a court order,
In the event the court order is sought by a nongovernmental entity, we are required to
notify our subscriber of the court order. If the court order is sought by a governmental
entity, the Cable Act requires that the subscriber be afforded the opportunity to appear
and contest any claims made in support of the court order. We may also be required by
federal law to disclose certain subscriber record information {but not records revealing
the selection of video programming) to comply with valid legal process, such as
warrants, court orders or subpoenas without any subscriber notice or consent to such
disclosure.

The Cable Act permits cable operators to disclose subscriber name and address
information to other parties, but only after providing subscribers with the opportunity to
limit or prohibit such disclosure. |t is Frontier's policy not to disclose any personally
identifiable information about our cable subscribers to others outside of Frontier and its
affiliates, vendors and business partners, unless our subscribers provide prior consent
or we are required to do so by law. Before Frontier ever makes such mailing lists
available to others outside of Frontier and its affiliates, vendors and business partners,
we will provide our subscribers with notice and an opportunity to prohibit or limit such
disclosure.

If you believe that your privacy rights have been violated, please contact us at
privacy@FTR.com immediately. We will take immediate steps to address your
concerns. If you believe that you have been aggrieved as a result of our violation of the
Cable Act, you may enforce the limitations imposed on us by the Cable Act through a
civil lawsuit seeking damages, attorney's fees and litigation costs. Other rights and
remedies may be available to you under federal or other applicable laws, as well.
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Links to Non-Frontier Websites and Content

Our websites and apps may contain links to websites and apps managed and controlled
by entities other than Frontier. For example, through our Frontier Games websites, we
provide the ability to download thousands of online games. We are not responsible for
the content on those websites and apps, or their privacy policies and practices. We
encourage you to review the privacy policies and practices of such websites and apps.

Children’s Privacy
We do not knowingly collect any information from children under 13.
Your California Privacy Rights

California Civil Code Section 1798.83 entitles California customers to request
information concerning whether a business has disclosed personal information to third
parties for the third parties’ direct marketing uses within the previous calendar year. If
you are a California resident and would like to make such a request, please e-mail us at
privacy@FTR com or contact us at Frontier Communications, 1388 South Woodland
Blvd., DelLand, FL 32720.

Changes to This Privacy Policy

We may make changes to this policy from time to time, and encourage you to
periodically review this policy for any such changes. We will notify you of any material
changes by posting a notice on our website home page and the privacy policy page 30
days before any change takes effect.

Contact Us
If you have questions or concerns related to our privacy policy or information practices,

e-mail us at privacy@FTR.com or contact us at Frontier Communications, 1398 South
Woodland Blvd., DeLand, FL 32720.

Last Updated July 7, 2016
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Network Management Policy

Frontier invesls significant resources to bring Intemet access to our customers and sirives to provide customers an optimum
online experience ihat enables them to accass all available content, including: up-to-gata news and information, cnline
shopping, communications tools, movies, video, music, paming and an array of othar online services,

As a resull of explosive growth of the Internet and the availability of ever more sophisticated applications, per subscriber
bandwidth consumption has dramatically increased. This may cause periodic congestion in the network that Frontier must
address. Generally, Frentier ulilizes a best-efforis approach to deliver residential Intemet service. This means Frontier does
nol praritize one type of traffic or applicalion over other types, except as described in the specialized services section below.
Frontier saaks to detiver all traffic at the speed tha customer has purchased (8.9. 6/12/25/50 Mbps download speeds). network
management i$ content and application agnostic.

Frontier uses network management tools lo enforce quality of sesvice to customers for applications that are sensitive to packet
loss, delay or jitter like VoIP, time sensitive data, and video traffic,

Key fealures of Fronlier's network managemenl are:

+ Frontier does not block, throttla, or inhibit any specific applications or classes of applications.
»  Frontier doas not restrict tha types of deviceas that can be connactad to its network.
« Frontier doas not engage in paid prioritization.

Like other Inlemet service providers, Fronlier manages its network to provide customers a secure and optimal Intemel
exparience, Frontier monitors the fiow of lraffic on ils netweork, including the amount of daia sent 1o and from customer
connections, the source and destination of data, and the type - but not the contents - of informalion sent and received. In
limited circumstances, Frontier may also review the conlents of the information to delermine whether it is malicious (such as
spam or a virus) or when required by law. Frontier continually upgrades its security and natwork management tocls based on
technology advances and network needs.

Frontier generally allows customers lo attach any lawlul device o its network s long as it does nol impede the provision of
Intemet access service, harm the network, enable theft of the service or a violation of Frontier's Acceplable Use Pelicy or any
tarms of service, or harm other users of the servica.

Additionally, like cther Internet service providers, Frontier’s Intemet services are configured to use an Internet protocol

address, which may be a publicly-routable Intemet protocol address or a privately managed IP address uiilizing CGN (Carrier
Gatoway NAT)} tlechnology.

Usage Tarms & Conditions

Customars can consult Frontier's general Terms and Conditions of service as well as Internet pricing plans for more
information about their Internet semvice.

Trial Information: To better understand the dynamics of network utilization and network congestion, Fronlier has instituted in
certain markets to measure actual bandwidth consumption by application type, Frontier does not capture any site-specific
information or restrict or inhibit the use of any applications. Frontier simply measures the amount of consumer bandwidth
consumption by general type of application ulitizad (web-browsing, voice calling, video streaming, etc.).

Specialized Services — VolP and Video
For cartain customers, Frontier offers specialized services, suich as voice over IP (*VolP") and video service, over the same

customer facilities as bhroadhand Intlemet access senaces. When the customer uses these specialized services, less
bandwidth will be available for broadband Internet acoess service than when they are not using the specialized services. When
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the specialized service is not in use, customers can in most cases use the capacity for broadband Internel access. Details
regarding the specific effects of specialized services are disclosed to affecled cuslomers at the point of sale.

Service Porformance

The Service speeds identified in Frontiers marketing materials and other communications reflect service capability speeds in
service speed tiers. The service tiers are usually dencted by a number that identifies the high-end of that service tier's speed
range -- commonly referred to as “up to” the noted speed. The high-end of the speed range in a service tier represents the
potential wired maximum speed capability in that service tier, but is not a statement or guarantee of the maximum speed you
will receive. Some applications such as a shorl email without attachments or basic Web browsing do not requira high speed
service capability 1o function optimally, while olher activities such as transfeming large data files can be performed faster with
higher speed services, The speed capability of the plan you gurchase may not be suitable for some applications, pariiculady
those involving high-bandwidlh uses such as streaming video or video conferencing, Service is not available o all locations,
and may not be avallable al certain speeds (or at all) at your location.

The maximizm speed you will receive will depend on a rmultitude of factors, including, among other things: the distance of your
premises from our nearesi remole terminal or central office; the equipment in use and number of other users on the portion of
our natwork that connects you to the remainder of our network or the Internat; interference; the wiring inside your premises;
ang the capacity or performance of your computer, device or modem. Furthamore, the speed you receive at a point in time
may vary and may be less than your maximum speed, depending on, among other things, the composition of the information
or files you are accessing, usage, and traffic on the Intemed, the server wilh which you are communicating, and the networks
you and others ara using when communicaling.

Frontier participates in the Federal Communications Commission's (FCC) annual Intemet performance study of the lop
national Internet service providers. The FCC measures how Frontier's service performs compared o its advertised broadband
speeds during peak intemet usage periods (weekdays from 7-11 p.m.}. While performance varied based upon the spaed tier
tested, the FCC reports that Frontier provides:

«  95% of the adverlised dowsload speed and 106% of the advertised upload speed during peak perieds for Fronlier’s
fiber product.

»  81% of the adverlised download speed and 94% of the advertised upload speed during peak pariods for Fronlier's
DSL product.

Vigit the FCC’s website for a full set of the FCC's results and further discussion about Frontier's performance and how
bandwidth throughput, latency, and other service metrics affect your Intemet experience.

For More Information

For more information or for specific inquiries regarding Fronlier's network managemenl policies, email
natworkmanagement@ftr.com.
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Resi-c_l;r_lti;luluﬁtemet Acceptable Use Pﬁlicy

Customer understands that the following restriclions are applied to the service. If violaled, the servica will be
terminated without notics.

General
Our cuslomers may not use our network, machines, or services in any manner which:

+  Violales any applicable law, regulation, ireaty, or tariff.

« Violates the accepiable usa policies of any networks, machines, or sarvices which ane accessed
through our netwark.

+ Infringes on the intellectual property rights of others.

Prohibited activity indudes but is not limited to unauthorized use (or attempted unauthorized use) of any machines or
networks, denial of service atiacks, falsifying header information or user identification information, monitoring or
scanning the networks of others without permission, sending unsclicited bulk email, maintaining an open mail relay,
collacting email addresses from the Intame for the pumose of sending unsolicited bulk email or to provide coltected
addresses to others for that purpose, and transmitting or receiving copyright infringing or cbscene material. Repeated
copyright infringemants are grounds for termination of service.

Dialup Connections

Customers may not run programs or configura machines in such a way as to keep a dialup cormeclion active when
notin use or otherwise bypass automatic disconnection for inactivity. Our users may not have mulliple simultanaous
connections with a single dialup account. We reserve the right 1o impose restrictions on or terminate accounts
deemed o be in violation of these conditions.

High Spead Intermet Access Service

Customers may not resell High Speed Intemet Access Service {"Service") without a legal and written agency
agreement with Frentier. Customers may not retransmit the Service or make the Service available fo anyone oulside
tha premises (i.e. wi-fl or other methods of networking). Customers may not use the Service to host any type of
commercial server. Customers must comply with all Frontier network, bandwidth, data storage and usage guidelines.
Fronlier, at s sole discrefion, may suspend, terminate or apply additional charges to the Service if Service usage by
tha Cusiomaer i$ determined, by tha Company, to be excessiva or abusive in any mannar.

Remote Access

Although Fronlier encourages its customers to use Remote Access Dialup when traveling, Frontier may suspend or
terminate service if such usage axceeds a reasonable amount of usage that would normally be expected from a
person occasionally iraveling away from home. Remote Access Dialup usage is defined as Internet data calls {o local
aceess numbers bayond Frontier’s local exchange lelephane company territory.



Commercial Use Prohibited

Frontier's residential Internet access services are provided for rasidential usage only, Commercial or business use of
residential services is prohibited. In the event of such usage Frontier at itz optlon may suspend or terminate sorvice or
may move the customer {0 a commearclal Intemet access semnvice, in which case higher charges may apply.

Email

Sending unsolicited buik email is prohibited. Sending unsclicited bulk email frem another provider advertising or
implicaling, directly ar indirectly, the uss of any service hosted or provided by us, including wilhout limitation, email,
Web, FTP, and DNS services, is prohibiled and is grounds for termination of those services to customers or users
who engage in the practice. Users who send unsolicited bulk email from our accounts will be charged the cost of
labor 1o respond to complaints, with @ mininmum charge of $200. Customers or users who send butk email 0 “opl-in®
lists must have a method of confimnation or verification of subscriptions and ba abla to show evidence of subscription
for users who complain about receiving unsolicited email. Continuing 1o send someone email after being asked to
stop is considered harassmenl and is prohibited, Using emall to disnupt {e.9.. mail bombing, “lashing,” etc.} is
prohibited. Sending email with falsified header information is prohibited. Chain letters, pyramid schemes, and hoaxes
are prohibited.

Email Address Harvesting

Customers and users may not use programs (o harvest email addresses from the Internet for the purpose of sending
unsolicited email or selling the addresses (o others for that purpose. Usenet newsgroups We place no content
restriclions on newsgroup postings by its users except that {2) no iltegel content, including pyramid/Ponzi schemes, is
pemitted and (b) all postings should conform to the various corventions, guidelines and focal culture found in each
respective newsgroup and Usenet as a whola.

Pasting 20 or more copies of the same arlicle in a 45-day period ("spamming™) or continued posting of off-lopic
articles after being wamed is prohibited. Users who engage in spamming using our accounts will be charged the cost
of labor to issue cancellations and responrd 1o cemplaints, with a minimum charge of $200. Users who engage in
spamming from another provider advertising or implicating, directly or indirecily, the use of any service hosted or
provided by us, including withoul limitation emall, wab, FTP, and DNS services, Is prohlbited and is grounds for
termination of thase services to those users.

Excessive crossposting {Breidbart Index of 20 or greater in a 45-day period} is prohibited. The Breidbart Index (Bl) is
calculated by taking the sum of the square roots of the number of newsgroups each copy of an arlicle is crossposied
to. If two arlicles are posted, onae crossposted {0 9 newsgroups and the other cresspasied to 16 newsgroups, the Bl =
sqri{9)+sqri{16)=3+4=7. Crossposting articles to newsgroups where they are off-topic is prohibited; a good rule of
thumb is that if you are crossposting to more than five newsgroups, it's likaly to be off-lopic on atfeast ona of them.
Commaercial advertising is typicaliy off-topic andior a violation of charter inmost Usenet newsgroups. Information
about advertising on Usenet can be found in Joel Furr's Advertising on Usenet FAG,

For more information on "spam,” see the FAQ on Current Uisenet spa psholds and quidalines which is regulany
posted to the news.admin.net-abusa.misc newsgroup by Chns l.ewis or visit Fight Spam!.

Posting articles wilh falsified header information is prohibited. "Munging” header information to foil email address
harvesting by "spammars” is acceptable provided that a reasonable means of replying o the message originator is
given. Use of anonyrous remailers is acceplable, so long as the use is not otherwise a viglation of this policy, Users
may not issua cancallations for postings except those which they have postad themselves, those which have headers
falsified so as 10 appear to come frorn them, ar in newsgroups where they are tha official moderator.

Usars are urged to familiarize yourself with the workings of Usenet by reading FAQs regarding Usenet before
becoming active participants.
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The Weorld Wide Web and FTP

The web space and public FTP space included with a dialup or DSL account may not ba resold or used for adult-
oriented material. We reserve the right to require that sites using such Weh or FTP space which receive high
amounts of iraffic be moved 1o other servers. Web pages and FTP files may not contain any material, texi, or images,
whether hosled on our servers or “transclusioned” (images from another site displayed on the page) which violate or
infringe any copyright, trademark, patent, statutory, common law, or propristary rights of otherss. Web pages and FTP
files may not contain links that initiate downloads of copyright-infringing or other illegal malerial. Those who believe
users of cur services ane infringing thair copyrights must submit their complaints in writing to our Designated Agent to
Receiva Notifications of Claimed Infringement. Mark Nielsen, dmga@frontier.com, Frontier Communications
Corporation, 401 Meritt 7, Norwalk, CT 06851, 203-614-5600.

Servers, Proxias, and Networks

Users may not run any program which makes a service or resource available to others, including but not limited 1o
port redirectars, proxy servers, chat servers, MUDs, file servers, and IRC bots. Users may not run such programs on
their swn machines to make such sarvices or resources available to others through one of our dialup or DSL
accounts: a dedicatad access account is required for such purposes. Cusiomers are responsible for the security of
their own networks and machines. We will assume neither responsibility nor accountability for failures or breach of
customer-imposed protective measures, whether implied or actual. Abuse that occurs as a result of a compromised
cuslomer's system or account may result in suspension of services or account access.

Storing files

The storage of any program, wiility or file on our servers the use of which would constitisie a violation of this policy is
prohibited. For example, it is a violation to siore hacker scripts, IRC bots, or spamming software on our servars.
Frontier Communicalions reserves the right to modify this policy at any time. Customers will receive prompt
notification of all modifications.

System Notifications

In the avent of system upgrades, Frontier may naed to contact you via email with additional information and
instructions. You are responsible for any {ollow-up actions defined within the email notification. if the instructions are
unclear, please contact the Intemet Help Dask at 800-584-3384. Wa will enly distribute system nofifications via email
when absolutely necessary, Customers may nol optout of Email System Nolifications at this time. In order to protect

the integrity and security of the network in an emergency, Frontier raserves the sight to implement network changes
without pror nofification.

GHILD PORNOGRAPHY PROHIBITED

Customers may not usa cur network in any fashlon for the iransmission or dissemination of images containing child
pomography. Complaints and reports of child pomography may be made to abuse:child@frontigmetnet. If
circumstences indicate that child pomography is apparent, Frontier will report the circumstances to appropriate
authorities, including but not limited to subscriber information relating 1o any person who has uploaded, transmilled,
distributed or otherwise promoted the image that is the basis for the cornplaint. Frontier may without further notice
remove, block or cease distribution of the content that is the subject of the complaint.

Termination of Service

Frontier reserves the right io discontinue service at any time, for any reason, without prior notification, Customers
may terminate their acoount by contacting Frantier by telephene. No email canceliations will be accepted.

Last Update: November 20, 2015
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Frontier .

Commercial Internet Acceptable Use Policy

The following section of this Documant comprises Frontier Communications, (refemred to as Frontier, FrontierNet®,
Frontiert¥et.nat, gvni.com, ephunet, Citlink.net, and/er NewiNerth.nel) "Acceptable Use Policy” (AUP) as it exists the
day that this agreement batween Frontier and the Customer is antered into. As UCE and “hacking” technology
develops at an alarming rate and is expected to continue to do so, Frontier reserves the rght lo add, remove, or
modify specific prohibitions from this section of this Document. The Custorter recognizes and agrees that the enline
AUP prohibitions, to be maintained by Frontier Communicalions, and aiways avallable o all Customers and to the
public as the company’s web pages sugersede the prohibitions listed in this document.

User understands that the following resirictions are appled to the service. If viclated, the service will ba terminated
without notice:

Customer shall not do any of the following, or penmit any third party under its control {including its customers and
their authorizad users [ad infinlum]} to do the following, and must incdlude provisions in its service agreements for its
customers and authorized users that resirict them fram doing any of the following:

1. Reslrict orinhibit any other user from using and enjoying the Service and/or the Intemet.

2. Upload, post, publish, transmit, reproduce, distribute, or pariicipate in the transfer or sale, cr in any way
axploit any information, software or other material obtained through the intemat which is PROTECTED BY
COPYRIGHT or other proprietary righis or derivative works with raspect thereto, withoul obtaining
pemmission of the copyright owner or rightholder. Repeated copyright infringements are grounds for
tenmmination of service,

3. Usethe SMTF services of a third party for the purposes of relaying or sending electronic mail massages
without the express permission of that third party.

4. Host a putlicly-accessible "open relay” SMTP or ancrymous remailer service for any purpose, cause, or
reason.

5. Post a commercial advertisement to any USENET newsgnoup, Intemet "chat room”, bulletin hoand, or similar
farum, if the target forum is not specifically chartered for public advertisement by non-privale parties of lems
“for sale”.

6. Post o any USENET Newsgroup of other newsgroups, forum, email mailing list or simitar group or list
artides which are offtopic according to 1he charter or olher public stalement of the group.

7. Send Unsolicited Commercial Email {UCE, also known as SPAM} to any number of email users or lists.

8. Maintain, or send email to, “opt-in targeted marketing lists™ if the Customer cannot demonsirate, to the
salisfaction of Frontier, that the members of the list{s) have knowingly requested to be added 1o the lisl{s} in
quastion through direct actlon of their own doing, and that easily-accassible, automated ept-out/removal
mechanisms ara in place and availabla to the membaers of the lisi(s).

9. Engage in any aclivity thatis, or appears io be, an attempt to gain unauthorized access to a remote syslem
or natwork, or 1o gain information that could later be used to assist in gaining unauthorized access to a
ramata system or natwork, such as port scanning, diclionary attacks, Denial of Service attacks,
serveariservice hijacking, elc.

10, Engags in any of the loregoing aclivities using the service of another provider, but channeling such activities
{hrough an Frontier account or remaller, or using an Frontier account as a mail drop for responses 1o UCE,
or hosting a web sile lhat Is advertisad via UCE that ariginates from a non-Frontier connecied source, or
otherwise requiring retumn transit through the Frontier Intemet backbone.

11. Falsify or "spoof” user information provided io Frontier or to other users of the Service, and for handling all
complaints and troubla reports made by ils own customars and authorized users.

12. Use the Service in violation or contravention of the Communications Act of 1934, as amended by the
Tetecommunications Act of 1996, or any other applicable law, regulation, order or olher governmental
directive, or abuse or fraudulerily use the Service in any way not specifically set forth above.

13. Advertise, transmit, or otherwise make available any software, program, product, or service that Is designed
to violate this AUP, which includes bul is not limiled to, the facilitating the sending of Unsolicied Commercial
Email (UCE also known as SPAM). Further, if Customer is nolified by a Fronlier Abuse Response Team



member through any form of communication, or the Customer discovers on their awn or through any other
means, that the Customer themselves or any third party under hisfher control {Including his/her customers
and their authorized users [ad infinium]) of a violation of any of the foregaing prohibitions, the Customer will
take whataver steps are nacessary 1o stop such activity, and prevant repeat viclations by the offending
entity.

14, Remote Access - Although Fronlier encourages its customers 0 use Ramote Access Dialup when
traveling, Fronlier may suspend or terminate service if such usage exceads a reasonable amount of usage
that woutd normally be expected from a person occasionally traveling away from home, Remote Access
Dialup usage is defined as Internel data calls 10 local access numbers beyond Frontier's local exchange
telephone company temitory.

The Customer will respond to all violations reporied by tha Fronlier Abuse Response Team within 1 (one) business
day of ihe violation being reported, and will have put a stop to the activity within 2 {iwo) business days of the violation
firat being reported. If a single entity is responsible for mulliple viclation reports that are sent to the Customer by the
Frontier Abuse Response Team, only a single response from tha Customer back to the Frontier Abuse Response
Team is required, provided that the Customer has taken whatever action was naecessary 10 stop the curment violation
and prevent future rapeat violations by the offanding entity.

If, after the Customer has nolified Frontier that the Customar has taken action to prevent futura violations by a given
entity, that entity is found accessing the Frontier network, Frontier may consider this a brezach of its system integrity,
and Frontier raserves the right o deal with this situation by whatever legal means deemed appropriate by Frontier.

Customer acknowtedges that roounting complaints shall have a negative impact on the business and/or reputation of
Frontier. Therelore, notwilhstanding anything contained in this Policy or any Servica Agreement 1o the conlrary,
Frontier may olect, atits sole discrelion, 1o logically suspend any Frontiar provided Intemet sesvice connection on ils
network if reports of abuse, UCE, or other aclivity deemed to have a negalive impact on tha network exceeds 60
complaints received in any rolling 30 day period, Prior nolification of such action is not required but will be provided
within 36 hours of a suspensian, Service will he re-established upon the provision of satisfactory assurance to
mer by the Customer that the complaints will not continue to a degree thal excaeds the thresholds indicaled

Complaints regarding the violation af any of the above conditions by any of Fronfier's downstream networking clients
or their customers, should incuda notification to the Frontier Security/Abuse Response Team (abuse@frontier.com)
in addition to the ISP/NSP the violation actually sourced from,

Any complaints sent to ipadmin@frontiar.com or hostmastar@(rontier.com as Ksted in the frontiemat.net whois
record, or sent 1o postmaster@fonlier.com and webmasten@frontier.com may be forwarded to the Frontier
Security/Abuse Response Team at abuse@frontier.com if the separate groups that answer those addresses have the
time to do so. Howsver, complaints sent to any of these addressas will taka much longer to process if they ara

forwarded to the abuse team due to the delays in forwarding, as none of these addrasses are valid points-of-contact
for abuse complaints.

Abusa complainls to abuse@irontier.com are processed within two (2) working days upon receipt.

Complaints to the Frontler SecuritylAbuse Response Team should:

1. Be specilic as to the nalure of the camglaint (i.e. UCE, Usenet Spam, elc).

2. Include a copy of the offending message/article with full message or article headers included.

3. Include atrace route or WHOIS output that demonsirates transit through the Frontier backbone to one of the
responsibla parties: or that they are a networking customer of Frontier or one of Frontier's networking
customers.

Those who believe users of our services are infringing their copyrights must submit their complaints in writing to our
Designated Agent 1o Raceive Notifications of Claimed Infringement, Mark Nielsen, ¢mca@frontier.com, Frontier
Communications Corporation, 401 Memitt 7, Norwalk, CT 06851, 203-614-5600.

CHILD PORNOGRAPHY PROKIRITED



Cuslomers may not use our natwark in any fashion for the fransmission or dissemination of images containing child
pamography. Complaints and reporis of child pomography may b made to abuse-child@frantier.com. If
circumstances indicate that child pomography is apparent, Frontier will report the circumstances to appropriale
autharities, including but not limited 1o subscriber information relating to any persen who has uploaded, transmitted,
distributed or otherwise promoted the imaga that is the basis for the complaind. Frontier may without further notice
remove, block or caase distribution of the conlant that is the subject of the complaint. Last Updated: November 20,
25
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Frontier

RESIDENTIAL INTERNET SERVICE AGREEMENT TERMS AND CONDITIONS

THIS DOCUMENT IS A LEGALLY BINDING AGREEMENT AND DESCRIBES THE TERMS AND
CONDITIONS PURSUANT TO WHICH FRONTIER (“Frontier™ or "we") WILL PROVIDE YOU WITH
INTERNET SERVICES AND RELATED EQUIPMENT., THIS AGREEMENT REQUIRES THAT ANY
DISPUTE BE RESOLVED BY BINDING ARBITRATION ON AN INDIVIDUAL BASIS RATHER THAN
LAWSUITS, JURY TRIALS OR CLASS ACTIONS, AS EXPLAINED MORE FULLY BELOW.

BY USING OR PAYING FOR FRONTIER SERVICES, YOU ARE AGREEING TO THESE TERMS AND
CONDITIONS.

SEVERAL SECTIONS OF THIS AGREEMENT HAVE DIFFERENT TERMS AND CONDITIONS FOR
FRONTIER’S WIRED AND SATELLITE INTERNET SERVICES.

SCOPE OF SERVICES

For purposes of this Agreement, “Service™, “Services™ or “Broadbanil Services™ means the service provided by
Frontier that allows you to access the Intemet, and offers you a capability for acquiring or retrieving information from,
generating, storing, transforming, processing, or utilizing information on, or making available information to other
intemnet end points connected directly or indirectly to. the Frontier network. Services or Broadband Services include
(whichever applies): DSL-based Intemet services, including Frontier Internet service previously branded as U-verse®
in Connecticut; fiber-based Interet services, including Frontier FIOS®H:; satellite Internet service resold by Frontier;
and in some locations Wi-Fi access to Broadband Services. Services may be provided directly by Frontier or indirectly
through resale or agent arrangements Frontier has made with third parties, By using or paying for the Service, you are
agreeing to the (erms and conditions in this Agreement.

TIME-PERIOD TERM ARRANGEMENTS

Frontier may provide discounted term arrangements, gifts and/or promotions o customers who commit (o a time-
period term contract arrangement. If you are a term customer, your Service is subject 1o the term commitment you
agreed to, You understand and agree that you must continue to putchase the Services for a minimum term to reccive
any promotional offer. You agree to keep the Frontier Services during this initial term and all applicable renewals,
You must continue to purchase the Services for the minimum term agreed upon to receive the Service rates identified
on your bill. [f applicable, the term commitment will automatically renew for the same time period each time it expires
unless you notify Fronticr or we notify you of termination before the term commitment period ends. At the end of
your 1erm commitment, different service and equipment charges may apply going forward. If you do not fulfill your
commitment for the minimum term (or, if renewed, the renewal term), you will be liable for and agree 1o pay to
Erontier a termination charge up to $400 that you agreed to when crdering Service.

SERYICE CHARGES

The applicable charges, including equipment charges. for Broadband Service are identified at the time Service is
otdered. Frontier may also bill you additional charges or fees, including a separate modem fee and an additional
Frontier imposed HSI Surcharge. It is your responsibility to review your first bill carefully and comact Frontier within
30 days after receiving your first bill if there are any charges you dispute or that are inconsistent with the information
provided 1o you at the time you placed an order for Service. If you subscribe to Service after October 1, 2012 and
cancel Service, you will be charged 2 $9.99 disconnection order processing fee. Unless otherwise prohibited by law
o guaranteed by a Price Protection Plan (PPP) with Frontier. Frontier may, in its sole discretion, change or modify
the rates you are charged for Services or equipment at any time. We may notify you of any such changes by posting
notice of them on the Frontier website, by sending notice via e-mail or postal mail, or by a bill message. Continuing



10 use the Service after notice of a change is acceptance of the change. 1€ you do not agree ta the change made by
Frontier, you must stop using the Service and notify Frontier.

Frontier will bill you monthly for all charges associated with the Service, Payment in full is due no Iatef than the due
date indicated on your bill. You are responsible for paying any taxes, surcharges, fees and assessments imposed from
time to lime in connection with these Services. If you have authorized payment by credit card or by debiting a bank
account, no additional notice or consent is required before we invoice the credit card or debit the bank account for'all
amounts due to us for any reason. We may accept late payments, partial payments or any paymtm_ts marked as being
“payment in full” or as being setllement of any dispute without lesing any ol'our'righls under this Agreement, You
agres to pay costs and fees, including attorney’s fees, we incur to collect any unpoid bn!apce from you. A reasonable
handling charge, up to $30.00 depending on the state in which you subscribe to Service, wiil be assessed for all checks
returned for insufficient funds, closed account, or any other insufficiency or discrepancy. Interest and/or a late payment
fee at the rate of 1.5% per month or the highest rate allowed by law may be applied to any unpaid ‘amoum after the
payment due date. This late payment fee will be in addition to and not in licu of any other remedies we may have
hereunder or under the law, If we do not receive notice of a payment dispute within 90 days after your receipt of a
bill, the bill will not be subject to further challenge.

NO RESALE

Custorners may not resell Service without a legal and written agency agreement with Frontier. Customers may not
retransmit the Service or make the Service available to anyone outside the premises {i.e., by Wi-Fi or other methods
of networking). Customers may not use the Service to host any type of commercial server.

NETWORK MANAGEMENT, USAGE LIMITATIONS AND FAIR USE POLICY

A very small percentage of customers use the Service in a way that creates harm to the network, compromises capacity,
degrades network performance or service levels, or may adversely impact access to or the use of the Service by other
customners, Frontier reserves the right to engage in reasonable network management practices, and to protect its
broadband network from harm, compromised capacity, degradation in network performance or service levels, or uses
of the Service which may adversely impact access to or the use of the Service by other customers. Reasonable network
management practices that Frontier may adopt include, but are not limited to, the following: (i} data usage charges;
(it} a modification of a customer's serving facility or service technology; and/or, (iii) 2 modification of or a limitation
on a customer’s duta throughput speed or data consumption. In the event that Frontier adopts a network management
practice that will apply to your Service, we will provide you with a nolice, by Web posting, bill insert, email, leiter,
and/or other appropriate means, which describes the network management practice, explains how it will work, and

explains how it could impact your Service. Additional information regarding Fromtiers data network management
practices is available at: htps:i/irontier.com/network managemen

You must comply with all Frontier network, bandwidth, data storage and usage limitations. 'You must ensure that your
use of the Service, including the amount of data sent or received in the course of a month or shorter periods, does not
exceed the limitations that are now in effect or may be established in the future. Continued use of the Service will
constitute acceptance of any new limits. [ your use of the Service exceeds applicable limitations, such use will be a
violation of this Agreement. [n such cases, Frontier may, in its sole discretion. terminate or suspend your Service

aceount or request that you subscribe to a version of the Service with higher usage limitations it you wish to continue
to use the Service at higher usage levels.

With the rise in spam, viruses and other instances of malware found on the [ntemet, Frontier reserves the vight to
restrict or block known ponts that in the past have allowed for the transfer of spam, viruses. and other malware. See
hatprs www frontierbelp.comythy.clin?ysid— 304

FAIR ACCESS POLICY FOR FRONTIER'S SATELLITE BROADBAND AND WiFI SERVICE

To ensure fair In-tcrnct access for all Frontier satellite Broadband Service subscribers, Frontier maintains a Fair Access
Policy. This policy assigns a Download Allowance to each service plan, which limits the amount of data that may he
continuousty downloaded within specified time periods. Subscribers who exceed this limit will experience 3 termporary



reduction of speed unless they purchase credits for additional data amounts. Details of the Fair Access Policy can be
found here: s/ frontier comidoespoticieslrontisr-hr and-Byir-aceess-polic

Prior to using the Service you may be required o accept Terms of Service, Privacy Policy, and network rules that
apply in addition to the terms included in this Agreement. In order 1o use the WiFi Service. you must have a wireless-
enabled device for Intemet connectivity. You agree that Frontier may have to manage the WiFi Service in order to
make the service a good experience for muliple simultancons users. This may include, for example, a time limil on
cach session. a limit on the number of sessions within a given vime period, a limit on the number of devices per
account, or a limit on the amount of bandwidih used by each device.

SERVICE SPEED AND AVAILABILITY

The Broadband Service speeds identified in Frontier's marketing materials and vther communications with you retlect
Service capability speeds in Service speed tiers. The Scrvice tiers are usually denoted by a nome, and by a number
that identifics the high-end of that Service tier's speed range -- commonly reterred to as “up to” the noted speed. The
high-end of the speed range in a Service tier represents the potential wired maximum speed capability in that
Servite tier, but is not a statement or gaarantee of the maximum speed you will receive, Some applications such
as a short email without anachments or basic Web browsing do not require high speed service capability to function
optimally, while other activities such as transferring large data files can be performed faster with higher speed services.
The speed capability of the Service plan you purchase may not be suitable for some applications, particularly those
involving high-bandwidth uses such as streaming video or video conferencing.

Bandwidth is provided on a per-line (not a per-device) basis. The maximum speed you will receive will depend ona
multitude of actors, including, among other things: the distance of your premises from our nearest remote terminal
or central office; the equipment in use and number of other users on the portion of our network that connects you 10
the remainder of our network or the Intemet; interference; the wiring inside your premises: and the capacity or
performance of your computer, device or modem, Furthermore. the speed you receive at a point in time may vary
and may be less than your maximum speed, depending on, among other things, the composition of the information or
files you are accessing, usage, and traffic on the Intemet, the server with which you are communicating, and the
networks you and others are using when communicating.

Frontier therefore makes no prosnise or warranty, express of implicd, that you will be able 1o download or upload daa
at any particular speed. If you are dissatisfied with the speed of Service you are receiving, you must contact Fronties
in writing 10 the addresses identified in the Notices section below or by contacting our customer contact center and
provide Frontier with the opportunity to investigate and attempt 10 address any issues with the Service,

Service is not available 1o all Jocations, and may not be available at certain speeds (or at ally at your location, even if
Service is offered in your arca or our initial testing indicated that your line qualified for a particular speed or Service.
Service may be subject to technical line qualification. Installation options vary, and charges may apply. In order to
utilize Service, you must have a computer or device with sufficient Internet-compatible equipment and software. Some
homes may ot be able to reccive Frontier's satellite Broadband Service as a result of trees or other obstacles that
block the signal from the satellite to the home.

ELECTRICAL POWER, EQUIPMENT AND SECURITY

The Service requires electrical power from your premises 1o operate, which you are responsible for providing, Note
that without battery backup the Service will not function in the event of a loss of customer-supplied power. This will
disrupt the Service as well as any additional services thal use the Service consiection for transpont {e.g.. Voice over 1P
including €211). Frontier will have no libility for loss of any Service(s) in the event of inerruption of customer-
supplied power, with or without battery backup present in the Frontier equipment.

Y ou are responsible for all use of your Service and account, whether by you or someone using your account with or
without your permission, including all secondary or sub-accounts associated with your primary account, and to pay
for all activity assosiated with your account. You agree (o comply with all applicable laws, regulations and rules
regarding your use of the Setvice.



All equipment provided by Fronticr or instatled by or on behalf ?f Fmtigr remains the property of Frontier unl_css
you purchase the equipment pursuant to an agreement with Frontier. Frontier may require you to return afl From}er-
owned equipment in the same condition as when provided, normal wear and use excepted, upon termination of Sfmncc.
Failure to do so will result in a charge to be determined with reference to Frontier’s then-current s?hedule of equipment
charges. You agree to pay such charge(s) cven if such equipment is lost (through theft or otherw!se)_or destroyed. For
Frontier's satellite Broadband Service, you are not required to retumn all components, and Frontier is not obligated to
de-install, the antenna, mouni or any cables.

Other than the equipment and/or software provided to you by Frontier for use with the Service, you must pmvid? all
equipment, devices, and software necessary to receive the Service. Any equipment or software that was not pl:OVlded
10 you by Frontier is not the responsibility of Frontier, and Frontier will not provide support, or be responsible for
ongoing maintenance, of such equipment.

You are responsible for the security of your computer, hardware, software applications, data and files. Frontier will
have no liability for any damage or loss to your computer, hardware, software applications, data and files. We make
no representation or warranty that any software or content installed on your computer{s) or that you download using
the Service does not contain a virus or other harmful feature, and it is your sole responsibility to take appropriate
precautions to protect any computer of other hardware of youss from damage to its software, files or data as a result
of any such virus or other harmful feature,

MANAGEMENT OF YOUR COMPUTER AND DATA

You are sotely responsible for obtaining, maintaining and updating all equipment and software necessary to use the
Service, and for management of your information, including but not limited to back-up and restoration of your data.
YOU AGREE THAT FRONTIER IS NOT RESPONSIBLE FOR THE LOSS OF YOUR DATA OR FOR THE
BACK-UP OR RESTORATION OF YOUR DATA, RECARDLESS OF WHETHER THIS DATA IS
MAINTAINED ON OUR SERVERS OR YOUR DEVICE(S). YOU SHOULD ALWAYS BACK-UP ANY
IMPORTANT INFORMATION SEPARATELY FROM DATA STORED ON FRONTIER'S OR ANY
THIRD PARTY'S SERVERS.

WiFi Service and aceess to Service using a wireless modem or router is provided over wireless radio waves, which
means that your transmissions could be intercepted by unauthorized persons. If you are in a public area or using a
wireless modem or router, others may be able 1o view the content on your device. You assume all risk and release
Fronticr in the cvent of any damage you may suffer during vse of WiFi Service or Service using a wircless modem or
router. including the introduction of any viruses that may occur or breaches from unauthorized third parties.

SOFTWARE

Frontier may provide you, for a fee or at no charge, software for use in connection with the Service that is owned by
Frontier or its third party licensors, providers and suppliers ("Soflware™). We reserve the right peticdically to update,
upgrade or change the Software remotely or otherwise and to make related changes to the settings and software on
your computer or equipeent, and you agree to permit such changes and access to your computer and equipment. You
must use the Software only in connection with the Service and for no other purpose. Certain Software may be
accompanied by an end user license agreement (*EULA") from Frontier or a third party. Your use of the Software is
governed by the terms of that EULA and by this Agreement, where applicable. You must not install or use any
Software that is accompanied by or includes a EULA unless you first agree to the terms of the EULA.

DISCONTINUATION OR TERMINATION

Frontier reserves the right to modify or discontinue the Service (including rates and charges). iemporarily or
permanemly. [f Frontier makes a change that would have a material impact on your Service, Frontier will give you
notice. The terms and conditions for temporary changes, if any, will be included in the notice and will be automaticaily
incorporated by reference to this Agreement at: www.Frontier.com/terms. Y our continued subscription 1o the Service
after the effective date of the change constitutes your acceplance of the changes and the associated terms and
conditions. In lieu of notice and Web site posting, Frontier may instead, at its sole discretion, require customers 1o
enter into an agreement with Frontier regarding temporary material changes.



We may also discontinue or terminate Service if: you do not honor any provision of this Agreement (including
payment obligations to Frontier for these or any other setvices): you use the Service in 2 manner that adversely affects
service 10 other customers or harasses our customers or employees; you o others use the Service 1o engage in fraud
or unlawful conduct or are suspected of doing so; or any regulatory agency, legislative body or court restricts or
otherwise prevents Frontier from furnishing the Service,

You may terminate the Service by giving written notice to the address provided in the Notice section below or
contacting a Frontier Contact Center if we do not remedy any ongoing breach of the terms and conditions in this
Agreement within thirty (30} days afier Frontier’s receipt of notice from you of such alleged breach. To the extent
permitted by applicable law, your exclusive remedy for a breach by Frontler is (i) termination of service by
you, and (if) a credit or refund of the charges you paid after providing notice to Froatier of the alleged breach
or any other dispute, but not to exceed charges for ninety (90) days. If you fail to provide Frontier with notice
and an opportunity to cure, to the extent permitted by applicable law, termination of service by you is your
exclusive remedy for any breach by Frontier.

You agree that if your Service is terminated for any reason, Frontier has the right to immediately delete all data, files
and other information (including any emails, address book and/or web storage content) stored in or for your account
without further notice to you,

INTERNET ACCEPTABLE USE POLICY

You agree not to use or to allow others to use the Service for illegal or inappropriate activities, including but not
limited to: invading another person's privacy; unlawfully using, possessing, posting, transmitting or disseminating
obscene, profane or pomographic material; posting, transmitting, distributing or disseminating content that is
unlawful, threatening, abusive, harassing, libelous, slanderous, defamatory or otherwise offensive or objectionable,
You ogree to comply with Frontier’s Acceptable Use Policy (AUP). which Frontier may modily at any time. The
current  AUP  is  available for review a1t the following address, subject to  change:
hitps:/irontier.con/docs/policivsipalicies vesidemial aup 1120135 pdfl

WARRANTIES AND LIMITATION OF LIABILITY

YOU ACKNOWLEDGE AND AGREE THAT THE SERYICE SUPPLIED HEREUNDER 15 PROVIDED
ON AN "AS 1S" OR "AS AVAILABLE" BASIS, WITH ALL FAULTS. FRONTIER (AND ITS OFFICERS,
EMPLOYEES, PARENT, SUBSIDIARIES, AND AFFILIATES) (COLLECTIVELY, THE "FRONTIER
PARTIES™), ITS THIRD PARTY LICENSORS, PROVIDERS AND SUPPLIERS, DISCLAIM ANY AND
ALL WARRANTIES AND CONDITIONS FOR THE SERVICE, WHETHER EXPRESS OR IMPLIED,
INCLUPING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE, ACCURACY, NON-INFRINGEMENT, NON-
INTERFERENCE, TITLE, COMPATIBILITY OF COMPUTER SYSTEMS, COMPATIBILITY OF
SOFTWARE PROCRAMS, INTEGRATION, AND THOSE ARISING FROM COURSE OF DEALING,
COURSE OF TRADE, OR ARISING UNDER STATUTE. ALSO, THERE IS NO WARRANTY OF
WORKMANLIKE EFFORT OR LACK OF NEGLIGENCE. NO ADVICE OR INFORMATION GIVEN BY
FRONTIER OR ITS REPRESENTATIVES SHALL CREATE A WARRANTY WITH RESPECT TO
ADVICE PROVIDED.

FRONTIER DOES NOT WARRANT OR GUARANTEE THAT SERVICE CAN BE PROYVISIONED TO
YOUR LOCATION, OR THAT PROVISIONING WILL OCCUR ACCORDING TO A SPECIFIED
SCHEDULE, EVEN [F FRONTIER HAS ACCEPTED YOUR ORDER FOR SERVICE. THE
PROVISIONING OF SERVICE IS SUBJECT TO NETWORK AVAILABILITY, CIRCUIT
AVAILABILITY, LOOP LENGTH, THE CONDITION OF YOUR TELEPHONE LINE AND WIRING
INSIDE YOUR LOCATION, AND YOUR COMPUTER/DEVICE CONFIGURATION AND
CAPABILITIES, AMONG OTHER FACTORS. IN THE EVENT YOUR LINE IS NOT PROVISIONED FOR
ANY REASON, NEITHER YOU NOR FRONTIER SHALL HAVE ANY DUTIES OR OBLIGATIONS
UNDER THIS AGREEMENT (OTHER THAN YOUR OBLICATION TO RETURN ANY FRONTIER-
PROVIDED EQUIPMENT).



FRONTIER DOES NOT WARRANT THAT THE SERVICE OR EQUIPMENT PROVIDED BY FRONTIER
WILL PERFORM AT A PARTICULAR SPEED, BANDWIDTH OR DATA THROUGHPUT RATE, OR
WILL BE UNINTERRUPTED, ERROR-FREE, SECURE, OR FREE OF VIRUSES, WORMS, DISABLING
CODE OR CONDITIONS, OR THE LIKE. FRONTIER SHALL NOT BE LIABLE FOR LOSS OF YOUR
DATA, OR IF CHANGES IN OPERATION, PROCEDURES, OR SERVICES REQUIRE MODIFICATION
OR ALTERATION OF YOUR EQUIPMENT, RENDER THE SAME OBSOLETE OR OTHERWISE
AFFECT ITS PERFORMANCE.

IN NO EVENT SHALL THE FRONTIER PARTIES OR FRONTIER'S THIRD PARTY LICENSORS,
FROVIDERS OR SUPPLIERS BE LIABLE FOR: (A) ANY INDIRECT, PUNITIVE, SPECIAL,
CONSEQUENTIAL OR INCIDENTAL DAMAGES, INCLUDING WITHOUT LIMITATION, LOST
PROFITS OR LOSS OF REVENUE, LOSS OF PROGRAMS OR INFORMATION OR DAMAGE TO DATA
ARISING OUT OF THE USE, PARTIAL USE OR INABILITY TO USE THE SERVICE, OR RELIANCE
ON OR PERFORMANCE OF THE SERVICE, REGARDLESS OF THE TYPE OF CLAIM OR THE
NATURE OF THE CAUSE OF ACTION, INCLUDING WITHOUT LIMITATION, THOSE ARISING
UNDER CONTRACT, TORT, NEGLIGENCE OR STRICT LIABILITY, EVEN IF FRONTIER HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH CLAIM OR DAMAGES, OR (B) ANY CLAIMS AGAINST
YOU BY ANY OTHER PARTY.

THE LIABILITY OF THE FRONTIER PARTIES, OR (SUBJECT TO ANY DIFFERENT LIMITATIONS
OF LIABILITY IN THIRD PARTY END USER LICENSE OR OTHER AGREEMENTS) OUR THIRD
PARTY LICENSORS, PROVIDERS OR SUPFLIERS, FOR ALL CATEGORIES OF DAMAGES SHALL
NOT EXCEED A PRO RATA CREDIT FOR THE MONTHLY FEES (EXCLUDING ALL
NONRECURRING CHARGES, REGULATORY FEES, SURCHARGES, FEES AND TAXES) YOU HAVE
PAID TO FRONTIER FOR THE SERVICE DURING THE NINETY (90) DAY PERIOD PRIOR TO WHEN
SUCH CLAIM AROSE, WHICH SHALL BE YOUR SOLE AND EXCLUSIVE REMEDY REGARDLESS
OF THE TYPE OF CLAIM OR NATURE OF THE CAUSE OF ACTION.

ALL OF THE FOREGOING LIMITATIONS STATED IN THIS SECTION SHALL APPLY TO THE FULL
EXTENT PERMITTED BY LAW, AND ARE NOT INTENDED TO ASSERT ANY LIMITATIONS OR
DEFENSES WHICH ARE PROHIBITED BY LAW.

ALL LIMITATIONS AND DISCLAIMERS STATED IN THI5 SECTION ALSO APPLY TO FRONTIER'S
THIRD PARTY LICENSORS, PROVIDERS AND SUPPLIERS, AS INTENDED THIRD PARTY
BENEFICIARIES OF THIS AGREEMENT.

THE REMEDIES EXPRESSLY SET FORTH (N THIS AGREEMENT ARE YOUR SOLE AND
EXCLUSIVE REMEDIES, YOU MAY HAVE ADDITIONAL RIGHTS UNDER CERTAIN LAWS (SUCH
AS CONSUMER LAWS), WHICH DO NOT ALLOW THE EXCLUSION OF IMPLIED WARRANTIES, OR
THE EXCLUSION OR LIMITATION OF CERTAIN DAMAGES. IJF THESE LAWS APPLY, OUR
EXCLUSIONS OR LIMITATIONS MAY NOT APPLY TO YOU.

INDEMNIFICATION

You agree to defend, indennify and hold harmless the Frontier Parties against all liabilities, costs and expenses,
including reasonable attorneys’ and experts' fees, related to or arising from your use of the Service (or the use of your
Service by anyone else): (a) in violation of applicable laws, regulations or this Agreement: (b) 10 access the Internet
or 1o wansmit or post any message, information, software, images or other materials via the Internet; (¢) in any manner
that harms any person or results in the personal injury or death of any person or in damage o or loss of any tangible
or inangible {including data) property; or (d) claims for infringement of any intellectval propenty rights arising from
ot in connection with your use of the Service.

DISPUTE RESOLUTION WITH FRONTIER BY BINDING ARBITRATION

*w+PLEASE READ THIS CAREFULLY. IT AFFECTS YOUR RIGHTS ***



Frontier encourages you to contact our Customer Service departiment if you have concemns or complaints about your
Service or Frontiet. Generally, customet complaints can be satisfactorily resolved in this way. In the unlikely event
1hat you are not able to resolve your concerns throngh our Customer Service department, you and Frontier each agree
1o resolve all disputes through binding asbitration or a small claims court rather than lawsuits in courts of general
Junisdiction, jury trials, or class actions. Arbitration is more informal than alawsuit, Arbitration uses a neutral arbitrator
instead of a judge or jury, allows for more limited discovery than in court, and is subject to very limited review by
couris, Atbitrators can award the same damages and individual relief affecting individuz) parties that a court can
award, including an award of attomeys® fees if the law allows. For any non-frivolous claim that does not exceed
$75,000, Frontier will pay all costs of the arbitration. Moreover, in arbitration you are entitled 10 recover attorneys’
fees from Frontier for your own dispute to the same extent as you would be in count. In addition, under certain
circumstances {as exploined below). Frontier will pay you more than the amount of the arbitrator’s award if the
arbitrator awards you an amount that is greater than what Frontier has offered you to settle the dispute.

Arbitration Agreement:

(a) You and Fromtier agres to arbitrate all disputes and claims between us related to or associated with the Service,
This agreement to arbitrate is intended to be broadly interpreted, It includes, but is not limited to, all claims arising
out of or relating to any aspect of our relationship, whether based in contract, tort, statute, fraud, misrepresentation or
any other legal theory, that arose either before or during this or any prior Agreement, or that may arise afier terminaiion
of this Agreement. It also includes elaims that currently are the subject of class actien or purported class zction
litigation in which you are not & member of a certitied class. References to *“Frontier,” “you.” and “us™ include our
respective subsidiaries, affiliates, agents, employees, predecessors in interest, successors, and assigns, as well as all
authorized or vnauvthorized users or beneficiaries of Frontier Broadband Services under this or prior Agreements
between us.

Notwithstanding the foregoing agreement, Frontier agrees that it will not use arbitration 1o initiate debt collection
agoinst you except in response to claims you have made in arbitration. [n addition, by agrecing to resolve disputes
through arbitration, you and Frontier each agree to unconditionally waive the right to a trial by jury or to
participate in a ¢class action, representative proceeding, or private attorney general action. Instead of arbitration,
either party may bring an individual action in a small claims court for disputes or claims that are within the scope of
the small claims court’s authority. In addition, you may bring any issues to the attention of federal, state, or local
agencies, including, for example, the Federal Communications Commission. Such agencies can, if the law allows,
seek relief against us on your behalf,

This Agreement evidences 3 transaction in intersiate commerce, and thus the Federal Arbitration Act governs the
interpretation and enforcernent of 1his provision, even after the Agreement is terminated.

{(b) A party who intends to seek arbitration must first send to the other, by centified mail, a written Notice of Dispute
{*Notice™}. The Notice to Frontier should be addressed to: Frontier Commiunications, Legal Department, 401 Merritt
7, Norwalk, CT 06851 (“Notice Address™). The Notice must (1) deseribe the nature and basis of the claim or dispute,
and (2) set forth the specific relief sought ("Demand™). I Frontier and you do not reach an agreement 10 resolve the
claim within 30 days afier the Notice is received, you or Frontier may commence an arbitration proceeding, During
the arbitration, the amount of any settdement offer made by Fronticr or you shatl not be disclosed to the arbitrator until
after the arbitrator determines the amount, if any, 10 which you or Frontier is entitled.

{¢) The arbitration will be governed by the Consumer Arbitration Rules ("AAA Rules™) of the American Arbitration
Association ("AAA"), as modificd by the terms of this Agreement. and will be administered by the AAA. Procedure,
rule and fee information is available from the AAA online at hitp://www.adr.org, by calling the AAA at 1-800-778-
7879. ot hy calling Frontier at 1-877-462-7320. option 3. The arbitrator is bound by the teems of this Agreentent. All
issues are for the asbitrator to decide, except that issues relating to the scope and enforceability of the arbitration
provision, including the scope, interpretation, and enforceability of section (f) below, are for a coun 10 decide. If your
claim is foc $25,000 or less. you may choose whether the arbitration will be conducted solely on the basis of documents
submitted 10 the arbitrator, through a telephonic hearing, or by an in-person hearing as established by the AAA Rules,
If your claim exceeds $25.000, the right to a hearing wil) be determined by the AAA Rules. Unless Frontier and you
agree otherwise, any in-person hearings will take place at a location that the AAA selects in the state of your primary



residence unless you and Frontier agree otherwise. Regardless of the manner in which the arbitration is conducted, the

arbitrator shall issuc a reasoned written decision sufficient o explain the essential findings and conclusions on which
the award is based.

Frontier agrees to pay your AAA {iling, ndministration, and arbitrator fees ("AAA lees™) for claims for damages of
up to $75,000 and for claims for non-monetary relief up to the value of $75,000, as measured from either your or
Fronticr's perspeclive (but excluding attorncys’ fecs and expenses). Afler Frontier receives notice that you have
commenced arbitration, it will promptly reimburse you for your payment of the filing fee, unless your claim is for
greater than $75,000. (The filing fee currenily is $200 but is subject to change by the AAA. If you are unable to pay
this fee, Frontier will pay it directly upon receiving a written request.) In addition, Frontier wilk not pay your share of
the AAA fees if the arbitrator finds that either your claim or the relief sought is frivolous or brought for an improper
purpose, as measured by the standards of Federal Rule of Civil Procedure 11(b). In such case. the payment of AAA
fees will be governed by the AAA Rules, and you agree to reimburse Frontier for all monies previously disbursed by
it that are otherwise your obligation to pay under the AAA Rules. If you initiate an arbitration in which you seek relief’
valued at more than $75.000 (excluding attomeys’ fees und expenses). as measured from either your or Frontier’s
perspective, the payment of AAA fees will be govemned by the AAA Rules.

(d} If Frontier offers to seitle your dispute prior to appointment of the arbitrator and you do not accept the offer, and
the arbitrator awasds you an amount of money that is more than Frontier's last written settlement offer, then Frontier
will pay you the amount of the award or $5.000 (“the alternative payment™), whichever is greater. )f Frontier does not
offer 1o settle your dispute prior 10 appointment of the arbitrator, and the arbitrator awards you any relief on the metits,
then Frontier agrees to pay you the amount of the award or the aliernative payment, whichever is greater, The arbitrator
may make rulings and resolve disputes as to the payment and reimbursement of fees, expenses, and the altemative
paymeni at any time during the proceeding and upon request from cither party made within founeen (14) days of the
arbitrator’s ruking on the merits.

(=) Although Frontier may have a right to an award of attomeys' fees and expenses if it prevails, Frontier agrees that
it will not seek such an award.

{f) You and Frontier agree to seck. and further agree that the arbitrator may award, only such relief—whether in the
form of damages, an injunction, or other non-monetary relief—as is necessary to resolve any individual injury that
either you or Frontier have suffered or may suffer. Ia particular, if ¢ither you or Frontier seeks any nonmonetary relief,
including injunctive or declaratory relief, the asbitrator may award relief on an individual basis only, and may not
award relief that affects individuals or entities other than you or Frontier. YOU AND FRONTIER AGREE THAT
WE EACH MAY BRING CLAIMS AGAINST THE OTHER ONLY IN AN INDIVIDUAL CAPACITY AND NOT
AS A PLAINTIFF OR CLASS MEMBER [N ANY PURPORTED CLASS, REPRESENTATIVE, OR PRIVATE
ATTORNEY GENERAL PROCEEDING. FURTHERMORE, UNLESS BOTH YOU AND FRONTIER AGREE
OTHERWISE IN WRITING. THE ARBITRATOR MAY NOT CONSOLIDATE MORE THAN ONE PERSON'S
CLAIMS, ANDMAY NOT OTHERWISE PRESIDE OVER ANY FORM OF A CLASS, REPRESENTATIVE. OR
PRIVATE ATTORNEY GENERAL PROCEEDING. If a court decides that appiicable law precludes enforcement of
any of this paragraph (fY's limitations as to a particular claim for relief, then that claim (and only that clain) must be
severed from the arbitration and may be brought in court, Further, an arbitrator’s award and any judgment confirming
it shall apply only to that specific case and cannot be used in any other case except to enforce the award itself,

{2} Notwithstanding any provision in this Agreement to the contrary, you and Frontier agree that if Frontier makes
any change 1o this arbitration provision during the period of time that you are receiving Frontier services, you may
reject that change by providing Frontier with written notice within 30 days of the change lo the Notice Address
provided in (b) above and require Frontier to adhere to the language in this provision. By rejecting any future change,
you are agreeing that you will arbitrate any dispute between us in accordance with the language of this provision,

FORCE MAJEURE

You undersiand and agree that temporary interruptions of the Service may oceur as normal events in the provision of
the Service and that Frontier is not liable for such interruptions. You further undersiand and agree that Frontier has no
conirol over third-parly networks you may access in the course of your use of the Service, and therefore, delays and
distuptions of other network transmissions are heyond the control of Frontier, In addition, Frontier is not liable for



any failuse of performance due 1o any cause beyond its reasonable control including acts of God, fire, explosion,
vandalism, temrorism, cable cut, major weather disturbance, national emergencies, riots, wars, labor difficulties,
supplier failures, shortages, breaches, any law, order, regulation, direction, action, or request by any government, civil,
or military autherity, or suspension of existing service in compliance with state andfor federal law, rules, and
regulations, or delays caused by you or your equipment.

GENERAL TERMS

1F any part of this Agreement is held invalid or unenforceable, the remainder of this Agreement will remain in force.
No waiver of any breach of this Agreement will be deemed 2 waives of any future breach. This Agreement will be
governed by the laws of the state where the Service is provided, without regard to its choice of law rules, Except as
expressly set forth in this Agreement, this Agreement shall not provide any third party with a remedy, claim or right
of reimbursement. We may assign this Agreement to another entity without any advance consent from o notice to
you. You may not assign this Agreement without our consent.

OUR RIGHT TO MAKE CHANGES

UNLESS OTHERWISE PROHIBITED BY LAW, FRONTIER MAY CHANGE THE TERMS AND CONDITIONS
OF YOUR SERVICE AT ANY TIME BY GIVING YOU 30 DAYS NOTICE BY BILL MESSAGE, BILL INSERT,
E-MAIL OR OTHER NOTICE, INCLUDING POSTING NOTICE OF SUCH CHANGES ON THE
WWW.FRONTIER.COM WEBSITE. YOU ACCEPT THE CHANGES IF YOU PAY FOR OR USE THE
SERVICES AFTER NOTICE §S PROVIDED

ENTIRE AGREEMENT

The terms and conditions of this Agreement, together with the Service order and any specific agreement regarding a
term commitment and price agreed upon by you and Frontier, are the entire agreement between you and Frontier,
which may only be amended as described above. These terms and conditions supersede any inconsistent or additional
promises made 10 you by any of our employees or agents. If you have signed (including elecironically) an agreement
with Frontier, in the event of a conflict between that agreement signed by you and Frontier and this document, the
signed agreement shall conirol.

NOTICES
Notices required under this Agreement by you must be provided to us at:

Frontier Communications,
Legal Department

401 Merritt 7

Norwalk, CT 06851

With a copy 10:

Frontier Communications
High Speed Internet Dispute
1398 5. Woodland Blvd.
Deland, FL 32720

Notice by Frontier to you {including notice of changes to this Agreement) shall be deemed given when: (a) transmittesd
to your primary Frontier emait address: or (b) mailed as a letter. bill message, bill insert postcard or other notice via
the US mail to your address on file with us: or {c} when posted to the www.Frontiec.com/terms website,

L_ast update: December 10, 2013
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Onboarding and Keeping Customers Frontier

COMMUNICATIONS

» Marketing to Prospects
» Direct Mail.
» Event Marketing.

» Onboarding
« Orders taken by US based call centers. Live agents.
« Installation done by experienced, trained Frontier employee technician.
« Billing done directly by Frontier Communication to customer. No middieman.

« Defined onboarding and billing process.

+ Service
« Customer Service call handled directly by Frontier.
« Technical calls handled by specific trained Frontier employees.
« Home service truck routed as required.

2 s 9@

©This document contains propristary and/or confidential information. This document is intended only for the party to whom itis presented and copying and re-distribution are strictly prohibited



Direct Mail to Fiber Households Frontier

COMMUNICATIONS
Frontier
ComMmUMEATIONS Fiber speeds as fastas
now availuhle In
. e d
Call 1.855.730.8021 orvisit GetVantage.com/CTFiber
you that Vantioge Fiber by Fronti
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speed Internet connaction®
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wooamm mmeh Cam
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et $400 Amazon.com
Frontier Communications
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©This decument contains proprietary and/or confidential information. This document is intended only for the party to whom it is presented and copying and re-distribution are strictly prohibited.
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A I R I x Project Management
Telecommunications
DESIGN GROUP Civil Engineering

Permitting
FTTH

3.1 Broadband Network Service

Question: Does the vendor understand that expecting the towns to be responsible for all make-
ready work and utility pole surety bonds and yearly rental fees constitutes non-compliance
with the RFP and will result in proposal disqualification? The 4 towns are jointly seeking a
vendor who can provide a complete regional solution for meeting the need and goal of
achieving high bandwidth Internet access for all residents and businesses in the towns.

Matrix Design Group is interested in a true partnership with the Towns of Monerey, New
Marlborough, Sandisfield and Tolland. In order to accomplish this under Massachusetts law it
has be done under the umbrella of the MLP (Municipal Lighting Plant) MGL 164 laws. Given
the fact that each Town went through the trouble of two Town votes to establish an MLP and
given the fact that the RFP was released collectively by the Towns” MLPs it is assumed that the
Towns agree.

If a private company wanted to build a FTTH network in a town without the use of public funds
there would be no need for that private company to get the permission or work in concert with
either the Towns’ Select Boards or Broadband Committees. See the Fiber Connect builds in
Monterey and Egremont for example.

If public funds are being used (either from the Towns or the MBI) in this broadband project then
certain rules and restrictions apply. The Matrix proposal is designed to conform with these rules
and regulations.

The Matrix proposal does not encumber future Select Boards or require Home Rule
legislation.

The Matrix plan calls for the Towns to be responsible for all aspects of the utility company pole
make-ready process, police details during make-ready, and a place to house and power the
network electronics. Only the place to house and power network electronics would fall under the
requirements of Mass 30B procurement law. Matrix would work with the Towns with the
specifications and requirements needed for the bid process.

Even though Mass 30B procurement law does not apply to MLP’s or MLP Cooperatives, on
advice of counsel (Kopelman & Paige), a three year waiting period was inserted prior to the
Town’s Option to Purchase so that the agreement would not be viewed as in any way to be
circumventing Mass 30B law.

According to advice from MLP Attorney Jack Ferriter to the Town of Princeton, the Town’s
MLP has to have “significant control” over a network built in Town. The Option to Purchase and
the MLP’s having control over pricing changes to the Standard Internet tier gives the MLPs
“Significant Control” over the network. The initial Standard Internet pricing would be locked in
for two years. After that any increase over CPI (Consumer Price Index) would have approved by
the MLP. The Option to Purchase also in effect gives the MLPs the ability to “fire” Matrix — an
equally important aspect of control.

11 Melanie Lane SUITE 14 « East Hanover, NJ 07936 « Tel: 973.503.1400 « Fax: 973.503.5666



At a recent MBI sponsored meeting the offices of the Mass IG and AG suggested they would be
wary of “paper” MLPs. Under the Matrix plan the MLP’s would own and maintain the “right of
way” for the Matrix fiber. This is a significant asset. The MLP’s would also own the place to
house and power the network electronics plus any new poles installed to support the network.
Combined with the Option to Purchase, the ability to control the pricing of the Standard Internet
tier and the setting of the monthly MLP fees — under the Matrix proposal the MLP’s would be
very “real”.

According to the last MBI Board of Directors meeting, the Towns are now eligible for both their
allocated Construction funds AND their allocated Professional Services funds. With the addition
of the Professional Services funds that means there should be no net cost to any of the 4-towns
for the Matrix plan. In other words, the Matrix proposal should have ZERO net tax impact on
any of the residents of Monterey, New Marlborough, Sandisfield or Tolland.

Since the MLP would set the MLP fee which would be paid for by just subscribers - there would
be no ongoing tax impact to residents of the 4 towns.

In short, the Matrix plan offers the least impact on taxpayers and the quickest way to get
broadband with the least risk to the Towns of Monterey, New Marlborough, Sandisfield and
Tolland.

ATRIX

DESIGN GROUP
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5.2.3.1 Service Options and Rates

Question: What is the VOIP service quality being proposed? (which VOIP codec standard)
Based on vendor response to this question the adjective rating can be no better than
“Advantageous.” Vendor offers no television package service.

The Calix VolP services solution for fiber access relies on an Integrated Access Device (IAD)
which is embedded in the ONT (Optical Network Terminal) and interfaces to the RJ-11 POTS
ports. The ONT performs the call handling and IP packetization required for VolP
implementation. The integration of VoIP at the ONT uses Session Initiation Protocol (SIP) as
specified in RFC-3261, with supplemental RFCs related to SIP employed on the unit for
performance enhancements.

The objective of employing VolIP is to deliver the same features as a Class 5 TDM (Time
Division Multiplexing) switch and also to add enhanced features only possible in an IP
implementation. The integrated IAD allows Matrix and Calix to offer the same services in the
home as those that are already present, and introduce new features. This approach means that
end-user equipment — keypad phones, FAX machines, answering machines — do not need to be
replaced or reconfigured.

VolIP implementations may face problems with latency, packet loss, or jitter. Most of these
issues are associated with insufficient bandwidth which should be minimized or eliminated in the
Matrix proposed deployment. Additionally utilizing FEC (Forward Error Correction) properly in
the Calix and Cisco gear can further minimize or eliminate these issues.

The Matrix VolIP offering will support H.323 and G.711. All VoIP will support E911. Porting
existing telephone numbers to the new VolIP service will also be supported. However, it has to be
noted that if a subscribers suspends VolP service (seasonal residents for example) then it cannot
be guaranteed that the number will still be available when service is turned back on.
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S5.2.1.1 Service Tiers
1. Arethe downstream and upstream data transfer rates for all tiers of Internet service

proposed “up to” transfer rates, or sustained transfer rates?
2. Isthe I Gbps downstream/upstream service proposed as an available custom service
option via a dedicated (point-to-point) active Ethernet link?

1. The downstream and upstrecam data transfer rates for the proposed tiers of Internet are “up to”
rates. It should be noted, however, that the Calix equipment utilizes Dynamic Bandwidth
Allocation (DBA) which is a feature that dynamically changes upstream GPON bandwidth
assignments at the port level based on traffic class and demand. The GPON DBA feature is
enabled by default. DBA allows a user to “burst™ above the 50 Mbps or 100 Mbps sustained
speeds when uploading large files and there is unused bandwidth available.

2. The projected 1 Gbps service offering would be via existing GPON equipment. GPON can
handle speeds of up to 2.5 Gbps down and 1.25 Gbps up. We would provide the subscriber
asking for 1 Gbps their own “PON" with a dedicated 1 Gbps Internet transport link. In the future
dedicated 1 Gbps connections may be via NGPON2 equipment which can handle up to 10 Gbps
down and 10 Gbps up. Matrix does not envision utilizing Active Ethernet in this build unless
specifically required by the subscriber.
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5.2.1.2 Service Bandwidth

Q: What evidence is available that can be provided to the selection committee to show that
actual Internet downstream and upstream speeds for all levels of broadband service being
proposed are at least 80% of the advertised bandwidths for a given tier of service across all
time periods? Independent evidence is preferred, but not required. Evidence can be based on
self testing. This requirement requires the vendor to submit some form of evidence to prevent
the proposal from being disqualified.

The normal rule of thumb for rural broadband builds is to provide approximately 1 Gbps of
Internet backhaul for about every 500 homes passed. For example, the Town of Leverett has 2
Gbps of Internet backhaul to serve their 820 buildings in town. That works out to roughly 2.44
Mbps provisioned for 820 potential subscribers.

LeverettNet advertises their Internet service offering as a Gigabit Service.

Using the rule of thumb, if built individually, normally Matrix would have provisioned 2 Gbps of
Internet backhaul for each of the Towns of Monterey, New Marlborough and Sandisfield plus |
Gbps of Internet backhaul for the Town of Tolland. However, because the four Towns are acting
collectively — it would be more cost effective for Matrix to provide 10 Gbps of Internet backhaul
to be shared among the four Towns. That works out to roughly 3.23 Mbps provisioned for the
3,095 potential subscribers.

Matrix would have 25% more bandwidth provisioned per potential subscriber for our 50
Mbps and 100 Mbps service offerings than what LeverettNet has provisioned for their
“Gigabit” service offering.

Matrix would also be utilizing Calix fiber access gear for the builds in the Towns of Monterey,
New Marlborough, Sandisficld and Tolland. Calix has over 19-years of real world, standards
based fiber deployment experience. Their equipment has been installed by over 1,300
communications service providers (CSP’s) worldwide (including the Matrix builds for Leverett
and EC Fiber in Vermont).

Matrix will be utilizing the Calix Compass suite of software applications to further support and
enhance the Internet experience for the subscribers in the four Towns.

The Calix equipment also utilizes Dynamic Bandwidth Allocation (DBA) which is a feature that
dynamically changes upstream GPON bandwidth assignments at the port level based on traffic
class and demand. The GPON DBA feature is enabled by default. DBA allows a user to “burst”
above the 50 Mbps or 100 Mbps sustained speeds when uploading large files.
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5.2.1.3 Customer Satisfaction

Question: What evidence is available that can be provided to the selection committee to show
that the current Internet customer satisfaction rating is at least 70%? Independent evidence is
preferred, but not required. Evidence can be based on internal customer surveys. This
requirement requires the vendor to submit some form of evidence. Without evidence the
adjective rating for this requirement will be “Unacceptable.”

The normal rule of thumb for rural broadband builds is to provide approximately 1 Gbps of
Internet backhaul for about every 500 homes passed. For example, the Town of Leverett has 2
Gbps of Internet backhaul to serve their 820 buildings in town. That works out to roughly 2.44
Mbps provisioned for 820 potential subscribers.

LeverettNet advertises their Internet service offering as a Gigabit Service.

Using the rule of thumb, if built individually, normally Matrix would have provisioned 2 Gbps of
Internet backhaul for each of the Towns of Monterey, New Marlborough and Sandisfield plus 1
Gbps of Internet backhaul for the Town of Tolland. However, because the four Towns are acting
collectively — it would be more cost effective for Matrix to provide 10 Gbps of Internet backhaul
to be shared among the four Towns. That works out to roughly 3.23 Mbps provisioned for the
3,095 potential subscribers.

Matrix would have more bandwidth provisioned per potential subscriber for our 50 Mbps
and 100 Mbps service offerings than what LeverettNet has provisioned for their “Gigabit”
service offering.

Matrix would also be utilizing Calix fiber access gear for the builds in the Towns of Monterey,
New Marlborough, Sandisfield and Tolland. Calix has over 19-years of real world, standards
based fiber deployment experience. Their equipment has been installed by over 1,300
communications service providers (CSP’s) worldwide (including the Matrix builds for Leverett
and EC Fiber in Vermont).

Matrix will be utilizing the Calix Compass suite of software applications to further support and
enhance the Internet experience for the subscribers in the four Towns.
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5.2.1. Service Availability

Question: What evidence is available that can be provided to the selection committee to show
that the Internet service availability will be at least 99.5%? Evidence for service availability
can be based on actual measurements, or can be calculated based on the proposed network
design. This requirement requires the vendor to submit some form of evidence. Without
evidence the adjective rating for this requirement will be “Unacceptable.”

There are many “moving parts” when it comes to designing, installing, maintaining and
operating a fiber network. Some components Matrix would control but not others. What
components would be included for “service availability” purposes? Would weather events like an
ice storm or a tornado be included in service availability metrics? If Matrix utilized the
MassBroadband 123 network would any outages by Axia be counted against our network
availability?

While it is impossible for Matrix, or any other vendor, to promise a service availability of 99.5%
due to aspects outside the vendor’s control — Matrix can promise the Towns that we will utilize
our over 20-years of designing and building robust fiber networks to maximize network “up
time”.

Not knowing the pole data survey information or where each Town would be placing their
telecom shelter it is difficult to outline fiber design highlights. We can tell you that the fiber
network we built and did the final design for Leverett had ZERO warranty defects and the two
words most commonly used to describe the network are “world class.” That network has also
enjoyed 100% uptime with any outages being at the ISP level or individual subscriber outages
due mostly to tree branches causing fiber breaks as the result of a weather event.

Matrix would be deploying a distributed network with each Town’s subscribers being served out
of the telecom shelter in each Town. The subscribers would be served via a Calix E7-2 Ethernet
Service Access Platform with each chassis being capable of serving up to 1,024 ONTs. The line
cards and fan tray in each E7-2 are hot-swappable meaning cards can be added or replaced
without uninstalling/installing power, alarms, or cables thus reducing repair time from hours to
minutes.

Matrix would also be utilizing Calix’s Compass suite of software to support network uptime. See
attached Flow Analyze case study.

11 Melanie Lane SUITE 14 e East Hanover, NJ 07936  Tel: 973.503.1400 « Fax: 973.503.5666



THE RESULTS

Within 90 minutes, CTCI's Internet Operations Team was able to use Calix Flow Analyze to diagnose and rapidly eliminate
a DDoS attack that up to that point had affected 750 customers. This attack was responsible for two full days of network
troubleshooting and extraordinary efforts to keep these customers satisfied. Now, CTCl is using Flow Analyze to monitor
thousands of endpoints across their network and has seen a number of on-going benefits:

< Improved Subscriber Experience: With Flow Analyze, CTCI has had quicker time-to-resolution of network problems
by correlating performance problems to specific IP addresses and applications within the home or business. For
example, when customers complain of slow Internet service, CTCI has the network visibility to locate endpoints that
may be causing the problem, such the hijacking of unsecured wireless routers or the use of gaming or over-the-top
{OTT) applications that are impacting performance throughout the rest of the home network, and addressing them.

“If « customer calls with a

< Improved Efficiency: Heightened levels of visibility have allowed the Internet Operations Team to spend less time on
troubleshooting new issues and more time on network upgrades and new services that bring in new revenues and

the first place Ilook now is further enhance customer satisfaction.

Flow Analyze. It has saved

time and resources for my < Reduction in Truck Rolls: In the past, when a subscriber's online speed tests were below normal levels, CTCI would

) ' dispatch a technician to troubleshoot at a customer premises. Now, many truck rolls are avoided as the issue is often

identified through Flow Analyze.

slovw Internet complaint now,

team from the very first dav

and helped us 10 keep our

customers satisfied.” < Enhanced Network Visibility and Tools: CTCI found that other software tools could only address small parts of
— Ben Glenn, their network or minor issues. Flow Analyze takes a holistic view of the network, both in real-time and with historic
'(’:“Ter{':e‘ Oparations Segendsor, recording features. On those occasions when real-time views are not sufficient (intermittent problems, after-hours

network usage), the recording features can help business customers troubleshoot their own networks

THE FUTURE

CTCl is expanding its use of Flow Analyze, training more technicians on the software. In addition, CTCI plans to take
advantage of many Flow Analyze in-depth reporting features, including top users and bandwidth trend charts. In addition,
Flow Analyze lays the foundation for new revenue-generating services for CTCI, and continues to strengthen the
relationship between the company and its subscribers. As CTCI looks further into the future and its transition to IPv6, Flow
Analyze will continue to provide visibility into their network, for both types of network addresses.

" [ ]
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Custer Telephone Cooperative, Inc. (CTCI)

gl o PE

Rural ILEC
LOCATION

hallis, Idaho

NETWORK

Four exchanges, over 2300 access lines
SERVICES

Local and Long Distance Voice,

High-Speed Internet, Video, Mobile Backhaul,
Residential and Business |T Support

CALIX SOLUTIONS
C7,E5, E7, 700 ONT Family, CMS,
Compass Flow Analyze

CASE STUDY

Improving Subscriber Satisfaction and Troubleshooting Efficiency
with Flow Analyze

THE CHALLENGE

Founded in 1955, Custer Telephone Cooperative, Inc. (CTCI) serves a number of communities in Custer and Lemhi
Counties, ldaho, offering voice, video, wireless, cable, and high-speed data services over GPON, point-to-point Gigabit
Ethernet (GE), and DSL technologies. In this rural area, many CTCI subscribers rely on their broadband service

for critical applications such as home businesses and online education. In addition, CTCI provides high-speed data
services for a 22,000-acre molybdenum (moly) mine. Committed to delivering the highest quality of service to its
subscribers, CTCI built a fully-redundant network, powered by Calix C- and E-Series platforms. However, when a
distributed denial-of-service (DDoS) attack hit the CTCI network, 750 subscribers were impacted, bringing Internet
speeds to a crawl.

THE SOLUTION

CTCI's Internet Operations Team fielded customer complaint calls for two days, as they worked to determine the cause
of the issue. Both free and for-purchase online software solutions proved to be inadequate, as they could not provide
the visibility into the network and its various elements that CTCI required to combat the attack. After losing valuable
time and resources, CTCI turned to Calix and its Compass Flow Analyze, which it was not previously subscribed to. In
one hour, the Compass team had configured CTCI's system and had them up and running with Flow Analyze. Only 30
minutes after coming online with Flow Analyze, CTCI was able to locate and isolate the IP address that was causing
the attack. By setting up a few rules, the attack had been shut down and customers were back up and running with
high-speed data service.
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February 23, 2017

Town of Sandisfield
Sandisfield Town Hall Annex
66 Sandisfield Road

PO Box 90

Sandisfield, MA 01235
Attention: Willie Morales

Dear Joint MLP Broadband Committec.

Matrix Design Group is pleased to provide this response to the Towns of Monterey, New
Marlborough, Sandisfield, and Tolland’s Joint MLP High Bandwidth Internet Services
Procurement RFP.

Matrix Design Group and our sister company Millennium Communications Group were
founded over 20-years ago. Both companies are privately held with the same principal
owners. Matrix can handle the engineering requirements of any fiber project, including the
planning, permitting, design, and project management of the installation of our proposed
tiber network on budget and ahead of schedule.

Millennium Communications Group handles the installation and electronics for fiber and
technology projects. Combined our two companies can handle the “design’™ (Matrix) and
“build” (Millennium) of any fiber project or as we like to say the ability to take any fiber
project “from Concept to Completion.” The quality of our work is nationally recognized with
our companies being named for three years running one of the Top 100 FTTH Companies in
the United States by Broadband Communities Magazine.

Due to the nature of the work being asked for by the Towns and for simplification’s sake -
this proposal is being submitted on behalf of Matrix Design Group. However, included in this
submission is also information on Millennium Communications Group so that the Joint MLP
Broadband Committee can better understand the depth of our combined resources and
experience.

Matrix Design Group looks forward to working with the four Towns to help create a FTTH
network that could include the following scope of work on our part:

e  Matrix Design Group and sister company Millennium Communications would Design,
Build and Operate a connected GPON FTTH network for the Towns of Monterey, New
Marlborough, Sandisfield and Tolland

e Each Town or the MLP would have the option to purchase the completed network within
Town borders for a set price after 3-years of operation (the individual buy-out price being
based upon the number of network miles and houses passed in each town). The Towns
would also have the option to purchase after 20-years for $10.
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e Town or the MLP would be responsible for all make-ready costs, police details during
make-ready and place to house and power network electronics plus miscellaneous legal
and other costs

e Onan on-going basis the individual Towns or the MLP’s would be responsible for
maintaining the pole attachment surety bond, the yearly pole rental fees and power to the
network electronics (we propose these cost be paid for via a Subscriber MLP fee).

e Matrix would offer residents Standard High Speed Internet Service (up to 50 Mbps
symmetrical) for $95 / month and Enhanced High Speed Internet Service (up to 100
Mbps symmetrical) for $135 / month

e Matrix would offer residents High Speed Internet Service and a VolP line for an
additional $20 / month

e A second VolIP line may be added for another $20 / month

e Anindoor ONT with built-in 802.11 AC WiFi will be optional for a charge of $5 / month

e Subscribers would pay a $500 installation fee (split into two payments) and have a 24-
month commitment

This proposal is designed to minimize any tax impact on the citizens of Monterey, New
Marlborough, Sandisfield and Tolland.

Due to our experience Matrix Design Group is uniquely qualified to provide this scope of
work for the Towns. No firm better understands the unique problems facing a rural New
England town trying to build a FTTH network. We have gained this experience and
understanding not just from 20-years of building thousands of miles of fiber networks but
also through providing the Town of Alford with their Fiber Design, building the Active
Ethernet FTTH network and providing the final Fiber Design for the Town of Leverett and
wholly or partially designing and building out nine towns for EC Fiber in Vermont.

Matrix Design Group hopes to put this experience to work for the Towns of Monterey. New
Marlborough, Sandisficld and Tolland.

Please direct any questions or requests for additional information to:

Chris Lynch
Director, Business Development
(508) 918-0478

clynch@matrixdg.com

Thank you for the opportunity to submit this proposal for consideration.

Chris Lynch
Director, Business Development

\ATRIX
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Monterey, New Marlborough, Sandisfield and Tolland
Joint MLP RFP Responses

2.2 Purpose of Procurement

The Town MLPs for Monterey, New Martborough, Sandisficld, and Tolland jointly seek a
telecommunications Vendor who can provide n complete 4-Town regional solution for meeting the
need and primary goal of achieving high bandwidth Internet access for residents and businesses in the
Towns, with the availability of related services such as high definition Voice over Internet Protocol
(VOIP) telephone service, viewed as a positive addition. The Town MLPs strong desire is for such
services 10 be provided via a state of the art Fiber To The Premises (FTTP) network, The goal is in
accord with the Commonwealth’s goal of extending Internet access to Towns in western
Massachuserts. The MLPs understand that the lack of density of houses and businesses in the unserved
Western Massachusetts communities has been an obstacle to attracting broadband service providers
who are willing to invest in infrastructure to deliver the services. The Town MLPs are hopeful that
circumstances have changed and via this RFP are hoping o attract a company that will design, build,
own, operate and maintain a network ihat can deliver, first and foremost, high bandwidth Iniernet
access, and, secondarily, high definition telephony and perhaps television channel packages via the
same high bandwidth network.

Matrix Design Group (Matrix) is offering the Towns a GPON FTTH network designed, built, and
operated at the expense of Matrix. The Towns would be responsible for all aspects of the utility pole
make-ready process, police details during make-ready, a place(s) to house and power the network
electronics, plus any legal and miscellancous costs.

The fiber design will accommodate enough fiber strand for all existing buildings in the towns that are
passed via aerial utility poles. In addition we will work with the Town Assessors to identify not just the
existing buildings/homes but also any buildable plots of land. Exira sirand will also be built into the
design to help insure the fiber instatled by Matrix is good not just for today’s needs but the needs for the
foreseeable future.

Matrix will be using Calix access gear capable of GPON speeds of 2.5 Gbps down and 1.25 Gbps up.
This gear will also be compatible with NGPON-2 which is capable of up to 10 Gbps symmetrical. Our
Standard Internet offering of up to 50 Mbps and our next tier of up to 100 Mbps are “best effort”
offerings. Dedicated connections are available up ta 10 Gbps via custom pricing.

While we are not offering any television channel packages of our own there are many commercially
available packages such as Netflix, Hulu, Amazon Prime, HBO Go, etc. that would be available to each
subscriber.

3.1 Broadband Network Services

B T



The Town MLPs for Monterey, Sandisficld, and Tolland jointly seek a teleconimunications vendor wiho
can provide a complete regional solution for meeting the need and goal of achieving high bandwidth
Internet access for all residents and businesses in the Towns. Provision of this service will reqitire that
the Vendor provide connection 1o their network for all premises, residential and business, within Town
boundaries, including those on private roadways and driveways. The selected Vendor will be
responsible for program management, make-ready assessment and permitting, design and engineering,
obtaining premise-entry consents, network implementation, network operations, subscriber marketing
and billing, customer suppori, network maintenance and emergency response and network renewal, as
needed, In responding io this RFP, the proposing Vendor will need to provide plans for how it will
proceed to hmplement its service to the Towns involved in this joint procurement.

Under the Matrix plan the Towns would be responsible for all aspects of the utility make-ready work
including make-ready assessment and permitting.

See Appendix A for a representative detailed plan and schedule for proposed network.

3.3 Required Services

The Towns of Monterey, Sandisficld, and Tolland require high bandwidth connection to the Internet,
referred to as broadband, to all householdsdliving units and businesses within the geographic
boundaries of the Towns. Within this proposal regquest "subscriber"” refers to each houselold/living
unit and business that consents to a nefwork connection on its property. As noted above, the Town
MLPs highly desire for services to be offered via a Vendor-provided FTTP network. The MLPs will
consider the Vendor to have provided unbiquitous service to ail premises if the Vendor is able to offer
connection io at least 96% of the premises in each Town. Services standards will be determined
through the contract negotiation process.

In order to meet the needs of all potential subscribers, the Town MLPs consider it highly desirable for
a Vendor to be capable of offering different levels (tiers) of broadband Internet service for subscribers
to choose from, with each level of service supporting different network connection bandwidths for
downsiream and upsiream data transfers. In order 1o be considered broaiband service, a Vendor's
Internet service, by FCC definition, must be capable of supporting a connection bandwidth no less
than 25 megabits per second (Mbps) for downstream data transfer, and no less than 3 Mbps for
upstream data transfer, It is highly desirable for the lowest tier of broadband service offered to be
capable of supporting a network connection bandwidth of at least 50 Mbps for downstream data
transfers, Symmetric data transfer service is not required, but highly desirable. What Is required for all
tiers of broadband Internet service offered, is the upstream connection bandwidih to be no less than
20% of the downstream connection bandwidth. So for a tier that offers a downsiream connection
bandwidth of 50 Mbps, this requires the tier to also provide an upsiream connection bandwidth no less
than 10 Mbps. In addition fo tiers of service offered that will meet the needs of most subscribers, a
proposal that offers subscribers the option of a network connection that supports a connection
bandwidth equal to or exceedingl gigabit per second (Gbps) for both downstream and upstream data
transfers, will be considered to be highly advantageous in the selection process. A proposal that also
offers basic Internei service options to choose from for subscribers that do not require high bandwidth
connection to the Internet will also be considered to be advantageous in the selection process.

Within this proposal request "bandwidtht” refers to the sustained downsiream or upstream data
transfer rate supported for a given level of Internei service, not a peak (up to) trausfer rate. This
definition applies to both poini-to-point and point-to-multipoint service connections.



The Matrix plan calls for an aerial built GPON FTTH network; Areas in the Towns that are served via
underground utilities are not included in this proposal. ‘

Our Standard Internet offering will be up to 50 Mbps and our next tier of up to 100 Mbps are “best effort”
offerings. Both tiers are symmetric. Dedicated connections are available up to 10 Gbps via custom
pricing.

3.4 Optional Services

The Town MLPs highly desire a Vendor to be capable of offering high definition VOIP telephone
service via its network. The Town MLPs believe that dramatic changes continue to shape both
telephone and television services going forward, To that end, a Vendor capable of offering high
definition (HD) and standard definition television channel package service to all premises via the
Vendor's high bandwidth network is seen as a nice to lrave but not necessarily a requirement. A
proposing Vendor must allow subscribers the availability of third party services (e.g. telemedicine,
security, etc,) via ils network,

The Matrix plan will offer subscribers a standard VolP connection for $20 per month. Any additional
third-party services, such as video packages (Hulu, Netflix, etc.) or security scrvices, ete. will be up to
individual subscribers to subscribe to.

4.0 Minimum Qualifying Criteria for Vendors

If the entity responding to this proposal differs from the entity that would enter into a Broadband
Services Agreement with the Town MLPs, then that disclosure should be clearly made in the response.
Further, if the proposing entity differs, then a statement must be provided by the proposing Vendor
stating whether it will or will not provide a guaranty for the performance of the entity entering into the
Agreement,

Due to the nature of the work being asked for by the Town of Monterey this proposal is being
submitted on behalf of Matrix Design Group. However, included in this submission is also
information on Millennium Communications Group so that the Broadband Committee can better
understand the depth of our combined resources and experience. Both Matrix and Millennium
have the same ownership.

4.1 History and experience

The proposing Vendor musi provide a brief history of the firm, noting its evolution of
telecommunication services, and in particular broadband services. Further, a concise statement of its
current business strategy must be provided. A proposal must include history of completing projects 10
provide Internet service similar to that required here. The Town MLPs require that a proposing

Vendor be authorized 10 conduct relevant business inn Massachusetis and the Towns. However, Vendors
not currently authorized may respond. Vendors not currently authorized will need to provide details for
the process and schedule for obtaining the required anthorization,

Matrix (and Millennium Communications) have been engineering and installing fiber optic networks for
over 20-years. We measure the amount of fiber installed not by just miles or tens of miles but in
thousands of miles of fiber network,



™ ’f((

We have been named one of the Top 100 FTTH Companies in the United States in three of the past five
years by Broadband Commumities magazine, Some of our recent projects-include building and doing the
final design for the Town of Leverett’s FTTH network, building two multi-million dollar smart grids for
Public Service of New Jersey as well as dozens of projects for Verizon, Level 3 and AT&T.

Verizon, Level 3 and AT&T are three of the biggest Internet providers in the United States — if the not the
three biggest. These companies have the choice of any company to work with in the Northeast and they
choose to do business with us. We are currently working with Verizon on their new seven ring fiber
backbone in Boston.

We will continue to do business with these companies and other established and new customers. Plus
Matrix will leverage the experience we have gained in building FTTH networks for 10 rural New England
towns to offer a nnique Design, Build, Operate solution for unserved Western and Central Massachusetts
towns.

For additional information please see Appendix B.
4.2 Financial resources

The Town MLPs expect a proposing Vendor to finance the fall capital cost of make-ready, design,
commissioning, and provisioning of the network required for providing high-bandwidth Internet
access and services in each Town. Further, the proposing Vendor must offer credible evidence of its
ability to finance the project. If the proposing Vendor is a privately held corporation, it may enclose its
audited financial statements in a sealed envelope marked “Proprietary and Confidential.” The Town
ML Ps will hold confidential records submitied in such an envelope so marked until completion of
evaluations and as otherwise permitied by law.

Under the Matrix plan the Towns would be responsible for the costs of all aspects of the utility pole
make-ready process.

Financials for the past two years have been provided in a separate envelop. This information is to be
reviewed by ONLY the Town Treasurer or Financial Adviser and ONLY afier signing a Non-Disclosure
Agreement (see Appendix C). The financials are not to be reviewed by the Town Select Boards or
Broadband Committees even in Executive Session (under Massachusetts Open Meeting Law even
documents reviewed in Executive Session become public documents). Once the financials have been
reviewed they are to be returned to Matrix,

Our financials were vetied by the Town of Leverett prior to entering into a $2.6 million contract (also
prior to the new Open Meeting Law requirements). Our financials were also reviewed under NDA by the
Towns of Petersham, Princeton and Montague with no issues found for Matrix to move forward with

proposed fiber builds.
4.3 Minimum existing customer base for requested services

The proposing Vendor must provide evidence of currently providing high-bandwidth Internet services
to rural communities similar to the Towns involved in this procurement. In the case where the Vendor
does not carrently provide Internet access and service to ai least 1800 subscribers in raral
communities, the Vendor must provide detail on existing contracts and provide a plan showing their
ability to deploy (funding, resources and organization) and support a nudti-town broadband Internet
Service.



The combined homes passed for the Leverett FTTH network and the nine EC Fiber towns in Vermont
(Barnard, Chelsea, Norwich, Pomfiet, Randolph, Royalton, Sharon, Stratford, Thetford, Tumbridge, and
Vershire) is well over 2,000, Matrix built the FTTH network to service these homes, tested each

subscriber connection and provisioned each subscriber for Internet service before handing of the
subscriber to an ISP,

For the Newark Housing Authority we built over 25 miles of fiber to connect ~1,100 IP security cameras,
These cameras are harder to maintain then FTTH ONT’s (Optical Network Terminals) because of the
pan-tilt and zoom functions of the cameras.

Matrix did not provide the capital for these projects (although we are an investor in EC Fiber in Vermont)
and outside of maintaining the Newark Housing Authority build we are not the current Internet Service
Provider (ISP).

We are currently finalizing a contract with the Town of Petersham, MA to design, build and operate a
GPON FTTH network. The Town has roughly 530 homes plus the Harvard School of Forestry and a new
rehabilitation hospital.

See Appendix D.
The two main aspects of being an ISP are customer technical support and customer billing.

In regards to customer technical support, our CTO (Chief Technical Officer) holds a Cisco CCIE
certification. This is the highest level of certification Cisco offers. There are only a few thousand people
to hold this level of certification in the world. Our tech support staff also includes 6 additional Cisco
certified engineers (and we are looking to add additional staff). We have an in-place live answer tech
support tetephone line and in-place afterhours automatic trouble-ticket system. Our technicians are
available 24/7 for emergency response.

In regards to customer billing, we have a CFO (Chief Financial Officer) and a staff that already handles
millions upon millions of customer invoicing per year. The additional billing responsibilities should not
be difficult to handle especially since many of the customers will opt for paperless automatic payment via
check or credit card.

5.1 Business history and experience,

Matrix (and Millennium Communications) have been engineering and installing fiber optic networks for
over 20-years. We measure the amount of fiber installed not by just miles or tens of miles but in
thousands of miles of fiber network.

We have been named one of the Top 100 FTTH Companies in the United States in three of the past five
years by Broadband Communities magazine. Some of our recent projects include building and doing the
final design for the Town of Leverett’s FTTH network, building two multi-million dollar smart grids for
Public Service of New Jersey as well as dozens of projects for Verizon, Level 3 and AT&T.

Verizon, Level 3 and AT&T are three of the biggest Internet providers in the United States — if the not the
three biggest. These companies have the choice of any company to work with in the Northeast and they
choose to do business with us.

We will continue to do business with these companies and other established and new customers. Plus
Matrix will leverage the experience we have gained in building FTTH networks for 10 rural New England



towns to offer a unique Design, Build, Operate solution for unserved Western and Central Massachusctts
towns. : -

For additional information please see Appendix B.
3.2 Financial resources,

Matrix and Millennium combined have about 100 employees. The companies have been in business for
over 20-years over which time we have done hundreds of projects and installed thousands of miles of
fiber network (now approaching 5,000 miles of fiber network).

For additional company information please see Appendix B

3.3 Description and size of broadband Interunet service customer base

Millennium Communications is a Cisco Premiere reseller with 50 plus major accounts that we have
installed and service,

In regards to customer technical support, our CTO (Chief Technical Officer) holds a Cisco CCIE
certification. This is the highest level of certification Cisco offers. There are only a few thousand people
to hold this level of certification in the world. Qur tech support staff also includes 6 additional Cisco
certified engineers (and we are looking to add additional staff). We have an in-place live answer tech
support telephone line and in-place afterthours automatic trouble-ticket system. Our technicians are
available 24/7 for emergency response.

5.4 Internet Service Performance Requiremenis

The propesing Vendor must provide a description of the tiers of Internet service that will be available
to Subscribers to cheose from, for both downstream and upstream services per the requiremenis
provided in Section 3.3,

There are two (2) residential service tiers:
Standard Internet: Up to 50 Mbps Internet connection for $95/month.
Enhanced Internet: Up to 100 Mbps Internet connection for $135/month.

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis. Dedicated
connections of up to 10 Gbps are also available on a custom price basis,

Internct and VoIP: A VolIP line will allow for unlimited local and long distance calling (lower 48 US
States). The VolP service will come with standard features inchsding but not limited to Caller ID, Call
Waiting, 3-Way Calling, etc. Cost to add a VolIP line would be $20/month. A second VoIP line may be
ordered for an additional $20/month.

Digital voicemail services are available for $3 per month per voicemail box. This includes the voicemail
to email feature, which atlows you to listen to your voicemail from your email account when you are
away from your home phone.



Subscribers at time of installation may opt for a Calix GigaCenter indoor ONT with built in 802,11 AC
WiFi for an additional equipment charge of $5/month.

l;riqing does not include any applicable taxes or estimated MLP fee which will differ on a town-by-town
asis..

54.1

Proposing Vendor must provide evidence of being able to provide high-bandwidth Internet service to
the Subscriber. The preferred methods for providing such evidence is via references (with contact
information} and recent resulis from an independent study that measures broadband service
performance as delivered by an Internet service provider to the consumer, such as the Federal
Communication Commission’s (FCC) Measuring Broadband America Program. References are the
agencies within the towns/cities responsible for monitoring performance. Via evidence, Vendor’s
actual connection bandwidths for all levels of broadband service offered must be shown 1o be greater
than 80% of the adveriised bandwidths across all time periods.

Matrix cannot supply evidence that subscriber connections were greater than 80% of the advertised
bandwidth since we were not the ISP for the Town of Leverett or @ EC Fiber towns in Vermont. In the
Town of Leverett it is HIGHLY unlikely that the advertised speed of up to 1 Gbps was actually anywhere
near the actual customer experience.

Matrix will be partnering with Calix to provide Internet service. Calix has over 19-years of real world,
standards based fiber deployment experience. Their equipment has been deployed by over 1,300
communication service providers (CSP's) worldwide (including the Matrix builds in Leverett and in
Vermont for EC Fiber).

Matrix will be utilizing the Calix Compass suite of software applications to provision, activate and
maintain the broadband service for the residents of Monterey, New Marlborough, Sandisfield and

Tolland.
See Appendix E

54.2

Proposing Vendor must provide evidence of being able to satisfy lts existing broadband Internet service
customers with respeci to service performance, service options available, subscriber billing, service
pricing, maintenance and emergency response, and service problem handling. The preferred method
for providing such evidence is via independent survey resuls, such as the report released by the
American Customer Satisfaction Index, that measures the level of national cross-industry customer
satisfaction for products and services. Via evidence the Vendor’s current level of customer satisfaction
Jor all levels of broadband service offered must be shown to be greater than 70%.

Matrix cannot document customer service levels over 70%. However, we would point to the fact that the
biggest names in Internet service such as Verizon, Level 3 and A&T keep coming back to us project after
project to leverage our prefessionalism and experience. Currently Matrix is doing the engineering on
Verizon's new seven-ring fiber backbone in Boston. Verizon would not trust the engineering of this
project to just anyone,

Matrix will be partnering with Calix to provide Internet service. Calix has over 19-years of real world,
standards based fiber deployment experience. Their equipment has been deployed by over 1,300



communication service providers (CSP's) worldwide (including the Matrix builds in Leverett and in
Vermont for EC Fiber).

Matrix will be utilizing the Calix Compass suite of software applications to provision, activate and
maintain the broadband service for the residents of Monterey.

See Appendix E
54.3

Proposing Vendor must provide evidence of being able to provide broadband Internet service that is
highly available. Within this proposal request "availability” refers fo the proportion of time broadband
Tnternet access and services (per performance requirements specified in Section 3.3) are expected to be
provided 1o all subscribers. Evidence for availabillty can be measured for existing broadband Internet
customers, or calculated based on the Vendor's proposed network design. Network design features that
will drive service availabilify are network component reliability, component and system-level
redundancy, backup power generation, etc. Within this proposal request the term "downtime' refers to
periods of time when Internet access and service is unavailable to subscribers, exclusive of periods of
time required for the Vendor to pecform scheduled maintenance.

Matrix cannot supply the information being asked for here. There are too many uncertain variables such
as fiber design, head-end location(s), Internet back-haul provider (Axia or other), etc.

Matrix will be the service provider and after the initial 2-year commitment from the subscriber it will be
incumbent on Matrix to continue to provide superior service and products in order to keep our subscribers
satisfied. The Matrix plan also offers the Broadband MLPs the option to purchase the network if the any
of the Towns are not satisfied with Matrix and wishes to go in a different direction.

In a combined Town network Matrix would most likely be utilizing a 10 Gbps backhaul to the Intemet
instead of 6 Gbps combined if the Towns were built and maintained separately. This additional bandwidth
should reduce or eliminate any network congestion.

5.5 Service Schedule Requirements

Proposing Vendor musi be able to provide broadband Internet service to all subscribers within three
years front contract commencement. To the extent service availability is delayed due to causes that
ceuld not be anticipated and/or are beyond the Veudor's control, and the Vendor can demonstrate it is
exercising diligence in its efforts, the contract will be amended as appropriate.

Once the individual checks for the utility pole applications were accepted by the utility companies —
took Matrix/Millennium 18 months to build the Town of Levereit’s FTTH network. Since we would be

both building and operating the network — Maltrix projects we should be able to first start “lighting up”
subscribers within 12-months.

It should be noted that during the period we were building the Town of Leverett — that project represented
just 10% of the network fiber Matrix/Millennium built during that time span.

For the plan and a representative schedule for the Towns please see Appendix A

3.5.1

T,



Proposing Vendor must provide Internet service 10 all subscribers located on public and private roads
in the Towns, to the extent such subscribers are currently connected o existing utility poles or conduit
with space available for additional cables, If a Vendor proposes a linear connection allowance for
reaching subscribers on a private road or driveway, the Vendor must propose a per foot unit price
applicable to the overage aliowed per conneciion,

The Matrix plan calls for connecting to all housing units and businesses that are reachable via existing
utility pole lines or usable conduit for which we have a “right of way”. Standard connections to the home
will be 300 feet aerial from the curb or 300 feet from the curb using existing useable conduit. For
connections longer than 300 feet — additional costs may apply. For estimate purposes each additional foot
for aerial could be $1 per foot and for usable conduit each additional foot could be also be estimated $1
per foot over and above the 300 feet from the curb. Each case will be priced on a case by case basis
however.

352

Proposing Vendor must provide a plan, incliding equipment and cost to subscribers, if any, for initial
installation of on-premises equipment (e.g. network terminal units, modems, routers, uninterruptible
power supply, eic.)

The Matrix plan calls for the subscriber to have the choice of a Calix outdoor ONT or a Calix GigaCenter
indoor ONT with built in 802.11 AC Wi-Fi. Either ONT will come with an installed indoor battery back-
up unit. The subscriber cost during construction will be $500 which would be broken into two payments
of $250 each. The first payment would be during a 3-month pre-subscription period and the second just
prior to construction, There needs to be at least 1,660 subscribers committed 1o the build (an combined
take-rate of 53%) before Matrix begins engineering or construction work. The first payment of $250
would be collected by the Town Treasurer on behalf of the MLP and would be fully refundable to the
subscriber prior to construction.

We give the subscriber the choice of an outdoor or indoor ONT because there are a number of reasons a
subscriber might prefer an outdoor ONT.

3.3.3

Proposing Vendor must provide a plan for addressing how broadband service will be provided to new
premises afier the neiwork construction has been completed, To the extent possible the plan shall
include the applicable terms, conditions, and cosis that will apply, as well as who will be responsible for
Suture costs.

The post construction cost to install a new house drop would be $1,500 (in comparison - it is $2,400 in
Leverett). The same terms and conditions would apply to the new drop as it does to existing subscribers
with the exception that the new custemer would not be required to agree to a minimum of 24-month of
service.

5.6

Proposing Vendor must provide a compreheunsive description of its business proposition for each Town
and its subscribers, including all offered service aptions and the associated rates (cost} for each service.
The Vendor must provide broadband Internet service. Other services, such as high definition telephone
service, high definition television channel package service, and basic Internet are not required, but are



cousidered by the Town MLPs to be highly desirable. The Vendor shall provide a complete description
of the television packages available to subscribers if applicable.

Matrix will design, build and maintain a GPON FTTH system, in accordance with the manual of
construction procedures known as Telcordia SR-1421, FTTH accepted best practices and applicable law.
The costs for the design, build and maintenance of the GPON FTTH system shall be borne by Matrix.
Subject to the terms of Agreement, Matrix shall own, operate, maintain and manage the GPON FTTH
system. The Towns or MLPs shall have the option to purchase the FTTH network after 3-years for a
predetermined price which would decrease each subsequent year until after year 20 the buy-out price
would be $10.

The Towns or MLPs would be responsible for the costs of all aspects of the make-ready process, police
details during make-ready, a place to house and power the network electronics, plus whatever legal or
miscellaneous costs associated with this agreement.

The Matrix plan calls for the subscriber to have the choice of a Calix outdoor ONT or a Calix GigaCenter
indoor ONT with built in 802.11 AC Wi-Fi. Either ONT will come with an installed indoor battery back-
up unit. The subscriber cost during construction will be $500 which would be broken into two payments
of $250 each. The first payment would be during a 3-month pre-subscription period and the second just
prior to construction. There needs to be at least 1,660 subscribers committed to the build before Matrix
begins engineering or construction work. The first payment of $250 would be collected by the Town
Treasurer on behalf of the MLP and would be fully refundable to the subscriber prior to construction.

As far as the subscribers - there are two (2) residential service tiers:
Standard Internet: Up to 50 Mbps Internet connection for $95/month.
Enhanced Internet: Up to 100 Mbps Internet connection for $135/month.,

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis. Dedicated
connections of up to 10 Gbps are also available on a custom price basis.

Internet and VoIP: A VolP line will allow for unlimited local and long distance calling (lower 48 US
States). The VolIP service will come with standard features including but not limited to Caller ID, Call
Waiting, 3-Way Calling, etc. Cost to add a VolIP line would be $20/month. A second VolIP line may be
ordered for an additional $20/month.

Digital voicemail services are available for $3 per month per voicemail box. This includes the voicemail
to email feature, which allows you to listen to your voicemail from your email account when you are
away from your home phone.

Subscribers at time of installation may opt for a Calix GigaCenter indoor ONT with built in 802.11 AC
WiFi for an additional equipment charge of $5/month.

Pricing does not include any applicable taxes or estimated MLP fee(s). The MLP fee(s) would be used to
pay for the yearly pole rentals, surety bonds and miscellancous MLP expenses. The MLP(s) fee would be
set by the MLP(s).

3.7



Proposing Vendor shall identify and specify any service value enhancements it plans to offer the
Towns, such as a minimal fee or no fee for basic Internet service for all subscribers, and free or
discounted broadband Internet service fees for Town institutions (Town Hall, Schools, Library, Fire
Station, elc.).

Matrix will offer free Standard Internet to three municipal buildings (Town Hall, Library, Fire
Station,etc.) in each participating Town. However, each institution would still be responsible for the $500
installation fee.

5.8

If the proposing Vendor takes exception ta any portion of the requirements of this Proposal, the
Vendor shall concisely and clearly articulate its exception and its reasoning therefore. Vendor should
consider that a material exception may lead to the Vendor being deemed non-responsive. A proposing
Vendor, however, may suggest alternative approaches to those required here that in its judgment
provides similar, equal fo or greater value. Any alternative approach(s} will be subjected to the same
comparative criteria herein.

Arcas where our proposed solution does not exactly match up with the RFP as writien include:

Under the Matrix plan the Town would be responsible for all aspects of the utility make-ready work
including make-ready assessment and permitting. (Section 3.1)

Under the Matrix plan subscribers would be offered the option of a standard VolIP line not a high
definition VoIP line. (Section 3.4)

Financials for the past two years have been provided in a separate envelop. This information is to be
reviewed by ONLY the Town Treasurer or Financial Adviser and ONLY after signing a Non-Disclosure
Agreement (see Appendix B). The financials are not to be reviewed by the Town Select Board or
Broadband Committee even in Executive Session (under Massachusetts Open Meeting Law even
documents reviewed in Executive Session become public documents. (Section 4.2)

We are not currently servicing 1,000 residential customers. (Sections 4.3)

Matrix cannot supply evidence that subscriber connections were greater than 80% of the advertised
bandwidth since we were not the ISP for the Town of Leverett or 9 EC Fiber towns in Vermont. In the
Town of Leverett it is HIGHLY unlikely that the advertised speed of up to | Gbps was actually anywhere
near the advertised 1 Gbps. (Section 5.4.1)

Matrix cannot supply evidence of subscriber satisfaction above 70% because we have not acted as ISP for
the 10 rural New England towns that we have built. (Section 5.4.2)

Matrix cannot supply the information being asked for here. There are too many uncertain variables such
as fiber design, head-end location(s), Internet back-haul provider (Axia or other), etc. (Section 5.4.3)

The Matrix plan customer service terms and conditions are currently being vetted by attorneys. Matrix
plans to utilize very similar if not exact terms and conditions, with permission, as the Concord Broadband
MLP, {Section 5.16)

Even though the RFP states that the Towns have no current intention to gain any residual ownership
interest in the network — the Matrix plan does give the MLPs the option to purchase the network for a pre-



agreéd upon price, We offer the option to purchase not to just to conform to MGL 164ibut also to give the
towas choices. The option to buy, among other things, gives the Town the ability to join a regional
cooperative like WiredWest. (Section 6.0)

3.9

If any part of the Scope of Vendor Service is to be provided or completed by a SubVendor or
Subcontractor, the proposing Vendor certifies that they will be responsible for all work and/or services
provided by the Sub-Vendor or Subcontractor.

Agreed.
3.10

Proposing Vendor must provide contact information for all similar contracts with a town for
brondband Internet service completed in ihe last two pears in the Northeast.

Chip Bull
Petersham Broadband MLP Chair

chipbull@gmail.com
(978) 724-3339

(Contract Pending)

Marjorie McGuiness

LeverettNet Broadband MLLP Manager
townadministrator@leverett.ma.us
{413) 548-9699

J.1i1

Proposing Vendor must agree 1o be responsible for obtaining consents from preniise owners 10 make
connections

Agreed
3121

The Town MLPs require the selected Vendor ro adhere to the principie of Net Neutrality whereby
access is available to all content and applications regardless of the source, and without blocking
particular products, content, or websites. To that end, describe your network managemen! or non-
discrimination policy as regards 10 (a) types (network protocols) of fraffic, (b) sources or destinations
of traffic (including Vendor's own), and (c) traffic content.

Matrix adheres to Net Neutrality. We will not hinder access to content or applications regardless of the
source. There will be no blocking or favoring of specific websites or products.

5.12.2

The Town MLPs require the selected Vendor te maintain the privacy of all subscribers, and not track,
publish, or share information related to the content accessed by individual or groups of subscribers. To



that end, describe what monitoring and statistics you maintain regarding network traffic. Inc!nde in
the description what customer specific information is logged and how long those fogs are retained,

The Calix equipment will monitor among other things historical system bandwidth and system usage via
Flow Analyze Plus and the Consumer Connect Plus software will, among other things, collect real-time
and historical data on how the end-user is using the network, particularly the Wi-Fi network. This data is
used to more efficiently provide customer support in solving subscriber issues. We also utilize Service
Verify for its predictive service analytics and for any required SLA management.

See Appendix E

The privacy of our customers is very important to Matrix. However, some of the data received via our
system is subject to Public Records Law, MGL Chapter 66, Section 10. Matrix cannot insure absolute
privacy.

5.12.3

Describe in detail your network management in regards to bandwidth and capacity planning with a
particular focus on bandwidth between a Town's users and the Internet, If you are providing diverse
Internet circuits/gateways, address capacity planning for each circuit as appropriate.

Matrix will be utilizing the Calix suite of enhanced software packages to manage bandwidth and capacity
planning.

See Appendix E.

Designing network transport routes and Internet providers will take place after the Town decides to take
advantage of the offer Matrix is making. Matrix is committed o providing the Town with at least 2 Gbps
in Internet backhaul.

5124

Describe in detail your monitoring of Customer Premises Equipment and customer usage.

Please see Appendix E.

5.12.5

Describe in detail any limitations on the use of the service that will be applied to customer usage

Matrix will not limit subscribers. Available bandwidih will utilize dynamic bandwidth allocation so that
bandwidth is fairly utilized throughout the network up to the tier level the subscriber has chosen. There
are no data caps.

5.12.6

Describe in detafl what would constitute abuse of the network or network service, and what steps would
be taken regarding an abuser.

The customer Terms of Service and Accepiable Use Policies are subject to change. Among the prohibited
subscriber activities include:



¢

i
- Unauthorized solicitations and spamming
- Intellectual property and privacy violations
- Obscene speech or materials (transmitting, distributing or storing of any material in violation of any
applicable law or regulation is prohibited)
- Defamatory or abusive language or content
- Forging of headers or content
- lllegal or unauthorized access to other computers or networks
- Exploitation of vulnerabilities in hardware or software for malicious purposes
- Distribution of Internet viruses, worms, Trojan horses, or other destructive activities
- Facilitating a violation
«  Phishing and deceptive practices
- Solicitation of minors
- Other illegal activities

3127

Describe in detail processes for requesting new or modifications to services (e.g. cancellation,
temporary and/or seasonal stoppage, eic.).

There will be an “800” number for new or existing customers to call. During the day the number will be
answered live to handle the subscribers’ change of service, billing issues, and technical support questions.
After hours the callers would be directed to an existing trouble ticket system.

The subscriber would also have the option of a self-service portal to handle reporting service issues,
change of service requests or for bill payment.

Most changes of service (move to a different tier, cancel service, schedule new service, suspend service)
can be handled remotely. Only if a technician physically has to visit the property should there be a delay.

3.12.8

Detail plans and processes that minimize operational cost increases to Subscribers through
minimization of truck rolls and other high cost support services. This may include use of local
resources, sub-contractors or other ongoing cost minimization progrants.

Matrix would be utilizing Calix' Consumer Connect Plus platform to help identify and fix subscriber
issues. The capabilities of this software suite are unmatched in the industry. Consumer Connect Plus Wi-
Fi analyzer capabilities alone will minimize the need for a technician to make a truck roll to a subscriber’s
home.

Please see Consumer Connect brochure in Appendix E.

Matrix will have at least one technician in the area to handle day-to-day work such as installing or
replacing an ONT or battery back-up unit or fixing splices in cases of tree branch damage, etc. For larger
requirements we have a number of regional subcontractors that we work with. For larger ice-storm type
events Matrix could dispatch crews from New Jersey.

5.13



The Town MLPs desire to gain insight into the design of high bandwidth networks the Vendor typically
constructs to provide customers with broadband Internet services. Int support of this desire the
proposing Vendor must provide a description of the proposed regional netwark design it will plan to
constract fo provide customers in eacl Town with required services listed in Sections 5.4 and 5.6. The
description of the network design should include content such as system-level schematics and block
diagrams for the proposed network architecture and topology, identification of the network component
technologies to be used, a list of the user equipment for each premise, a list of equipment to be
eentrally located (regionally or within each Town) and operated by the Venilor, ele.

Matrix will design, build and maintain a GPON FTTH system, in accordance with the manual of
construction procedures known as Telcordia SR-1421, FTTH accepted best practices and applicable law.
The costs for the design, build and maintenance of the GPON FTTH system shall be borne by Matrix.

A sample of our design work has been included with our submittals.
5.14

Proposing Vendor must provide the Town MLPs with options for offering broadband Internet services
to subscribers located within Town boundaries on private roads and driveways, not connected via
utility poles or underground conduit. Options should address situations where utifity poles are not
permitted,

Specinl Town areas to assess:

Monterey - Stevens Lake Association

Sandisfield - Otis Woodlands

Tolland - North Tolland (-95 homes), Beldon Road, East Otis

The Matrix plan calls for aerial installation of fiber. Areas with usable condvit to which the Town owns a
right of way may also be added into the service arca. Parts of Town with direct buried utilities or areas
with underground utilities but no usable conduit are not part of the Matrix offer to the Towns,

Options to service areas with underground utilities include:

- Town or Broadband MLP can install new conduit at their own expense

- Homeowners on Private Roads or Homeowner Associations can install new conduit at their expense

- Town or Broadband MLP can install a new Pole Line in arcas with underground utilities. Installed
new poles would be paid for and remain property of the Broadband MLP,

- Do nothing and wait for National Grid to update facilities at which time Town or Broadband MLP
could also install new conduit.

In specific to the Otis Woodlands homes in Sandisfield, that development can only be access via Route 8
in Otis. Matrix had a discussion with officials in the Town of Otis and they are still not sure how the
homes located in Otis Woodlands on the Otis side of the border will be served.
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Proposing Vendor must describe ifs process for performing network maintenance and responding to
emergencies. The Vendor must alse describe ils existing operating and maintenance infrastructure.
Vendor should also address its current policy and pians for as-needed renewal and future upgrades,
such as frequency of replacement of core network equipment, technology upgrades, or proactive
replacement of parts, Jor all of its existing broadband Internet customers.



Matrix would be utilizing intelligent clectronics which would gencrate alarms and actively call out to
emergency technicians.

Maltrix would also be utilizing Calix’ Consumer Connect Plus platform to help identify and fix subscriber
issues. The capabilities of this software suite are unmatched in the industry. Consumer Connect Plus Wi-
Fi analyzer capabilities alone will minimize the need for a technician to make a truck roll to a subscriber’s
home,

Please see Consumer Connect brochure in Appendix E.

Matrix will have at least one technician in the area to handle day-to-day work such as installing or
replacing an ONT or battery back-up unit or fixing splices in cases of tree branch damage, etc. For larger
requirements we have a number of regional subcontractors that we work with. For larger ice-storm type
events Matrix could dispatch crews from New Jersey.

3.16

Proposing Vendor must provide a copy of ifs current customer service plan made available 1o existing
broadband Internets customers, The customer service plan must address subscriber billing and
customer service probiem handling,

The Matrix plan customer service terms and conditions are currently being vetted by attorneys. Matrix
plans to utilize very similar if not exact terms and conditions, with permission, as the Concord Broadband

MLP.
http:/fwww.concordnet.org/483/Terms-Conditions
5.17

In support of each Town MLP's desire for the proposing Vendor to be responsibie for all custoner-
marketing efforts, the proposing Vendor should provide its plan for marketing its available broadband

Internet services.

Matrix would utilize the following to market our broadband solution to the residents of the four Towns:

- Town wide mailings to describe the plan and how to sign up

- Advertising in the Monterey News, Sandisfield News, etc.

- Multiple information sessions at Town Halls

- Saturdays at the Transfer Stations. Usually the best place to speak with residents of most rural New

England towns.

5.18

Proposing Vendor must provide a copy of its Customer Terms and Conditions governing its
relationship with customers, currently provided to ofl existing broadband Internet subscribers.

The Matrix plan customer service terms and conditions are currently being vetted by attomeys. Matrix
plans to utilize very similar if not exact terms and conditions, with permission, as the Concord Broadband

MLP.
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http:/fwwv.concordnet.org/483/Terms-Conditions
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Proposing Vendor must describe its process for addressing life-line services, E911, and emergency
handling in outage situations for existing broadband Internet customers. The Vendor must provide a
description of any subscriber fees and billing associated with these services.

Matrix would be utilizing standard E911 VoIP which would be “up and working™ as long as the batiery
back-up power lasts. If the subscriber is utilizing the broadband service as a cellular “hot spot” then the
E911 compatibility would be responsibility of cellular provider. If the subscriber is utilizing is using a
third party provider such as Skype or Vonage then the E911 compatibility would be the responsibility of
those providers.

5.20

Proposing Vendor must provide a list and description of the Internet Service Provider (ISP) services
{e.g. Irternet access, email, domain name registration, web hosting, online distributed discussion
services {e.g. Usenet), clond services, online storage services, efc.) provided to existing broadband
Internet customers. The Vendor must provide a detailed description for the fees and fee structure
associated with the ISP services offered

Matrix will offer two (2) tiers of Internet service; a Standard Internet connection of up to 50 Mbps for $95
per month and an Enhanced Internct conncction of up to 100 Mbps for $135 per month. Matrix will also
offer the scriber the option of an indoor GigaCenter ONT with built-in 802.11 AC Wi-Fi for $5.00 month.

Tiers of above 100 Mbps up to 1 Gbps are available on a custom pricing basis. Dedicated connections of
up to 10 Gbps are also available on a custom pricing basis.

Static IP addresses are also available at a price to be determined.
.21

Proposing Vendor must provide iis plan for supporting third party services, at hotl the subscriber and
third party level,

Matrix adheres to Net Neutrality. We will not hinder access to third party content or applications
regardless of the source, There will be no blocking or favoring of specific websites or produets.,
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Exhibit A
Certification and Signature Page

Must be completed and submitted with proposal,

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network Service to the
Towns of Monterey, Sandisfield, and Tolland.

51[;ature of dutbébrized individual submitting proposal

Date: 2/23/2017
Name of business; Matrix Design Group

Certificate of Non-Collusion

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
"person” shall mean any natural person, business, partnership, corporation, union, committee, club, or
other organization, entity, or group of individuals.

Lot

Signature ofé orized individual submitting proposal
Date: 2}'23}2017
Name of business: Matrix Design Group

Tax Compliance Certification

Pursuant to M.G.L. ¢. 62C, §49A, | certify under the penalties of perjury that, to the best of my
knowledge and belief, | am in compliance with all laws of the Commonwealth of Massachusetts relating
to taxes, reporting of employees and contractors, and withholding and remitting child support.

Signature of ayfhorized individual submitting proposal
Date: 2/17/2017
Name of business: Matrix Design Group
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ATRIX

DESIGN GROUP From Concept To Completion

S

Serving all landscapes across the country, we specialize in fiber optic network deployments, civil engineering,
and complete broadband solutions. Our mission is to enable communities, cooperatives, municipalities,
and utilities the ability to provide best-in-class broadband communications networks. From feasibility studies,
budgeting, underground conduit and aerial cabling, to bridge crossings and outside plant construction, Matrix
will provide everything from concept to completion.

Our Experience Our Staff

As a full service civil engineering and telecommunications Our professional staff strives to understand the complexities
design firm, we will perform a variety of public and private sector of each project in order to develop an efficient and effective
projects ranging from complete communications networks to engineering solution. Our success is built on providing a
storm water management strategies. Whether it's planning the transparent project environment where clients and their
migration of a legacy copper plant, designing a new Fiber To partners are actively involved in the process. We offer

The Premises (FTTP) network, or providing turnkey outside plant unmatched professionalism through a stringent quality
managed services, Matrix provides value and savings by being control program. Matrix is dedicated to delivering the best
the only go to source for all your project needs. services that meet our customers' needs.

Our Promise

We are dedicated to providing next generation technology to all of our industries. We strive to deliver an infrastructure capable
of handling the fastest broadband so that our clients can reap the benefits of having the most reliable network. By having Matrix
design and engineer a communications system capable of handling big data, our clients get a fast, reliable network infrastructure
capable of growing with their business operation.

In addition. we will provide civil engineering services that help our clients solve their toughest challenges. From storm water and
environmental services to transportation and traffic engineering and planning, we strive to serve our markets with the utmost
quality to deliver the most robust project solutions.

866-792-9930 | matrixdg.com | info@matrixdg.com




MILLENNIUM PROFESSIONAL

COMMUNICATIONS GROUP INC. PROFILES

Ron Cassel
CEO

SUMMARY

Ronald Cassel is the Chief Executive Officer of Millennium Communications and one of its founding members. While

he was originally brought into the company for his expertise in advanced communications systems, Ron's dedication

to providing value added services has propelled him to the forefront of the company. Ron's knowledge of advanced
telecommunications systems began with his first job as a technician for a fledgling cable television company in New
Jersey. In his fifteen plus years working at the company, Ron excelled in every aspect of the telecommunications
engineering field. His experience includes broadband RF distribution systems, operation of the most extensive microwave
transmission network in the northeast, work on and with scientists from Bell Laboratories on the first amplitude modulated
fiber optic systems, the very essence of today's advanced fiber based broadband networks.

In 2000, Ron tock over as the CFO of Millennium immediately following the collapse of the Telecom industry. In his role

as CFO, he was able to reorganize Millennium and relrain its focus not only towards supporting the newly emerging
telecoms, but also diversifying Millennium’s business offerings to what they are today. Working with our management

and recruiting experts in their respective fields, Ron has assembled a competent, disciplined management staff with core
competencies in all areas of advanced communications systems.

Today, Ron oversees all aspacts of running a successful corporation including locking for new opportunities to expand our
service offerings. While his position may have reshaped his role at Millennium, he is never far from the technologies at the
heart of our success.

SELECTED EXPERIENCE

Fiber-To-The-Home

AT&T Research (New Jersey/ California)

Responsible for the design and installation of two experimental communication networks. These networks deliver video,
data and voice communications to residential customers over fiber optic cable.

EC Fiber (Vermont)

Served as the principle engineer on the project. The project entails 22 towns in East Central Vermont forming a consortium
to build their own Fiber to the Home network. The project budget is $66,000,000 and will be the largest public works
project ever undertaken in Vermont.

ValleyNet (Vermont)
Served as the principle engineer on the project. The project encompassed the design and installation of 23-miles of

aerial self-support fiber optic cable providing area homes and businesses with high speed broadband internet and
comprehensive telephone service.

EDUCATION

1978 - Seton Hall University, South Orange, NJ - Accounting

1982 - DeVry Technical Institute, Woodbridge, NJ - Electrical Engineering Technology

1990 - Optical Networks International-Advanced Fiber Communications Technologies (certificate)
1998 - AT&T- Advanced SONET System Architecture (certificate).

REGISTRATIONS / MEMBERSHIPS
SCTE - System Member

NJBIA - Member

NECA - Board Member

Society of American Military Engineers (SAME)



MILLENNIUM PROFESSIONAL

. COMMUNICATIONS GROUP INC. PROFILES

Kenneth McLaughlin

Senior Vice President, Business Development

SUMMARY

Mr. McLaughlin is Senior Vice President of Business Development and holds over 24 years of experience in construction
of communications infrastructure and CATV/ security networks. His experience also includes 10 years within the
Competitive Access industry. Mr. McLaughlin's responsibilities have included the installation and maintenance of 2600
miles of distribution plant; in addition to, the construction and maintenance of a 160-mile SONET network in New
Jersey. His experience has allowed him to utilize his skills to develop critical networking solutions for clients. focusing on
advanced communications, interoperability, security of critical infrastructure and unified communications systems.

SELECTED EXPERIENCE

Rutgers RU-Net

This project involved the design, build, and maintenance of Rutgers' privately owned and advanced voice, data, and video
infrastructure. The tasks involved in this project were to integrate the New Brunswick, Camden, and Newark campuses
to provide faster internet and to link the classrooms, libraries, and residence halls allowing robust voice and data
capabilities,

Cablevision Strategic Fiber
Responsible for the design and construction of 500 miles of fiber optic plant in New York and New Jersey. This project
linked all of Cablevision’s transmit facilities with redundant capabilities.

MCI/WorldCom North Jersey Overbuild
This project involved the overbuilding of a 100-mile jointly owned fiber optic system in the North Jersey area. The
associated tasks included route feasibility studies, utility relocation engineering and material B.O.M.'s.

Madison, New Jersey (AT&T — “RoseNet”) Fiber Project
Responsibilities included overseeing the construction of 9 miles of fiber optic plant in the Borough to tie in all public
facilities. Complete project management from initial design through project acceptance.

REGISTRATIONS/MEMBERSHIPS

State member of 5.C.T.E.
National Rights Of Way Association
BICSI Corporate Member

EDUCATION

BS, Montclair State University, Montclair, New Jersey
Certification, CALC
Certification, Chubb



MILLENNIUM PROFESSIONAL

COMMUNICATIONS GROUP INC. PROFILES

William A. Stark

Vice President, Field Operations
SUMMARY

Mr. Stark has over 27 years' experience in engineering, design, and construction of communications facilities with an
emphasis on outside plant.

Additionally, he provides oversight of all field operations, including the management and direction of all field employees.
Mr. Stark ensures that all resources are managed and coordinated in an efficient and professional manner on all projects,
in order to perform work within the budget and ahead of schedule.

Recent work history includes project management, engineering of fiber optic networks and building laterals, in addition to,
communications survey's with route design.

SELECTED PROJECT EXPERIENCE

AT&T LT.S. - Fiber interconnection

Completed survey and design for AT&T Local Services engineering project. This included designing diverse fiber optic
lateral feeds to over 75 AT&T/Lucent facilities throughout New Jersey. Responsibilities included survey work, preparation
of drawings, construction estimates, B.0.M.'s, and managing construction crews. Similar projects were also completed
for Hyperion Telecommunications (Adelphia) and Lightpath (Cablevision).

Rutgers University - Telecommunications Survey

Managed field survey crews responsible for cataloging all existing OSP telecommunications facilities on six campuses
at Rutgers University. Project included physical survey of all manholes, handholes, pull boxes and building demarcation
points. Responsibilities included compiling all field data (sketches, digital photos, duct information), preparing as-built
documentation, and submitting progress reports to University engineers

Private Fiber Networks
Project managed the construction of approximately 455 miles of aerial & underground fiber optic plant for various

municipal entities in New Jersey. Responsibilities included material procurement, customer interfacing, field crew
management, and as-built submittals

CLEC Support
Provides ongoing utility construction services to various communications suppliers in the Northeast region. This includes
new capital build-outs, relocation work, daily maintenance and providing 24-7 emergency support.

EDUCATION

Cook College, Rutgers University - New Brunswick, New Jersey



| ATRIX PROFESSIONAL

DESIGN GROUP PROFILES

Chris Lynch

Senior Account Manager, New England Division

SUMMARY

Chris Lynch has over 20-years of experience in high-tech communications technology. He has worked with structured
cable, optical networking, and voice and data communications solutions. For the past 12-years, Chris Lynch has

focused on the communications requirements of Tier 2 and 3 telcos and alternative communications providers. He is an
acknowledged expert in the field of IPTV. Mr. Lynch's roles have ranged from owning his own consulting firm to managing
a sales force responsible for over $53 million in yearly sales.

Whether in managing his own territory or managing others — Mr. Lynch employs a solutions geared approach where the
customer's needs are paramount. His experience ranges from local small business deployments to Fortune 500 networks

SELECTED PROJECT EXPERIENCE

e Upgrading Sprint’s Overland Park, Kansas campus headquarters from an ATM based video network to
MPEG2 IP live-video streaming network.

e Serving as AT&T SystemMax subject matter expert for Sprint North Supply's national enterprise sales
team in addition to managing a team of six covering 13 Northeast States.

¢ Design and deployment for an over 200-channel IPTV system for New Visions Communications in East
Syracuse, New York.

° Integration and deployment of an IP video system for the headquarters of State Street Financial in Boston,
Massachusetts,

e Responsible for Business Development relationships between SES Americom’s IP Prime Division and
Cisco, Nortel, Entone and others. SES is the largest private satellite company in the world

In addition to the above, Mr. Lynch has experience in the MSO market (Time Warner, Cablevision), carriers (AT&T, Verizon),
broadcasters (ABC, CBS, CNN) and satellite providers (PanAmSat, BTV, Hughes).



ATRIX

DESIGN GROUP

5 Client: Rutgers, The State University of New Jersey

I

Project: Rutgers University RUNet 2000 Telecommunications OSP Design
Location: Throughout New [ersey

Background Project Goals

The State University of New Jersey, welcomes over 50,000 students every year. It is one of Provide technology-based innovation
the nation’s leading universities with 7 campuses located in New Brunswick, Piscataway, in research and instructional

Newark and Camden, New Jersey. In order to maintain their leading university status, they programs, administrative procedures,

needed to create a comprehensive and advanced data, video, and voice communications

; : and information systems
infrastructure that would meet the challenges facing Rutgers in the Information Age.

Rutgers recognized the need to improve its communication infrastructure and network Build a robust, reliable network
capabilities. Soon after, the university published a Strategic Plan entitled, A Vision For infrastructure capable of supporting
Excellence, which clearly specified that in order to achieve the goals stated within the
document, a robust, reliable network infrastructure was deemed necessary. From this
idea, RUNet 2000 was born.

client/server administrative systems

Assist in positioning Rutgers in the

- top quartile of research universities

Solution |

To help move Rutgers towards their goals, Matrix Design Group, provided an Upgrade network to permit high-
engineering and design solution coupled with project management and construction speed data transport, interactive
services for the implementation of the Rutgers RUNet 2000 project, the largest video transmitting, and improved
project of its kind at an American university, to meet the communications needs of voice applications

the university well into the next century. B -
The design included 100 miles of on-campus duct bank and overhead fiber optic backbone Link Rutgers academic and residential
systems across six (6) main campuses. The backbone completion phase included 340,000 buildings through an integrated data,
feet of underground conduits, 150 manholes, and 50 aerial poles. In addition to all Rutgers' voice and video network

residence halls, the RUNet system was connected to all campus academic buildings,
libraries, sports arenas, campus centers, student centers and recreation centers.

Utilizing advanced Global Positioning System (GPS) technology, Matrix prepared as-built
mapping of the entire system. More than 750 buildings were located with associated
database information embedded in the subsequent graphic elements. Detailed data
dictionaries were designed based on client requirements to ensure continuity, system
performance and functionality. All final mapping is geo-referenced into the appropriate
coordinate system to create a university wide telecommunications GIS layer. Subsequent
projects included connecting fiber optic cabling to the universities alternative energy
windmills, electrical transmission points, and additional new construction buildings.

Matrix has helped Rutgers provide technology-based innovation in research and instructional
programs, administrative procedures, and information systems through a robust, reliable
network infrastructure capable of handling the needs of their faculty, staff and students.

matrixdg.com 866-792-9930




ATRIX

DESIGN GROUP

Client: ECFiber

Location: Vermont

Background

Having been continually overlooked in their quest for adequate broadband service by the
incumbent service providers, 23 towns in east central Vermont banded together in 2008
to explore building a community owned fiber optic network. As the traditional carriers did
not find it cost effective or profitable enough to provide high speed bandwidth in their
towns, this group of communities decided to take control of the situation. Their cause has
resonated throughout rural communities all over the country.

East central Vermont is made up of some of the most rural communities in the United
States. These communities recognize that reliable broadband is more than just a
matter of profitability; in some cases it's about the very survival of their communities
and the rural way of life. The collection of towns formed an organization, known as

-CFiber, and through grass roots action in their respective communities, they sought
out and received overwhelming community support to build and run their own Fiber
To The Home Network (FTTH). When they needed the expertise to help them carry out
the plan, they found it in Matrix Design Group.

Solution

Matrix Design Group began working with the ECFiber Governing Board, helping

to identify the right network design to suit the needs of the community today and
tomorrow. Matrix designed a robust network that would connect all 23 towns and all of
the homes and businesses within the towns to the outside world. Additionally, Matrix
provided capital budgeting oversight for the network plan, including preparation of the
financial documents necessary to go to the public markets and managerial support at
multiple meetings, both internally and externally.

When the public bond market collapsed, Matrix, without missing a step, redesigned
the network to match the much more limited resources available to the project;
resources that relied on local grass roots funding by the very people that would use
the network. Matrix used its years of experience in designing, building, and operating
complex fiber based networks to totally redesign the network to suit the very limited
budgets. Although just as viable as the original design, the new design captured the
essence of what Matrix is all about; designing and building to meet our client needs,
within their budget. This new network, which is operational today, combines innovative
thinking, solid engineering and cost effective construction techniques, to deliver world
class FTTH service to rural communities in Vermont.

matrixdg.com

Project: East Central Vermont Community Fiber-Optic Network

“Matrix has provided an
invaluable service to the
citizens of East Central
Vermont, Our ambitious plan
to take control of our future
broadband needs was met by
a company that stepped right
up and made themselves an
integral part of our team. We're
grateful for their guidance and
contribution to our project.
Without their truly innovative
design, we may not be where
we are today, delivering real
broadband to areas of our
State that may have never
gotten it otherwise”

Loredo Sola,
Chairman, ECFiber

866-792-9930



ATRIX

DESIGN GROUP

Client: Vermont Telecommunications Authority (VTA)
Project: “Middle-Mile” Fiber Optic Broadband Network
Location: Vermont

FIBEROPTICS 4

Background Results

The VTA, an independent agency of the State of Vermont, was created in 2007 for The network now brings upgraded
the purpose of expanding access to broadband and mobile telecommunication broadband and cellular service to
services for Vermont residents. As a small, rural state with rugged terrain, Vermont areas of the state.

has difficulty attracting broadband Internet providers, who are often unable to build
profitable business models for serving the state. The VTA's goal was the development
of a 773 “middle-mile” fiber-optic network in Southern, Central, and Northeastern
Vermont. The project would connect over 340 community anchor institutions in the opportunities through media-rich
project area, encompassing seven of Vermont's fourteen counties. on:[ine learning.

This “middle-mile" network gives
educational institutions increased

In 2011, the National Telecommunications and Information Administration (NTIA) Brings improved patient care through
warded VTA with a $33.4 million dollar grant from the Broadband Technology the support of Electronic Health
—Opportunities Program. This accomplishment allowed VTA to start soliciting Records, including transfers of large

Engineering and Design firms to design open fiber optic networks that would provide medical imaging files.

data transport services up to 1 Gbps to community anchor institutions, government

: s ; Supports an increase in web-based
agencies, and “last-mile” providers throughout the project area.

interactions from state residents to
state agencies and reduces state

Solution costs of travel and data center space
through video conferencing and data
Matrix Design Group was selected as an engineering and design consultant to design center consolidation.

27.4 miles of fiber optic infrastructure from Hardwick to Irasburg. In addition to the - .
design of the fiber optic network, Matrix provided additional support services including Gives the public access to super high-
verification of pole line and underground routes, GIS data collection of pole stock and speed broadband service at public
potential customer sites, preparation of make-ready applications, make-ready joint libraries and educational institutions.
walk services, utility ride-out with all pole attachments, verification of utility make-
ready estimates, material selection and budgeting, construction specifications for a
draft RFQ, and optical fiber loss budget calculations.

With the help of Matrix, the VTA was able to offer wholesale data transport services to
providers such as Internet Service Providers (ISP's), telecommunications organizations
and cellular companies. Matrix designed a network that provides 1 Gbps connections,
allowing increased build-outs to additional community anchor institutions such
as K-12 schools, libraries, colleges, state government offices, and public safety
communications networks throughout the state of Vermont.

matrixdg.com 866-792-9930



ATRIX

DESIGN GROUP

\ Client: Level (3) Communications

Project: Newtown, PA to Newark. NJ
Location: Newtown, Pennsylvania to Newark, New Jersey

\d

CIVIL
ENGINEERING &

Project Description

This two year, 56-mile project from Newtown, PA to Newark, NJ crossed 14
bridges (including the Delaware, Raritan, Rahway, and Elizabeth Rivers), required
review and permitting from 15 townships, 4 counties, and 2 states, crossed 14
railroads (including Conrail, NJ Transit, and Amtrak), and necessitated the review
of 9 environmental and historic state agencies. The bulk of the permitting was
completed within the first four months of the project. The final routing alignment
utilized the NJ State Route 1 corridor to achieve its goal of linking the Washington
D.C. backbone with the Connecticut backbone. Matrix Design Group was
responsible for project management and administration, utility data collection
nd verification, conceptual/preliminary/and final running line design, directional

“—drill design, ROW permitting, environmental investigation and permitting, bridge
attachment design and permitting, rail crossing design and permitting, and the
development of construction and final bid documents.

About Matrix Design Group

Serving all landscapes across the country, we specialize in fiber optic network
deployments and complete broadband solutions. Our goal is to enable
communities, cooperatives, municipalities, and utilities the ability to provide
best-in-class broadband communications networks. From feasibility studies,
budgeting and underground conduit and aerial cabling, to bridge crossings and
outside plant construction, we provide everything from concept to completion.

Contact:

11 Melanie Lane, Unit 14
East Hanover, NJ 07936

matrixdg.com

866.792.9930
info@matrixdg.com

matrixdg.com 866-792-9930




MILLENNIUM

COMMUNICATIONS GROUP INC,
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COMPANIES YOU RELY ON, RELY ON US..,

For more than twenty years, Millennium has provided our customers with solutions
for their IT, Security, Fiber Optics, Engineering and Design, and Construction needs.
We've worked with some of the top companies within the industry as well as large
government entities, counties, and cities. However, did you know Millennium works
with all major communication carriers as well as many power utilities, authorities,
and major financial institutions, all of which rely on our premier services? Many of
the lifeline service companies that are vital to communities, trust us to ensure thaey
maintain their services no matter the circumstances. Chances are our services have
already touched your life.
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U IRBUSTRIES

GOVERNMENT

Private government networks demand highly
organized and secure communications
between a wide range of organizations

and offices, We offer proven and reliable IT
solutions to build an advanced technology
infrastructure for a connected and responsive
government. We help Federal, State, and
Local governments plan, design, build

and implement cost effective IT solutions
that allow easy access to information and
services across agencies and departments.

EDUCATION

School districts and college campuses are
often strapped for resources while trying to
provide outstanding educational services.
We provide districts with the ability to offer
enhanced technology services while saving
valuable resources. Whether it's a distance
learning program or the consclidation of
computer resources, we provide school
districts with the tools necessary to enhance
the learning experience while reducing costs
and carbon footprint.

PRIVATE SECTOR

A strong communications infrastructure

is necessary to meet the demands of a
complex and ever-changing business
environment. Our comprehensive IT solutions
leverage emerging technelogies to enhance
operational efficiency, reduce IT costs, and
secure customer data. We will develop a
customized technology solution that helps
address key business challenges.

UTILITIES

With regulatory requirements as a top priority,
we service utilities, of any kind, by providing
real-time monitoring capabilities through
network infrastructures and technology
upgrades. We will work to integrate your
communications infrastructure with new
technology that provides you with better
control of your assets. From infrastructures to
data centers, we provide utilities solutions for
a reliable future.
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NON-DISCLOSURE AGREEMENT

This Agreement is made by and between Millennium Communications Group, 2 New Jersey corporation having its
principal place of business at 1] Melanie Lane, Unit 13, East Hanover, NJ (“*Company™)

and ,a corporation whose principal mailing address

is (“Recipient™).

IR Definition of Confidentiality. As used in this Agreement, "Confidential Information” refers to any
information which has commercial value and is either (i) technical information, including patent, copyright, trade
secret, and other proprietary information, techniques, sketches, drawings, models, inventions, know-how, processes,
apparatus, equipment, algorithms, software programs, software source documents, and formulae related 1o the
current, future and proposed products and services of Company, or (i) non-technical information relating to
Company's products, including without limitation pricing, margins, merchandising plans and strategies, finances,
financial and accounting data and information, suppliers, customers, customer lists, purchasing data, sales and
marksting plans, future business plans and any other information which is proprietary and confidential to Company.

2, Nondisclosure and Nonuse Obligations. Recipient will maintain in confidence and will not disclose,
disseminate or use any Confidential Information belonging to Company, whether or not in written form. Recipient
agrees that Recipient shall treat all Confidential Information of Company with at least the same degree of care as
Recipient accords its own confidential information. Recipient further represents that Recipient exercises at least
reasonable care to protect its own confidential information. If Recipient is not an individual, Recipient agrees that
Recipient shall disclose Confidential Information only to those of its employees who need to know such
information, and certifies that such employees have previously si gned a copy of this Agreement,

3. Survival. This Agreement shall govern all communications between the partics. Recipient
understands that its obligations under Paragraph 2 ("Nondisclosure and Nonuse Obligations™) shall survive the
termination of any other relationship between the parties. Upon termination of any relstionship between the parties,
Recipient will promptly deliver to Company, without retaining any copies, all documents and other materials
furnished to Recipient by Company.

4. Goveming Law. This Agreement shall be governed in all respects by the laws of the United States of America
and by the laws of the State of New Jersey.

5. Injunctive Relief. A breach of any of the promises or agreements contained herein will result in
irreparable and continuing damage to Company for which there will be no adequate remedy at law, and Company
shall be entitled to injunctive relief and/or a decree for specific performance, and such other relief as may be proper
(including monetary damages if appropriate).

6. Entire Agreement. This Agreement constitutes the entire agreement with respect to the Confidential
Information disclosed herein and supersedes all prior or contemporaneous oral or writien agreements concerning
such Confidential Information. This Agreement may only be changed by mutual agreement of authorized
representatives of the parties in writing,

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written

below.

COMPANY: RECIPIENT;
By: By:

Name; Name;

Title: Title:
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Calix

July 12, 2016

To the Community of Petersham:

This letter is sent in support of Petersham’ application to the MBI grant for broadband services. Calix is
a longtime partner of Matrix Design Group, who will design, build and operate the Petersham network.

Calix and Matrix have worked in partnership for over five years, starting with the deployment of a Fiber-
to-the-Home system (FTTH) in Vermont in 2011. This partnership then expanded to include
Massachusetts. Matrix and Calix now wish to serve the underserved in Petersham.

As the largest supplier of fiber optic electronics for FTTH in the United States, Calix has over 800
different service providers deploying fiber to residences and businesses. Calix is currently serving over
50 communities through public-private partnerships. There have been numerous articles and reports
written on our successful broadband deployments and the power of these public-private initiatives.
This has given Calix a unique perspective on credible builders and operators of fiber access networks.
Matrix has been our preferred partner in Massachusetts for good reasons: Expertise, work ethic,
honesty and customer service. Matrix has demonstrated time and again that they have the skills and
character to build and operate a quality fiber network.

During our 5+ year partnership, Matrix has assisted Calix in making the transition through different
generations of fiber access technologies and platforms. Calix has contributed its technical expertise
and Matrix its design and operational excellence deploying Gigabit networks in a variety of New England
communities.

Calix has invested significant development resources to ensure that Matrix is able to maintain their
leadership. Calix offers total systems solutions, software and field support through its direct sales and
support organization

Sincerely,

David Russell

Sr. Solutions Marketing Director
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July 19,2016

Mr. Chip Bull, Petersham Broadband Committee
Town of Petersham

3 South Main Street

P.0. Box 486

Petersham MA 01366

Dear Mr. Bull,

1 am writing in regards to the Town of Petersham's broadband project. [ would like to offer my
support of any efforts by the Town of Petersham to conduct a local build-out of broadband
services.

I have seen firsthand the need for broadband improvements in many rural towns in my district,
Petersham is defined as an unserved town with no cable access and limited DSL and during my
time representing the lown, [ have heard directly from many constituents about the inadequacy of
broadband service in the community. | have fielded numerous requests for my assistance in
working with the town and the state to improve the situation. | hope that this project will be able
to proceed in a satisfactory manner.

Thank you for your attention to this matter. If you have any further questions, please do not
hesitate 1o contact me.

Sincerely,
A
nne M, Gghi
State Senator

AMG/lw

T,



HARVARD UNIVERSITY
HARVARD FOREST PIONE 978+724+3302

Fax 978472403595
224 Noxrs MAIN STREET TP/ /HARVARDFOREST.FAS HARVARD.EDY
PeTRRsiAM, MasSacHUSITTS
DSA. 01366

13 July 2016

Mr. Bill Ennen

Last Mile Implementation Liaison
Massachusetts Broadband Institute

75 North Drive Westborough, MA 0158]

Re: Urgent need for broadband in Petersham
Mr, Ennen,

Please accept this letter on behalf of Hervard Forest, a department of the Faculty of Arts and Scicnces,
Harvard University. Harvard Forest, which has operated as Harvard University’s main ecological rescarch
and educational facility since 1907, is located on 3600 acres primarily in Petersham MA.

The Forest provides a complete base for research in forest, ecasystem and historical ecology and
biosphere-atmosphere interactions. Sincc 1988, when the Forest became a National Science Foundation
Long Term Ecological Research (LTER) site, the Forest has scen phenomenal growth in scientists,
educators, students, collaborators, research and education programs, and faboratory, computing, archival,
teaching, and housing facilities. The Harvard Forest is also the core site for the Northeast domain of the
National Ecological Observatory Network (NEONY) . Forest research is funded by many federal agencies
(NSF, DOE, DOD, USDA, NASA) as well as large and small private foundations {(Smithsonian Institute,
Doris Duke Foundation, etc.).

Harvard Forest serves a3 the base for a year-round stafT of 40 including senior and junior scientists and
support staff. We also host thousands of national and international students and researchers for periods of
1 day to 1 year. This includes:

Local K-12 school groups visiting for a day

Regional K-12 science teachers coming for ecological training

University courses visiting from throughout the Northeast

Mid-career faculty on lengthy research sabbaticals

Conservation groups including local, state and regional organizations holding
multi-day retreats

L] L ] - L] -
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We have extensive facilities (~105,000 sf) including offices, conference space, library, dining facilities for C
40, laboratories, greenhouses, archives, herbarium, dorms and residences to host these diverse groups.
University-owned housing includes the three dorms for visiting groups, and 14 residences currently

occupied by visiting faculty, graduate students and post-doctoral fellows and their families. In addition,

the Environmental Measurement Station (EMS), the oldest continuously operated eddy-flux and

micremeteorological tower in North America (established in 1990}, is located approximately 1.7 km into

the wood from the main campus, Our newest eddy flux tower (2015) is NSF-funded NEON tower.

The Forest is fortunate that, despite this beautiful but rural location, we have been able to obtain and pay
for an optical fiber cireuit (100 Mbps) that connects the Forest to Harvard University and the Internet.
Wired and wirsless network access is available in all offices and labs and in some residences. A field
wireless network provides high-speed Internet access to major experimental sites across & portion of
Forest-owned lands, including the eddy flux towers.

However, we have not been able to extend Internet coverage for two crucia) areas.

First, most of our housing for visitors does not have Intemnet access, Many researchers need access round
the clock to conduct their research in an cffective manner. Also we have increasingly found that it is a
significant drawback if not outright deterrent to researchers*® families taking up residence in Petersham.
More and more visitors are choosing to stay in outlying towns that provide ready access to affordable high
speed bandwidth such as that to be provided by this proposal from the Town. An Intemet access solution
for the town might complement our existing network infrastructure. For instance, we might have 3-§
faculty on sabbatical coming to work at the Forest in a year. For the past few years, one or more have
chosen to rent in Amherst due to the lack of Internet access here.

Second, much of the land owned by the Forest does not have access to hard-wired or wireless access. (
Thus the research tract closest to the main campus has an extensive wireless network and one major -
research site has optical fiber going directly to the site, However, about 2000 acres of land in two other

major tracts located in ceniral Petersham do not have any access and thus our ability to conduct

sophisticated monitoring projects on them is limited.

Sincerely,

Ugasie,

Edythe Cherkas Ellin

Director of Administration

Ce: Chip Bull, Chair, Petersham Broadband Committee

Nancy Allen, Chair, Petersham Selectboard
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fm Athol Hospital

Member of the Heywood Healthcare Family

July 14,2016

Mr. Chip Bull Chair,
Petersham Broadband Committee

Town of Petersham

3 South Main Street

Petersham, MA 01366

Dear Mr. Bull and Petersham Broadband Committee,

I am writing on behalf of Heywood Healthcare/Quabbin Retreat of Petersham to provide our
support for your efforts in securing much-need stable broadband service in Petersham.

As a long-time hospital and healthcare provider for the region and now with a critical new project
underway in Petersham specifically, we at Heywood Healthcare fully understand and see on a
daily basis the need for stable, successful broadband service in our rural areas and in communities.
This need is only growing stronger in communities such as Petersham where there is no cable
service available and limited DSL service.

We strongly believe broadband service is a critical component in our ability to provide top quality
care delivery, in our communications, and in our overall efforts to meet the healthcare needs of the
community and the greater region. From patient-doctor-administration communications, to
emergency services, to research, to general business — the list of uses and needs for successful
broadband service is endless for a healthcare setting.

We fully support Petersham’s efforts to obtain community wide broadband build-out and thank all
the groups and state agencies who are working towards that goal for Petersham and for central and
western Massachusetts. Please share this letter with those who will find it helpful as they review
your project and your request for support.

Sincerely,

Wtewar sl

Rebecca Bialecki, BSN, PhD
Vice President, Community Health / Chief Agent of Change
Heywood Healthcare
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WORCESTER REGIONAL Becruit | Retain | Incubate

?‘/ Chamber of Comnjirfi)

Tuly 22, 2016

Nancy Allen, Chair

Town of Petersham Selectboard
3 South Main Street

P.O. Box 486

Petersham, MA 01366

Dear Chajrwomsn Allen,

I would like to offer my suppert, on behalf of the Worcester Regional Chamber of Commerce,

for the Town of Petersham and their tequest for grant assistance from the Massachusetts
Broadband Institute,

Having recently commissioned a study regarding the need for fiber connectivity in the City of
Worcester we are keenly aware of the need for faster intemet access. Our study showed that
upgrades to the City’s curent fiber infrastructure would dramatically improve the current
residential and business climate for internet connectivity, Further it also stated that improved
infrastructure creates a marketing opportunity fo help attract new businesses and residents.

'\54 Regspecting that Worcester and Petersham are different in population and landscape they are both
' communities looking to provide exemplary services to current residents and businesses, as well
as attracting others who wish to locate there, Bringing enhanced and reliable broadband service

to the Town of Petersham will improve the services provided to residents; and further will create R
a more robust business environment, 5

In helping to strengthen Petersham you will also strengthen the region, Many local companies
will benefit from the comprehensive build-out the town has planned under this project. 1eam sure
many of the equipment and subcontract services needed to complets this build-out will be
sourced locally. And those companies traveling from outside of the region to assist in this
project will be staying at local hotels, while eating and shopping at local establishments.

I would like 1o offer, on behalf of the Worcester Regional Chamber of Commerce, our support
for your grant application to the Massachusetts Broadband Institute,

1 thank you for your time.and wish you well in your endeavor to provide enhanced internet

service to the Town of Petersham,
Sincerely. P
Timothy PfiMurray
President #ad CEO
(- AFFILIATE CHAMBERS OF COMMERCE
P . Auburn - Blackstone Vallay » Central Mass South = Wachusett Area * Wabster Dudioy Oxford

446 Main Street, Suite 200 * Worcester, MA 01608 ¢ tel: 508.753.2924 » fax: 508.754.8560 » www.worcesterchamber.otg I
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Consumer Connect Plus

COMPASS APPLICATION BRIEF

The Compass suite

The Compass suite of
software applications can
be used standalone, with
other Compass products,

or with third party
software to help youcut
costs, identify revenue
opportunities, and
generally do your job more
effectively.

Consumer Connect Plus: Optimize home
networks and the subscriber experience

The problem and the opportunity: Service providers worldwide have
identified subscriber experience as their number one priority. What is
driving this issue? People are unhappy with their Wi-Fi.

Consumer Connect Plus is a powerful tool that does many things, but it
excels at directly addressing that problem.

68% of service providers view
subscriber experience as their
number one strategic priority

Ernst and Young 2015 Global Communications Study

Consumer Connect Plus can be an ACS as well

Consumer Connect Plus can be a powerful Wi-Fi analyzer, an auto
configuration server (ACS), or both.

Besides its unique ability to be a powerful tool to reduce the cost and
time it takes to support customer Wi-Fi issues, Consumer Connect
Plus can act as a conventional ACS for TR-069 devices. It has
configuration and firmware build management templating built in to
allow you to make the replication and modification of firmware and
gold configurations easy.

1 | Compass Consumer Connect Plus Application Brief | © 2016 Calix 1 4 Colix



Consumer Connect Plus is part of the Compass suite of applications
accessed through Command Center (shown below).

@cnh!qn
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Conyumer CONNECT Phis

What does Consumer Connect Plus do?

e Itallows your engineering, customer support, and field
personnel to see what's happening inside a customer's Wi-Fi
network, and resolve issues remotely.

e |t allows you to set up automated processes for updating
firmware and changing feature profiles across your ONTSs,
residential gateways, and DSL modems.

e |t gathers data on device usage by number and type in the
home. This data can be used to help identify which services to

offer, and to which customers.

e It storesdata historically. This is very useful for

troubleshooting.

o It can be used with Calix GigaFamily products, other Calix

ONTs, and third party devices.

2 | Compass Consumer Connect Plus Application Brief | © 2016 Calix 1 4 Colix



COMPASS APPLICATION BRIEF

How Consumer Connect Plus works with
GigaCenters

Consumer Connect Plus analyzes the data

Pachets

: Tw"" 3 ) . D% PHY L FHY Diiegugeint
- e e N
Yalden P— 215 el devices ™ 9 WE‘Elk stgna! \
I:lll.b — 1I’.".‘-.."-. - | - . ! l
GlgaCenter Airtime Analysis Rccommondatlon and
gathers ‘. analysis to remote technician
data A Observations and Recommendations
Remember o ‘ ® free High Radio Interference - 5.0 GHz
Used
User Experience | @ Interference
IS the number 1i ISSUE « Turn on DFS ehannols if OFS is net enabled

« Nole: While not all chents can use DF S channels, DF S channt
intarferance of all Wi-Fi Channols

« Hyou cannot lum on DF S, manually swich channals or sal Ch
performanseimproves

Using Consumer Connect Plus with GigaCenters

The pairing of Consumer Connect Plus with Calix GigaCenters is
optimized to deliver the best possible home user experience.

GigaCenters excel at the distribution of Wi-Fi signals throughout the
home. They also act as smart data probes sending data back to
Consumer Connect Plus and other Compass applications.

Consumer Connect Plus can also send instructions to GigaCenters for
a variety of tasks. There are many use cases supported, but this is how
the basic process works:

1. The GigaCenter gathers data on what is happening in the home
network (such as signal strength, presence of other 802.11
radios in “routers,” and details about attached devices) and
sends the data to Consumer Connect Plus.

2. Consumer Connect Plus displays that data in useful ways for
your personnel for such uses as troubleshooting, grooming the
devices to the right radio, and setting performance
expectations.

3. Consumer Connect Plus stores key pieces of that data.

3 | Compass Consumer Connect Plus Application Brief | © 2016 Calix 1 4 Colix



Consumer Connect Plus
benefit highlights:

¢ Troubleshoot and
resolve home network
issues remotely: WAN,
LAN, Wi-Fi, and voice.

e Reduce truck rolls and
unnecessary equipment
swap-outs.

e Reduce churn: Prevent
and quickly resolve
subscriber Wi-Fi issues.

e Gather data that will
make your marketing
more effective.

e Track historical
changes.

e Works with Calix and
third party devices.

4, Consumer Connect Plus also makes recommendations to your
team and interacts with the GigaCenter to resolve and
proactively prevent performance issues.

5. All the data gathered is usable by your marketing team to
target offerings that best fit a subscriber’s needs.

Consumer Connect Plus also is designed to make upgrades and profile
setting for devices much easier for your staff. The process becomes
simpler, modular, easily modifiable, and easily replicable whether it is
for one device or many.

This is done by an on-screen templating process, in which a series of
standard tasks is made into a single automated process.

What data and analysis features can you use for
troubleshooting?

e Dataonother802.11 ac radios nearby for 2.4 GHz and 5.0 GHz
(see when your neighbor’s router is impacting your subscriber’s
router).

» Troubleshooting recommendations for your support personnel
to provide to subscribers based on analysis of the data being
gathered from the in-home router,

e History of air-time interference per radio, as well as other
historical attributes added per release.

e Attached device and number of devices per both 2.4 GHz and
5.0 GHz radios.

o Phyrate and signal strength per device.
e Logsonchannel changes.

» Foreachradio, percentage of bandwidth free, used, and wasted
as interference.

*  WAN, wired LAN, and voice (where appropriate)
troubleshooting tools.

e Many others.
Some sample screens

Some sample screens are below. Consumer Connect Plus is best seen
through a demo from your Calix Sales team.
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Recommended action to take based on analysis

‘ 24GHzRadio  5GHzRadio

" A Observations and Recommendations Airtime Analysis £\

High Radio Interference

* Please force an auto channel re-scan by turning the Wi-Fi radio off and
| then back on to determine if performance improves. If performance does
not improve, please run a site scan and switch to the best channel.

Channel re-scan will cause a momentary interruption in traffic.

@ Free
Used
@ Interference

| Best Channel By Site Scan

* Recommended
o Channel 11
o Overlapping Channel SSIDs: 2
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Devices

SSID

Site scan: See which other 802.11 radios are impacting your
subscriber

Bm)

B T

RSSI Security Channel Bandwidth BSSID
ZyXKEL44596_Guestd_sylar -27dBm WPA 20MHz 72:37:7TA:2B:95:47
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SYCAMORE -45dBm WPA 20MHz 00:24:6C:29:78:61
CXNKOO207B2F -36dBm WPA-WPA2 20MHz EC:4F:82:11:82.D2
CXNKOO16CAFS -49dBm WPA-WPAZ 20MHz 18:83:BF:23:D3:E6
Showing 1to 5of 128 entrics n B " "
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1 P 7 I P
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Operational uses of Consumer Connect Plus

Consumer Connect Plus can also be used to manage configuration and
features of individual or large numbers of CPE devices via TR-069. This
is the conventional use of TR-069 as an ACS. The screen below shows

some of the capabilities.
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Templating a TR-069 workflow

i Consumer CONNECT / NetOps / Workflows

| ‘9 Workflows >Wizard

Start

Step 1-Start

Name

Description Descrintio
(optional) - —

Using Consumer Connect Plus with non-Calix CPE
products

Consumer Connect Plus can be used with other products supporting
TR-069 besides GigaCenters - for example:

e Calix T-series ONTs
e Many Calix 7ZXX ONTs
s Many third party devices

We are continually adding more devices to our supported list each
quarter. Please contact your Calix Sales team to see if a particular
device is supported or can be added. The features supported by
Consumer Connect Plus for each device vary by what is supported by
the device and addressable by Consumer Connect Plus.

Using Consumer Connect Plus with Flow Analyze
Plus and NetValet

Consumer Connect Plus can be used by itself or along with other
Compass applications to enhance the subscriber experience.

For example:

s Flow Analyze Plus looks at subscriber usage by volume (bytes)
and by individual application (like Netflix) by individual or
group IP addresses throughout your network. Working with
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Consumer Connect Plus, this can improve overall support ROL.
See the Flow Analyze Plus Application Brief for details.

o NetValetis the Calix subscriber self-care smartphone app. This
app allows subscribers to control aspects of their home
network such as changing passwords and parental controls.
Changes made in NetValet are automatically transferred to
Consumer Connect Plus, NetValet is one more tool for
lowering churn and support costs. See the NetValet Application
Brief for details.

How it works

Consumer Connect Plus makes use of the TR-069 protocol to
exchange information between the Compass cloud and an access
device, which can be a Calix GigaCenter, an ONT, a DSL modem, or a
residential gateway.

Who will benefit from Consumer Connect Plus?

Customer Support: Troubleshoot Wi-Fi issues remotely and sell up
based on data.

Field personnel: Troubleshoot issues at a subscriber’s home.

Marketing: Understand usage by subscribers, Use this knowledge to
more precisely target the right subscribers with the right offers.

Subscribers: Resolve more problems on the first call. When paired with
NetValet, give subscribers more control over their home network.

Learn more about Consumer Connect Plus

More information about Consumer Connect Plus:
https://www.calix.com/compass/consumer-connect-plus.html

For monthly updates on all Compass applications, log in to My Calix on
the Calix website:

https://www.calix.com/my-calix/monthly-update.html

& Calix

ACCESS INNOVATION
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The Compass suite

The Compasssuiteof
software applications can
be used standalone, with
other Compass products,
or with:ithird party
software to help you cut
costs, identify revenue
opportunities, and
generally dowyour job'more
effectively.

Flow Analyze Plus

COMPASS APPLICATION BRIEGF

Flow Analyze Plus: Turn your network’s
usage and application data into actions
to improve your ROI

The problem and opportunity: What if your network (really the datain
your network) told you:

s What action you should take to target services upgrades to
customers.

e  Where to place fiber next.

o Which node to upgrade.

o What applications are running during a support call.

e Thatacustomer should move to the next HSI service tier.

o Where you network is congested.

o Howmuch OTT (over the top) traffic is passing any point in
your network (like Netflix).

With Flow Analyze Plus your data can tell you the answers.

Flow Analyze Plus is part of the Compass suite of applications
accessed through Command Center (shown below).

Searth bat subseriber, dedice. IH, o, ol

COMPASS BULLETINS — I

1092015 VisTCOMMAMD Centet Helohecument = |
IAMAtan on Lsing COMMAND Canke 3!
LT

0

Flow
AN ALYZ E o=

&) Consumer CONNECT

C4R | Admin R T e e———

@ Consumer CONNECT #

Al 800 GiyyaFansil iy ONT:
ot

COMMANG CanterTMS ANALYZE .

OHINI0IS  Gat saried wih Flow ANALYZE Pus View
Flow ANALYZE Pra for Netwerk

Service
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Summarizing the overall value of Flow Analyze Plus:

S SR S e O e R e R D S R S R

£9) Flow ANALYZE #

Know your network Increase subscriber Reduce the cost of

* Non-intrusivenetwork  Satisfaction delivering services
utilization view = Diagnosisand * More tefﬁ cient network

» Onaper-service/per- troubleshooting of operation

Identify new revenue Optimize network

opportunlties resources

. Understand sources of
Targetedservice upsell bandwidthdemand

opportunities

= Wellinformed network
capacityupgrades

i

o1 Pty g Seeraeenid

How does Flow Analyze Plus work?

Routers in your network can provide you with “flow” data. A “flow” is a
unidirectional series of packets from IP A to IP B, using some protocol
(TCP/UDP/ICMPY/...). In the case of Cisco, the protocol is NetFlow; in
the case of Juniper, JFlow. This data can be captured continually or
sampled to tell you the traffic flow pattern at different IP locations in
your network based on application and overall traffic. The data can be
used for many use cases. In most instances, customers derive this data
from a few core routers in their netwark.

Important facts about Flow Analyze Plus:

s Flow Analyze Plus does not require placing hardware
monitoring points in your network. This saves you cost and
deployment complexity.

= Flow Analyze Plus is designed for your whole company, not
just for engineering. Flow Analyze Plus tells you traffic volume
and history by application and location. It does not tell you
about packet data payload. In practice, this means your
personnel know that a subscriber uses Netflix, but have no idea
what movies they watch, Deep packet inspection tools - by
contrast - can reveal what subscribers are watching. This
distinction means that your marketing, support, field
personnel, and front line engineering personnel can use
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Real-Time Traffic Monitor
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Customer Support: Troubleshoot Wi-Fi issues remotely and sell up
based on data.

Field Technicians: Similar benefits to Customer Support, but applied
during a customer site visit,

Engineering and Operations: Identify and resolve congestion issues,
BitTorrent, and DDOS attacks. Better resolve complex trouble tickets
escalated from Customer Support.

Learn more about Flow Analyze Plus

More information about Flow Analyze Plus:

https://www.calix.com/compass/flow-analyze-plus.html|

For monthly updates on all Compass applications, log in to My Calix on
the Calix website:
ttps: calix.co - ly-u e.ht

& Calix

ACCESS INNOVATION
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Access Analyze

Access Analyze: Putting your CMS

The Compass suite

network data to work
The Compass suite of
software applications can Access Analyze—part of the Compass application suite—allows the
be used standalone, with data in your CMS system to be backed up in the Compass SaaS
other Compass products, (Software as a Service) cloud. Once you have it there, Access Analyze
orwiththird party. allows you to:

software to help you cut
costs, identify revenue
opportunities, and
generally do yourjob more
effectively.

e Run analysis and reports to
understand how to adjust
your network to improve
return on investment (ROI).

Access

ANALYZE

e Setup alarm monitoring and alerts.

s Getreportson faulty CPE.

o Correlate your CMS network data with data from other
Compass sources such as Consumer Connect Plus and Flow
Analyze Plus and with data from your BSS/OSS systems.

Key benefits:
Access Analyze benefit
highlights: Get low cost secure cloud backup. Create cloud based backup and
disaster restore of your data at very little cost. Eliminate the time and
 Getlow costsecure costs of server and patching.
cloud backup.
Put your data to use:

e Putyourdatatouse

through reporting and e Runanalysis and reports on port utilization for PON and DSL
analysis. ports. Understand which cards or nodes to upgrade and check
to see if your splitter ratios are optimized. Spend time and
e Add history to your money most effectively.
CMS data.

o Setalarms and alerts to track key events or gather data for
troubleshooting.

e Use your CMS data along with your network flow data to
understand which customers in which part of town would
generate the most ARPU from a fiber deployment.

Add history to your CMS data. Your CMS data is backed up in
intervals. Go back in time to check issues or to choose your restoral
point.
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Port Accumulated Daily Usage Graph l
Use the port accumulated daily usage graph to proactively monitor

'
customers’ usage.
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How it works

To get started, you need to have Calix CMS, and you need to point your
CMS server (Revision 13.0 or above) to the Compass secure cloud.
Calix will send you a file that you upload to your CMS server. That file
directs the server data to the Compass cloud, where it is securely
stored.

Our Technical Assistance Center team will help you if you have any
issues or questions.
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Mr. Willie Morales, Town Administrator
Sandisfield Town Hall Annex

66 Sandisfield Road, PO Box 90
Sandisfild, MA 01255

RE: Request for Proposal No. BD-17-1666-TSTH-TSTH-12012
Dear Mr. Morales,

Please find Westfield Gas + Electric’s response for proposal. Please allow this response to indicate our
desire and willingness to work with the three towns in this proposal any subject town under the
previous municipal ownership model to design and engineer, procure, construct, and operate a
municipal internet network.

| look forward to speaking with you further on how Whip City Fiber may be a viable option to the private
grant option as defined in this request for proposal.

Sincerely,

c\,a%[

Daniel J. Howard
General Manager
Whip City Fiber
Westfield Gas + Electric

100 Elm Street, Westfield MA, 01085 | www.wgeld.org |www.whipcityfiber.com
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1.0 Executive Summary

Westfield Gas & Electric (WGE) /dba Whip City Fiber (WCF) is an Internet Service Provider (ISP)
based in Westfield, Massachusetts. The company offers high bandwidth Internet access to its

customers.

WGE is a company driven to provide customers with a complete solution to their entire current and
future Internet and private network needs. The company's customer base includes all consumers
and all businesses in Westfield Massachusetts.

WGE benefits from several strategic alliances by receiving very competitive pricing on services,
allowing the company to offer competitive pricing on its services to customers.

WGE has a world-class management team with direct knowledge of the industry, extensive research
experience, and unique administration skills.

WGE has revenues in each of the last 5 years in excess of $75M. WGE has been building and
operating commercial networks, internet service, and dark fiber offerings for over 15 years, and
recently began constructing and operating a residential network in 2015. The subscriber base for
combined gas and electric nears 30,000, and we are seeing significant growth in our Whip City Fiber
customer base, all while competing against a large incumbent,

WGE intends to formally express its interest as a partner to any town or entity wishing to design,
construct, and operate a municipal internet network.

As a municipal light plant (MLP) duly authorized under Massachusetts General Laws Ch. 164, the
WGE would assist any town or entity which has also enacted their own municipal light plant,
through an inter-MLP agreement, as allowed under MGL Ch.164. WGE would utilize the MBI middle
mile network where feasible to deliver lit or dark fiber service, and leverage geographic efficiencies
to reduce backbone and service costs. This would allow municipals to maintain ownership of the
assets within their territory.

1.1 Mission

The mission of Whip City Fiber is to provide customers with best internet service value possible.

100 EIm Street, Westfield MA, 01085 | www.wgeld.org |www.whipcityfiber.com
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The Westfield Gas & Electric has established a reputation for quality work and exceptional service
and plans to leverage its experience to its Whip City Fiber venture. The WGE seeks to become a well-
known and respected provider of internet service and data solutions by increasing availability to

future customers and adding service offerings.

1.3 Keys to Success
The keys to success for the Whip City Fiber will include:

1. Targeting the major driver of expenses by securing low cost, reliable, internet backbone

services.

2. Increase demand for WGE's internet and higher bandwidth service through aggressive

marketing and exposure.

3. Increase exposure through customer education, marketing, and advertising.
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2.0 Company Summary

Whip City Fiber is a service of the Westfield Gas & Electric Light Department (WGE), which operates
natural gas and electric distribution franchise territories in Westfield, MA since 1899.

The Department serves almost 30,000 accounts with electric and natural gas distribution service
over 40 square miles, and has established a reputation for low-cost, reliable, and friendly service. Of
its customer base, roughly 20,000 are electric customers and 10,000 are natural gas. This customer
base is comprised of 18,000 residences, 1,500 commercial, and 500 industrial customers.

Westfield Gas + Electric has been providing high bandwidth internet and point to point Ethernet
services to many of its key accounts for over 15 years, at a price point that is extremely competitive
in the marketplace. It has been able to do so through the use of fiber-optic cable the Department
installed for its use 20 years ago, but did not fully utilize. Whip City Fiber seeks to expand internet
service to other customers, through a systematic and phased approach.

2.1 Company Ownership

Whip City Fiber is a service of the Westfield Gas & Electric Light Department, which is an
independent department of the City of Westfield, under the control of six elected and one
appointed municipal light board members, who report to the ratepayers of the utility. The
Department's operations are autonomous to those of the City of Westfield as prescribed in
Massachusetts General Laws, Chapter 164.

2.2 Company History

Initially, fiber optic cable was constructed to benefit the utility by ceasing its reliance on high-priced
data circuits purchased by the predecessor to Verizon. As a result, the WGE constructed over 60
miles of backbone fiber in three interlocking rings around the city, connecting utility facilities, all
through internal resources.

Once complete in the late 1990’s, the optical system was expanded to sever the City's reliance upon
high-priced, low speed data circuits provided by the telephone company. The Department then
constructed drops to all municipal facilities including the school system.

Over the next few years, the WGE continued to find value in the installed fiber, through connecting
all municipal and school facilities with high speed data networks. Operationally, the Department
replaced its Supervisory Control and Data Acquisition (SCADA) communications that connected the
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Department's remote facilities, providing secure, real-time, high speed communications to key
operational assets. Additionally, connecting municipal facilities allowed the City to realized savings
through a centralized data center design, rather than previously distributed computing. At this time,
WGE provided installation, activation, and network support services to the City.

During this time, another market began to present itself to the WGE. Large commercial customers
had a need to connect up different facilities to each other within Westfield. WGE leveraged its
available fiber to provide both lighted and dark fiber connections. Lighted fiber is fiber cable that the
WGE provides data transmission equipment at each end, whereas dark fiber is provided to those
customers who wish to handle their own data circuits. The WGE also provided internet service to
these customers. Without any marketing or advertising, the WGE had over 30 of its largest
customers with the fastest internet in the city for business class customers. Comcast, which had
previously avoided the business market, and having saturated the residential market, entered into
the business market. WGE was able to maintain its customer base, as its level of speed and service
outweighed Comcast's low price, low speed service. Throughout this time period the WG&E did not
actively market this service.

2.3 Company Locations and Facilities

Whip City Fiber is a service of the Westfield Gas + Electric. It will utilize much of the operational
support already in place for the other two business units.

WGE has a 115,000 sf Operations facility in Westfield that houses operations management,
inventory, and vehicle assets. Additionally, a 10,000 sf business office is located in downtown
Westfield, MA which houses customer service, billing, and finance staff.

WGE has several remote, unmanned, facilities in Westfield that will serve as Whip City Fiber key

locations, such as:

Buck Pond substation, located on the north side of Westfield on Summit Lock Road
e Elm Substation, located centrally in Westfield on Meadow Street
e Union Street City Gate Station, centrally located on Union Street

e Granville Road Property, located in the southwest of Westfield
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All of these locations will help serve as options for equipment housing as the business grows. Whip
City Fiber will work with the three towns to identify the most-cost effective access to the internet
and internet bandwidth costs, whether it be through WGE core routers or others..
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3.0 Services

Whip City Fiber intends to offer a broad range of interrelated telecommunication services through a
systematic rollout of additional services that add to the ones launched prior.

As the foundation to all future service offerings, Whip City Fiber would work with the three towns to
construct either centralized or distributed gigabit passive-optic networks (GPON), to increase
availability of high bandwidth internet to residential customers, and Ethernet and dark fiber to
commercial and industrial customers.

3.1 Service Description

Whip City Fiber will provide its customers with high-speed access to the internet and supporting
services. Some of the package offerings are as follows:

The flagship internet service: up to 1 gigabit per second (Gbps) symmetrical (both up and down)
internet access.

e Alternate lower tiered internet service: at the request of the partner, rates divisions as low or as
high as 1 gigabit symmetrical internet access.

e Trend Micro Internet security suite with every account. Trend Micro Internet Security 10
software provides advanced protection and privacy so customers can do things online safely. It's
designed to safeguard customers on social netwarks like Facebook, Google+, Twitter, and
LinkedIn. It protects against viruses, blocks dangerous websites, guards against identity theft,
and protects children online.

e Up to five hosted email addresses, through Whip City Fiber's on premise servers. Per their
chaice, consumers can remain with their current provider.

e Optional Wi-Fi AC router. Dependent upon partner’s desire, customers may elect to have
managed Wi-Fi service from Whip City Fiber. Whip City Fiber will install and manage a Wi-Fi
router within the customer's residence.

e QOptional static IP addresses. Customers by default will receive dynamic IP addresses. Customers
may purchase dedicated static IP addresses.
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e VolIP service. Hosted through its partner, Ooma, and locally serviced through Whip City Fiber,
customers will have premium service VolP service available.

s Billing, maintenance, engineering, administrative and tech support services provided through
existing resources of the WG&E.
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4.0 Upgrade

Whip City Fiber fully expects that as consumers needs increase, so to must its network. In our
financial models, we have assumed and calculated for a network head end and subscriber
equipment replacement cycle of five years, and are prepared to upgrade to XG-PON and XGS-PON,
and other NG-PON technologies, such as TWDM-PON, as those technologies mature and the market
demands.
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5.0 Coverage

Given that the MBI middle mile connects the three communities, Whip City Fiber would work with
the three towns to identify the most cost effective access to the internet. Whip City Fiber would
fully expect to utilize the MBI network to supply internet service to the host community. Given the
three towns that would be partnering with Whip City Fiber have adjacent geographic boundaries,
Whip City Fiber would work with the three towns to develop and design the best approach to
lowering backbone service costs through interconnected networks, while ensuring that designs
incorporate the option for a stand-alone service connection to MBI, should one of the three towns
wish to separate at a later time.

At all times, Whip City Fiber would recommend and emphasize town ownership and control, and
enforce designs that allow for flexibility of selection of network operators.
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6.0 Operational Structure and Capacity

Westfield Gas + Electric currently has the back office resources available to support 30,000 gas and
electric customers, including account service and customer service, billing, operational management, a
24x7x365 dispatch center, a 24 hour tech support line, and network support. We currently employ over
100 employees and contractors to support our three business units.. It is our intention to grow our
support staff in accordance with our business plan at a rate of one field technician, one help desk
technician, and one customer service representative for every 2,500 customers added. Our networking
staff consists of one network architect, three network engineers, one fiber network engineer, and a
database administrator. We are able to keep our costs low by sharing costs across other business units
that similarly need those services to operate.

We have already established the mechanisms to assist the three towns in the marketing, acquisition,
and prioritization of construction in order to maximize revenue
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7.0 Assurance of Long-Term Service

Westfield Gas + Electric has been in business since 1899, and as stated previously, has been servicing
data and internet customers for over 15 years. We stand by our service and fully intend to support any
customer for now and into the future. We intend to work with any partner to assist them to design their
network so that it is agnostic to operator, and allows for future competitive bidding for network
operators.
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whip city fiber

8.0 Project Schedule

It is difficult to ascertain a definitive project schedule. Although we are certain any construction and
service associated work can be completed in a mutually acceptable time frame.

100 Elm Street, Westfield MA, 01085 | www.wgeld.org |www.whipcityfiber.com
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9.0 Experience and References

In addition to its near 20 years of telecommunications experience, Westfield Gas + Electric currently has
over 2500 passings and is in the midst of a $15 million construction program for the passing of another
10,000 potential subscribers.

We currently are partnering with the Town of Otis for the design and engineering of their network, and
have a number of other communities and entities that we are in active discussions with.

100 Elm Street, Westfield MA, 01085 | www.wgeld.org |www.whipcityfiber.com
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MEYERS BROTHERS KALICKA, PC.

CBTHATPGISTS

INDEPENDENT AUDITORS’ REPORY

To the Municipal Light Board and Manager of the
City of Westfield Gas and Electric Light Department

Report on the Corsolidated Financial Statements

We bave audited the accompanying consolidated financial statements of the City of Westfield Gas and Electric Light
Department (the “Department”) and the Southwest Cooperative (the “Cooperative”), which comprise the proprietary
fund consolidated statement of net position as of December 31, 2015, and the related proprietary fund consolidated
statements of revenues, expenses and changes in net position and cash flows for the year then ended, the fiduciary fund
statement of fiduciary net position as of December 31, 2015 and statement of changes in fiduciary net position for the
year ended and the related notes to the consolidated financial statements. -

Management’s Responsibility for the Financial Statements

. Mansgement is responsible for the preparation and fair presentation of these consolidated financial statements in

accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated
financial statements that are free from material misstatement, whether due to fraud or etror.

Auditors' Responsibility

Our responstbility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our andit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptrolles
General of the United States, Those standards require that we plan and perform the audit to obtain rcasonable
assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain auwdit evidence sbout the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Department and the
Cooperative’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Department and the Cooperative’s internal controls. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the consolidated financial

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

330 Whitney Avenue, Suite 800 + Holyoke, Massachusetts 01040 « tafephone 413-536-8510 + facsimite 413.533-8399
www.mbkcpa.com



Opinion

In our opinion, the proprietary and fiduciary fund financial statements referred to above present fairly, in ali material
respects, the respective financial position of the Department and the Cooperative as of December 31, 2015, and the
respective changes in financial position and its cash flows thereof for the year then ended in accordance with
accoupting principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as 2 whole.
The consolidating statement of net position and consolidating statement of revenues, expenses, and changes in net
position are presented for purposes of additional analysis and is not a required part of the financial staternents, Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements, The information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounts and other
records used to prepare the consolidated financial statements or to the consolidated financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that pension plan and other post-
employment benefit plan schedules as listed on the table of contents be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, cconomie, or historical context. We have applied certain limited
procedures to the appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance,

The Department and the Cooperative have omitted Management's Discussion and Analysis and Budget Comparison
Information that accountiag principles generally accepted in the United States of America require to be presented to
supplement the consolidated financial statements. Such missing information, although not a part of the consolidated
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the consolidated financial statements in an appropriate operational, economic, or
historical context. Our opinion on the consolidated financial statements is not affected by this missing information.

Emphasis of 2 Matter

As discussed in Note 1, the consolidated financial statements present only the Department and the Cooperative, and do
not purpost to, and do not, present fairly the financial position of the City of Westfield, Massachusetts, as of December
31, 2015, and the consolidated changes in its financial position or its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America. Our opinion is not modified with
respect to this matter.

-2-



As discussed in Note 3, City of Westfield Gas and Electric Light Department has adopted the provisions of GASB
Statement No. 68, Accowunting and Financial Reporting for Pensions — an amendment of GASB Statement No. 27 and
GASB Statement No. 71, Pension Transition for Comributions Made Subsequent to the Measurement Date — an
amendment of GASB Statement No. 68, effective January 1, 2015. Our opinion is not modified with respect to this
matter.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 6, 2016 on our
consideration of the Department and the Cooperative’s inlernal controls over financial reporting and on our tests of
their compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters, The
purpose of that report is to describe the scope of our testing of internal controls over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Department and the Cooperative’s intemal controls over financial reporting and

compliance.

/;Zya@o%a Aetista. L.

Holyoke, Massachusetts
Tuly 6, 2016



CITY OF WESTFIELD GAS AND ELECTRIC LIGAT DEPARTMENT

PROPRIETARY FUND
CONSOLIDATED STATEMENT OF NET POSITION
DECEMBER 31, 2015

Current assets
Cash
Accounts receivable, less reserve of $617,999
Inventory - materials and supplies
Prepaid expenses
Total current assets

Restricied and designated assets
Cash in escrow
Cash for rate stabilization
MMWEC Reserve Trust
Deferred charges
Total restricted and designated assets

Noncurrent assets
Regulatory asset, net
Other investments
Deferred charges
Deferred debt service costs
Total noncurrent assets

Plant investment
Land
Electric
Gas

Less: accumnlated depreciation
Total plant investment, net

Deferred ountflows of resources
Deferred outflows related to pensions

Total assels

ASSETS

§ 12,243,272
3,487,011
2,438,944

— 69.980

18,239,207

649,751
5,851,963
25,453,794
2,336,422
—34.291.930

670,416
299,750
476,354
26,578
—1.473,008

1,008,891
74,666,641
56.905.526

132,581,058

(53.668.962)
89120

— 2231521

135,147



Current liabilities
Accounis payable
Accrued expenses
Payable to municipality

Current portion of general obligatibn bounds
Current portion of accrued compensated absences
Total current liabilities

Noncurrent liabilities
Accrued expenses
General obligation bonds

Accrued compensated absences
Other post-employment benefit obligation

Net pension liability

Total noncurrent liabilities

Total liabilities

Deferrved inflows of resources

Reserve for rate stabilization
Reserve for energy conservation
Total deferred inflows of resources

Net position

Net investments in capital assets
Restricted

Escrow
Unrestricted
Total net position

Total liabilities, deferred inflows of resources and net position

The accompanying notes are an integral part of these financial statements.
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LIABILITIES, DEFERRED INFLOWS AND RESQURCES AND NET POSITION

$ 4,555,544
1,000,982
220,002
990,219
238,561
—1,005,303

1,210,489
9,984,521
2,699,731
6,603,590
12,128,814
32,627,145

—39,632433

37,553,511

493,403
38046914

67,963,934

649,751

(11,145,200
—.37.468.485



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT
PROPRIETARY FUND

CONSOLIDATED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2615

Operating revennes

Residential $28,129,920
Commercial 26,049,277
Industrial 15,719,457
Municipal 3,244,990
Off-street lighting 141,627
Telecommunication income 529,286
Service income and finance charges 52,156
Rate stabilization fund transfers (976,739)
Total operating revenues 72,889,974
Operating expenses
Purchased power and gas 45,851,899
Distribution expenses 3,552,396
Maintenance 3,330,557
General and adminisirative 9,050,021
Pension and benefits 3,456,549
Environmental response expense 88,742
Depreciation and amortization 3.865,703
Total operating expenses 69,195.867
Operating income 3.694.107
Non-operating revenues (expenses)
Miscellaneous income 666,677
Investment income 225,827
Interest expense {465,475)
Total non-operating revenue, net 427,02
Income before transfers and contributions 4,121,136
Transfers out - in lieu of tax payments fo City (442,902)
Coatributions in aid of construction __ 1104194
Change in net position 4,782,428
Net position, beginning of year (as restated) _52.686.057
Net position, end of year 7.468.48

The accompanying notes are an integral part of these financial statements.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

PROPRIETARY FUND
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2015

Cash flows from operating activities

Cash received for services $ 73,825,012
Cash paid to power supplicrs (46,821,578)
Cash paid to employees for services (11,114,341)
Cash paid for other operations (7.429.661)
Net cash provided by operating activities 8.459.432
Cash flows from capital and related financing activities
Cash received from contributions in aid of construction 1,104,194
Cash paid for capital expenditures (5,765,466)
Cash paid for principal on general obligation bonds
incurred for capital purposes (952,466)
Cash received for premium on general obligation bonds
incurred for capital purposes 75,000
Cash paid for interest on general oblipation bonds
incurred for capital purposes (465.475)
Net cash used in capilal financing activities (6,004,213)
Cash flows from non-capital financing activities
Cash paid for in lieu of tax payments (430,400)
Cash received from non-operating revenues 668,561
Net cash provided by non-capital financing activities 238.161
Cash flows from investing activities
Cash paid for purchases of investments (248,648)
Cash received from investment earnings 233,149
Net cash used in investing activities . (15,499
INet increase in cash 2,677,881
Cash, beginning of year 17,796,790
Cash, end of year $20474671
Cash included in:
Unrestricted cash $12,243272
Restricted and designated cash 8,231,399
Cash, end of the year $ 20474671
(Continued)



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

PROPRIETARY FUND
CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

FOR THE YEAR ENDED DECEMBER 31, 2015

Cash flows from operating activities
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation and amortization
Deferred outflows related to pension
Allowance for uncollectible accounts
Net changes in operating assets and liabilities:
Acconats receivable
Inventory - materials and supplies
Prepaid expenses
Deferred charges and debt service costs
Accounts payable
Accrued expenses
Other post-employment benefit obligation
Net pension liability
Accrued compensated absences
Reserve for energy conservation
Reserve for rate stabilization

Net cash provided by operating activities

The accompanying notes are an integral part of these financial statements,

-

$ 3,694,107

3,865,703
(2,231,521)
(133,374)

1,068,412
(251,935)
(10,616)
(347,479)
(1,946,421)
1,659,084
(31,098)
2,231,521
(40,968)
(42,725)

976,742

$_ 845043



CITY OF WESTFIELD GAS AND ELECFRIC LIGHT DEPARTMENT

FIDUCIARY FUND
STATEMENT OF FIDUCIARY NET POSITION
OTHER POST-EMPLOYMENT BENEFIT OBLIGATION
PECEMBER 31, 2015

Assets
Cash $ 4,580
Investments - mutual funds 1,058,227
Total assets 1.062 807
Net position
Held in trust for other post-employment benefit obligation 1,062

The accompanying notes are an integral part of these financial statements.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

FIDUCIARY FUND
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
OTHER POST-EMPLOYMENT BENEFIT OBLIGATION
FOR THE YEAR ENDED DECEMBER 31, 2015

Contributions $ 569,602
Investment income (expense):

Realized gain 18,334

Unrealized loss (38,797

Other income 14,358
Management fees (3.087)
Investment expense, net {2.192)

Total additions 560,410

Net position, begianing of year 502,397

Net position, end of year $ _1.062.807

The accompanying notes are an integral part of these financial statements,
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

REPORTING ENTITY:

The City of Westfield Gas and Electric Light Department (the “Department”) provides electric and gas services
to its customers. The Department is classified under the proprietary fund category and enterprise fund type of
the City of Westficld, Massachusetts {the “City”). These consolidated financial statements report only that
portion of the financial reporting entity of the City that is atiributable to the Department’s (and Cooperative - see
below) transactions. The Department grants credit to its customers, substantially all of whom are local residents,
and comumercial and industrial businesses. Approximately 70% of the Department’s operating revenues were
derived from its electric division during 20135,

Included in these financial statements (consolidated), are the Department and its blended component unit the
Southwest Cooperative (the “Cooperative™). The Cooperative was formed in October 2006 for the sole purpose
of constructing gas transmission facilities and pipelines to connect the supplier’s source, located in Southwick,
Massachusetts, to the gas distribution system currently operated by the Department. In accordance with the by-
laws of the Cooperative, a majority of its members, officers and directors will consist of members of the
Department’s management. The entire capacity provided by this project is utilized by the Department. All
significant intercompany accounts and transactions have becn eliminated as part of the consolidation.

The Department established an Other Post-Employment Benefits Trust in 2014 as further described below. This
Trust is classified as a fiduciary fund,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:;

Recent accounting pronouncements
In February 2015, GASB issued SGAS No. 72, "Fair Value Measurement and Application” (GASB No. 72).

GASB No. 72 addresses accounting and financial reporting issued related to fair value measurements, This
statement requires investments to be measured at fair value, which is described as an exit price. This statement
requires valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to be used to measure fair value. The valuation techniques should be consistent with one or more of
the following approaches: the market approach, the cost approach, or the income approach, This statement
establishes a hierarchy of inputs to the valuation techniques used to measure fair value. The hierarchy has three
levels. Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities. Level 2
inputs, are inputs, other than quoted prices, included within Level | that are observable for the asset or liability,
either directly or indirectly, Level 3 inputs are unobservable inputs, such as management assumptions. A fair
value takes into account the highest and best use for a nonfinancial asset. This statement requires disclosures to
be made about fair value measurements, the level of fair value hierarchy, and valuation techniques. GASB No.
27 is effective for the Department in 2016. The Department is currently assessing the financial statement impact
of adopting this staterent, but does not believe that its impact will be material.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Recent accounting pronouncements (continued)
In June 2015, GASB issued SGAS No. 75, "Accounting and Financial Reporting for Postemployment Benefits

Other Than Pensions” (GASB No. 75). The primary objective of GASB No. 75 is to improve accounting and
financial reporting by state and local governments for postemployment benefits other than pensions (other
postemployment benefits or OPEB). This statement replaces the requirements of SGAS No. 45 “dccounting and
Financial Reporting by Employers for Post Employment Benefits Other Than Pensions”, as amended, and SGAS
No. 57 "OBEB Measurements by Agent Employers and Agent Multiple-Employer Plans”. This statement
establishes standards for measuring and recognizing liabilities, deferred outflows and deferred inflows of
resources, and expenses. For defined benefit OPEB, GASB Neo. 75 identifies the methods and assumptions that
are required 10 be used to project benefit payments, discount projected benefit payments to their actuarial
present value, and attribute that present value to pericds of employee service, Note disclosure and required
supplementary information requirements sbout defined benefit OPEB also are addressed. In addition, this
statement details the recognition and disclosure requirements for employers with payables to defined benefit
OPEB plans that are administered through trusts that meet the specified criteria, This statement is effective for
the Department in 2018, The Department is currently assessing the financial statement impact of adopting this
statement.

In June 2015, GASB issued SGAS No. 76, "The Hierarchy of Generally Accepted Accounting Principles for
State and Local Governmenis” (GASB No. 76). GASB No. 76 established the hierarchy of GAAP for state and
local governments. This statement supersedes SGAS No. 55, "The Hierarchy of Generally Accepted Accounting
Principles for State and Local Governments”. The GAAP hierarchy sets forth what constitutes GAAP for all
state and local governmental entities. It establishes the order of priority of pronouncements and other sources of
accounting and financial reporting guidance that a governmental entity should apply. Category A is comprised
of GASB statements. Catcgory B includes GASB Technical Bulletins, GASB Implementation Guides, and
literature of the AICPA cleared by the GASB. GASB No. 76 is effective for the Depariment in 2016, The
Department is currenily assessing the financial statement impact of adopting this statement, but does not believe
that its impact will be material.

Measurement focus and basis of accounting
The Department's accounting records are maintained in accordance with Generally Accepted Accounting

Principles ("GAAP") for proprietary funds as promulgated by GASB. The Department's accounting records
generally follow the Uniform System of Accounts for Public Utilities and Licensees prescribed by the U.S.
Federal Energy Regnlatory Commission ("FERC"), except as it relates to the accounting for contributions of
utility property in aid of construction. The financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when eamed and expenses are
recorded when a liability is incurred (subject to adjustments resulting from rate stabilization changes), regardless
of the timing of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met,
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Public utility regulation

Arrangements among the Department, outside agencies and other utilities covering interconnections, interchange
of electric power, and sales of utility property are subject to regulation by FERC. The Department is subject to
forther regulation by the Massachusetts Department of Public Utilities (“DPU™). The Department, where
appropriate, follows accounting treatment prescribed by these regulatory agencies.

Under Massachusetts Law, the rates of the Department are set by the Municipal Light Board and may be
changed not more than once every three months. Rate schedules are filed with the DPU, While the DPU
exercises general supervisory authority over the Department, the rates are not subject to DPU approval. Rates
must be set such that net earnings from operations do not exceed 8% of the cost of the utility plant.

achusetts Municipal Wholesale Electric Company ("MMWEC"
MMWEC is a non-profit, public corporation and political subdivision of the Commonwealih of Massachusetts.
They offer services ranging from power supply planning and resource development to risk management and
regulatory support. The Department utilizes MMWEC for purchased power (ended in 2015) and investment of
assets. The Cooperative utilizes MMWEC for accounting related management services.

Fiduciary fund - sther post-employment benefits trust
The other post-employment benefit trust fund (“OPEB Trust”) was established in 2014 by the Municipal Light

Board pursuant to Chapter 32B, Section 20 of the General Laws of the Commonwealth of Massachusetts. The
OPEB Trust constitutes the principal instrument of 2 plan established by the Municipal Light Board to fund the
Department's anoual actuarially determined OPEB coatribution for retirees.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others and cannot be used to support the Departments” programs.

Revenues and expenses
Utility revenues are based on authorized rates applied to each customer’s use of energy. Rate changes are

approved by the Department’s Municipal Light Board and are filed with the DPU. These operating revenucs are
recognized on the basis of cycle billings rendered monthly. A five percent (5%) discount is offered to residential
customers who pay within 15 days of being billed. Discounts are also offered to commercial and industrial
customers up to five percent based on payment method and services purchased. Discounts for the year ended
December 31, 2015 were 5973,378. These discounts are recorded net against revenues.

The Department and the Cooperative distinguish operating revenue and expenses from non-operating items,
Operating revenues generally result from providing services and producing and delivering goods in connection
with ongoing operations. Operating expenses include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting the above definitions are reported as
non-operating revenues and expenses.

Cash
Cash includes cash on hand and on deposit with the City, which is in the custody of and managed by the City

Treasurer.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIALE STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Accounts receivable
Accounts receivable are stated at the amount management expects to collect from outstanding balances.

Management provides for probable uncollectible amounts through a charge 10 earnings and a credit to the
atlowance for doubtful accounts based on its assessment of the current statis of individual accounts.
Management is required to comply with billing and termination procedures mandated by the DPU. These
pracedures require certain extended terms for payment prior to termination of services for heating customers.
Balances that are still ovtstanding after management has used reasonable collection efforts are written off
through a charge (o the allowance and a credit to accounts receivable. No interest is charged on residential
accounts. The Department obtains security interests for accounts where deemed appropriate,

Inventory — matevials and suppli
Inventory is valued at the lower of cost (weighted average method) or market. Materials and supplies consist
primarily of pipe, valves, utility poles, wire, meters, transformers and cable.

Restricted and designated agsets
Cash, cash equivalents and investments, which are restricted under terms of legislation, certain agreements for

payments to third parties or Municipal Light Board actions limiting the use of such funds, are included as
restricted or designated assets. When the Department restricts funds for a specific purpose, and both restricted
and unrestricted resources are available for use, it is the Department’s policy to use restricted resources where
required, then unrestricted resources as they are needed.

Investments are stated at fair value, which is the amount at which an investment could be exchanged in a current
transaction between willing parties. Fair values are based on quoted market prices. No investments are reported
at amortized cost. Adjustments necessary to record investments at fair value are recorded in the statement of
revenue, expenses, and net position as increases or decreases in investment income. Dividend and interest
income is recorded when declared.

Investment securities are exposed to various risks, such as interest rate, market rate, and credit risks. Due to the
level of risk associated with certain investment securities and the uncertainty related to changes in the value of
the investment securities, it is at least reasonably possible that changes in values of investment securities will
occur in the near term and that such changes could materjally affect the amounts reported in the statement of net
position, Massachusetts General Laws also place limitations on the nature of deposits and investments available
to the Department,

Cash in escrow
As 2 requirement of the related ground lease (Note 16), the Cooperative has an escrow agreement with the Town

of Southwick, Massachusetts. The interest bearing escrow account is considered security for the Cooperative’s
lease payments and compliance with all of the terms, conditions, provisions, and obligations of the lease
agreement. Interest earned on this account must remain in the account and be used to offset future lease

payments.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Other investments

This consists of the Department’s equity in New England Hydro-Transmission Electric Company (“Hydro-
Quebec”). The Department has joined with other utilities on committing to equity sponsorship of a project
known as Hydro-Quebec Phase [I. The Department owns .2554% of the outstanding common stock. The
Department uses the equity method of accounting for the investment because the investment is under common
control with other municipal utilities. Under the equity method, investments are recorded at cost and increased
or decreased by the Department’s pro-rata share of earnings or losses and distributions. Investment income is
recorded as earned. The investment is carried at cost, which approximates fair value.

In addition, the Department joined with other utilities to invest in Public Utility Mutual Insurance Company
("PUMIC”). PUMIC provides general insurance to members of the Public Utilities Risk Management
Association. The Department invested $266,000 in 1999 and is a2 founding member. The investment is carried
at cost, which approximates fair value.

Deferred charges
Under the terms of the Department’s member agreement with Massachusetts Municipal Wholesale Electric

Company ("MMWEC"), the Department is required to prepay various operating expenses, working capital
requirements, and/or research expenditures for various projects that are operational, under construction, or in the
planning stages. The Department charges these items to expense when MMWEC indicates that the expense has
been incurred.

Plaot investment :
The utility plant is stated at cost which includes material and labor, Maintenance and repairs are charged to
operating expense as incurred, and significant renewals and betterments arc capitalized. As assets are retired or
otherwise disposed of, the Department and the Cooperative calculate or estimate the related cost and
accumulated depreciation which are removed from the accounts, Aay profit or loss on disposition is credited or
charged to income in the year retired. The Department and the Cooperative evaluated the fair value of its assets
and no adjustment for impairment was deemed necessary by management. The Department and Cooperative
capitalize additions to plant with an original cost of $1,000 or more.

Depreciation
Depreciation is computed using the straight-line method at a composite rate as preseribed by DPU. Depreciation

wag calculated using a composite rate of 3% for 2015. Depreciation expense for the year ended December 31,
2015 was $3,828,458.

Amortization
The regulatory asset is being amortized on a straight-line basis over 276 months.

Construction in progress
Construction in progress copsists principally of the costs related to direct materials, direct labor, direct

purchased services, and indirect costs, including general and administrative costs, related to any utility plant
assets under construction. Construction in progress is stated at cost. Any intemnal costs that were capitalized
were limited to those costs that can be directly identified with the design, engineering, or construction of a
specific project.

-14-
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Compensated absences
The Departiment recognizes vacation and sick leave costs (including related employee benefits) as they are

earned under the following plans. Management personnel are given from 23 personal days up to 48 personal
days. Earmed days not taken are accumulated indefinitely. Employees approaching retirement are entitled,
upder certain conditions, to be compensated at their daily rate then in effect, for up to 175 days of accumulated
personal time. At retirement, all accumulated personal days in excess of 175 days will be compensated one day
for each four days of accumulated personal days.

Employees under the labor agreement are granted 13 days of sick leave, from one to six weeks of vacation and
up to three personal days each year and one personal day shall be earned for each calendar quarter of perfect
attendance. Earned days not taken for sick leave are accumulated indefinitely. Eamed days not taken for
vacation may be accumulated up to 10 days. Employees approaching retirement are entitled, under certain
conditions, to use up to 140 days of accumulated sick time prior to the end of their service. If the time is not
taken it will be paid in a lump sum at $50 per day up to a maximum of 50 additional days. All other time is paid
based upon the full number of days eamed.

Accrued vacation and sick leave as of December 31, 2015 was $2,672,670. Accrued vacation and sick leave for
retired employees as of December 31, 2015 was $265,622 and may be paid over five years from date of
retirement.

Net position
The Department and the Cooperative classify net position into three components as follows:

Net investment in capita] agsets — This component of net position consists of capital assets, net of

accumulated depreciation, reduced by the outstanding debt balances. Deferred inflows and outflows of
resources that are attributable to the acquisition, construction or improvement of those assets are also

included.

Restricted — This component of net position consists of assets with constraints placed on their use, either
externally or internally. Constraints include those imposed by grants or laws and repulations of other
govemments, or by law through constitutional provisions or enabling legislation or by the Board. These
restricted assets are reduced by liabilities and deferred inflows of resources related to those assets.

Unrestricted — This component of net position consists of net amount of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that do not meet the definition of “Net investment in
capital assets™ or “Restricted”.

Contributions in aid of construction

The Department records coatributions in aid of construction from customer contributions, primarily relating to
expansions to the Department’s distribution facilities, on the consolidated statements of revenues, expenses, and
changes in net position. Contributions of capital are valued at estimated market cost. For rate-making purposes,
the Department does not recognize such revenues when received; rather contributions in aid of construction is
included in plant as such costs are amortized over the estimated useful lives of the related distribution facilities.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Eresentation of sales taxes
The Commonwealth of Massachusetts imposes a sales tax of 6.25% as of December 31, 2015 on all of the

Department’s sales except to exempt and residential use customers. The Department collects that sales tax from
customers and remits the entire amount to the State. The Department's accounting policy is to exclude the tax
collected and remitted to the State from revenues and operating expenses.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial
statements and reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

ACCOUNTING CHANGES:

In June 2012, GASB issued GASB No. 68, “dccounting and Financial Reporting for Pensions - An Amendment
of GASB Statement No. 27" ("GASB No. 68"). The primary objective of GASB No. 68 is to improve accounting
and financial reporting by state and local governments for pensions. This statement establishes standards for
measuring and recognizing liabilities, deferred outflows and deferred inflows of resources, and expenses. For
defined benefit pensions, this statement identifies the methods and assumptions that should be used to project
benefit payments, discount projected benefit payments to their actuarial present value, and attribute that present
value to periods of employse service. Note disclosure and required supplementary information requirements
about pensions also are addressed,

This statement is effective for the Department January 1, 2015. The implementation impacted the consolidated
statement of net position when the net pension [tability and the corresponding deferred outflows of resources
were recorded. The Department has updated Note 12 - Pensions Plans to include the requirements of GASB No.
68.

A prior period adjustment had been made to unrestricted net position to reflect the adoption of GASB 68 by
recording the beginning of year net pension liability.

The effect on the beginning net position is summarized as follows:

Net
Investment
in Capital Restricted - Total Net
Assets Escrow Unrestricted FPosition
Net position as previously stated,

December 31, 2014 3 65,153,278 % 665,978 § (3,235906) $ 62583350
Net pension liability - - (9,897,293) (9,897,293)
Net position as restated,

December 31, 2014 $ 65153278 % 665978 § (13,133,199) $ 52,686,057
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT PEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

ACCOUNTING CHANGES: (CONTINUED)

In November 2013, GASB issued SGAS No. 71, "Pension Transition for Contributions Made Subsequent to the
Measurement Date, an amendment of GASB Statement No. 68" (GASB No. 71). GASB No. 71 addresses an
issue regarding application of the transition provisions of GASB No. 68. The issuc relates to amounts associated
with contributions, if any, made by a state or local government employer or non-employer contributing entity to
a defined benefit pension plan after the measurement date of the government’s beginning net pension liability.
GASB No. 71 amends paragraph 137 of GASB No. 68 to require that, at transition, a government recognize a
beginning deferred outflow of resources for its pension contributions, if any, made subsequent to the
measurement date of the beginning net pension liability. This statement is effective for the Department in 2015
and the Department has applied it simultaneously with the implementation of GASB No. 68.

RESTRICTED AND DESIGNATED ASSETS:

Restricted and designated assets include accounts deposited with various third parties. These funds are
segregated by management for specific outlays and contingencies and are recorded at fair value. Fair value is
based on quoted market prices at December 31¥. Balances at December 31, 2015, consist of the following:

Cash and cash
equivalents Investrents Total
Segregated cash:
Escrow 3 649,751 % - % 649,751
Rate stabilization 5,851,963 - 5,851,963
6,501,714 - 6,501,714
MMWEC Reserve Trust:
Electric 18,997 22,525,672 22,544 669
Gas 1,198 2,907,927 2,909,125
20,195 25.433.599 25,453,794
Deferred charges:
Purchase power . 209,430 484,744 694,174
Prepaid Enérgy New England 1,500,060 . 1,500,060
Prepaid PASNY fund - 142,188 142,188
1,709,490 626.932 2,336,422
Total 3 8231399 § 26,060,531 & 34,291,930
Investments included in restricted and designated assets at December 31, 2015 consist of:
Unrealized
Cost Fair value gain/(loss)
Cash and cash equivalents $ 4436832 § 4,436,832 § -
U.S. treasury securities 10,321,764 10,320,211 (1,553)
U.S. agency securities 9,270,710 9,266,480 (4,230)
Municipal bonds 2,034,462 2.037.008 2.546
Total $ 26063768 § 26060531 § (3.237)
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

RESTRICTED AND DESIGNATED ASSETS: (CONTINUED)

The Department’s total return on its invested assets consisted of the following components reported on the

statement of revenues, expenses and changes in net position at December 31, 2015:

Interest income 3 233,149
Unrealized loss (1.322)
Total investment income h 225,827
At December 31, 2015, the Department’s bond investments were as follows:
Maturity
Lessthan 1 1-5 6-10 Over 10
Fair value year years years years
U.S. treasury securities $ 10,320,211 § 9,951,279 §$ 368932 % - 3 -
1L.S. agency securities 9,266,480 500,001 5,897,404 640,196 2,228,879
Municipal bonds 2,037,008 1,633,486 403,522 - -
$ 21,623699 § 12084766 $ 6,669,858 $ 640,196 $ 2,228,879
At December 31, 2015, the Department’s bond investments were rated as follows:
Standard & Moody's
Poor’s Investment

U.S. treasury securities AA+ AAA
U.S. agency securities AAY AAA
Municipal bonds AA+ to AA- AAl to AA3

The following risk policies are in accordance with those used by the City of Westfield and administered by the
City Treasurer’s Office;

Interest rate risk
The Department does not have a formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rales.

Credit risk

The Department limits investments in bonds with a minimum quality ratiag of Baz or equivalent as rated by
one or more recognized bond rating services, however, 10% of the market value of fixed income
investments may be invested in bonds with a minimum quality rating of Ba or equivalent as rated by one or
more recognized bond rating services.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

RESTRICTED AND DESIGNATED ASSETS: (CONTINUED)

Concentration of credit risk
The Department places no limit on the amount it may invest in one issuer. The following are the
concentrations of risk greater than five percent:

December 31,

U.S. agency securities: 2015
Federal National Mortgage 20%
Federal Home Loan Mortgage : 17%

Custodial eredit risk — cash
Custodial credit risk is the risk that in the event of a bank failure, the Department’s deposits may not be

returned.  The Department does not have a deposit policy for custodial credit risk. The Departmeat
maintains cash balances at various financial institutions located in Massachusetts. These balances are
insured by the Federal Deposit Insurance Corporation ("FDIC") up to $250,000. At certain times during the
year, the cash balances may exceed the insurance limit. Based on cash balances at December 31, 2015 as
reflected in the consolidated financial statements, the uninsured balance could be as high as approximately
$17,578,000. The Department has not experienced any loss on such accounts and management monitors
the credit worthiness of these finaneial institutions throngh the City of Westfield Treasurer's Office.

Custodial credit risk - investments

For an investment, custodial risk is the risk that, in the event of the failure of the counterparty the
Department will not be able to recover the value of its investmeats or collateral securities that are in the
possession of an outside party. Of the Department’s $26,060,531 in investments, none are uniosured and
unregistered investments for which the securities are held by the counterparty, or by its trust department,
but not in the Department’s name. The Department has no policy on custodial credit risk.

5. OTHER INVESTMENTS: .

Other investrnents consist of the following at December 31, 2015:

Hydro-Quebec Phase Il $ 33,750
Public Utility Mutual Insurance Company 266,000
$ 299,750
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

FIDUCIARY FUND:
The assets and net position of this trust are reported in the Department’s Statement of Fiduciary Net Position.

Investments (at fair value) of the OPEB Trust consist of the following at December 31, 2015:

Cash $ 4,580
Fixed income mutual funds 475,691
Equity mutual funds:
Futures strategy fund 25,261
Mid cap growth fund 33,037
Large cap fund 319,696
Small cap select fund 21,367
Real estate equity fund 34,345
Emerging markets 32,024
Diversified intemational fund 53,608
Mid cap value fund 34,184
Select 40 fund 33,014
Total equity mutual funds 582,536
Total h) 1,062,807
REGULATORY ASSET:

The accounting policies of the Department conform to accounting principles generally accepted in the United
States of America applicable to rate-regulated enterprises and historically reflect the effects of the rate-making
process. In 2010, the Union Street LNG peaking facility was abandoned. The Commissioners of the
Department (with approval by the Massachusetts Department of Public Utilities) voted to include the
unrecovered cost of its investment, with a fiull return on investment, in future rates as amortization of 2
regulatory asset. Management believes it is probable that the Department will recover their investment in the
regulatory asset,

Regulatory asset - cost - $ 856,641
Less; accumulated amortization (186,225)

$ 670,416

Amorttization expense on the regulatory asset was $37,245 for the year ended December 31, 2015 and is
estimated at the same amount for each of the next five years.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

PLANT INVESTMENT:

A summary of plant investment at December 31, 2015 is as follows:

Plant investinent not being
depreciated:
Land

Toial plant investment not being
depreciated

Plant investment being depreciated:

Plant investment

Office and computer equipment

Transportation equipment

Equipment

Total plant investment being
depreciated

Less accumulated depreciation for:
Plant investment

Office and computer equipment
Transportation equipment
Equipment

Total accumulated depreciation

Total piant invesoment being
depreciated, net

Total plant investment, net

DEFERRED OUTFLOWS OF RESOURCES:

$

$

Balance Balance
December 31, December 31,
2014 Increases Decreases 2015
1,008,891 - - 3 1008891
1,008,891 - - 1.008,891
106,959,168 4,219,458 (66,555) 111,112,071
5,862,166 459,829 (981,000) 5,340,995
4,195,499 35,709 - 4231,208
11,027,423 1,050,470 (1,190,000) 10,887,893

128,044,256 5,765,466 (2,237,555) 131,572,167

(39,737,799)  (2,913,542) 64,671 (42,586,670)
(3,583,735) (256,922) 981,000 (2,859,657)
(2,800,011) (254,987) - (3,054,998)
(5,954,630) {(403,007) 1,190,000 (5,167.637)
(52,076,175)  (3,828.458) 2,235,671 (53,668,962)
75,968,081 1,937,006 (1,882) 71,903,205
76976972 ¥ 1937006 3 (1,882) ¥ 78912096

Deferred outflows of resources related to pension at December 31, 2015, consists of the following:

Deferred outflows — earnings

Deferred outflows — experience

Deferred outflows — assumption changes

Total

I1-

3 1,290,045

76,183

865,293

b 2,231,521



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

16. LONG-TERM DEBT:

General obligation bonds
The following bonds were issued by the Department, through the City, for the financing of plant investment.

Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line
method. Bonds payable are reported net of the applicable bond premium or discount,

Amount of Outstanding
Date of Maturity Interest Original Balance
Issue Dates Rate Issue 2015

11/15/96 11/15/16 495% $ 1,000,000 % 50,000
02/01/06 08/01/24 4.00% 2,100,000 1,100,000
02/01/08 02/01/18 3.08% 520,155 147,676
04/01/08 04/01/28 4.34% 6,000,000 3,795,000
04/04/14 03/01/32 4.30% 6,233,950 5,882,064
10,974,740

Less current portion of bonds (990,219)
General obligation bonds, long-term portion $ 9,984,521

Annual principal and interest payments due for each of the next five years and thereafter for the years ended
December 31 are as follows:

2016
2017
2018
2019
2020
2021 —-2025

2026 —2030

2031 —2032
Total

11. NONCURRENT LIABILITIES:

A summary of the changes in noncurrent liabilities as of December 31, 2015 is as follows:

Accrued compensated absences
Other post-employment benefit

obligation

Net pension Liability (see Note 3)
General obligation bonds

Tatal

$

Principal Interest Total

3 990,219 § 440312 § 1,430,531
824,638 414,034 1,238,672

808,475 383,847 1,192,322

760,219 351,594 1,111,813
760,219 318,156 1,078,375
3,652,764 1,068,085 4,720,349
2,504,431 387,288 2,891,719

673,775 37,200 710,975

$ 10974740 % 3,400,516  §_ 14,375,256

Amounts
Beginning Ending due within
Balance Additions Reductions  _ Balance one
2979260 $ 580897 % (630,865} & 2938292 § 238,561
6,634,688 1,166,154 (1,197,252) 6,603,590 -
9,897.203 2,231,521 - 12,128,814 -
11,852,206 75,000 (952,466) 10,974,740 990,219
31,363,447 $__ 4062572 §_(2,780583) §_32,645436 $_ 1,228,780
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

PENSION PLANS:

Plan ription

Qualifying employees of the Depariment are members of the City of Westfield Contributory Retirement
System (the System). The System is a cost- sharing multiple-employer public employee retirement system
administered by the Westfield Retirement Board (the Board). Massachusetts General Laws (MGL), Chapter
32, assigns authority to establish the System and amend benefit provisions of the plan; which is regulated by
the Public Employees Retirement Administration Commission (PERAC). The System is a defined benefit
pension plan that covers substantially all employees of its member employers except for current and retired
teachers. The System issues a publicly available financial report in accordance with geidelines established by
the Commonwealth’s PERAC. That report may be obtained by contacting the System at 59 Court Street,
Westfield, Massachusetts,

Benefits provided
The System provides retirement, disability, and death benefits to plan members and bepeficiaries. Members

become vested after 10 years of creditable service and are eligible for retirement allowance benefits up to a
maximum of 80% of a member’s highest three-year average annual rate of regular compensation. Retirement
benefits are determined as a percentage of the member’s final three-year (five- year for members hired on or
after April 2, 2012) final average compensation times the member’s years of creditable service prior to
retirement. The percentage is based on the age of the member at retirement and his or her Group
classification, The authority for amending these provisions rests with the Massachusetts Legislature,

Employees who resign from service and who are not eligible to receive a retirement allowance or are under the
age of 55 are entitled to request a refund of their accumulated total deductions. Survivor benefits are
extended to eligible beneficiaries of members whose death oceurs prior to or following retirement.

Cost of living adjustments granted between 1981 and 1997 and any increases in other bepefits imposed by the
Commonwealth’s State law during those years are borne by the Commonwealth and are deposited into the
pension fund. Cost-of-living adjustments granted after 1997 must be approved by the Board and are bome
by the System.

Conftributions

MGL Chapter 32 governs the contributions of plan members and the Department. Plan members are
required to contribute to the System at rates ranging from 5% to 9% based upon their membership date of gross
regular compensation with an additional 2% contribution after exceeding $30,000 in annuval covered
compensation. The Department is required to pay into the System its share of the system-wide actuarial
determined contribution that is apportioned among the employers based on active cument payroll
Administrative expenses are funded through investment camings. The Department’s proportionate share of
the required contribution. to the System for the year ended December 31, 2015 was §1,374,643, representing
23.50% of the covered payroll, an actuarially detemnined amount that, when combined with plan member
contributions, is expected to finance the costs of benefits earned by plan members during the year and an
additional amount to finance any unfunded accrued liability.

Pension Liability
As of December 31, 2015, a reported liability of $12,128,814 is the Department’s proportionate share of the

net pension liability measured as of December 31, 2015. The net pension liability was determined using
the total pension Hability and the actearial assumptions as of the January 1, 2015 and updated to the
measurement date of December 31, 2015. This net pension liability is based on the Department’s
proportional percentage of 15.33% at December 31, 2015.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT PEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 131, 2015

12. PENSIONPLANS: (CONTINUED)

Pengion expense
For the year ended December 31, 2015, the Department recognized a pension cost of $1,588,184 and reported

deferred outflows related to pensions of $2,231,521. Since the System performs an actuarial valuation bi-
annually, there are no reported differences between the expected and actual experience or a change of
assumptions as of December 31, 2015.

The Department’s deferred outflows of resources related {o pensions will be recognized in the pension expense
as follows:

For years ended December 31,

2016 $ 535,630
2017 535,630
2018 535,630
2019 520,147
2020 104,550

Actuarial sssumptions
The total pension liability was determined by an actuarial valuation as of January 1, 2015, using the following

actvarial assumptions, applied to all periods included in the measurement that was updated December 31,

2015:

Valuation date January 1, 2015

Actuarial cost method Individval Entry Age Normal
Amortization method Total payments increase 5.0% per year.

Remaining amortization period 18 years from July 1, 2016

Asset valuation methed Market value adjusted by accounts payable and receivables
adjustcd to phase in over § ycars investment gains and losses
above or below the expected rate of investment return. The
actuarial value of assets must be no less than 90% of the adjusted
market value nor more than 100% of the adjusted market value.

Investment rate of return 7.75% per year.

Projected salary increase Service based table with ultimate rates of 4.25%, 4.50% and
4.75% for Groups 1, 2 and 4, respectively.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DPEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

12. PENSION PLANS: (CONTINUED)

Actuarial assumptions (continued)
Cost of living adjustmeats 3.0% of first $13,000.

Mortality rates Pre.retirement: the RP-2000 Employee Table projected 20
years with a Scale AA (gender distinct).
Post-retirement:  the RP-2000 Healthy Annuitant Table
projected 15 years with a Scale AA {(gender distinct).
For disabled retirees, this table is set forward 2 years.

Long-term expected rate of return
The long-term expected rate of retum on pension plan investments was determined using 2 building-block

method in which best-estimate ranges of expected future real rates of retum (expected retumns, net of pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-tenm expected rate of return by weighing the expected future real rates of retum by the target
asset allocation percentage and by adding expected inflation.

Best estimates of arithmetic real rates of return for each major class included in the pension plan's target asset
allocation as of December 31, 2015 are summarized in the following table:

Long-Term
Expected
Target Real Rate of
Asset Class Allocation Return

Domestic Large Capital Equity 26.0% 1.75%
Internationally Developed Equity 18.0% 3.25%
Real Estate 12.0% 6.50%
Private Equity 12.0% 9.75%
Core Fixed Income 9.0% 425%
Emerging Markets Equity 6.0% 9.50%
Domestic Middle Capital Equity 6.0% 3.00%
Domestic Small Capital Equity 6.0% 3.00%
Tips Fixed Income 2.0% 4.50%
High Yield Fixed Income 2.0% 6.00%
Other Alternatives 1.0% 700%

Total 100.0%
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

12. PENSION PLANS: (CONTINUED)

Rate of return
For the year ended December 31, 2015, the anmual money-weighted rate of return (which expresses

investment performance), net of investment expense was 7.75%.

Discount rate
The discount rate used to measure the total pension liability was 7.75%. The projection of cash flows used to

determine the discount rate assumed that contributions from participating employers will be made based on the
actuarial determined rates based on the Board’s funding policy, which establishes the contractually required
rates by Statute and in accordance with Section 22D and Section 22F of MGL Chapter 32. Based on those
assumptions, the System’s fiduciary net position was projected to be available to make al projected future
benefit payments to current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the net pension liability to changes in the discount rate
The following presents the City’s proportionate share of the net pension liability calculated using the discount

rate of 7.75%. As well as what the Department’s proportionate share of the net pension liability would be if it
were calculated using a discount rate that is |-percentage-point lower (6.75%) or 1-percentage-point higher

(8.75%) than the cusrent rate:
Current
1% Decrease Discount Rate 1% Increase
(6.75%) {7.75%) (8.75%)

Department's net pension liability § 16,775,538 § 12,128,814 $ 8,182,531

Other post-emplovment benefit obligation (“OPEB”)
‘The Department has previously adopted the provisions of GASB 45 “Accounting and Financial Reporting by

Employers for Post-Employment Benefits Other Than Pensions”. GASB 45 requires the Department to attribute
the cost of post-employment benefits to the time during which the employee is working for the employer.

Plan Description: The Department offers medical inswrance benefits to eligible refirees, their dependents, or
their survivors via patticipation in plans offered by the City and the Westfield Retirement system with benefits
provided by Blue Cross Blue Shield of Massachusetts and Flealth New England. Premiums are calculated based
on prior year claim experiences and amounts needed to fund the plan operations.

The number of participants as of January 1, 2014 and January 1, 2012, the effective dates of the OPEB valuation

are as follows:
2014 2012
Active members 12 78
Retirees 94 67
Total 166 145
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

12, PENSION PLANS: {(CONTINUED)

Other post-employment henelit ohlization (“OPEB™) (continucd)
Funding Policy: The contribution requirements of plan members and the Department are established and may be

smended through City policy and member coniracts. Participants contribute 35% of the premiums for their
selected benefit.

Annual OPEB Cost and Net OPEB Obligation (“NOO”): The Department’s annual OPEB cost is calculated
based on the annual required contribution of the employer (“ARC”), an amount actuarially determined in
accordance with the parameters of GASB 45. The ARC represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal costs each year and amortize any unfunded actuarial liabilities over a period
not to exceed thirty years. The following table shows the components of the Department’s annwal OPEB cost
for the year, the amount actually contributed to the plan, and the changes in the Department’s net OPEB

obligation to the plan:
Interest Annual Net
Year Annual on OFEB Annual Increase in
Ended Required Existing ARC Cost Contribution NOO (d) - NOO as of
December Coniribution NOO Adjustent &rHb)yHc) Amount () Year End
3, (a) (®) {c} (d) () ) @)

2015 § L117,092 § 464428 $ (4153660 S 1,166,154 § 1,197252 §  (31,098) $ 6,603,550
2014 5 1,076,753 $ 468328 S (407,621) $ 1,137460 $ 1193167 $  (35707) $ 6,634,688
2003 § 1,657,382 S 222539 $ (242,401) $ 1637520 $  S10,59¢ $ 1126930 6,690,395

The Department’s ananal OPEB cost, the percentage of annual OPEB cost confributed to the plan, and the net

OPEB obligation were as follows:
Percentage of
Annual Annual OPEB Cost Net OPEB
Year Ended - OPEB Cost Contributed Obligation
2015 $ 1,166,154 102.67% $ 6,603,590
2014 1,137,460 104.90% 6,634,688
2013 1,637,520 31.18% 6,690,395

Finded Status and Funding Progress: Actuarial valuations of an ongeing plan involve estimates of the value
reported amounts and assumptions about the probability of occurrence of events far into the future. Examgples
include assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are subject to
continual revision as actual results are compared with past expectations and new estimates are made about the
future.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

PENSION PLANS: {(CONTINUED)

Other post-employment benefit obligation (“OPER?) (continued)
The schedule of funding progress below presents multi-year trend information about whether the actuarial value

of plan assets is increasing or decreasing aver time relative to the actuarial acerued Yiabilities for benefits.

13,

Required Supplementary Information
Actuarial Actuarial Unfunded Annuzl UAAL as
Valuation Accrued Vafue of Actugrial Accrved  Funded Covered a%of Interest
Date Linbility Assets® Liability (UAAL)  Status Payroll Payroll Rate
1/1/2014 $12,596,639 - $£12,596,639 0% $6,846,000 184% 7.00%
1/1/2012 $19,800,932 - £19,800,938 0% $6,961,000 234% 4,00%

*After January 1, 2014, the Department has contributed $1,069,602 to the OPEB Trust.

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are based on the
substantive plan and include the types of benefits provided at the time of each valvation and the historical
pattern of sharing of benefit costs between the employer and plan members to that point and do not explicitly
reflect the potential effects of legal or contractual funding limitation. The actuarial methods and assumptions
used include techniques that are designed to reduce the effects of short-term volatility in actuarial accrued
liabilities and the actuarial value of assets, consistent with long-term perspective of the calculations.

In the Janvary 1, 2014 actuarial valuation, the projected umit credit cost method was used, The actuarial
assumptions included a 7% investment rate of return and an annual medical cost trend rate of 8%, reduced by
decrements to an ultimate rate of 5% afler 6 years. The unfunded actuvarial accrued liability (“UAAL") is being
amortized over a closed 24 year amortization with payments increasing at 3.25% per year. Differences between
the expected and actual UAAL in future years will be amortized over 24 years,

Plan information
These plans issue publicly available financial reports that include financial statements and reguired

supplementary information. The reports may be obtained by contacting:

Westfield Contributory Retirement System
59 Court Street, PO Box 106
Westfield, Massachusetts 01086

RESERVE FOR RATE STABILIZATION:

The Municipal Light Board, in their capacity as the governing body for the Department, have taken various
regulatory actions that result in differences between the recognition of revenues and expenses for rate-making
purposes and their treatment under generally accepted accounting principles. Rate stabilization is intended to
defer the need for future rate increases when costs exceed existing rates. Amounts may be either transferred into
this fund (which reduces revenues), or amounts are transferred out of this fund (which increases revenues). The
Commissioners authorize rate stabilization fund transfers on an event driven basis.

During 2015, the Department used $2,259,845 to offset the cost of power, The Department increased the reserve
liability by $3,236,584 during 20t5. The balance available to offset future costs is $37,553,511 at December 31,
2015.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

RELATED PARTY TRANSACTIONS:

The Department provides electric sales and service o the City, Total electric sales were $2,273,617 for the year
ended December 31, 2015. Amounts due from the City for electric sales and service totaled $187,546 at
December 31,2015,

In lieu of tax payments required by the City for their fiscal year ended June 30, 2015 was $440,000. These
amounts are paid in equal monthly payments. The Department also accrued the remaining contributions for the
in lieu of tax payments to the City of $220,002 for the year ended December 31, 2015. The Cooperative paid
$2,902 for taxes as of December 31, 2015.

The Cooperative has an Agency Contract with Massachusetts Municipal Wholesale Electric Company
(“MMWEC”) whereby MMWEC is to serve as the Cooperative’s agent in all matters with respect to financing
the transmission facilities and pipelines and the performance of the Cooperative’s administrative obligations
under what is known as the Transportation Contract. On behalf of the Cooperative, MMWEC records and
accounts for bills received and paid. During the year ended December 31, 2015, the Cooperative incied
charges related to accounting and administrative expense of $3,703. As of December 31, 2015, the Cooperative
had a balance due to MMWEC of $627.

The Cooperative utilized legal services provided by a member of its Board of Directors. The Cooperative paid
$4,226 in 2015 for those services.

COMMITMENTS AND CONTINGENCIES:

Commitments

The Department purchases power through agreements with various public and investor owned utilities. At
December 31, 2015, the Department was committed under various short and long-term agreements for the
purchase of power from generating units currently operating, under construction, and planned for construction,
The objective of these commitments is to obtain sufficient power at the lowest energy cost available to meet the
current and long-term needs of the Department’s customers.

The Department is a participant in certain projects of the Massachusetts Municipal Wholesale Electric Company
{MMWEC), created as a means to develop a bulk power supply for its members and other utilities. MMWEC is
authorized to construct, own or purchase ownership interests in, and to issue revenue bonds to finance electric
facilities (Projects). MMWEC has acquired ownership interests in electric facilities operated by other entities
and also owns and operates its own electric facilitiecs. MMWEC sells all of the capability (Project Capability) of
each of its Projects to its Members and other utilities (Project Participants) under Power Sales Agreements
(PSAs). Among other things, the PSAs require each Project Participant to pay its pro rata share of MMWEC’s
costs related to the Project, which costs include debt service on the revenue bonds issued by MMWEC to
finance the Project, plus 10% of MMWEC’s debt service to be paid into a Reserve and Contingency Fund.

The Department has entered into PSAs and Power Purchase Agreements (PPAs) with MMWEC. Under both the
PSAs and PPAs, the Department is required to make certain payments to MMWEC payable solely from
Depertment revenues. Under the PSAs, the Department is unconditionally obligated to make all payments dve to
MMWEC, whether or not the Project(s) is completed or operating, and notwithstanding the suspension or
interruption of the output of the Project(s).
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSQLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

COMMITMENTS AND CONTINGENCIES: (CONTINUED)

Commitments (continued)

As of December 31, 2015, total capital expenditures by participants and MMWEC toward capital projects
amounted to $1,626,959,000 of which approximately $112,673,000 represents the amount atiributable to the
Department's Project capability. MMWEC’s debt outstanding for the Projects from Power Supply Project
Revenue Bonds totals $112,510,000 of which $8,080,000 is attributable to the Department's share of Project
capability, although such amount is not allocated o the Department's statement of net position. As of December
31, 2015, MMWEC"s total future debt service requirement on outstending bonds issued for the Projects is
$121,353,000, of which $8,628,000 is anticipated to be billed to the Department in the future.

The aggrepate amount of the Department’s required payments to MMWEC under the PSAs and PPAs, exclusive
of the Reserve and Contingeacy Fund billings, estimated for future years is shown below:

Apnual costs

For years ended December 31, 2016 3 5,700,000
2017 1,876,000

2018 1,052,000

$ 8,628,000

In addition, under the PSAs, the Department is required to pay to MMWEC its share of the Operation and
Maintenance (O&M) costs of the Projects in which it participates. The Department's total O&M costs including
debi service under the PSAs was $16,339,000 for the year ended December 31, 2015.

Under the Hydro-Quebec support agreement, the Department provides support payments to Hydro-Quebee to
cover its pro rata share of costs relating to the Phasc II facilities. Support payments were $136,559 for the year
ended December 31, 2015. The Project agreement includes requirements that the participant make equity
contributions, provide credit support and fumish certain guarantees. In addition, the Project contains a step-up-
mechanism which requires participants to assume obligations of other participants who are in default, subject to
certain limitations. The Department's potential lability cannot be reasonably estimated at this time.

The Department has an electric supply agrecment with Nextera Energy formerly FPL Energy. The agreement
provides for a total of 140,256 MWH at a fixed price of $48.65/MWH purchased over the term of the contract
from January 2013 through December 2016.

The Department has a gas supply agreement with Direct Energy Business Marketing, LLC. The agreement
provides for a fixed gas price ranging from $4.232/MMBtu to $19.60/MMBtu for 500 to 1,000 MMBtu
purchased per day from November 2014 to October 2017.

The Department has a solar energy supply agreement with Twiss Street Solar LLC. The agreement provides for
an estimated total of 27,452,411 kWH at a fixed price of ranging from $0.075/kWH to $0.0995/kKWH purchased
over the term of the contract from June 1, 2015 through May 2035.



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

15. COMMITMENTS AND CONTINGENCIES: {CONTINUED)

Workers’ compengation

The Department participates in the City’s self-insurance progrem covering workers compensation risks.
Coverage for risks in excess of predetermined limits is placed with a commercial carrier. The Department is
assessed and recognizes an amount equal to claims paid by the City for the Department's employees,
administrative costs, and insurance premiums. The Department is responsible for administering their portion of
the workers compensation program. The City only assesses the Department for insurance premiums because the
Department pays all claims for their employees and has contracted with a third party to administer the plan.
There was no accrued liability for self-insurance costs for 2015. The amount of expense incurred for warkers
compensation for the year ended December 31, 2015 was $170,922.

Unpaid claims, beginning of year b3 54,838

Incurred claims (including IBNR’s) 163,040

Claim payments (109,232)

Unpaid claims, end of year $ 108,646
General liability

The Department is self-insured for general liability insurance for the first $500,000 per occurrence with a
maximum of $2,000,000 in the aggregate, There were no general liability claims paid for the year ended
December 31, 2015. The Department has had no amount of settlements exceeding insurance coverage for each
of the past three years.

Sackett Street facility
The Department’s Sackett Sireet facility has been owned and operated by the Department since 1899 and, until

1953, was the site of a coal gasification plant. On November 21, 1991, the Massachusetts Department of
Environmental Protection (MDEP) notified the Department of a potential imminent hazard associated with the
former coal gasification plani site. The MDEP mandated that further testing be performed to determine if
hazardous materials were present. As a result of testing, MDEF concluded that hazardons materials are present
and that an immioent hazard does exist. The Department has commenced assessment action and implementation
of a contingeacy plan as required by Chapter 21E- of the Massachusetts General Laws. During 2015, the
Department incurred costs of $86,352 relating to this project.

Environmental matters
The Department is subject to regulation by federal, state and local authorities with respect to air and water

quality, handling and disposal of toxic substances and hazardous and solid wastes, and handling and use of
chemical products. The Department could incur significant additional environmental costs associated with the
operation of its own system, through ownership interests in joint ventures or through long-term contractual
arrangements with other electric generating and transmitting entities. The Department could also encounter
significant costs to remedy the environmental effects of prior waste handling activities, The extent of future
environmental cleanup costs including environmental remediation costs is not estimable due to factors such as
the unknown magnitude of possible contamination, the appropriate remediation methods, the possible effects of
future Jegislation or regulation, and the possible effects of technological changes related to future cleanup and
the difficulty of determining future liability, if any, for cleanup of sites at which the Department has or may
designated a potentially responsible party by the Environmentat Protection Agency or other agencies. However,
considering known facts, existing laws, regulatory practices, and possible insurance and rate treatment,
management does not believe such matters will have a material adverse effect on the Department’s financial
position.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

COMMITMENTS AND CONTINGENCIES: {CONTINUED)

Litigation
The Department is aiso involved in various legal proceedings and litigation arising in the ordinary course of
business. In the opinion of management, the outcome of such proceedings and litigation will not materially

affect the Department's financial position.

Construction programs
The Department has budgeted construction expenditures of approximately $5,736,250 for 2016. As of

December 31, 2015, approximately $65,700 has been commitied. The Department anticipates funding these
expenditures through operations.

Deregulation
The Department maintains the exclusive rights to supply electricity in the City of Westfield. If the Department

were to open its geographic borders and allow competition from other providers, the potential impact on the
Department’s revenue cannot be reasonably estimated,

OPERATING LEASES:

The Cooperative has a 50 year ground lease agreement with the Town of Southwick. The lease expires in 2057
with ten renewal options for five years each. The lease grants the Cooperative certain rights to use land for the
purpose of constructing, installing, and operating a natural gas pipeline facility and conduits for
telecommunication lines and other purposes from the Tennessee Gas Transmission Line to the Town line with
the City of Westfield and further on to the point of distribution in the City of Westfield.

Lease payments are due on an annual basis per a payment schedule, which covers the initial 26 years. For the
remainder of the lease, the annual lease payments are adjusted based on the Consumer Price Index.

Future minimum coramitments due are as follows at December 31:

2016 $ 17,729
2017 18,616
2018 19,547
2019 20,524
2020 21,550
2021-2057 1,781,077

$ 1,879,043

Lease expense was $16,885 for the year ended December 31, 2015,
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015

16. OPERATING LEASES: (CONTINUED)

17

18.

The Department leases various office and transportation equipment under non-cancelable operating leases with
monthly payments ranging from $219 to $7,603 due through December 2020. Rent expense totaled
approximately $171,000 for the year ended December 31, 2015, The following s a schedule of future minimum
lease payments required under operating lease at December 31;

2016 $ 133,751
2017 45,066
2018 26,627
2019 16,522
2020 14,626
Total $ 236.592

COLLECTIVE BARGAINING AGREEMENTS:

The entire work force of the Department is covered by two collective bargaining agreements. One of these
agreements, the Management Guild, covers approximately 26% of the work force and expired on February 28,
2014, but remains in effect fiom year to year thereafier until a successor agreement is signed. The other contract
with I.B.E.W. covers the remaining 74% of the work force and is in place through March 31, 2019.
SUBSEQUENT EVENTS:

Management has evaluated subsequent events through July 6, 2016, the date on which the consolidated financial
statements were available to be issued.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

REQUIRED SUFPLEMENTARY INFORMATION
PENSION PLAN SCHEPULES
FOR THE YEAR ENDED DECEMBER 31, 2015

The Schedule of Proportionate Share of the Net Pension Liability represents multiyear trend information relating to
the Department's proportion of the net pension kiability and related ratios related to participation in the City of
Westfield Contributory Retirement System at the measurement date of December 31, 2015.

Schedule of the Department's proportionate share of the net peasion liability:

Department's share of the net pension liability 15.33%
Department's proportionate share net pension lability $12.128.814
Department's share of covered employee payroll** $ 5,850,103
Net pension liability percentage of covered-employee payroll 207.3%
Plan fiduciary net position as a percentage of the total pension liability 71.4%

Note: these schedules are intended to present information for 10 ycars.
Until a 10-year trend is compiled, the information is presented for those
years of which the information is available.

**Indicates covered employee payroll as reported in the retirement
system January 1, 2015 funding valuation report.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

REQUIRED SUPPLEMENTARY INFORMATION
PENSION PLAN SCHEDULES
FOR THE YEAR ENDED DECEMBER 31, 2015

The Schedule of the Employer Contributions presents multiyear trend information on the Department's required and
actual payments to the pension plan and related ratios related to participation in the City of Westfield Contributory
Retirement System at the measurement date of December 31, 2014,

Schedule of the Depariment's contributions:

Actuarially determined contribution * $ 1,374,643
Less: Contributions in relation to the actuarially determined contribution 374
Contribution deficiency (excess) h) -
Department's share of covered employee payroll** $ 5,850,103
Contributions percentage of covered-employee payrot] 23.5%

Note: these schedules are intended to present information for 10 years.
Until a 10-year trend is compiled, the information is presented for those
years of which the information is available.

* Based on the results of the January 1, 2015 actuarial valvation
(including assumptions and methods) as reported for the City's fiscal
year ended June 30, 2015.

**Indicates covered employee payroll as reporied in the retirement
system January 1, 2015 fonding valuation report.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

REQUIRED SUPPLEMENTARY INFORMATION :
OTHER POST-EMPLOYMENT BENEFIT PLAN SCHEDULE
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS
FOR THE YEAR ENDED DECEMBER 31, 2015

Schedule of funding progress
Other Post-Employment Benefits

UAAL asa

Actuarial Actuarial Unfunded Percentage

Actuarial Value of Accrued AAL Funded Covered of Covered

Valuation Assets Liability (AAL)  (UAAL) Ratio Payroil Payroll

Date (A) (B) (B-A) {A/B) {C) {(B-A)/C)  Interest Rate
1/1/2014 $ - $12,596,639 §$ 12,596,639 0% $ 6,846,000 184.0% 7.00%
1/1/2012 3 - 519800938 $ 19,800,938 0% 56,961,000 284.5% 4.00%

Schedule of contribution funding
Other Post-Employment Benefits

Actual
Annual  Contributions  Percentage
Year Ended OPEB Cost Made Contributed
1273172015 $1,166,154 $ 1,197,252 102.7%
12/31/2014 $1,137460 § 1,193,167 104.9%
12/31/2013 $£1,637,520 $ 510,590 31.2%

The information presented in the above Required Supplementary Schedule was determined as part of the actuarial valuation at the date indicated. Additional

information as of the latest actuarial valuation can be found in the notes to basic financial statements.

{Continued)
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

REQUIRED SUPPLEMENTARY INFORMATION
OTHER POST-EMPLOYMENT BENEFIT PLAN SCHEDULE
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS (Continued)
FOR THE YEAR ENDED DECEMBER 31, 2815

Actuarial methods:
Valuation date Janvary 1, 2014
Actuarial cost method Projected unit credit cost method
Amortization method Closed amortization over 24 years
Actuarial assumptions:
Investment rate of return 7.0% per year
Medical/drug cost trend rate 8.0% trending down to an ultimate rate
of 5.0% per year afier 6 years
Plan membership:
Current active members 2
Current retirees, beneficiaries and dependents 94
Total 166
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF NET POSITION

Current assels
Cash
Accounts receivable, less reserve of $617,999
Inventory - materials and supplies
Prepaid expenses
Total current asscts

Restricted and designated assety
Cash in escrow
Cash for rate stabilization
MMWEC Reserve Trust
Deferred charges
Total restricted and designated assets

Nonocurrent assets
Repulatory asset, net
Other investments
Deferred charges
Deferred debt service costs
Note receivable - Southwest Cooperative
Total noncurrent assets

Plant investment
Land
Electric
Ges

Less: accumulated depreciation
Total plant investment, net

Deferred oulflows of resources
Deferred outflows related to pensions

Total assels

DECEMBER 31, 2015
ASSETS
WG&E Cooperative  Eliminations Total

$ 11,740,574 5 502,698 5 - $ 12,243,272
3,525,569 33,500 (72,058) 3,487,011
2,438,944 - - 2,438,901
14,080 33,900 - 69,980
17,719,167 592,058 (72,058) 18,239,207

- 649,758 - 649,751

5,851,963 - - 5,851,963
25,453,794 - - 25,453,794
2,336,422 - - 2,336,422
33,642,179 649,751 - 34,291,930
670,416 - - 670,416
299,75¢ - - 299,750
476,354 - - 476,354
26,578 - - 26,578

— 3712644 = (5712649 _ -
7,185,742 - (5,712,644 1,473,098
559,305 449,586 - 1,008,891
74,666,641 - - 74,666,641
51,253,213 5,652,313 - 56,905,526
126,479,159 6,101,899 - 132,581,058
(52,613,188) {1,055,774) - {53,668,962)
73,865,971 5,046,125 = 78.932.096
2,23t,521 - - 27231,521

£134644.500 §£ 6287074  §(5784702) §133.147.852



LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Curreat liabilities
Accounts payable
Accrued expenses
Payable to municipality

Cugrent portion of general obligation bonds

Current portion of acerued compensated absences 238.361

Total cusrent lisbilities

Noncurrent liabilities
Accrued expenses
General obligation bonds
Accrued compensated absences
Other post-employment benefit obligation
Net pension liability
Note payable - Westficld Gas and
Electric Light Department
Tetal noncurrent liabilities

Total liabilities

Deferred inflows of resources
Reserve for rate stabilization
Reserve for energy conservation
Total deferred inflows of resources

Net position
Net investment in capital assets
Restricted
Escrow
Unrestricted
Total net position

Total labilities, deferred inflows of
resources and net position

«38-

WG&E Cooperative  Eliminations Total
4,585,655 % 14,637 ¥ (@479 4,555,544
1,000,982 27,310 (27.310) 1,000,982

220,002 - - 220,002
990,219 . 990,219

. - 238,561

7,035,919 41,947 (72,038) 7,005,308
1,210,489 - - 1,210,489
9,984,521 - - 9,984,521
2,699,731 - - 2,699,731
6,603,590 - - 6,603,590
12,128,814 - - 12,128,814

- 5712644 (5,712,640} -
32627145 __5712644 _(5.712644Y __ 32627145
39,662,564 5,754,591 (5,784,702) 39,632,453
37,553,511 - - 37,553,511
493,403 - - 493,403
—a8046.214 - = 3R.046.914
62,917,809 (666,519) 5,712,644 67,963,934

- 649,751 - 649,751
(5,982,707) 550,151 {5,712,644) (11,145,200)
56935102 533,383 - 57,468,485

$ 134644580 § 6287974 R(57834707) § _.135147.252



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2015

Operating revenues
Residential
Commercial
Industrial
Municipal
Off-street lighting
Telecommunication income
Service income and finance charges
Rate stabilization fund transfers

Total operating revernues

Operating expenses

Purchase power and gas

Distribution expenses

Mauintenance

General and administrative

Pension and benefits

Environmental response expense

Depreciation and amortization
Total operating expenscs

Operating income

Non-operating revenues (expenses)
Miscellaneous income
Investment income

Interest cxpense
Total non-operating revenue

(expense), net

Income before transfers and contributions
Transfcrs out - in lieu of tax paymeunts to City
Coutributions in aid of construction

Change in net position

Net position, beginning of year (as restated)

Net position, end of year

WG&E
Gas Electric Cooperative Eliminations Total
$ 10,216,736 §17,913,134 § - 5 - § 28,129,920
10,076,546 15,972,731 402,000 (402,000) 26,049,277
1,888,152 13,831,265 - - 15,719,457
971,372 2,273,618 - - 3,244,990
- 141,627 - - 141,627
102,967 426,319 - - 529,216
31,294 20,362 - - 52,156
—{1,970252) ___ 993513 = - 1976,739)
21,316,855 51,573,119 402,000 (402,000) 72,889,974
13,885,826 32,368,073 - (402,000) 45,851,899
L110,717 2,441,679 - - 3,552,396
296,698 2,431,859 - - 3,330,557
1,552,761 7,392,474 116,030 (11,250) 9,050,021
906,577 2,549,972 - - 3,456,549
88,742 - - . 838,742
1,546,156 2162847 __ 136700 _____ - __ 3.863703
19,989,483 49,346,904 272,130 (413,250) §9,195,867
— 1327372 _ 2226215 _ 129290 __ 3250 __ 3.694107
120,845 557,082 - (11,250) 666,677
40,027 236,126 700 (51,026) 225,827
{154,060) {311,415) {51,026) 51,026 (465,475)
6,812 481,793 {50,326} (11,250) 427,029
$._1334184 § 2708008 $ 78944 § . 4,121,136
{442,902)
— 1,104,194
4,782,428
52,686,057
8 57468485



MEYERS BROTHERS KALICKA, P.C.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Municipal Light Board and Manager of the
City of Westfield Gas and Eleciric Light Department

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
stendards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, the consolidated financial statemeats of the City of Westfield Gas and Electric Light
Department (the “Department”) and the Southwest Cooperative (the “Cooperative”), which comprise the proprietary
fund consolidated statement of net position as of December 31, 2015, and the related proprietary fund consolidated
statements of revenues, expenses and changes in net position, and cash flows for the year then cnded, the fiduciary
fund statement of fiduciary net position as of December 31, 2015 and statement of changes in fiduciary net position for
the year ended and the related notes to the consolidated financial statements, and have issued our report thereon dated
July 6, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Department and the
Cooperative’s internal controls over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the coasolidated financial statements,
but not for the purpose of expressing an opinion on the cffectivencss of the Department and the Cooperative’s internal
controls. Accordingly, we do not express an opinion on the cffectiveness of the Department and the Cooperative’s
internal controls.

A deficiency in internal conirol exists when the design or opcration of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and cotrect misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Department and the Cooperative’s consolidated
financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important encugh to merit attention by those charged with goverpance,

Qur consideration of internal control was for the limited purpose desctibed in the first paragraph of this section and
was not designed to identify all deficiencies in intermal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider Lo be material weaknesses. However, material weaknesses may exist that may have not been identified.

330 Whitaey Avenue, Suite 800 - Holyoke, Massachusetts 01040 » telephone 413-536-8510 - facsimile 413-533-8399
www.mhkcpa.com



Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Department and the Cooperative’s consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The resulis of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain maitters that we reported to management of the Department in a separate letter dated July 6, 2016.
Purpose of This Report

The purpose of this report is solely to deseribe the scope of our testing of intemnal control and compliance, and the
results of that testing, and not to provide an opinion on the effectiveness of the Department and the Cooperative’s
internal controls or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the Department and the Cooperative’s internal controls and
compliance. Accordingly, this communication is not suitable for any other purpose.

%«L@M Aetiske. PL,

Holyoke, Massachusetis
Tuly 6,2016
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MEYERS BROTHERS KALICKA, P.C.

INDEPENDENT AUDITORS’ REPORT

To the Municipal Light Board and Manager of the
City of Westfield Gas and Electric Light Department

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statcments of the City of Westfield Gas and Electric Light
Department (the “Department”) and the Southwest Cooperative (the “Cooperative™), which comprise the proprietary
fund consofidated statements of net position as of December 31, 2014 and 2013, and the related proprietary fund
consolidated statements of revenues, expenses and changes in net position and cash flows for the years then ended, the
fiduciary fund statement of fiduciary net position as of December 31, 2014 and statement of changes in fiduciary net
position for the year ended and the related notes 1o the consolidated financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of interal control relevant to the preparation and fair presentation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Qur responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements arc free from material misstaternent.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements, The procedurcs selected depend on the auditor’s judgment, including the
assessment of the risks of materiak misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the awditor considers intenal control rclevant to the Department and the
Cooperative’s preparation and fair presentation of the consolidated financial statemeats in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Department and the Cooperative’s internal controls. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the consolidated financial

statements.

We believe that the andit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

330 Whitney Avenue, Suite 800 » Holyoke, Massachusetts 01040 » telephone 413-536-8510 ¢ facsimile 413-533-8399
www.mbkcpa.com



Opinion

In our opinion, the proprietary and fiduciary fond financial statements referred to above present fairly, in all material
respects, the respective financial position of the Depariment and the Cooperative as of December 31, 2014 and 2013
and lhe_ respective changes in financial position and its cash flows for the years then ended in accordance witl;
accounting principles generally accepted in the United States of America,

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whole.
The consolidating statements of net pesition and consolidating statements of revenues, expenses, and changes in net
position are presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements, The information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounts and other
records used to prepare the consolidated financial statements or to the consolidated financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole.

Other Matters

The Department and the Cooperative have omitted Management’s Discussion and Analysis and Budget Comparison
Information that accounting principles generally accepted in the United States of America require to be presented to
supplement the consolidated financial statements. Such missing information, although not a part of the consolidated
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the consolidated financial statements in an appropriate operational, economic, or
historical context. Our opinion on the consolidated financial statements is aot affected by this missing information.

Emphasis of a Matter

As discussed in Note 1, the consolidated financial statements present only the Department and the Cooperative, and do
not purport to, and do not, present fairly the financial position of the City of Westfield, Massachusetts, as of December
31, 2014 and 2013, and the consolidated changes in its financial position or its cash flows for the years then ended in
conformity with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated May 6, 2015 on our
consideration of the Department and the Cooperative’s internal controls over financial reporting and on our tests of
their compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters, The
purpose of that report is to describe the scope of our testing of internal controls over financial reporting and
compliance and the results of that testing, and notto provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Department and the Cooperative’s internal controls over financial reporting and

compliance,

%w_ﬁa%l. Aetizsa, PE.

Holyoke, Massachusetts
May 6, 2015



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

PROPRIETARY FUND

CONSOLIDATED STATEMENTS OF NET POSITION

DECEMBER 31, 2014 AND 2013

ASSETS

Current assets
Cash
Accounts receivable, less reserve of $751,373
in 2014 and $668,000 in 2013
Inventory - materials and supplies
Prepaid expenses
Total current assets

Restricted and designated assets
Cash in escrow
Cash for rate stabilization
Cash for BAN/bonds
MMWEC Reserve Trust
Deferred charges
Total restricted and designated assets

Noncurrent assets
Regulatory asset, net
Other investments
Deferred charges
Deferred debt service costs
Total poncurrent assets

Plant investment
Land
Electric
Gas

Less: accumulated depreciation
Total plant investment, net

Total assets

2014 2013

$ 11,589,682 3 7,995,280
4,422 049 4,821,379
2,187,009 2,020,800
59364 119441
i8 1 14,962,909
665,978 631,385
4,229,872 4,487,485

- 85,506

24,290,609 23,368,735
2.839.854 826,897

_ 32026313 31,450,008
707,661 744,906
299,750 299,750
126,941 52,540
2852 30446
1,162,864 1.1 2
1,008,391 1,008,891
72,094,901 70,763,602
55.949.355 5 304
129,053,147 126,140,297
2,076,175 _(49,673.744)
76,976,972 76,466,553

§ 128.424.253 $ 124,007,112



LIABILITIES, DEFERRED INFLOWS AND RESOURCES AND NET POSITION

2013

2014
Current liabilities
Accounts payable $ 6,654,927
Accrued expenses 399,425
Payable to municipality 207,500
Current portion of general obligation bonds 877,467
Current portion of accrued compensated absences 308,348
Total current lisbilities 8.447.667
Noncurrent liabilities
General obligation bonds 10,974,739
Accrued compensated absences 2,670,912
Other post~-employment benefit obligation 6,634,688
Total noncurrent liabilities 20.280339
Total liabilities 28,728.006
Deferred inflows of resources
Reserve for rate stabilization 36,576,769
Reserve for energy conservation 536,128
Total deferred inflows of resources __37.112.397
Net position
Net investments in capital assets 65,153,278
Restricted
Escrow 665,978
BAN/bonds -
Unrestricted —{3.235,906})
Total net position — 62,583,350
Total liabilities, deferred inflows of resources and net position $128424253

The accompanying notes are an integral part of these financial statements.

3-

$ 6,424,474
430,987
202,959
626,163
315,742

———5.000325

11,368,257
2,615,112

6,690,395

673,764

28,674,089

35,706,971

640,934

36,347,905

64,502,579

681,385
85,506
(6.284,352)
58.985.118

$124007.112



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

PROFPRIETARY FUND

CONSOLIDATED STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013
Operating revenucs
Residential ¥ 28657621 ¥ 25,928,273
Commercial 24,379,343 19,515,173
Industrial 18,134,046 18,681,527
Municipal 2,726,528 2,332,527
Off-strect Lighting 144,391 146,841
Service income and finance charges 65,322 54,393
Rate stabilization fund transfers (869.798) {458.432)
Total operating revenues 73,237,453 66.000.402
Operating expenses
Purchased power and gas 49,540,733 44,339,377
Distribution expenses 3,485,022 3,203,429
Muaintenance 3,611,340 3,019,996
General and administrative 7,257,203 7,071,854
Pension and benefits 3,114,765 2,415,279
Environmental response expense 74,939 206,618
Depreciation and amortization — 3778318 — 3628417
Total operating expenses 70862320 —03.884.970
Onperating income . 2375133 2 32
Non-operating revenues {(expenses)
hlﬂ’liscellaneous incorme 278,455 473,127
Telecommunication income 497,856 1,152,747
Investment income 257,596 48,338
Interest expense 462,364 381,838
Total non-operating revenue, net 564,543 1292974
Income before transfers and contributions 2,939,676 3,408,406
Trausfers out - in lieu of {ax payments to City (417,922) {408,571}
‘Transfer of other post-cmployment
benefit obligations from the City - (6,690,395)
Contributions in aid of construction — 1076478 —_ 47292
Change in net position 3,598,232 (3,643,268)
Net position, beginning of year ——28.985.118 — 62,628,386
Net position, end of year 62,583.35 $_58383,118

The accompanying notes are an integral part of these financial statements.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

PROPRIETARY FUND
CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013
Cash flows from operating activities
Cash received for services $ 73,642,783 $ 65,461,252
Cash paid to power suppliers (48,440,482) (43,119,787)
Cash paid to employees for services (9,867,441) (9,135,711)
Cash paid for other operations (7,998,087) (6,613,756)
Net cash provided by operating activities 7.336.773 6.591.998
Cash flows from capital and related financing activities
Cash received from borrowings on general obligation bonds - 1,050,000
incurred for capital purposes
Cash received from contributions in aid of construction 1,076,478 47,292
Cash paid for capital expenditures (4,251,452) (5,981,456)
Cash paid for principal on general obligation bonds
incurred for capital purposes (626,164) (806,293)
Cash received for premivm on general obligation bonds
incurred for capital purposes 483,950 -
Cash paid for interest on general obligation bonds and BAN payable
incurred for capital purposes (469,364) (381,838)
Net ¢cash used by capital financing activities {3,786,592) (6,072,295)
Cash flows from non-capital financing activities
Cash paid for in lisu of tax payments (413,381) (426,838)
Cash received from non-operating revenues 776,311 1,626,474
Net cash provided by non-capital financing activities __ 362930 1.1 6
Cash flows from investing activities
Cash received from investments - 14,701
Cash paid for purchases of investments (843,370) (110,459)
Cash received from investment earnings 185,553 129,590
Net cash (used) provided by investing activities —(657.817) 33,837
Net increase in cash 3,255,294 1,753,176
Cash, beginning of year —14.541.496 12,788,320
Cash, end of year $17.796,790 $14,541 496
Cash included in:
Unrestricted cash $ 11,589,682 $ 7,995,280
Restricted and designated cash 6,207,108 __ 6,546,216
Cash, end of the year 1 700 $14.541 496
(Continved)



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT
PROPRIETARY FUND

CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013

Cash flows from operating activities
Operating income $ 2,375,133 $ 2,115,432
Adjustments to reconcile operating income to net cash
provided by operating activities:

Depreciation and amortization 3,778,318 3,628,417
Allowance for uncolectible accounts 83,373 (30,127)
Net changes in operating assets and liabilities:
Accounts receivable 321,957 {509,023)
Inventory (166,200) (24,931)
Prepaid expenses 60,077 (53,292)
Deferred charges and debt service costs (72,467) 112,366
Accounts payable 230,453 761,138
Accrued expenses (31,562) 179,299
Othet post-employment benefits (35,707 -
Accrued compensated abscaces 48,406 47,847
Reserve for energy conservation {104,806) (93,580)
Reserve for rate stabilization $69,798 458,432
Net cash provided by operating activities § 7336773 $ 65919098

The accompanying notes are an integral part of these financial statements.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

FIDUCIARY FUND
STATEMENT OF FIDUCIARY NET POSITION
OTHER POST-EMPLOYMENT BENEFIT OBLIGATION
DECEMBER 31,2014

Assets
Cash ' $ 7,357
Investments - mutual funds 495,040
Total assets 502,397
Net position
Held in trust for other post-employment benefit obligation $ 502,397

The accompanying noies are an integral part of these financial statements.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

FIDUCIARY FUND
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
OTHER POST-EMPLOYMENT BENEFIT OBLIGATION
FOR THE YEAR ENDED DECEMBER 31, 2014

Contributions $ 500,000
Investment income (expense):
Realized pain 12,101
Unrealized loss (12,061)
Other income _ 2,712
Management fecs (355)
Investment income, net 2,397
Total additions 502,397

Net position, beginning of year - -

Net position, end of year $ 502397

The accompanying notes are an integral part of these financial statements.

-8-
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2613

REPORTING ENTITY:

The City of Westfield Gas and Electric Light Department (the “Department”) provides electric and gas services
to its customers. The Department is classified under the proprietary fund category and enterprise fund type of
the City of Westfield, Massachusetts (the “City”). These consolidated financial staterents report only that
portion of the financial reporting entity of the City that is attributable to the Department’s transactions. The
Department grants credit to its customers, substantially all of whom are local residents, and commercial and
industrial businesses. Approximately 69% and 72% of the Department’s operating revenues were derived from
its electric division during 2014 and 2013, respectively.

Included in these financial statements (consolidated), are the Department and its blended component unit the
Southwest Cooperative (the “Cooperative™). The Cooperative was formed in October 2006 for the sole purpose
of constructing gas transmission facilitics and pipelines to connect the supplier’s source, located in Southwick,
Massachusetts, to the gas distribution system currently operated by the Department. In accordance with the by-
laws of the Cooperative, a majority of its members, officers and directors will consist of members of the
Department’s management. The entire capacity provided by this project is utilized by the Department. All
significant intercompany accouats and transactions have been eliminated as part of the consolidation.

The Department established an Other Post-Employment Benefits Trust in 2014 as further described below.

SUMMARY OF SIGNIFICANT ACCOUNTING FOLICIES:

Recent accounting changes
In March 2012, GASB issued SGAS No. 65, “ltems Previously Reported as Assets and Liabifities” ("GASB No.

657). GASB No. 65 establishes accounting and financial reporting standards that reclassify certain items
previously reported as assets and liabilities as deferred outflows or deferred inflows of resources. This statement
also limits the use of the term deferred in financial statement presentations. This statement was effective for

2013,

In June 2012, GASB issued SGAS No. 68, “Accownting and Financial Reporting for Pensions —An Amendment
of GASB Statement No. 27" ("GASB No. 68"). The primary objective of GASB No. 68 is to improve accounting
and financial reporting by state and local governments for pensions. This statement establishes standards for
measuring and recognizing lisbilities, deferred outflows and deferred inflows of resources, and expenses. For
defined benefit pensions, this statement identifies the methods and assumptions that should be used to project
benefit payments, discount projected benefit payments to their actuarial present value, and atribute that present
value to periods of employee service. Note disclosure and required supplementary information requirernents
about pensions are also addressed. This statement is effective for 2015. The Department is currently assessing
the financial statement impact of adopting this statement which is likely to be significant.

In November 2013, GASB issued SGAS No. 71, “Pension Transition for Contributions Made Subsequent to the
Measurement Date, an amendmernt of GASB Statement No. 68" ("GASB No. 71"). GASB No. 71 addresses an
issue regarding application of the transition provisions of GASB No. 68. The issue relates to amounts associated
with contributions, if any, made by an employer or nonemployer contributing entity to a defined benefit pension
plan after the measurement date of its beginning net pension liability. GASB No. 71 amends paragraph 137 of
GASB No. 68 to require that, at transition, 2 beginning deferred outflow of resources for its pension
contributions is recognized, if any, made subsequent to the measurement date of the beginning net pension
liability. This statement is effective for the Department in 2015, to be applied simultaneously with the
provisions of GASB No. 68. The Depariment is currently assessing the financial statement impact of adopting

this statement.
9.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Recent accounting changes (continued)
In February 2015, the Governmental Accounting Standards Board ("GASB") issued SGAS No. 72, “Fair Value

Measurement and Application™ ("GASB No. 72"). GASB No. 72 requires disclosures to be made about fair
value measurements, the level of fair value hierarchy, and valuation techniques. The statement provides
guidance for determining a fair value measurement for financial reporting purposes. GASB No. 72 also requires
additional disclosures regarding investments in cerfain entities that calculate net asset value per share (or its
equivalent). This statement is effective for the Department in 2016.

Measurement focus and basis of accounting
The Department's accounting records are maintained in accordance with Generally Accepted Accounting

Principles ("GAAP™) for proprietary funds as promulgated by GASB. The Department's accouating records
generally follow the Uniform System of Accounts for Public Utilities and Licensees prescribed by the U.S.
Federal Energy Regulatory Commission ("FERC"), except as it relates to the accounting for contributions of
utility property in aid of construction. The financial statements are reported using the cconomic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded whea a liability is incusred (subject to adjustments resulting from rate stabilization changes), regardless
of the timing of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Public utility repulation
Amangements among the Department, outside agencies and other utilities covering interconnections, interchange

of electric power, and sales of utility property are subject to regulation by FERC. The Department is subject to
further regulation by the Massachusetts Department of Public Utilities (“DPU”). The Department, where
appropriate, follows accounting treatment prescribed by these regulatory agencies.

Under Massachusetts Law, the rates of the Department are set by the Municipal Light Board and may be
changed not more than once every three months. Rate schedules are filed with the DPU, While the DPU
exercises general supervisory authority over the Department, the rates are not subject to DPU approval. Rates
must be set such that net eamnings from operations do not exceed 8% of the cost of the utility plant.

Massachuse unicipal Wholesale Electric Compaay ("MMWEC"

MMWEC is a non-profit, public corporation and political subdivision of the Commonwealth of Massachusetts.
They offer services ranging from power supply planning and resource development to risk management and
regulatory support. The Department utilizes MMWEC for purchased power and investment of assets. The
Cooperative utilizes MMWEC for accounting related management services.

Fiduciary fund - other post-employment benefits trust
The other post-employment benefit trust fund (“OPEB Trust”) was established in 2014 by the Municipal Light

Board pursuant to Chapter 32B, Section 20 of the General Laws of the Commonwealth of Massachusetts. The
OPEB Trust constitutes the principal instrument of a plan established by the Municipal Light Board to fund the
Department’s annual actuarially determined OPEB contribution for retirees.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and
uvse the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that cannot be used to support the Departments’ programs.

-10-
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Revenues and expenses
Utility revenues are based on authorized rates applied to each customer’s use of energy. Rate changes are

approved by the Department’s Municipal Light Board and are filed with the DPU. These operating revenues are
recognized on the basis of cycle billings rendered monthly. A five percent (5%) discount is offered to residential
customers who pay within 15 days of being billed. Discounts are also offered to commercial and industrial
customers up to five percent based on payment method and services purchased. Discounts for the years ended
December 31, 2014 and 2013 were $923,691 and $820,874, respectively. These discounts are recorded against
revenues.

The Department and the Cooperative distinguish operating revenue and expenses from non-operating items.
Operating revenues generally result from providing services and producing and delivering goods in connection
with ongoing operations. Operating expenses include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting the above definitions are reported as
non-operating revenues and expenses.

Cash ‘
Cash includes cash on hand and on depesit with the City, which is in the custody of and managed by the City
Treasurer.

Accounts receivable

Accounts receivable are staied at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts through a charge to earnings and a credit to the
altowance for doubtful accounts based on its assessment of the cument status of individual accounts.
Management is required to comply with billing and termination procedures mandated by the DPU. These
procedures require certain extended terms for payment prior to termination of services for heating customers.
Balances that are still outstanding after management has nsed reasonable collection efforts are written off
through a charge to the allowance and a credit to accounts receivable. No interest is charged on residential
accounts, The Department obtains security interests for accounts where deemed appropriate,

Inventory — materials and supplics
Inventory is valued at the lower of cost (weighted average method) or market. Matcerials and supplies consist

primarily of pipe, valves, utility poles, wire, meters, transformers and cable.

Restricted and designated assets
Cash, cash equivalents and investments, which are restricted under terms of legislation, certain agreements for

payments to third parties or Municipal Light Board actions limiting the use of such funds, are included as
restricted assets. When the Department restricts funds for a specific purpose, and both restricted and
unrestricted resources are available for use, it is the Department’s policy to use restricted resources where
required, then unrestricted resources as they are needed.

Investments are stated at fair value, which is the amount at which an investment could be exchanged in a current
transaction between willing parties, Fair values are based on quoted market prices. No investments are reported
at amortized cost. Adjustments nccessary to record investments at fair value are recorded in the statement of
revenue, expenscs, and net position as increases or decreases in investment income. Dividend and interest

income is recorded when declared.
-11-



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {CONTINUED)

Restricted and designated assets {continued)
Investment securities are exposed to various risks, such as interest rate, market rate, and credit risks, Due to the

level of risk associated with certain investment gecurities and the uncertainty related to changes in the value of
the investment securities, it is at least reasonably possible that changes in values of investment securities will
occur in the near term and that such changes could materially affect the amounts reported in the statement of net
position. Massachusetts General Laws also place limitations on the nature of deposits and investments available

to the Depariment.

Cash in escrow :

As a requirement of the related ground lease (Note 13), the Cooperative has an escrow agreement with the Town
of Sonthwick, Massachusetts. The interest bearing escrow account is considered security for the Cooperative's
lease payments and compliance with all of the terms, conditions, provisions, and obligations of the lease
agreement. Interest eamed on this account must remsin in the account and be used to offset future lease

payments.

Other investments

This consists of the Department’s cquity in New England Hydro-Transmission Electric Company ("Hydro-
Quebec"). The Department joined with other utilitics on comrmitting to equity sponsorship of a project known as
Hydro-Quebec Phase Il that consists of two companies operating certain electric transmission facilities in New .
Hampshire and Massachusetts. The Departiment owns .2554% of the Companies’ outstanding common stock.
The Department uses the equity method of accounting for the investment because the investment is under
common control with other municipal utilities. Under the equity method, investments are recorded at cost and
mereased or decreased by the Department’s pro-rata share of eamings or losses and distributions. Investment
income is recorded as eamed. Fair market value approximates the cost of investments.

In addition, the Department joined with other utilities to invest in Public Utility Mutual Insurance Company
(“PUMIC”). PUMIC provides general insurance to members of the Public Utilities Risk Management
Association, The Department invested $266,000 in 1999 and is a founding member. The investment is caryied
at cost, which approximates fair value,

Deferred charges
Under the terms of the Department's member agreement with Massachusetts Municipal Wholesale Electric

Company ("MMWEC"), the Department is required to prepay various operating expenses, working capital
requirements, and/or research expenditures for various projects that are operational, under construction, or in the
planning stages. The Department charges these items to expense when MMWEC indicates that the expense has
been incurred.

Plant investment

The utility plant is stated at cost which includes material and labor. Maintenance and repairs are charged to
operating expense as incurred, and significant renewals and betterments are capitalized. As assets are retired or
otherwise disposed of, thc Decpartment and the Cooperative calculate or estimate the related cost and
accumulated depreciation which are removed from the accounts. Any profit or loss on disposition is credited or
charged to income in the year retired. The Department and the Cooperative evaluated the fair value of its assets
and no adjustment for impairment was deemed necessary by management. The Department and Cooperative
capitzlize additions to plant with an original cost of $1,000 or mere,

-12-



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {CONTINUED)

Depreciation
Depreciation is computed using the straight-line method at a composite rate as prescribed by DPU. Depreciation

was calculated using a composite rate of 3% for 2014 and 2013. Depreciation expense for the years ended
December 31, 2014 and 2013 was $3,741,073 and $3,591,172, respectively.

Amortization
The regulatory asset is being amortized on a straight-line basis over 276 months.

Coustruction in progress

Construction in progress copsists principally of the costs related to direct materials, direct labor, direct
purchased services, and indirect costs, including general and administrative costs, related to any utility plant
asscts under construction. Construction in progress is stated at cost. Any internal costs that were capitalized
were limited to those costs that can be directly identified with the design, engineering, or construction of a
specific project.

Compensated absences
The Department recognizes vacation and sick leave costs (including related employec benefits) as they are

earned under the following plans. Management persomnel are given from 23 personal days up to 48 personal
days. Eamed days not taken are accumuiated indefinitely. Employees approaching retirement are entitled,
under certain conditions, to be compensated at their daily rate then in effect, for up to 175 days of accumulated
personal time. At retirement, all accumulated personal days in excess of 175 days will be compensated one day
for each four days of accumulated personal days. Accrued sick pay as of December 31, 2014 and 2013 was
$2,655,870 and $2,596,154, respectively.

Employees under the labor agreement are granted 18 days of sick leave, from one to six weeks of vacation and
up to three personal days each year and one personal day shail be eamed for each calendar quarter of perfect
attendance. Earned days not taken for sick leave are accumulated indefinitely. Eamed days not taken for
vacation may be accumulated up to 10 days. Employees approaching retirement are entitled, under certain
conditions, to time off with pay of sick time for up to 140 days. If the time is not taken it will be paid in a lump
sum at $50 per day up to a maximum of 50 additional days. All other time is paid based upon the full number of
days carned. Accrued vacation as of December 31, 2014 and 2013 was $81,619 and $87,590, respectively.

Accrued vacation and sick leave for retired employees as of December 31, 2014 and 2013 was $241,771 and
$247,110, respectively. These amounts are paid over two years from date of retirement.

Net position
The Department and the Cooperative classify net position into three components as follows:

Net investment in capital sssets ~ This component of net position consists of capital assets, net of
accumulated depreciation, reduced by the outstanding debt balances. Deferred inflows and outflows of

resources that are attributable to the acquisition, construction or improvement of those assets are also
included.

Restricted — This component of net position consists of assets with constraints placed on their use, either
externsally or internally. Constraints include those imposed by grants or laws and regulations of other
governments, or by law through constitutional provisions or enabling legislation or by the Board. These
restricied assets are redeced by liabilities and deferred inflows of resources related to those assets.

-13-
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31,2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Net pesition (continued)
Unrestricted — This component of net position consists of net amount of the assets, deferred ocutflows of
resources, liabilities, and deferred inflows of resources that do not mect the definition of “Net investment in
capital assets™ or “Restricted”.

Contributions in aid of construction

The Department records contributions in aid of construction from customer contributions, primarily relating to
expansions to the Department’s distribution facilities, on the consolidated statements of revenues, expenses, and
changes in net position. Contributions of capital are valued at estimated mariet cost. For rate-making purposes,
the Municipal Light Board does not recognize such revenues when received; rather contributions in aid of
construction is included in revenues as such costs are amortized over the estimated useful lives of the related
distribution facilities.

Presentation of sales taxes

The Commonwealth of Magsachusetts imposes a sales 1ax of 6.25% as of December 31, 2014 and 2013 on all of
the Department's sales except to exempt and residential vse customers. The Department collects that sales tax
from customers and remits the entire amount to the State, The Department's accounting policy is to exclude the
tax collected and remitted to the State from revenues and operating expenses,

Reclassifications

Certain accounts in the prior year financial statements have been reclassified to conform with the current year
presentation. The reclassification moves amounts from operating revenue, distribution expense, and
miscellaneous income to telecommunication income and from miscellaneous income to investment income.
These reclassifications had no effect on reported net income.

RESTRICTED AND DESIGNATED ASSETS:

Restricted and designated assets include accounts deposited with Massachusetts Municipal Wholesale Electric
Company (“MMWEC”). These funds are segregated by management for specific outlays and contingencies and
are recorded at fair value. Fair value is based on quoted market prices at December 31%,

Balances at December 31, 2014, consists of the following:

Cash and cash
equivalents __Investments Total
Segregated cash:
Escrow 3 665978 % - § 665,978
Rate stabilization 4,229,872 - 4,229,872
4,895,850 - 4,895,850
MMWEC Reserve Trust:
Electric 13,843 21,868,728 21,882,571
Gas 7,714 2,400,324 2,408,038
21,557 24,269,052 24,290,609
Deferred charges (held by MMWECY):
Purchase power 1,289,701 1,407,965 2,697,666
Prepaid PASNY fund - 142,188 142,188
1,289,701 1,550,153 2,839,854
Total 3 6,207,108 § 25,819,205 $ 32,026,313
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31,2014 AND 2013

3. rRESTRICTED AND DESIGNATED ASSETS: (CONTINUED)

Investments included in restricted and designated assets at December 31, 2014 consist of:

Unrealized
Cost Fair value gain/(loss)
Cash and cash equivalents $ 3427001 § 3,427,001 § -
U).S. treasury securities 8,626,225 8,613,761 (12,464)
U.S. agency securities 11,468,515 11,481,334 12,819
Municipal bonds 2,293,379 2,297,109 3,730
Total ¥ 25815120 % 25,819,205 4,085
Balances at December 31, 2013, consists of the following:
Cash and cash
equivalents Investments Total
Segregated cash
Escrow 3 681,385 3 - 681,385
Rate stabilization 4,487,485 . 4,487,485
BAN/bonds 83,506 - 85,506
5,254,176 - 5,254,376
MMWEC Reserve Trust:
Electric 67,876 21,112,325 21,180,201
Gas 19,112 2,169,422 2,188,534
86,988 23,281,747 23,368,735
Deferred charges (held by MMWECY):
Purchase power 1,204,852 1,479,857 2,684,709
Prepaid PASNY fund - 142,188 142,188
1,204,852 1,622,045 2,826,297
Total $ 6,546,216 % 24.903,792 § 31,450,008
Investments included in restricted and designated assets at December 31, 2013 consist of:
Unrealized
Cost Fair value loss
Cash and cash equivalents b 3344818 § 3,344,818 § -
U.S. treasury securities 6,168,502 6,153,089 (15,413)
U.S. agency securities 13,450,972 13,410,607 (40,365)
Municipal bonds 2.007.458 1,995,278 (12,180)
Total $ 24971750 $§  24903,792 § (67,958)

The Department’s total return on its invested assets consisted of the following components reported on the
statement of revenues, expenses and changes in net position:

2014 2013
Interest income 5 185,553 % 146,078
Unreslized gain (Ioss) 72,043 (97,740)
Total investment income (Joss} $ 257,596 § 48,338
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

3. RESTRICTED AND DESIGNATED ASSETS: {(CONTINUED)

At December 31, 2014 and 2013, the Department’s bond investments were as follows:

Maturity
Less than 1 1-5 6-10 Over 10
Fair value year years vears years
December 31, 2014
U.S, treasury securitics $ 8,613,761 $ 6,730,344 § 1,883,417 § - $ -
U.S. agency securities 11,481,334 146,934 8,588,074 2,290,471 455,855
Muaicipal bonds 2,297,109 885,184 1,266,312 145,613 -
$ 22392204 § 7762462 $ 11,737.803 § 2436,084 $ 455,855
Maturity
Less than | 1-5 6-10 Over 10
Fair value year years years yecars
December 31, 2013
U.S. treasury securities $ 6,153,089 $ 5,036552 $ 1,116,537 3§ - 3 -
U.S. agency securities 13,410,607 226,820 12,343,024 840,763 -
Municipal bonds 1,995,278 612,915 1,382,363 .

$ 21558974 $ 5,876287 § 14841924 3 840,763 $ -

At December 31, 2014 and 2013, the Department’s bond investments were rated as follows:

2014 2013
Standard & Moody’s Standard & Moody’s
Poor’s Investment Poor’s Investment
U.S. treasury securities AA+ AAA AAt AAA
U.S. agency securities AA+ AAA AAtY AAA
Municipal bonds AA+to AA- AA2 1o AA3 AAA to AA- AAZ to AA3

The following risk policies are in accordance with those used by the City of Westfield and administered by the
City Treasurer’s Office:

Interest rate risk
The Department does not have a fonmal investment policy that limits investment maturities as a means of

managing its exposure to fair value losses arising from increasing interest rates.

Credit risk

The Department Eimits investments in bonds with a minimum quality rating of Baa or equivalent as rated by
one or more recognized bond rating services, however, 10% of the market value of fixed income
investments may be invested in bonds with a minimum quality rating of Ba or equivalent as rated by one or
more recognized bond rating services.



3.

CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

RESTRICTED AND DESIGNATED ASSETS: (CONTINUED)

Concentration of credit risk
The Department places no limit on the amount it may invest in one issuer. The following are the

concentrations of risk greater than five percent in either year:

December 11,

U.S agency securities; 2014 2013
Federal National Mortgage 12% 39%
Federal Agricultural Mortgage 10% 8%
Federal Farnm Credit Bank 36% 26%
Federal Home Y.oan Bank 18% 15%
Federal Home Losn Mortgage 24% 12%

Custodia) credit risk — cash

Custodial credit risk is the risk that in the event of a bank failure, the Department’s deposits may not be
returned. The Department does not have a deposit policy for custodial credit risk. The Department
maintains cash balances at various financial institutions located in Massachusetts. These balances are
insured by the Federal Deposit Insurance Corporation ("FDIC") up to $250,000. At certain times during the
year, the cash balances may exceed the insurance limit. Based on cash balances at December 31, 2014 as
reflected in the consolidated financial statements, the uninsured balance could be as high as approximately
$16,367,000. The Department has not experienced any loss on such accounts and management monitors
the credit worthiness of these financial institutions through the City of Westfield Treasurer's Office.

Custaodial credit risk - investments

For an investment, custodial risk is the risk that, in the event of the failure of the counterparty the
Department will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. Of the Department’s $25,819,205 in investments, none are uninsured and
unregistered investments for which the securities are held by the counterparty, or by its frust department,
but not in the Department’s name. The Department has no policy on custodial credit risk.

OTHER INVESTMENTS:

Other investments consist of the following at December 31:

2014 2013
Hydro-Quebec Phase I $ 33,750 $ 33,750
Public Utility Mutual Insurance Company 266,000 266,000

$ 299,750 $ 299,750
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

FIDUCIARY FUND:
The assets and net position of this trust are reported in the Department’s Statement of Fiduciary Net Position.

Investments (at fair value) of the OPEB Trust consist of the following at December 31:

2014
Cash 3 7,357
Fixed income mutual funds 223,060
Equity mutual funds:
Futures strategy fund 10,460
Mid cap growth fund 15,447
Large cap fund 151,965
Small cap select fund 10,127
Real estate equity fund 15,617
Emerging markets 14,082
Diversified international fund 24,500
Mid cap value fund 15,357
Select 40 fund 14,425
Total equity mutual funds 271,980
Total 5 502,397
REGULATORY ASSET:

The accounting policics of the Department conform to accounting principles generally accepted in the United
States of America applicable to rate-regulated enterprises and historically reflect the cffects of the rate-making
process. In 2010, the Union Street LNG peaking facility was abandoned. The Commissioners of the
Department (with approval by the Massachusetts Department of Public Utilities) voted to include the
unrecovered cost of its investment, with a full retum on investment, in future rates as amortization of a
regulatory asset. Management believes it is probable that the Department will recover their investment in the
regulatory asset.

2014 2013
Regulatory asset - cost h) 856,641 $ 856,641
Less: accumulated amortization 148,980 111,735

3 707,661 $ 744,906

Amortization expense on the regulatory asset was $37,245 for the year ended December 31, 2014 and 2013 and
is estimated at the same amount for each of the next five years.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31,2014 AND 2013

PLANT INVESTMENT:
A summary of plant investment at December 31, 2014 is as follows:

Balance Balance
December 31, December 31,
2013 Increases Decreases 2014

Plant investment not being

depreciated.:
Land $ 1,008,801 § - ¥ - % 1,008891
Total plant invesiment not being

depreciated 1,008,891 - - 1,008,891
Plant investment being

depreciated:
Plant investment 104,868,715 2,285,185 (194,732) 106,959,168
Office and computer equipment 6,212,802 799,364 (1,150,000) 5,862,166
Transportation equipment 3,756,946 438,553 - 4,195,499
Equipment 10,292,943 734,480 - 11,027,423
Total plant investment being

depreciated 125,131,406 4,257,582 (1,344,732) 128,044,256
Less accumuldated depreciation

Jor:
Plant investment (37,178,300)  (2,748,141) 188,642 (39,737,799)
Office and computer equipment (4,384,771} (348,964) 1,150,000 (3,583,735)
Transportation equipment (2,550,340} (249,671) - {2,800,011)
Equipment (5,560,333) (394,297) - (5,954,630)
Total accumulated depreciation (49,673,74) (3,741,073) 1,338,642 (52,076,175)
Total plant investment being

depreciated, net 75,457,662 516,509 (6,090) 75,968,081
Total plant investment, net 3 76466553 § 516509 3 6,000 § 76976972
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

PLANT INVESTMENT: (CONTINUED)

DECEMBER 31, 2014 AND 2013

A summary of plant investment at December 31, 2013 is as follows:

Balance Balance
December 31, December 31,
2012 Increases Decreases 2013

Plant investment not being

depreciated:
Land $ 1,008,891 - - ¥ 1,008,391
Total plant investment not being

depreciated 1,008,891 - - 1,008,391
Piant invesiment being

depreciated:
Plant investment 100,485,077 4,728,180 (344,542) 104,868,715
Offfice and computer equipment 5,985,212 227,590 - 6,212,802
Transportation equipment 3,6476,527 80,419 - 3,756,946
Equipment 9,987,914 955,029 (650,000) 10,292,943
Total plant investment being

depreciated 120,134,730 5991218 (994,542) 125,131,406
Less accumulated depreciation

Jor:
Plant investment (34,876,47%) (2,636,605) 334,780 (37,178,300}
Office and computer equipment (4,047,712) (337,059 - (4,384,771)
Transportation equipment (2,311,048) (239,292) - (2,550,340)
Equipment (5,832,117) {378,216) 650,000 (5,560,333)
Total accumulated depreciation {47,067,352) {3,591,172) 197,915 (49,673.744)
Total plant investment being

depreciated, net 73,067,378 2,400,046 (9,762) 75,457,662
Total plant investment, net $ 74076260 $ 2400046 § (9.762) $ 76,466,553
LONG-TERM DEBT:
Bond anticipation note (""BAN") pavable

In April 2013, the Department received a BAN payable of $1,050,000. It required monthly interest only
payments at the annual rate of 1.5% at December 31, 2013. In April 2014, total BAN's of $5,750,000 were
converted to a general obligation bond and, as a resuit, were included under the terms and conditions of the
general obligation bonds payable at December 31, 2014. No BAN’s were obtained in 2014.



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

8. LONG-TERM DEET: (CONTINVED)

General obligation bonds
The following bonds were issued by the Department through the City for the financing of plant investment.

Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line
method, Bonds payable are reported net of the applicable bond premium or discount.

Amount of
Date of Maturity Interest Original Qutstanding Balance
Issue Dates Rate Issue 2014 2013
11/15/96 11/15/16 495% § 1,000,000 $ [o0,000 §$ 150,000
07/15/04 07/15/14 3.51% 1,000,000 - 100,000
02/01/06 02/01/25 4.21% 2,100,000 1,210,000 1,320,000
02/01/08  02/01/18 3.08% 520,155 198,256 249,420
04/01/08 04/01/28 4.34% 6,000,000 4,110,000 4,425,000
04/04/14 03/01/32 4.30% 6,233,950 6,233,950 3,750,000
11,852,206 11,994,420
Less current portion of bonds {877,467) (626,163)
General obligation bonds, long-term portion $ 10974739 % 11,368257

Annua) principal and interest payments due for each of the next five years and thereafier for the years ended
December 31 are as follows:

Principal Interest Total
2015 $ 877,467 L 490,397 $ 1,367,864
2016 871,886 458,421 1,330,307
2017 821,305 424,571 1,245,876
2018 810,142 391,760 1,201,902
2019 761,386 357,731 1,119,617
2020 - 2024 3,779,431 1,256,506 5,035,937
2025 - 2029 2,919.431 442,836 3,362,267
2030 - 2032 1,010,658 55,800 1,066,458
Total h 3 11,852,206 $ 3,878,022 $ 15,730,228

9,  NONCURRENT LIABILTTIES:

A summary of the changes in noncurrent liabilities as of December 31, is as follows:

Amouats
Beginning Ending due within
Balance Additions Reductions Balance one year

December 31, 2014 ‘
Accrued compensated absences s 2930854 % 599,096 3 (550,690) § 2979260 % 308,348

Other post-employment benefit
obligation 6,690,395 1,137,460 (1,193,167) 6,634,688 -
General obligation bonds 11,994,420 433,950 (626,164) 11,852,206 877,467
Total $ 21615669 & 2220506 $_ (2,370,021) $_21466,154 $__ 1,185.815
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

NONCURRENT LIABILITIES: (CONTINUED)

Amounts
Beginning Ending due within
Balance Additions Reductions Balance one year

December 31, 2013
Accrued compensated absences $ 2883007 § 558279 § (510,432) & 2930854 § 315,742

Qther post-employment benefit
obligation - 6,690,395 - 6,690,395 -
BAN * 4,700,000 - (4,700,000) - .
General oblipation bonds 7,050,713 5,750,000 (806,293) 11,954,420 626,163
Total $ 14633720 $ 12998674 $§ (6,016,725) § 21,615,669 % 941,905

* Balance converted to general obligation bonds.

10.

RETIREMENT PLANS:

City of Westfield contributory retirement system
Employees of the Department participate in the City of Westficld Contributory Retirement System as established

under Chapter 32 of the General Laws of the Commonwealth of Massachusetts. Participants contribute 5% to
11% of compensation annually depending on their date of employment. This is a cost-sharing multiple employer
public employee retirement system (“PERS”™), which is a component of the City.

The plan provides pension benefits, deferred allowances and death and disability benefits. A member may retire
after reaching age 55 with 10 years of credited service, or with no age requirement afier 20 years of service.
Members become vested after ten full years of credited service.

Benefit payments are based on the following factors: age, length of creditable service, level of compensation,
and group classification. Age at retirement and group classification determine a benefit rate. This rate,
multiplied by the length of creditable service, is multiplied by the average of the three highest (consccutive)
years' compensation. Percentages are specified in Chapter 32 of the Massachuseits General Laws. Participants
may elect to receive their retirement in one of three forms of payment, which are a life annuity; modified cash
refund annuity or a joint and survivor annvity. The amount determined by the benefit formula cannot exceed
80% of the participant's average salary as described sbove.

The Department's contribution to the retirement plan is determined by an allocation of the City’s contribution,
which is based upon projected benefits to be paid during the applicable year. The Department then reimburses
the City for the Department's share of the assessment.

The amount of pension expense charged to operations for the years ended December 31, 2014, 2013, and 2012
was $1,291,897, $1,217,998 and $1,152,625, respectively.

The plan issves a publicly available financial report that includes financial statements and required
supplementary information. This report may be obtained by contacting:

Westfield Contributory Retirement System
59 Court Street, PO Box 106
Westfield, Massachusetts 01086
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

10. RETIREMENT PLANS: (CONTINUED)

Other post-employment benefit obligation (“OPEB™)
During 2013, the Department adopted the provisions of GASB 45 “Accounting and Financial Reporting by

Employers for Post-Employment Benefits Other Than Pensions” following a mayoral decision to shift this
liability to the appropriate City department based on where the participants are or were employed upon the
City’s fiscal year end June 30, 2013. The major change under GASB 45 is to attribute the cost of post-
employment benefits to the time during which the employee is working for the employer.

Plan Description: The Department offers medical insurance benefits to eligible retirees, their dependents, or
their survivors via participation in plans offered by the City and the Westficld Retirement system with benefits
provided by Blue Cross Blue Shield of Massachusetts and Health New England. Premiums are calcutated based
on prior year claim experiences and amounts needed to fund the plan operations.

The number of participants as of January 1, 2014 and January 1, 2012, the effective dates of the OPEB valuation
are as follows:

2014 2012
Active members 72 78
Rettrees 94 &7
Total 166 145

Funding Policy: The contribution requirements of plan members and the Department are established and may be
amended through City policy and member contracts. Participants contribute 35% of the premiums for their
selected benefit. Beginning in 2014, the Department’s intent is to fully fund the Annual Required Contribution,
subject to the availability of financial resources.

Annual OPEB Cost and Net OPEB Obligation (“NOO"): The Depariment’s annual OPEB cost is calculated
based on the annual required contribution of the employer (“ARC”), an amount actuarially determined in
accordance with the parameters of GASB 45. The ARC represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal costs each year and amortize any unfunded actvarial liabilities over a period
not to exceed thirty years. The following table shows the components of the Departinent’s annual OPEB cost
for the year, the amount actually contributed to the plan, and the changes in the Department’s net OPEB
obligation to the plan:

Interest Annual Net
Year Annual on OPEB Annual Increase in
Ended Required Existing ARC Cost Comtribution NGO () - NOOQ as of
December Contribution NOO Adjustment (2)Hb)+(c) Amount (e) Year Eod
31, (2) () {c) (d) () (O (z)

2014 $§ 1076753 $ 468328 $ (407,621) § 1137460 $ 1,193,167 § (35107 § 6,634,683
2013 $§ 1,657,382 § 222,539 % (242,401) § 1,637,520 § 510,5%¢ § 1,126,930 % 6,690,395



CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31,2014 AND 2013

RETIREMENT PLANS: (CONTINUED)

The Department’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB cbligation for 2014 and 2013 were as follows:

Percentage of
Annual Annual OPEB Cost Net OPEB
Year Ended OPEB Cost Contributed Obligation
2014 3 1,137,460 104.90% £ 6,634,688
2013 1,637,520 31.18% 6,690,395

Funded Status and Funding Progress: Actvarial valuations of an ongoing plan involve estimates of the value
reported amounts and assumptions about the probability of occurrence of events far into the future. Examples
include assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the cmployer are subject to
continual revision as actual results are compared with past expectations and new estimates are made about the

future.

The schedule of funding progress below presents multi-year trend information about whether the actuarial value
of plan assets is increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

Required Supplementary Information
Actuarial Actuarial Unfunded Annual UAAL ac
Valuation Accred Value of Actizrial Acerued  Funded Covered a%of Interest
Date Liability Assets* Liability (UAAL)  Status Payroil Payroll Rate
17172014 $12,596,639 - $12,596,639 % $6,846,000 184% 7.00%
1712012 319,800,933 - $19,800,938 0% $6,961,000 284% 4,00%

*Afier Janvary I, 2014, the Department contributed $500,000 to the OPEB Trust.

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are based on the
substantive plan and include the types of benefits provided at the time of each valuation and the historical
pattern of sharing of benefit costs between the employer and plan members to that point and do not explicitly
reflect the potential effects of legal or contractual funding limitation. The actuarial methods and assumptions
used include techniques that ase designed to reduce the effecis of short-term volatility in actuarial accrued
liabilities and the actuarial value of assets, consistent with long-term perspective of the calculations.

In the January 1, 2014 actwarial valuation, the projected unit credit cost method was used. The actuarial
assumptions included a 7% investment rate of return and an annual medical cost trend rate of 8%, reduced by
decrements to an ultimate rate of 5% after 6 years. The unfunded actuarial acerued liability (“UAAL”) is being
amortized over a closed 24 year amortization with payments increasing at 3.25% per year, Differences between
the expected and acteal UAAL in future years witl be amortized over 24 years.

Plan information
These plans issue publicly available financial reports that include financial statements and required

supplementary information. The reports may be obtained by contacting:

Westfield Contributory Retirement System
59 Court Street, PO Box 106
Westfield, Massachusetts 01086
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31,2014 AND 2013

RESERVE FOR RATE STABILIZATION:

The Municipal Light Board, in their capacity as the governing body for the Departnent, have taken various
regulatory actions that result in differences between the recognition of revenues and expenses for rate-making
purposes and their treatment under generally accepted accounting principles. Rate stabilization is intended to
defer the need for fiuture rate increases when costs exceed existing rates. Amounts may be either transferred into
this fund (which reduces revenues), or amounts are transferred out of this fund (which increases revenues). The
Commissioners authorize rate stabilization fund transfers on an event driven basis.

During 2014 and 2013, the Department used $1,040,000 and $1,820,164, respectively to offset the cost of power.
The Department increased the reserve liability by $1,909,798 and $2,278,596 during 2014 and 2013,
respectively. The balance available to offset future costs is $36,576,769 at December 31, 2014.

RELATED PARTY TRANSACTIONS:

The Department provides electric sales and service to the City. Total electric sales were $2,277,312 and
$2,084,198 for the years ended December 31, 2014 and 2013, respectively. Amounts due from the City for
clectric sales and service totaled $149,352 and $173,280 at December 31, 2014 and 2013, respectively.

In lieu of tax payments required by the City for their fiscal years ended June 30, 2014 and 2013 were $415,000
and $405,919, respectively. These amounts are paid in equal monthly payments, The Department also accrued
the remaining contributions for the in lien of tax payments to the City of $207,500 and $202,959 for the years
ended December 31, 20i4 and 2013, respectively. The Cooperative paid $2,922 and $2,652 for taxes as of
December 31, 2014 and 2013, respectively.

The Cooperative has an Agency Contract with Massachusetts Municipal Wholesale Electric Company
(“MMWEC") whereby MMWEC is to serve as the Cooperative’s agent in all matters with respect to financing
the transmission facilities and pipelines and the performance of the Cooperative’s administrative obligations
under what is known as the Transportation Contract. On behalf of the Cooperative, MMWEC records and
accounts for bills received and paid. During the years ended December 31, 2014 and 2013, the Cooperative
incurred charges related to accounting and adminisirative expense of $4,356 and $15,076, respectively. As of
December 31, 2014 and 2013, the Cooperative had balances due to MMWEC of $1,326 and $1,297,

respectively.

The Cooperative utilized legal services provided by a member of its Board of Directors, The Cooperative paid
$5,488 and $8,741 in 2014 and 2013, respectively for those services.

COMMITMENTS AND CONTINGENCIES:

Commitments

The Department purchases pawer through agreements with various public and investor owned utilities. At
December 31, 2014, the Department was committed under varicus short and long-term agreements for the
purchase of power from generating units currently operating, under construction, and planned for construction.
The objective of these commitments is to obtain sufficient power at the lowest energy cost available to meet the
current and long-tetmn needs of the Department's customers.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

COMMITMENTS AND CONTINGENCIES: (CONTINUED)

Commitments (continued)

The Department is a participant in certain projects of the Massachusetts Municipal Wholesale Electric
Company (MMWEC), created as a means to develop a bulk power supply for its members and other utilities.
MMWEC is authorized to construct, own or purchase ownership interests in, and to issve revenue bonds to
finance electric facilities (Projects). MMWEC has acquired ownership interests in electric facilities operated by
other entities and also owns and operates its own electric facilities. MMWEC sells all of the capability (Project
Capability) of each of its Projects to its Members and other utilitics (Project Participants) under Power Sales
Agreements (PSAs). Among other things, the PSAs require each Project Participant to pay its pro rata share of
MMWEC's costs related to the Project, which costs include debt service on the revenue bonds issued by
MMWEC to finance the Project, plus 10% of MMWEC’s debt service to be paid into a Reserve and
Contingency Fund.

The Department has entered into PSAs and Power Purchase Agreements (PPAs) with MMWEC. Under both the
PSAs apd PPAs, the Department is required to make certain payments to MMWEC payable solely from
Department revenues, Under the PSAs, the Department is unconditionally obligated to make all payments due to
MMWEC, whether or not the Projeci(s) is completed or operating, and notwithstanding the suspension or
interruption of the output of the Project(s). '

As of December 31, 2014, total capital expenditures for MMWEC related projects amounted to $1,616,889,000
of which approximately $112,158,000 represents the amount attributable to the Department. MMWEC’s debt
outstanding for the projects included Power Supply Project Revenue Bonds totaling $167,110,000 of which
$12,868,000 is attributable to the Department, zlthough such amount is not allocated to the Department's
statement of net position. As of December 31, 2014, MMWEC’s total future debt service requirement on
outstanding bonds issued for the Projects is $152,675,000, of which $11,325,000 is anticipated to be billed to the
Department in the future,

The estimated aggregate amount of the Department’s required payments to MMWEC under the PSAs and PPAs,
exclusive of the Reserve and Contingency Fund billings, to MMWEC at December 31, 2014 and estimated for
future years is shown below:

Annnal costs

For years ended December 31, 2015 £ 5,547,000
2016 3,788,000
2017 1,463,000
2018 526,000

3 11,324,000

In addition, under the PSAs, the Department is required to pay MMWEC its share of the Operation and
Maintepance (O&M) costs of the Projects in which it participates. The Department's total O&M costs including
debt service under the PSAs was $15,945,000 for the year ended December 31, 2014,
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

COMMITMENTS AND CONTINGENCIES: (CONTINUED)

Commitments (continued)

Under the Hydro-Quebec support agreement, the Department provides support payments to Hydro-Quebec to
cover its pro rata share of costs relating to the Phase II facilities. Support payments totaled $135,325 and
$135,350 for the years ended December 31, 2014 and December 31, 2013, respectively. The Project agreement
includes requirements that the participant make equity contributions, provide credit support and fumish certain
guarantees. In addition, the Project contains a step-up-mechanism which requires participants to assume
obligations of other participants who are in default, subject to certain limitations. The Department's potential
liability cannot be reasonably estimated at this time.

The Department had a gas supply agreement with Hess Corporation which expired October 31, 2014. It
consisted of a fixed gas price ranging from $3.965/MMBtu to $4.514/MMBtu for 300 to 1,500 MMB
purchased per day from November 2011 to October 2012 and $3.00/MMBtu to $4.21/MMBtu for 300 to 4,000
MMBtu purchased per day from November 2012 to June 2014.

The Department has an electric supply agreement with Nextera Energy formerly FPL Energy. The agreement
provides for a total of 140,256 MWH at a fixed price of $48.65/MWH purchased over the term of the contract
from January 2013 through December 2016.

The Department has a gas supply agreement with Direct Energy Business Marketing, LLC which expires
October 31, 2017. It consists of 2 fixed gas price ranging from $4.232/MMBitu to $19.60/MMBtu for 500 to
1,000 MMBtu purchased per day from November 2014 to October 2017.

Effective June, 2015, the Department will begin a solar energy supply agreement with Twist Street Solar LLC,
The agreement provides for an estimated total of 27,452,411 kWH at a fixed price of ranging from $0.075AWH
to $0.0995/kWH purchased over the term of the contract from June 1, 2015 through May 2035,

Workers’ compensation

The Department participates in the City’s self-insurance program covering workers compensation risks.
Coverage for risks in excess of predetermined limits is placed with a commercial carrier. The Department is
assessed and recognizes an amount equal to claims paid by the City for the Departments employees,

. administrative costs, and insurance premiums. The Department is responsible for administering their portion of

the workers compensation program. The City only assesses the Department for insurance premiums because the
Department pays all ¢laims for their employees and has contracted with a third party to administer the plan.
There was no accrued liability for self insurance costs for 2014 ($32,351 was accrued in 2013). The amount of
expense incurred for workers compensation for the ycars ended December 31, 2014 and 2013 was $91,543 and
$252,440, respectively,

2014 2013
Unpaid claims, beginning of year h 3 56,372 §$ 20,220
Incurred claims (including IBNR.'s) 72,694 272,944
Claim payments (74,228) (236,792)
Unpaid claims, end of year 3 54838 3§ 56,372
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

13, COMMITMENTS AND CONTINGENCIES: (CONTINUED)

General liabili
The Department is self insured for general liability insurance for the first $500,000 per cccurrence with a

maximum of $2,000,000 in the aggregate. There were no general liability claims paid for the year ended
Decernber 31, 2014, The Department has had no amount of settlements exceeding insurance coverage for each
of the past three years.

Sackett Street facility
The Department’s Sackett Street facility has been owned and operated by the Departmeant since 1899 and, until

1953, was the site of a coal gasification plant. On November 21, 1991, the Massachusetts Department of
Environmental Protection (MDEP) notified the Department of a potential imminent hazard associated with the
former coal gasification plant site. The MDEP mandated that further testing be performed to determine if
hazardous materials were present. As a result of testing, MDEP concluded that hazardous materials are present
and that an imminent hazard does exist. The Department has cormenced assessment action and implementation
of a contingency plan as required by Chapter 21E of the Massachusetts General Laws. During 2014 and 2013,
the Department incurred costs of $74,939 and $206,000, respectively, relating to this project.

Environmental matters

The Department is subject to regulation by federal, state and local authorities with respect to air and water
quality, bandling and disposal of toxic substances and hazardous and solid wastes, and handling and use of
chemical products. The Department could incur significant additional environmental costs associated with the
operation of its own system, through ownership interests in joiot ventures or through long-term contractual
arrangements with other electric generating and transmitting entities. The Department could also encounter
significant costs to remedy the environmental effects of prior waste handling activities. The extent of future
environmental cleanup costs including environmental remediation costs is not estimable due to factors such as
the unknown magnitude of possible contamination, the appropriate remediation methods, the possible eflects of
future legislation or regulation, and the possible effects of technological changes related to future cleanup and
the difficulty of determining future liability, if any, for cleanup of sites at which the Department has or may
designated a potentially responsible party by the Environmental Protection Agency or other agencies. However,
considering known facts, existing laws, regulatory practices, and possible insurance and rate treatment,
management does not belicve such matters will have a material adverse effect on the Department’s financial
position.

Litigation

The Department is also involved in varions legal proceedings and litigation arising in the ordinary course of
business. In the opivien of management, the outcome of such proceedings and litigation will not materially
affect the Department's financial position.

Construction programs
The Department has budgeted comstruction expenditures of approximately $5,980,250 for 2015. As of

December 2014, approximately $37,800 has been committed. The Department anticipates funding these
expenditures through operations.

Deregulation
The Department maintains the exclusive rights to supply electricity in the City of Westfield. If the Department

were to open its geographic borders and allow competition from other providers, the potential impact on the
Department’s reventie cannot be reasonably estimated.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

OPERATING LEASES:

The Cooperative has a 50 year ground lease agreement with the Town of Southwick. The lease expires in 2057
with ten renewal options for five years cach. The lease grants the Cooperative certain rights to use land for the
pupose of constructing, installing, amd operating a natural gas pipeline facility and conduits for
telecommunication lines and other purposes from the Tennessee Gas Transmission Line to the Town line with
the City of Westfield and further on to the point of distribution in the City of Westfield.

Lease payments are due on an annual basis per a payment schedule, which covers the initial 26 years. For the
remainder of the lease, the annual lease payments are adjusted based on the Consumer Price Index.

Future minimuam commitments due are as follows at December 31:

2015 $ 16,885
2016 17,729
2017 18,616
2018 19,547
2019 20,524
2020-2057 1,802,627

$ ,895,928

Lease expense was $16,081 and $15,315 for the years ended December 31, 2014 and 2013, respectively.

The Department leases various office and transportation equipment under non-cancelable operating Ieases with
monthly paymeats ranging from $236 to $7,603 due through May 2017, Rent expense lotaled approximately
$164,000 and $72,000 for the years ended December 31, 2014 and 2013, respectively.

The following is a schedule of future minimum lease payments required under operating lease at Decentber 31:

2015 $ 163,093
2016 121,166
2017 7,288
Total $ 291,547

COLLECTIVE BARGAINING AGREEMENTS:

The entire work force of the Department is covered by two collective bargaining agreements. One of these
agreements, the Management Guild, covers approximately 29% of the work force and expired on February 28,
2014, but remains in effect from year to year thereafier until a successor agreement is signed. The other contract
with LB.E.W. covers the remaining 71% of the work force and expires on March 31, 2016,

SUBSEQUENT EVENTS:

Management has evaluated subsequent events through May 6, 2015, the date on which the consolidated financial
statements were available to be issued.
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF NET POSITION

Current assets
Cash
Accounts receivable, less reserve of $751,373
Inventory - materials and supplies
Prepaid expenses
Total current assets

Restricted and designated assets
Cash in escrow
Cash for rate stabilization
MMWEC Reserve Trust
Deferred charges
Total restricted and designated assets

Noucarrent asseis
Regulatory asset, net
Other investments
Deferred charges
Deferred debt service costs
Nolte receivable - Southwest Cooperative
Total noncurrent assets

Plant investment
Land
Electric
Gas

Less: accumulated depreciation
Total plant investiment, net

Total asseis

DECEMBER 31, 2014
ASSETS

WGE&E Cooperative  Eliminations Taotsl
11,077,125 § 512557 5§ - % 11,589,682
4,485214 16,750 {79,915) 4,422 049
2,187,009 . - 2,187,009
- 59,364 - 59,364
17,749,348 588,671 (79,915} 18,258,104
. 665,978 - 665,978
4,229,872 - - 4,229,372
24,290,609 - - 24,290,609
2,839,854 - - 2,839,854
31,360,335 665,978 - 32,026,313
707,661 . - 707,661
299,750 - - 299,750
126,941 - - 126,941
28,512 - - 28,512
5932361 - (5932361 ___ -
7,095225 - (5,932,361} 1,162,864
559,205 449,586 - 1,008,891
72,094,901 - - 72,094,901
50,297,042 5,652,313 - 55,949,355
122,951,248 6,101,899 - 129,053,147
{51,177,1041) {899,074) - {52,076,175)
JL774,147 __5202.825 - 16976973



LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current liabilities
Accounts payable

Accrued expenses
Payable to municipality

Current portion of general obligation bonds
Current portion of accrued compensated absences

Total current liabilities

Noncurrent liabilities
General obligation bonds
Accrued compensated absences
Other post-employment benefit obligation
Note payable - Westfield Gas and
Electric Light Department
Total noncurrent liabilities

Total liabilities

Deferred inflows of resources
Rescrve for rate stabilization
Reserve for energy conservation
Total deferred inflows of resources

Net position
Net investment in capital assets
Restricted
Escrow
Unrestricted
Total net position

Total liabilities, deferred inflows of
resources and net position

WG&E Coopcrative  Eliminations Total

3 6667070 5 23,259 § (35402) § 6,654,927
399,425 44,513 (44,513) 399425
207,500 - . 207,500

877,467 - 877,467

308,348 - - 308,348
$,459.810 67,772 (79,915) 8,447,667
10,974,739 - - 10,974,739
2,670,912 - - 2,670,912
6,634,688 - - 6,634,688

- 5,932,361 (5,932,361) -

20,280,339  __5.932361 (5,932.36%) 20,2

28,740,149 6,000,133 (6,012,276) 28,728,006
36,576,769 - - 36,576,769
336,128 - - $36,128
—37.112,897 - = 37,112,897
§9,950,453 {729,536) 5,932,361 65,153,278

- 665,978 - 665,978
2,175,556 520,899 (5,932,361) {3,235,506)
62,126,009 457,341 - 62,583,350
3127979055 36457474 §£(6012276) § 128424253




CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF NET POSITION

Current assets
Cash
Accounts receivable, less reserve of $668,000
Inventory - materials and supplies
Prepaid expenses
Total current assels

Restricted and designated assets
Cash in escrow
Cesh for rate stabilization
Cash for BAN/bonds
MMWEC Reserve Trust
Deferred charges
Total restricted and designated assets

Noncorrent assets
Regulatory esset, net
Other investments
Deferred charges
Deferred debt setrvice costs
Note receivable - Southwest Cooperative
Total noncurrent assets

Plant invesiment
Land
Electric
Gas

Leass: accumulated depreciation
Total plant investment, net

Totat assets

DECEMBER 31,2013
ASSETS
WG&E Cooperstive  Eliminations Total
$§ 7607240 § 338040 3 - 8 7995280
4,365,544 67,000 (105,163) 4,827,379
2,020,809 - - 2,020,809
61.085 58356 - 119.441
14,554,678 513,396 (105,165) 14,962,909
- 681,385 - 681,385
4,487,485 - - 4,437,485
85,506 - - 85,506
23,368,735 . - 23,368,735
2,826,897 - . 2,826,897
30,768,623 681,385 . 31,450,008
744,906 - - 744,906
295,750 - - 299,750
52,540 - - 52,540
30,446 . - 30,446
5932361 - {s9%2361) .
7,060,003 - _{5932,36]) 1,127,642
559,305 449,586 - 1,008,391
70,763,602 - - 70,763,602
48715491  _ 5652313 - 54367804
120,038,398 6,101,899 - 126,140,297
—{48.931370) __(792.374) = _{49673.744)
— 7.107.028  _ 5359.523 = 76,466,553
$123490337 § 6334306 S6.037.326)

£.124,007,112




LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current Habilities
Accounts payable
Accrued expenses
Payable to municipality
Current portion of general obligation bonds
Current portion of accrued compensated absences
Total current liabilities

Noucurrent liabilities
General obligation bonds
Accrued compensated absences
Other post-employment benefit obligation
Note payable - Westfield Gas and
Electric Light Department
Total noncurrent liabilities

Total Habilities

Deferred inflows of resources
Resarve for rate stabilization
Reserve for energy conservation
Total defemred inflows of resources

Net position
Net investment tn capital assets
Restricted
Escrow
BAN/bonds
Unrestricted
Total net position

Total linbilities, deferred inflows of
resources and net position

WG&E Cooperative  Eliminafions Total
$ 648959 $ 22503 § (874625) § 6424474
430,987 17,540 (17,540) 430,987
202,959 . . 202,959
626,163 - - 626,163
315,742 - - 315,742
8,065,447 40,043 (105,165} 8,000,325
11,368,257 - - 11,368,257
2615112 - - 2,615,112
6,690,395 . . 6,690,395
- 5.932,361 (5,932,361) -
20,673,764 5,932,361 (5,932,361) 20,673,764
28,739,211 5,972,404 (6,037,526) 28,674,089
35,706,971 - - 35,706,971
§40.934 - - 640,934
36,347,905 - - 36.347.905
59,143,054 {572,836) 5,932,361 64,502,579
- 681,385 - 681,385
85,506 - - 85,506
(825.344) 473,353 (5,932,361) (6,284,352)
58,403,216 581,902 - 58,985,118
3 123490332 3 6534306 3 (6037.526) §. 124,007,112
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CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2014

WG&E
Gas Electric Cooperative Eliminations Total
Operating revenues
Residential $ 10,555,578 $18,102043 § - 8 - 5 28,657,621
Commerciat 8,931,971 15,447,372 201,000 (201,000) 24,379,343
Industriat 3,780,560 14,353,486 - - 18,134,046
Municipal 449,216 2,277,312 - - 2,726,528
Off-street lighting - 144,391 - - 144,391
Service income and finance charges 39,193 26,129 - - 65,322
Rate stabilization fund transfers 119505} ___ (750.293) - - (869,79%)
Total operating revenues 23,637,013 49,600,440 201,000 (201,000) 73,237,453
Operalicg expenses _
Purchase power and gas - 16,791,813 ° 32,949,920 . (201,000) 49,540,733
Distribution expenses 1,036,652 2,448,370 - - 3,485,022
Maintenance 1,065,991 2,545,349 - 3,611,340
General and administrative 1,474,636 5,679,0T1 122,148 {18,652) 7,257,203
Pension and benefits 865,085 2,249,680 . - 3,114,765
Envirormental response expense 74,939 - - - 74,939
Depreciation and amortization 1,498,710 _ 2122008 _ 156700 _____ - 3778318
Total operating expenses 22,807,826 47,995,208 278,848 {219,652) 70,862,320
Operating income 82918 1,605.142 (77.848) 18,652 2,375.133
Non-operating revenoes (expenses)
Miscellaneous income 99,137 197,970 - (18,652) 278,455
Telecommunicalion income 35,320 462,536 - - 497,856
Investment income 33,082 268,305 722 (44,513) 257,596
Interest expense {123,217 (346,147 {44,513) 44,513 (469,364)
Total non-operating revenue
(expense), net 44322 582 664 (43.791) {18.652) 564,543

Income before transfers and contributions  § 873509 % _2IR7R06 § (121639 3 __ 2,939,676

Translers out - in lien of 1ax payments to City (417,922)
Contributions in aid of construction 1076478
Change in net position 3,598,232
Net position, beginning of year 58.985.11%
Net paosition, end of year 3 625383330

.




CITY OF WESTFIELD GAS AND ELECTRIC LIGHT DEPARTMENT

CONSOLIDATING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FORTHE YEAR ENDED DECEMEER 31, 2013

Operating revenues
Residential
Commercial
Industrial
Municipal
OH-street lighting
Service income and finance charges
Rate stabilization fund transfors
Total operating revenues

Operating expenses
Purchase power and gas
Distribution expenses
Maintenance
General and administrative
Pension and benefits
Environmental response expense
Depreciation and amortization

Total operating expenses

Operating income

Non-operating revenues (expenses)
Miscellaneous income

Telecommunication income
Invesiment income

Interest expense
Total non-operating revenue
(expense), net
Income before transfers and contributions

Transfers out = in lieu of tax payments lo City

Transfers of other posi-employment
benefit obligations from the City

Contributions in aid of construction
Change in net position
Net position, beginning of year

Net position, end of year

WGEE
Gas Electrice Cooperative Eliminations Total
$8210817 $17517,456 - 3 - 225728273
5,419,754 14,095,419 417,381 (417,381) 19,515,173
4,253,053 14,428,574 - - 18,681,627
248,328 2,084 199 - - 2332527
- 146,841 - - 146,841
32,636 21,757 - - 54,393
£29.128 (),087,560) - - {458.412)
18,793,716 47206686 417,381 (417.381) 66,000,402
12,213,521 32,543,237 - (417,381) 44339377
1,225,614 1,977,815 - - 3,203,429
$71,721 2,148,275 - - 3,019,996
1,536,957 5,420,256 135,266 (20,625) 7.071,854
657,958 1,757,321 - - 2,415,279
206,618 - - - 206,618
L436620 __ 2035088 _I56700 ____. . - _ 3628417
18,149,018 45,881,992 291,966 (438,006} 463,384,970
644, 658 1,324,694 125,415 20,625 2,185,432
136,607 357,745 - (20,625) 473,727
188,034 964,713 - - 1,152,747
25,461 58,030 763 (35,916) 48,338
_(127.888) __ (253,950 _(35916} .. __ 35916 __(38],838)
222214 1,126,538 (35,153) (20,625) 1,292,974
£ 266912 §$2451232 §$_90262 § ... .. - 3,408,406
(408,571}
{6,690,395)
—— 47,292
{3,043,268)
62,628,386
358985,118
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Nl MEYERS BROTHERS KALICKA, P.C.

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Municipal Light Board and Manager of the
City of Westfield Gas and Electric Light Department

We have audited, in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Govermment Auditing Standards, issued by the Comptroller
General of the United States, the consolidated financial statements of the City of Westfield Gas and Electric Light
Department (the “Department”) and the Southwest Cooperative (the “Cooperative”), which comprise the proprietary
fund consolidated statement of net position as of December 31, 2014, and the related proprietary fund consolidated
statements of revenues, expenses and changes in net position, and cash flows for the year then ended, the fiduciary
fund statement of fiduciary net position as of December 31, 2014 and statement of changes ia fiduciary net position for
the year ended and the related potes to the consclidated financial statements, and have issued our report thereon dated

May 6, 2015.
Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the Department and the
Cooperative’s internal controls over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial statements,
but not for the purpose of expressing an opinion on the cffectiveness of the Department and the Coopetative’s internal
controls. Accordingly, we do not express an opinion on the effectiveness of the Department and the Cooperative’s
internal controls.

A deficiency in internal control exists when the design or operation of a contro! does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct missiatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatemeat of the Department and the Cooperative’s consolidated
financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charped with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to ideatify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in intemal control that we
consider to be material weaknesses. However, material weaknesses may exist that may have not been identified.

330 Whitney Avenue, Suite 800 + Holyoke, Massachusetts 01040 » telephone 413-336-8510 + {acsimile 413-533-8399
www.mbkcpa.com




Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Department and the Cooperative’s consolidated financial
statements are free from material misstaternent, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing

Standards.

We noted certain matters that we reported to management of the Department in a separate letter dated May 6, 2015.
Purpose of This Report

The puspose of this report is solely to describe the scope of our testing of internal control and compliance, and the
results of that testing, and not to provide an opinion on the effectiveness of the Department and the Cooperative’s
intemal controls or on compliance. This report is an integral part of an awdit performed in accordance with

Government Auditing Standards in considering the Department and the Cooperative’s internal controls and
compliance. Accordingly, this communication is not suitable for any other purpose.

Hlusect.” Hedbdoos, Aulike. PL.

Holyoke, Massachuseits
May 6, 2015
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Exhibit A
Certification and Signature Page

Must be completed and submitted with proposal.

The Undersigned proposing Vendor submits this Proposal to deliver a Broadband Network Service to the
Towns of Monterey, Sandisfield, and Tolland.

rized indlvidual submitting proposal

Name of business:

Certificate of Non-Collusion

The undersigned certifies under penalties of perjury that this proposal has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, the word
"person” shall mean any natural person, business, partnership, corporation, union, commiitee, club, or
other organization, entity, or group of individuals.

individuail submitting proposal

Name of business:

Tax Compliance Certification

Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my
knowledge and belief, | am in compliance with all laws of the Commonwealth of Massachusetts relating
to taxes, reporting of employees and contractors, and withholding and remitting child support.

d individual submitting proposal

Name of business
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Willie Morales

Town Administrator, CPO
Town of Sandisfietd,

66 Sandisfield Rd.,
Sandisfield MA, 01255

March 15, 2017

We the members of the four lown High Speed Internet Services Procurement RFP evaluation commitiee, in
accordance with M.G.L Ch. 308 § 6 (E), have completed an evaluation of proposals on the basis of critena
other than price. Based on a standardized scoring metric described within our RFP, we have identified

Frontied as the proposer whose offer is the masl advantageous and responsive from those
received wilh a composite adjective rating of 7% ¢ _ Given our process and findings, we recommend that
all price proposals now be reviewed by {he chief procurement officer, and ihat the information provided herein
be weighed in conjunction wilh the price proposal in the awarding of a contract for this project.

Respectiully Submitled,

RFP Evaluation Commitiee
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Exhibit C.4
Price Proposal Form — New Marlborough

The undersigned Yendor submits the following as its Price Proposal to the MLP for the Town of
New Marlborough Broadband Network Service Procurement: This price proposal as stated in the
RFP response is only valid if all 4 towns as part of the RFP execute contracts with Frontier and
such contracts reflect the terms and conditions identified by the parties including those identified
by Frontier in the main body of Frontier’s response.

I A lump sum price of $920,000 due at commencement of construction and $6,026,400
Dollars payable when the network is complete, or alternatively, at the Town’s election,

2. A one-time non-recurring charge of $920,000 due at commencement of construction and
Monthly payments in the amount of $30 to be made each month over the term of the contract, for
all units in the town regardless of whether service is requested or not. The payments are to be paid
to Frontier monthly for a period of 15 years. The monthly payment required is $33,480.

The price quoted assumes all Town premises can be connected, with the exception of the special
areas identified in the RFP, which as noted require further discussion and assessment. The number
of premises used in the development of this proposal is 1116 and can only be adjusted upward over
the life of the contract, which require an additional $30 per month per additional location for the
remaining months of the 15 year term when added.

Acknowledged and Agreed:

b ST

Kevin Smith

Vice President, Business Development
Frontier Communications

February 23, 2017




Exhibit C.1
Price Proposal Form - Monterey

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Monterey Broadband Network Service Procurement: This price proposal as stated in the RFP
response is only valid if all 4 towns as part of the RFP execute contracts with Frontier and such
contracts reflect the terms and conditions identified by the parties including those identified by
Frontier in the main body of Frontier’s response.

1. A lump sum price of $680,000 due at commencement of construction and $4,654,800
Doltars payable when the network is complete, or alternatively, at the Town’s election,

2. A one-time non-recurring charge of $630,000 due at commencement of construction and
Monthly payments in the amount of $30 to be made each month over the term of the contract, for
all units in the town regardless of whether service is requested or not. The payments are to be paid
to Frontier monthly for a period of 15 years. The monthly payment required is $25,860.

The price quoted assumes all Town premises can be connected, with the exception of the special
areas identified in the RFP, which as noted require further discussion and assessment. The number
of premises used in the development of this proposal is 862 and can only be adjusted upward over
the life of the contract, which require an additional $30 per month per additional location for the
remaining months of the 15 year term when added.

This proposal does not cover services identified in the Frontier RFP response identifted for
Monterey in response 5.3.5 (Special Town Areas to Assess)

Acknowledged and Agreed:

bow 008

Kevin Smith

Vice President, Business Development
Frontier Communications

February 23, 2017




Exhibit C.2
Price Proposal Form - Sandisfield

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Sandisfield Broadband Network Service Procurement: This price proposal as stated in the RFP
response is onby valid if all 4 towns as part of the RFP execute contracts with Frontier and such
contracts reflect the terms and conditions identified by the parties including those identified by
Frontier in the main body of Frontier’s response.

1. A lump sum price of $620,000 due at commencement of construction and $3,672,000
Dollars payable when the network is complete, or alternatively, at the Town’s election,

2. A one-time non-recurring charge of $620,000 due at commencement of construction and
Monthly payments in the amount of $30 to be made each month over the term of the contract, for
all units in the town regardless of whether service is requested or not. The payments are to be paid
to Frontier monthly for a period of 15 years. The monthly payment required is $20,400,

The price quoted assumes all Town premises can be connected, with the exception of the special
areas identified in the RFP, which as noted require further discussion and assessment. The number
of premises used in the development of this proposal is 680 and can only be adjusted upward over
the life of the contract, which require an additional $30 per month per additional location for the
remaining months of the 15 year term when added.

This proposal does not cover services identified in the Frontier RFP response identified for
Sandisfield in response 5.3.5 (Special Town Areas to Assess)

Acknowledged and Agreed:

bow 08P

Kevin Smith

Vice President, Business Development
Frontier Communications

February 23, 2017




Exhibit C.3
Price Proposal Form - Tolland

The undersigned Vendor submits the following as its Price Proposal to the MLP for the Town of
Tolland Broadband Network Service Procurement: This price proposal as stated in the RFP
response is only valid if alf 4 towns as part of the RFP execute contracts with Frontier and such
contracts reflect the terms and conditions identified by the parties including those identified by
Frontier in the main body of Frontier’s response.

1. A lump sum price of $430,000 due at commencement of construction and $2,646,000
Doliars payable when the network is complete, or alternatively, at the Town’s election,

2. A one-time non-recurring charge of $430,000 due at commencement of construction and
Monthly payments in the amount of $30 to be made each month over the term of the contract, for
all units in the town regardless of whether service is requested or not. The payments are to be paid
to Frontier monthly for a period of 15 years. The monthly payment required is $14,700.

The price quoted assumes all Town premises can be connected, with the exception of the special
areas identified in the RFP, which as noted require further discussion and assessment. The number
of premises used in the development of this proposal is 490 and can only be adjusted upward over
the life of the contract, which require an additional $30 per month per additional location for the
remaining months of the 15 year term when added.

'_This proposal does not cover services identified in the Frontier RFP response identified for Tolland
in response 5.3.5 (Special Town Areas to Assess)

Acknowledged and Agreed:

bow S

Kevin Smith

Vice President, Business Development
Frontier Communications

Febrvary 23, 2017
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Town of Monterey Price Proposal

Matrix Design Group is pleased to provide this proposal to the Town of Monterey. This proposal
is for Matrix to Design, Build and Operate a GPON FTTH (fiber to the home) Network at our
own expense. The plan is designed to minimize the tax impact to the residents of Monterey.

The Town would be responsible for all aspects of the utility pole owners “Make-ready” process
including but not limited to pole data survey, utility company pole applications and surety bonds,
joint walk-out with utility companies, actual utility company make-ready work, and police
details during make-ready. The Town would also be responsible for a place to house and power
the network electronics.

The estimated net costto the Town of Monterey for the above would be $291,250

Matrix would handle the utility pole data survey and preparing and shepherding the pole
attachment applications at a rate of $25 per pole. Matrix would require doing this work to reduce
or eliminate any potential delays. It is estimated that the Town has 1,950 utility poles.

Matrix would also handle the utility company joint walk-out at a rate of $13.95 per pole.

The estimated overall cost to the Town of Monterey for utility company make-ready work based
upon 1,950 poles would be $780,000.

The Town would also be responsible for providing a secure area with clean power to house the
network electronics. Matrix will assist the Town with specifications for any bids needed to insure
a suitable space. The estimated cost to provide a suitable space for the network electronics is
$100,000. The costs could be much less if an area in an existing municipal building is utilized for
this purpose.

Once again Matrix Design Group would Design, Build and Operate a GPON FTTH (fiber to the
home) Network at OUR OWN EXPENSE. This would include the police details needed during
construction.

The cost estimate breakdown for the Town of Monterey’s expenses for this project would be as
follows;

- §$780,000 for utility company pole attachment and make-ready process
- §$57,000 for police details during utility pole make-ready

- $100,000 for place to house and power network electronics

- $20.000 for legal and insurance

- $10,000 for miscellancous

Total of $967,000 minus MBI Construction grant of $627,000 and pole data survey grant of
$48,750 ($25 per pole) would leave an estimated net cost to the Town of Monterey of just
$291,250.

11 MELANIE LANE SUITE 14 * EAST HANOVER, NJd O7936 * TEL: 973.503.1400 * Fax: 973.503.5666



The estimated tax payer impact for the Matrix plan for Monierey based upon a 10-year note at
2.9% interest for the average of 844 homes would be an increase of just $39.80 per year for 10-

years. It should be expected that the Town of Monterey would be able to do better than the rate
of 2.9% via State House Notes or other available municipal financial vehicles.

The fees for a Standard Aerial Fiber installation of FTTH service to Subscribers during a three
(3) month pre-subscription period established by Matrix and agreed to by the Town or MLP shall
be $500. The fee would be broken o two payments of $250 each. The first would be at time of
signing up and the second just prior to construction. The fee includes a standard fiber drop to
home, and standard ONT installation. Subscribers signing up during the pre-subscription period
shall commit to a 24-month minimum term of service.

Subscribers requesting service after the three (3) month pre-subscription period or who do not
wish to commit to a 24-month minimum term of service shall pay a $1500 fee for a Standard
Fiber Installation (nchides fiber Drop to home, ONT and installation).

The Town or MLP would have the option to purchase the completed network for an agreed upon
amount after the third year of operation. Based on the estimated 57 miles of network and 844
homes the buy-out amount should be approximately $2,356,890. After that third anniversary the
purchase price would then decrease by $138,640 each year thereafter. After 20-years the buy-out
amount would be $10.

As far as the subscribers - there are two (2) residential service tiers:
Standard Intermet: Up to 50 Mbps Internet connection for $95/month.
Enhanced Intemet: Up to 100 Mbps Internet connection for $135/month.

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis.
Dedicated connections of up to 10 Gbps are also available on a custom price basis.

Intemet and VoIP: A VoIP line will allow for unlimited local and long distance calling (lower
48 US States). The VolIP service will come with standard features including but not limited to
Caller ID, Call Waiting, 3-Way Calling, etc. Costto add a VoIP line would be $20/month. A
second VoIP Ime may be ordered for an additional $20/month

Digital voicemail services are availible for $3 per month per voicemail box. This includes the
voicemail to emai feature, which allows you to listen to your vokemail from your email account
when you are away from your home phone.

Subscribers at time of installation may opt for a Calix GigaCenter indoor ONT with built in
802.11 AC WiFi for an additional equipment charge of $5/month

Pricing does not include any applicable taxes or estimated MLP fee. The MLP fee would be used
to pay for the yearly pole rentaks, surety bonds and miscellancous MLP expenses. The MLP fee

would be set by the MLP.
ATRIX
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General Subscriber Terms and Conditions: The following are potential general Terms and
Conditions of Use for Residential Broadband Service:

- Two year agreement required if customer signs up during three-month pre-subscription
period.

- An adul 18 years of age or older must be present during the installation of services.

- Price applies to base monthly rate only; exclxles optional services and installation

c .

- Customer will be responsible for the installation of necessary conduit if none is available.

- Payments 30 days pastdue will result in termimation of service. A reconnection fee of
$10.00 will be charged for any service disconnected due to non-payment.

- Pets must be restrained or otherwise kept away from the installer(s) untl work is
complete.

- Electronic equipment is and shall remain property of Matrix.

- Failure to allbw for equipment removal upon termination of services, or damaged
equipment, shall result in a $500.00 fee.

- Imternet service and fees will be billed on a monthly basis.

- Except for the ONT, battery back-up unit and service drop, the Customer is responsible,
at its expense, for the installation, mainienance and repair of all equipment and wiring on
the Customer’s premises to the point of connection, as specified by Matrix.

Estimated Broadband MLP Fee:

The MLP fee is used to insure the Town of Monterey would not have any out of pocket expenses
after the network is built. Based upon the following yearly MLP Costs;

- $25,350 for Utility pole rental costs

. $4,500 for Surety Bond |

- $1,500 for accountant

- $5,000 for legal mswrance and miscellancous

Total $36,350 at a 60% take rate among 844 homes would equal a Monthly Broadband MLP Fee
of about $6 per month. If the take-rate is 70% then the monthly Broadband MLP Fee could be as
low as $5.15 per subscriber.

ATRIX

DESIGN GROUP



Exhibit C.1
Price Proposal Form - Monterey

The undersigned Vendor submits the following as its Price Proposalto the MLP for the Town of
Monterey Broadband Network Service Procurement:

1. A lump sum estimated price of $967,000 minus MBI Construction prant of
$627,000 and pole data surve of $48.750 ($25 per pole) would kave an estimated

net_cost to the Town of Monterey of just $291,250. Dollars ($291,250), or alternatively, at
the Town's election,

2. Monthly payments in the amount of $ NA to be made each month over the term of the
contract, which shall not exceed 15 years. (Vendor may quote level monthly payments or stepped

payments.)

The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connected

Vendoracknowledges and agrees that any grant, to be negotiated with and paid by the MBI
directly to the Town of Monterey to offset Town’s financial responsibilities under the
proposed Matrix Plan.

Acknowledged and Agreed:

Authorzeg Vendor Official



Town of New Marlborough Price Proposal

Matrix Design Group is pleased to provide this proposal to the Town of New Marlborough. This
proposal is for Matrix to Design, Build and Operate a GPON FTTH (fiber to the home) Network
at our own expense. The plan is designed to minimize the tax impact to the residents of New
Marlborough,

The Town would be responsible for all aspects of the utility pole owners ‘Make-ready” process
including but not limited to pole data survey, utility company pole applications and surety bonds,
joint walk-out with utility companies, actual utility company make-ready work, and police
details during make-ready. The Town would also be responsible for a place to house and power
the natwork electronics.

The estimated net cost to the Town of Monterey for the above would be $334,250

Matrix would handle the utilty pok data survey and preparng and shepherding the poke
attachment applications at a rate of $25 per pole. Matrix would require doing this work to reduce
or eliminate any polential delays. It is estimated that the Town has 2,818 utility poles.

Matrix would also handle the utility conqaalby jr?‘inl walk-out at a rate of $13.95 per pole.

The estimated overall cost to the Town of m for utllity company make-ready work based
upon 2,818 poles would be $1,127,200.

The Town would akso be responsible for providing a secure area with clean power to house the
network electronics. Matrix will assist the Town with specifications for any bids needed to insure
a suitable space. The estimated cost to provide a suitable space for the network electrorics is
$100,000. The costs could be much less if an area in an existing mumnicipal building is utilized for

this purpose.

Once again Matrix Design Group would Design, Build and Operate a GPON FTTH (fiber to the
home} Network at OUR OWN EXPENSE. This would include the police details needed during
construction.

The cost estimate breakdown for the Town of New Marlborough’s expenses for this project
would be as follows;

- $1,127,200 for wtility company pole attachment and make-ready process
- $88,000 for police details during utility pole make-ready

- $100,000 for place to house and power network electronics

- $20,000 for legal and insurance

- $10,000 for miscellaneous

Total of $1,345,200 mnus MBI Construction grant of $940,500 and pole data survey grant of
$70,450 (525 per pole) would leave an estimated net cost to the Town of New

Marlborough of just $334,250. ATRIX
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The estimated tax payer impact for the Matrix plan for New Marlborough based upon a 10-year
note at 2.9% interest for the average of 844 homes would be an increase of just $35.50 per year
for 10-years. It should be expected that the Town of New Marlborough woukd be able to do
better than the rate of 2.9% via State House Notes or other available municipal financial

vehicks.

The fees for a Standard Aerial Fiber installation of FTTH service to Subscribers during a three
(3) month pre-subscription period established by Matrix and agreed to by the Town or MLP shall
be $500. The fee would be broken into two payments of $250 each. The first would be at time of
signing up and the second just prior to construction. The fee inchudes a stardard fiber drop to
home, and standard ONT installation. Subscribers signing up during the pre-subscription period
shall commit to a 24-month mnimum term of service.

Subscribers requesting service after the three (3) month pre-subscription period or who do not
wish to commit to a 24-month minimum term of service shall pay a $1500 fee for a Standard
Fiber Installation (includes fiber Drop to home, ONT and installation).

The Town or MLP would have the option to purchase the completed network for an agreed upon
amount afier the third year of operation. Based on the estimated 88 miles of network and 1,086
homes the buy-out amount should be approximately $3,356,609. After that third anniversary the
purchase price would then decrease by $197,447 each year thereafler. After 20-years the buy-out
amount would be $10.

As far as the subscribers - there are two (2) residential service tiers:
Standard Intemet: Up to 50 Mbps Internet connection for $95/month.
Enhanced Internet: Up to 100 Mbps Intemet connection for $135/month.

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis.
Dedicated connections of up to 10 Gbps are also available on a custom price basis.

Intermet and VoIP: A VolIP lne will allow for unlimited local and long distance callng (lower
48 US States). The VoIP service will come with standard features including but not lmited to
Caller ID, Call Waiting, 3-Way Calling, etc. Cost to add a VoIP line would be $20/month. A
second VolP line may be ordered for an additional $20/month.

Digital voicemai! services are available for $3 per month per voicemail box. This inchudes the
voicemail to email feature, which allows you to listen to your voicemail from your email account
when you are away ffom your home phone.

Subscribers at time of installation may opt for a Calix GigaCenter indoor ONT with buit in
802.11 AC WiFi for an additional equipment charge of $5/month.
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Pricing does not include any applicable taxes or estimated MLP fee. The MLP fee would be used
1o pay for the yearly pole rentals, surety bonds and miscellaneous MLP expenses. The MLP fee
would be set by the MLP.

General Subscriber Terms and Conditions: The following are potential general Terms and
Conditions of Use for Residential Broadband Service:

- Two year agreement required if customer signs up durmg three-month pre-subscription
period.

- An adult 18 years of age or older must be present during the installation of services.

- Price applies to base monthly rate only; exchies optional services and installation
¢ A

»  Customer will be responsible for the installation of necessary conduit if none is available.

- Payments 30 days pastdue wil result in termmation of service. A reconnection fee of
$10.00 will be charged for any service disconnected due to non-payment.

- Pets must be restrained or otherwise kept away from the installer(s) until work is
complete.

- Electronic equipment is and shall remain property of Matrix,

- Failure to allow for equipment removal upon termination of services, or damaged
equipment, shalt result in a $500.00 fee.

- Internet service and fees will be billed on a monthly basis.

- Except for the ONT, battery back-up unit and service drop, the Customer is responsible,
at its expense, for the installation, mamntepance and repair of all equipment and wiring on
the Customer’s premises to the point of connection, as specified by Matrix.

Estimated Broadband MLP Fee:

The MLP fee is used to insure the Town of New Marlborough would not have any out of pocket
expenses afier the network is built. Based upon the following yearly MLP Costs;

- $36,634 for Utlity pole rental costs

- $9,000 for Verizon Surety Bond

- $1,500 for accountant

- $5,000 for legal, msurance and miscellancous

Total $52,134 at a 60% take rate among 1,086 homes would equal a Monthly Broadband MLP
Fee of about $6.67 per month. If the take-rate is 70% then the monthly Broadband MLP Fee
could be as low as $5.72 per subscriber.
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Exhibit C.4
Price Proposal Form — New Marlborough

The undersigned Vendor submits the following as its Price Proposalto the MLP for the Town of
New Marlborough Network Service Procurement:

l. A lomp sum price of $1,345,200 minus MBI Construction grant of $940,500 and
pole data survey grant of $70.450 ($25 per pok) would leave an estimated net cost to the

Town_of New Marborough of just $334,250. Dollars ($334,250), or akernatively, at the
Town’s election,

2. Monthly payments in the amount of $___ NA_ tobe made each month over the term of
the contract, which shall not exceed 15 years. (Vendor may quote level monthly payments or

stepped payments.)
The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agre es that any grant, to be negofiated with and paid by the MBI
directly to the Town of New Mariborough to offset Town’s financial responsibilities under
the proposed Matrix Plan.

Acknowied nd Agreed:

Authorized Venrdor Official



Town of Sandisfield Price Proposal

Matrix Design Group is pleased to provide this proposal to the Town of Sandisfield. This
proposal ts for Matrix to Design, Build and Operate a GPON FTTH (fiber to the home) Network
at our own expense. The plan is designed to mnimize the tax impact 1o the residents of
Monterey.

The Town would be responsible for all aspects of the wtility pole owners ‘Make-ready” process
including but not limited to pole data survey, utility company pole applications and surety bonds,
joint wak-out with utility companies, actual utility company make-ready work, and police
details during make-ready. The Town would ako be responsible for a place to house and power
the network electronics.

The estimated net cost to the Town of Sandisfield for the above would be $205,250

Matrix would handle the utility pole data survey and preparing and shepherding the polke
attachment applications at a rate of $25 per pole. Matrix would require doing this work to reduce
or eliminate any potential delays. It is estimated that the Town has 1,762 utility poles.

Matrix would also handle the utility company joint walk-out at a rate of $13.95 per pole.

The estimated overall costto the Town of Sandisfield for wtility company make-ready work
based wpon 1,950 poles would be $§704,800.

The Town would also be respomsible for providing a secure area with clean power to house the
network electronics, Matrix will assist the Town with specifications for any bids needed to insure
a suitable space. The estimated cost to provide a suitable space for the network electronics is
$100,000. The costs could be much less if an area in an existing mumicipal building is utilized for

this purpose.

Once again Matrix Design Group would Design, Build and Operate a GPON FTTH (fiber to the

home) Network at OUR OWN EXPENSE. This would inchide the police details needed during
construction.

The cost estimate breakdown for the Town of Sandisfield’s expenses for this project would be as
folows;

- $704,800 for utility company pole atachment and make-ready process
- $91,000 for police details during utility pole make-ready

- $100,000 for place to house and power network electronics

- $20,000 for legal and insurance

- $10,000 for miscellaneous

Total of $925,800 mimis MBI Construction grant of $676,500 and pole data survey grant of
$44,050 ($25 per pole) would leave an estimated net cost to the Town of

Sandisfiekd of just $205,250, AT Rlx
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The estimated tax payer impact for the Matrix plan for Sandisfield based upon a 10-year note at
2.9% inferest for the average of 677 homes would be an increase of just $35.00 per year for 10-
years_It should be expected that the Town of Sandisfield would be able to do better than the rate
of 2.9% via State House Notes or other available municipal financial vehicles.

The fees for a Standard Aerial Fiber installation of FTTH service to Subscribers dwring a three
(3) month pre-subscription period established by Matrix and agreed to by the Town or MLP shall
be $500. The fee would be broken info two payments of $250 each The first would be at time of
signing up and the second just prior to construction. The fee includes a standard fiber drop to
home, and standard ONT installation. Subscribers signing up during the pre-subscription period
shall commit to a 24-month mmimum term of service.

Subscribers requesting service after the three (3) month pre-subscription period or who do not
wish to commit to a 24-month minimum term of service shall pay a $1500 fee for a Standard
Fiber Installation (includes fiber Drop to home, ONT and installation).

The Town or MBMLP would have the option to purchase the completed network for an agreed
upon amount after the third year of operation. Based on the estimated 57 miles of network and
844 homes the buy-out amount should be approximately $2,891,200. After that third anniversary
the purchase price would then decrease by $170,070 each year thereafler. After 20-years the buy-
out amount woukl be $10.

As far as the subscribers - there are two (2) residential service tiers:
Standard Internet: Up to 50 Mbps Intemnet connection for $95/month.
Enhanced Intermet: Up to 100 Mbps Intemet connection for $135/morth.

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis.
Dedicated connections of up to 10 Gbps are ako available on a custom price bass.

Internet and VoIP: A VoIP line will allow for unlimited local and long distance calling (lower
48 US States). The VoIP service will come with standard features including but not limited to
Caller 1D, Call Waiting, 3-Way Calling, ctc. Cost to add a VoIP line would be $20/month. A
second VoIP line may be ordered for an additional $20/month.

Digital voicemail services are available for $3 per month per voicemail box This includes the
voicemail to email feature, which allows you to Iisten to your voicemail from your email account
when you are away from your home phone.

Subscribers at time of mstallation may opt for a Calix GigaCenter indoor ONT with built n
802.11 AC WiFi for an additional equipment charge of $5/month

Pricing does not iclude any applicable taxes or estimated MLP fee. The MLP fee would be used

ATRIX
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to pay for the yearly pole rentals, surety bonds and miscellaneous MLP expenses. The MLP fee
would be set by the MLP.

General Subscriber Terms and Conditions: The following are potential general Terms and
Conditions of Use for Residential Broadband Service:

- Two year agreement required if customer signs up during three-month pre-subscription
period.

- An adult 18 years of age or older must be present during the installation of services.

- Price applies to base monthly rate only; excludes optional services and installation
charges.

- Customer will be responsible for the installation of necessary conduit if none is available.

- Payments 30 days past due wil result in termination of service. A reconnection fee of
$10.00 will be charged for any service discornected due to non-payment.

- Pets must be restrained or otherwise kept away from the installer(s) until work is
complete.

- Electronic equipment is and shall remain property of Matrix.

- Failure to allow for equipment removal upon termination of services, or damaged
equipment, shall resuli in a $500.00 fee.

- Intermet service and fees will be billed on a monthly basis.

- Except for the ONT, battery back-up unit and service drop, the Customer is responsible,
at its expense, for the installation, maintenance and repair of all equipment and wiring on
the Customer's premises to the point of connection, as specified by Matrix.

Estimated Broadband MLP Fee:

The MLP fee is used to insure the Town of Sandisfield would not have any out of pocket
expenses after the network is built. Based upon the following yearly MLP Cosits;

- $22,906 for Utility pole reﬁtal costs

- $4,500 for Surety Bond

- $1,500 for accountant

- $5,000 for legal, nsurance and miscellancous

Total $33,906 at a 60% take rate among 677 homes would equal a Monthly Broadband MLP Fee
of about $7 per month. If the take-rate is 70% then the monthly Broadband MLP Fee could be as
low as $6 per subscriber.
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Exhibit C.2
Price Proposal Form - Sandisfield

The undersigned Vendor submits the following as its Price Proposalto the MLP for the Town of
Sandisfield Broadband Network Service Procurement:

THIS PRICE EXCLUDES THE 148 OTIS WOOD LANDS RESIDENCES:

1. A lump sum price of $925,800 minus MBI Construction grant of $676,500 and pole

data survey grant of $44,050 ($25 per pole) would leave an estimated net cost to the

Town of Sandisfield of just $205,250. Dollars ($205,250), or alternatively, at the Town’s
election,

2. Monthly payments in the amount of 3 NA to be made each month over the termof
the contract, which shall not exceed 15 years. (Vendor may quote level monthly payments or
stepped payments.)

The price quoted should assume all Town premises to be connected, with the exclusion of Otis
Wood Lands homes subject to adjustment for the actual number of premises connected

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI
directly to the Town of Sandisfield to offset Town's financial responsibilities under the
proposed Matrix Plan.

Acknowledged and Agreed:

Rmori{ed endor Official



Town of Tolland Price Proposal

Matrix Design Group is pleased to provide this proposal to the Town of Tolland. This proposal is
for Matrix to Design, Build and Operate a GPON FTTH (fiber to the home} Network at our own
expense. The plan is designed to minimize the tax impact to the residents of Tolland.

The Town would be responsible for all aspects of the utility pole owners “Make-ready” process
including but not limited to pole data survey, utility company pole applications and surety bonds,
joint walk-out with utility companies, actual utility company make-ready work, and police
details during make-ready. The Town would also be responsible for a place to house and power
the network electronics.

The estimated net costto the Town of Tolland for the above would be $291,250

Matrix would handle the utility pole data survey and preparing and shepherding the pole
attachment applications at a rate of $25 per pole. Matrix would require doing this work to reduce
or eliminate any potential delays. It is estimated that the Town has 801 utility poles.

Matrix would also handle the wtility company joint walk-out at a rate of $13.95 per pole.

The estimated overall costto the Town of Tolland for utility company make-ready work based
upon 801 poles would be $320,400.

The Town would also be responsible for providing a secure area with clean power to house the
network electronics, Matrix will assist the Town with specifications for any bids needed to insure
a suitable space. The estimated cost to provide a sutable space for the network electronics is
$100,000. The costs could be much less if an area in an existing municipal buikling is utllized for

this purpose.

Once again Matrix Design Group would Design, Build and Operate a GPON FTTH (fiber to the
home) Network at OUR OWN EXPENSE. This would inchide the police details needed during
construction.

The cost estimate breakdown for the Town of Tollind’s expenses for this project would be as
follows;

$320,400 for utility company pole attachment and make-ready process
$41,000 for police details during utility pole make-ready

$100,000 for place to house and power network electronics

$20,000 for kegal and insurance

$10,000 for miscellaneous

Total of $491,400 minus MBI Construction grant of $456,500 and pole data survey grant of
$20,025 ($25 per pole) would leave an estimated net cost to the Town of Tolland of just $14,875.
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Due to this estimated net cost of just $14,875 it is assumed this amount would be simply paid out
of Town Free Cash or fiom the Town Stabilization Account. It should be noted that there are a
number of areas in Town that have underground utilities and Tolland may decide to utilize
additional funds to put new poles or conduit info these arcas.

The fees for a Standard Aerial Fiber installation of FTTH service to Subscribers during a three
(3) month pre-subscription period established by Matrix and agreed to by the Town or MLP shall
be $500. The fee would be broken into two payments of $250 each. The first would be at time of
signing up and the second just prior to construction. The fee inchides a standard fiber drop to
home, and standard ONT installation. Subscribers signing up during the pre-subscription period
shall commit to0 a 24-month minimum term of service.

Subscribers requesting service afier the three (3) month pre-subscription period or who do not
wish to commit to a 24-month minimum term of service shall pay a $1500 fee for a Standard
Fiber Instaliation (mecludes fiber Drop to home, ONT and installation).

The Town or MBMLP would have the option to purchase the completed network for an agreed
upon amount after the third year of operation Based on the estimated 57 miles of network and
844 homes the buy-out amount should be approximately $1,601,614. Afier that third anniversary
the purchase price would then decrease by $94,614 cach year thereafier. After 20-years the buy-
out amount would be $10.

As far as the subscribers - there are two (2) residential service tiers:
Standard Internet: Up to 50 Mbps Internet connection for $95/month.
Enhanced Intemet: Up to 100 Mbps Internet connection for $135/month.

Custom connections of above 100 Mbps up to 1 Gbps are priced on a case by case basis.
Dedicated connections of up to 10 Gbps are also available on a custom price basis.

Internet and VolP: A VoIP line will allow for wnimited local and long distance calling (lower
48 US States). The VolP service will come with standard featwes including but not limited to
Caller ID, Call Waiting, 3-Way Calling, etc. Cost to add 2 VoIP line would be $20/month. A
second VoIP lme may be ordered for an additional $20/month.

Digital voicemail services are available for $3 per month per vokemail box. This includes the
voicemail to email feature, which allows you to fisten to your voicemail from your email account
when you are away fiom yowr home phone.

Subscribers at time of installation may opt for a Calix GigaCenter indoor ONT with built in
802.11 AC WiFi for an additional equipment charge of $5/month

Pricing does not include any applicable taxes or estimated MLP fee. The MLP fee would be used
to pay for the yearly pole rentals, swrety bonds and miscellancous MLP expenses. The MLP fee

woukl be set by the MLP,
ATRIX
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General Subscriber Terms and Conditions: The following are potential general Terms and
Conditions of Use for Residential Broadband Service:

Two year agreement required if customer signs up during three-month pre-subscription

period.

- An adult 18 years of age or older must be present during the installation of services.

- Price applies to base monthly rate only; excludes optional services and installation
charges.

- Customer will be responsible for the installation of necessary conduit if none is available.

- Payments 30 days past due will result in termination of service. A reconnection fee of
$10.00 will be charged for any service disconnected due to non-payment.

- Pets must be restrained or otherwise kept away from the installer(s) until work is
complete.

- Electronic equipment is and shall remain property of Matrix.

- Failure to allow for equipment removal upon termination of services, or damaged
equipment, shall result in a $500.00 fee.

- Internet service and fees will be billed on a monthly basis.

- Except for the ONT, battery back-up unit and service drop, the Customer is responsible,

at its expense, for the installation, maintenance and repair of all equipment and wiring on

the Customer’s premises to the point of connection, as specified by Matrix.

Estimated Broadband MLP Fee:

The MLP fee is used to insure the Town of Tolland would not have any out of pocket expenses
after the network is built. Based upon the following yearly MLP Costs;

- $10.413 for Utility pole rental costs

- $4.500 for Verizon Surety Bond

- $1,500 for accountant

- $5.000 for legal. msurance and miscellancous

Total $21.413 at a 60% take rate among 535 homes would equal a Monthly Broadband MLP Fee
of about $5.56 per month. If the take-rate is 70% then the monthly Broadband MLP Fee could be
as low as $4.78 per subscriber.
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Exhibit C.3
Price Proposal Form - Tolland

The undersigned Vendor submits the following as its Price Proposalto the MLP for the Town of
Tolland Network Service Procurement:

1. A lump sum price of $491,400 minus MBI Construction grant of $456,500 and pole
data survey grant of $20,025 ($25 per pole) would leave an estimated net cost to the
Town of Tolland of just $14.875. Dollars ($14,875), or alternatively, at the Town’s election,

2. Monthly payments in the amount of §___ NA  tobe made each month over the termof
the contract, which shall not exceed 15 years. (Vendor may quote level monthly payments or
stepped payments. )

The price quoted should assume all Town premises to be connected, subject to adjustment for the
actual number of premises connected

Vendor acknowledges and agrees that any grant, to be negotiated with and paid by the MBI
directly to the Town of Tolland to offset Town’s financial res ponsibilities under the
proposed Matrix Plan.

Authorized Vendor Official
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1.0 Service Offerings and Prices

Whip City Fiber is pleased to offer the following preliminary cost proposal for its services. These costs
are provided as a baseline, and are subject to deviation based upon further discussion and review. As
stated previously, Whip City Fiber would work with the three towns to develop service tiers, if so
chosen. However, Whip City Fiber would recommend one service tier at gigabit rate. It is important to
note that the cost to service each subscriber does not directly correlate to the bandwith supplied. A
pricing structure totaling the costs consisting of back office services, backbone costs, debt repayment,
pole licensing, and depreciation reserve would be calculated with each town. Other indeterminate costs
would be field customer service and field network support, as these costs would vary, dependent upon
the expected service level the three towns wish for their subscribers.

Engineering and Design

1 Data Collection Route Validation..............cccccceiiinenvcininnniicenenss s 91176 per mile
2 Pole Attachment HeIghtS ... O L2 PET POl
3 Final'Strand Maps i s asimsmmssmmems oo 00,90 per: mjle
4 FTTH Fiber & Splice DesIgN w.omiimmisauigsmsameiamiimimmmiimimmnsnsss 3910 permile
5 Pale AppHEaEn PrOSEEEing L vwmssaaammnsanmsnmansssviismmmsnmsens S 10 par pole
6 Pale ABRlICation FEES wrvuvavmmmssvmimmsissmammdansmnsaasmisnniave ot Cost
Scope:

Item 1

e Includes house count, commercial count, MDU count, by pole served based on existing power
drop service routing.

e Pole Tag (Verizon and Power Utility)

* Road & Street Lines, building silhouettes, bridge crossings, RR, DOT hwy, All structures - Utilizing
available GIS resources.

e Main Distribution OH to show span footage

e Main Distribution UG to show span footage, including proposed HH and pedestal locations
(treated as pole locations for pricing)

e Drop Services including all individual services to building will be noted as OH, UG <150', if >150'
pathway will be surveyed with path and
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+ footage noted (UG will be to the best of our ability through site review, aerial will be at same
per pole rate.
e Hi-level make ready analysis for communication space attachment by general conditions of pole
and existing pole attachment findings (into High, Med, Low categories)
Item 2:
e All communications attachments and secondary attachment heights captured
Item 3:
e Create Final Strand Map
e Toinclude buildings, roads and known structures (bridges, RR, etc)
Item 4:
e Provide complete FTTH layout design services for a GPON architecture design, including
backbone ring and feeder distribution
» Select location of field FDH cabinets (pole mount)
e Splice schematics to serve entire FTTH network - physical layer only
e Complete Bill of Materials (BOM) and schedule of estimated values
e Hard Copy Deliverable will be construction drawing set based on a grid layout with keymap and
splice diagrams
s Final deliverable will be in either ArcFM (FM Manager) or ArcGIS Shape Files

e Elco and Telco Pole application preparation and submittal

e Application management

s Make ready management / coordination

e Oversight & reporting until license is received

e The deliverable on this item is the final pole attachment license from each telco and elco utility.

Price does not include the following:

e Application fees

e Make Ready Expenses

e MR design services

e Pole Load Analysis

e Electrical design services

Assumptions:

e Building silhouettes, bridge crossings, RR, DOT hwy, structures will be shown utilizing existing
GIS resources

e UG distribution lines will be recommended, with note that existing utilities are not known, and
proper clearance must be maintained.

e WG+E will attempt to legally gain access to private properties to collect data, but will not do so
without permission.

e Final architecture will be reviewed with owner prior to design.

s ArcGIS Shape files available for owner to import into their systems.

e ArcFM (FM Manager) will be based on the WCF library setup
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Procurement

7 Construction Contractor Bidding .........coiveviveiiiiiiiiiniicienineseneen ... 1,.25% of construction bid
8 Material Bidding and Procurement .........cccocvveeieeiiciiicisiiiccieieeeeeeeeeeein oo 1% of material costs
Scope:

Item 7:

e Preparation of all construction specifications

e Preparation of all contract documents

e Pre-bid meeting with prospective contractors

e Notice in Central Register, Comm-Buys, and Prevailing Wage
e Setup in WCF electronic sourcing and bidding platform

e Contractor evaluation and reference verification

e Bid Evaluation and award recommendation

e Preparation of all material specifications

e Preparation of all contract documents

e Pre-bid meeting with prospective vendors (if required)
e Notice in Central Register and Comm-Buys

e Setup in WCF electronic sourcing and bidding platform
¢ Bid Evaluation and award recommendation

Project Management

9 Full Office and Field Project Management Services ....... Approximately 6% of Total Network Costs

Scope:

Item 9:
s Project Management to manage overall program to delivery of successful project between
contractors, field project managers, and vendors
e Field project managers to manage customer /contractor communications and contractor
management
e Quality Control and Quality Assurance
e Administrative Staff to support customer calls, field project managers

Network Operations

10 Circuits from town to WCF Edge Router(s), per month:........ccccoeiiviiiiiniiiiniinin... Negotiable

11 lfiterniet subseriber cost, per MERtHL wsuwommmanaienaagsam s DA
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13.3. Program Managemenlumaosiemmmnrasimnsasimssssiammmassinonsmmsasormas INCIDE &
11,2 CUSEOMET SEIVICE wiiiviieiiiiiiiriieiiiniiieriii it sve e st st set s s s ssns s ensseneennnsenneene e INCIUA R
11.3  Sales and Marketing. ... eei ettt eeerre e cesibe e e e snee s ssnnneesennee s enennnn e INCIUA R
114 WeD SIte. i e IDCIUA R
115 Bl s S i i b s s e smssseees ET U B
11:6: TRCHBUPPOR umvummaasismbmmirsimaaisisimmrmnnanmmsaniaansmsselncluded
G L = 4 | Ty POPTot Included
1.8  NetWork SECUFItY wuviinimmmaemmmmsmmemsmssassnasmss v HEIHdEd
119  NEtWHTKMORIEGTINE cannvimmesrmsoms e NG ILE 66
11.10 Legal and REBUIALOMNY . c.iivicriiriciicctrecte et v v s e ens b s e ess s e erneennenneenns INCIUA R
12 Voice Over IP Subscriber cost, per MONth ...t sis e esne e 912
13 Distribution MaintenanCe........cccive it esrne e esenn e eenennes. NEGOtTADE

Scope:

Item 10:

s Development of cost effective circuit paths from the three towns to WCF edge routers or other

acceptable internet access points.

¢ Dependent upon total subscriptions, and requested topology.
Item 11.1: Program Management

s Oversight of program implementation

e Direct access to senior executive 24X7X365
Item 11.2: Customer Service

e Separate 800 number to WCF Call Center

e Physical Payment Center 8:30am to 5 pm, Monday - Friday

o Call Center Account Agents available 8:30am to 5pm, Monday — Friday,
Item 11.3: Sales and Marketing

e Custom branded correspondence

e Quarterly sales literature

e Bi-monthly email literature
Item 11.4: Web Site

e Web site to capture customer applications and interest

e Custom URL

e Reporting

e Customer Relationship Management
Item 11.5: Billing

¢ Billing Template setup

100 Elm Street, Westfield MA, 01085 | www.wgeld.org |www.whipcityfiber.com



WESTFIELD GAS+ELECTRIC

whip city fiber

e Rates management

e  Physical bill presentment

e Online bill presentment

e Collections

» Reporting

e Tax payments, as required
Item 11.6: Tech Support

e Tier 1 Help Desk 24 X 7 — Phone Support

e Tier 2 Help Desk 7 am — 6 PM, Monday - Saturday

o Tier 3 Network Suport 24 X 7

s Tier 1 Field Support —7am — 6pm, Monday - Saturday

e CPE Trouble Call Support 7am — 10 pm, Monday — Saturday.

o Field Trouble Call Support 7am — 10 pm, Monday — Saturday.
Item 11.7: Email

1 email address
Custom domain
Web access

Item 11.9: Network Security

1 license of TrendMicro
Item 11.10: Legal and regulatory

FCC Form 477 filing
FCC Form 499A filing

Digital Content Millennium Act (DCMA) administration
Communications Assistance for Law Enforcement Act (CALEA) management
Item 12: VolP
Customer Service as described in 11.2
Legal and regulatory: Universal Service Fund fees, taxes, and fee calculation.

VolP Features, to include:

Free U.S. calling
Caller-1D and call-
waiting

One-touch voicemail
access

Online call log

Fax Mode
Optional Bluetooth
Adapter

The utmost voice
clarity

Caller-1D blocking

Remote Voicemail
Retrieval

Online Preferences
Live Customer
Support

911 Service

Call Hold

Online Voicemail
Playback

Area Code Selection
Encrypted calls
911 Email and Text
Alerts

Call Return

Online phonebook
7/10-Digit Dialing
Optional WiFi
Adapter

Free calling to
Canada

Caller Name
Anonymous call
blocking
Voicemail alerts
Private Device
Instant Second Line™

5
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e Voicemail monitoring e Do not disturb

¢ Call forwarding e Online Voicemalil

e Voicemail-to-email Playback
forwarding (audio) e Multi-Ring

» Private Voicemail * Send to voicemail

e Three-way e Personal Number
conferencing e Backup Number

Iltem 13

e Construction and repair personnel as required
e Construction equipment, materials

s Traffic control

e Testing

e Splicing

e Repair stock

e  Supervision

¥ whip city fiber

Community blacklist
Free Maobile Minutes
Voicemail-to-

text (54.99/mth)
Google Voice
Extensions
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TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR

sandisheldiownadnveiverizon.net

March 8%, 2017
RE: Priced Proposals

The lowest-priced proposal was submitted by Matrix, this vendor’s average net cost to each respective town
was approximately $280,500.00. The highest priced proposal was submitted by Frontier, this vendor’s
average cost to each town is $662,500.00 for upfront cost plus a commitment to monthly contributions from
residents in the amount of $30.00 per household. While the lowest priced proposal initially seems the best
option, this vendor requires that individual residents commit to a three month pre-subscription package at
a cost of $500.00. For subscribers who subscribe to services afier the pre-subscription period and whom do
not wish to commit to a 24 month contract, those subscribers would bear a cost of $1,500.00. Thus, even if
these towns were (0 receive necessary grants so as to render the cost to these towns equal to zero, the cost
to individual residents would be significamt.

Given the number of residents in these four towns that are on fixed or reduced incomes, 1 cannot responsibly
go into contract with Matrix on the basis of this priced proposal. Additionally, Matrix submitied its
financials under the protection of confidentiality to our town's treasurer, while the treasurer did not 4o
disclose specific information, a recommendation was made to require a 100% surety bond from Matrix
given that she belicved the vendor lacked the financial depths to internalize any potential risk.

My consideration of Matrix included weighing the qualitative evaluations from the four town committee
that reviewed Matrix’s non-priced proposal. Matrix received a composite rating 30.67 and that is with only
averaging the three towns that rated them since one of the towns found Matrix’s non-priced proposal to be
“non-responsive” and disqualified them rendering a zero value which [ did not include in the mentioned
average. With a rating of 30.67 Matrix’s non-priced proposal falls into our RFP’s “not advantageous”
category, given the challenges described above with respect to the cost to individual residents, and also
considering the treasurer’s recommendation, | am rejecting Matrix’s proposal for being not advantageous
and unresponsive.

Despite the higher cost of Frontier’s proposal, its impact to individual residents is equal to $30.00 per
household. It is my belief that through negotiations upfront cost can be remediated but the quality of
Frontier’s proposal to our towns was superior to Matrix’s proposal. The four town evaluation committee
reported that Frontier’s composile rating was 75.625. Frontier’s proposal falls into our “advantageous”
category and given the financial impacts discussed above along with Frontier’s financial transparency in
that it is a publicly traded firm, | am going to award Frontier a contract that is contingent on the successful
negotiations of u ts and the availability ol MBI grants.

Willie Morales, M.P.P
Chief Procurement Officer



TREASURER
TOWN OF SANDISFIELD
PO BOX 612
SANDISFIELD MA 01255
Tel: 413.258.4711 Fax: 413.258.4225

March 1, 2017
willie Morales, Town Administrator:

After careful analysis of the financial statements of
Millennium Communications Group, Inc. and Affiliate, which had
been reviewed but not audited by cohn and Rezmick, I found that
the financial documents appear to be in compliance with
generally accepted accounting principles. A review by its nature
does not carry the assurance of an audit. In essence, by
performing inquiry and analytics, the review provides limited
assurance that thare is no material modification that should be
made to the financial statement. A review does not require
tests or accounting records or the need to obtain corroborating
evidential matter. Although the company is absorbing the cost
of constructing the network, the financial statements did not
appear to demonstrate sufficient financial resources to absorb
potential failure of the project. Nor did it reveal the depth
that the company could internalize the risk of that potential
failure. Therefore, in order to protect the respective towns
from such risk I would request that Millennium Communications
Group, Inc. and Affiliate obtain surety bonds in the amount of
100% of the net cost to the respective towns.

Sincerely,

guj§§2nam ??ﬁ’

Theresa M. Spchnholz
Treasurer




TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR

sandislicldtownadmiéi verizon.net

March 8%, 2017

Mr. Kevin Smith
Vice President, Business Development
Frontier Communication

137 Harrison Street
Gloversville, NY 12078-4815

Dear Mr. Smith:

On behalf of the Municipal Light Plants for the Towns of Monterey, New Marlborough,
Sandisfield, and Tolland, it is my pleasure to inform you that your firm’s proposal has been
selected as the most advantageous and responsive of the proposals received for our High
Bandwidth Iniemet Services project. Our four town evaluation committee recommended to me
that your proposal be awarded a contract on the basis of non-priced criteria.

All four towns have some concerns regarding upfront costs, however. In the case of New
Marlborough, for example, the price quoted includes upfront costs that are significantly higher
than when your firm negotiated individually with the town just five months prior. A better
understanding and further negotiation of these costs will be required as a condition precedent to
the signing of any contracts,

In addition, the signing of any contract is contingent upon the availability of funds, including from
the Massachusetts Broadband Institute (MBI).

Willie Morales, M.P.P
Chief Procurement Officer

Ce: Michael Cicchetti, Director of Government and External Affairs Frontier Communications



TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR
sandisficldiownadmegiverizon.net

March 8, 2017

Mr. Chris Lynch

Matrix Design Group

Director, Business Development
11 Melanie Lane Suite 14,

East Hanover, NJ 07936

Dear Mr. Lynch:

On behalf of the Municipal Light Plants for the Towns of Monterey, New Marlborough,
Sandisfield, and Tolland, it falls upon me to inform you that your firm's proposal has been rejected
at this point. Our four town evaluation committee reviewed your firm's non-priced proposal and
deemed its response as “not advantageous” per the criteria described within the RFP that your firm
responded to.

In evaluation of your priced proposal, your financials were reviewed confidentially by our town’s
treasurer. The treasurer maintained that while your firm’s financial documents were compliant
with all generally accepted accounting principles (GAAP), the financial documents submitied did
not convey the financial depths necessary for your firm to internalize any potential risks associated
to the project. The treasurer recommended a 100% surety bond if we were to move forward with
your proposal.

In my review of your priced proposal, I found the financial impect (o our everyday residents to be
too high, Even in a scenario where MBI grants render the net cost to the town equal to zeto, a
subscription cost of $500.00 during a pre-subscription period, and subscription cost of $1,500.00
post your pre-subscription pesiod, is too high. Our four towns have large populations of fixed
income households and your firm’s subscription prices would adversely impact said populations.

We appreciate the time and professionalism with which your firm has responded to our RFP, but
given the factors considered 2bove, your proposal has been rejected for not being advantageous to
the interest of the Towns of Monterey, New Marlborough, Sandisfield, and Tolland,

Si y

Willie Morales, M.P.P
Chief Procurement Officer



TOWN OF SANDISFIELD
OFFICE OF THE TOWN ADMINISTRATOR
sandisGicldiownadmi@iverizon.nel

March 8%, 2017

Mr. Daniel J. Howard

General Manager

Westficld Gas & Electric

100 Elm St, Westfield MA 01085

Dear Mr. Howard:

On behalf of the Municipal Light Plants for the Towns of Monterey, New Marlborough,
Sandisfield, and Tolland, it falls upon me to inform you that your firm’s proposal has been rejecied
at this point. Our four town evaluation committee reviewed your finm’s non-priced proposal and
in my capacity as Chief Procurement Officer, | reviewed your priced proposal. Both processes
have identified your proposal as non-responsive.

We appreciate the time and professionalism with which your firm has responded to our RFP, but
your proposal has been rejected for not being responsive to the needs described in the RFP for the
Towns of Monterey, New Mariborough, Sandisfield, and Tolland.

Willh es, M.P.P
Chief Procurement Officer



