To our fellow Tolland residents:

Significant progress is now being made toward creating a “last-mile” fiber network to bring high-speed internet and other broadband services to the people of western Massachusetts.
In November and December several of the Tolland Finance Committee and Eric Munson Jr. attended presentations about the financing, construction and operation of the network. The wiring to each dwelling will be built by the Massachusetts Broadband Institute, which constructed a “middle-mile” network in 123 western and central Mass. towns and cities.  It will be owned and operated by WiredWest, the municipal cooperative to which (town name) belongs, and which is run by and for the benefit of its member towns.

To complete the last-mile may well require $80 million or more. MBI is contributing $40 million from state bonds authorized in 2014. The balance will be provided by general obligation bonds to be issued by the towns, or from other funds which may be available to them. Each town’s share will be based on the size of the town and the cost to build a portion of the network there.
There is a three-step process for a town to become a “Fiber Town” as part of the network:

(1) The Select Board must pass a resolution of intent to participate in the project;   TOLLAND HAS SIGNED ANDSUBMITTED THIS RESOLUTION.
(2) 40% of the households in town must pre-sign for service and make a $49 deposit.  The percentage of people in town who sign and submit the deposit is an indication of expected participation which influences a town’s position in the installation queue. Deposits will be held in escrow and will be refunded if the network is not built – or applied to first month’s service.
3. The town must achieve a 2/3rds vote at the 2015 Town Meeting to issue a municipal bond covering “Last Mile” fiber optic network installation by Mass Broadband Institute to each dwelling. Final financial analysis is underway.  Currently the estimates are “not to exceed” $2 million for Tolland.  The final dollar commitment will be based on many factors and is likely to be less.  Detailed financials are being prepared by financial experts hired by Mass Broadband Institute. Information on financial requirements will be available from Wired West in advance of the meeting and it’s likely we’ll have a discussion meeting in April.
We passed the resolution in December, as did 32 other towns, almost every WiredWest member town eligible for the last-mile project. This overwhelmingly positive response reflected the desperate need in our towns for high-speed internet service
The 40% goal and deposit is necessary to assure that the network is financially viable. Enclosed is an internet service sign-up sheet, and more information about the last-mile project. You can either fill out and mail the sheet to WiredWest with your check in the enclosed pre-addressed envelope, or sign up online and pay securely by credit card at www.wiredwest.net.  We hope you will join your neighbors in our effort to make high-speed internet available in our town.  Your participation will ensure our success.   

Be assured that the financial commitment facing Tolland for the last-mile build out will be subject to close scrutiny by your Select Board and Finance Committee.  As you well know, we face many demands on our town finances, but we must also consider the risk to our economic well-being, property values and quality of life if we don’t bring 21st century communications capability to Tolland with the proposed last-mile network.  
Help Tolland become a Fiber Town.  It’s up to you!
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