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TOWN OF TOLLAND
MUNICIPAL VULNERABILITY 

PREPAREDNESS PLANNING AND 
HAZARD MITIGATION PLAN UPDATE

Community Resilience Building Workshop #1

March 30, 2022

Welcome & Introductions
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Notes on Virtual Participation

 This meeting is being hosted on Zoom

 Use chat box for technical questions

 Keep an eye on the chat box for  links 
and other helpful information from 
meeting moderators

This meeting is being 
recorded

Thank You to Tolland’s MVP/HMP 
Committee!

 Jeff LaCasse, Tolland 
Emergency Management 
Director

 Pat Storey, Council on Aging
 Alan Binder, Conservation 

Commission
 Charlie Higham, Pond 

Committee
 Ed Deming (ret.) / Kate 

Donovan, Highway 
Superintendent
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Workshop Agenda

Presentation - introduction/overview of MVP/HMP 
planning grant, climate change and natural hazards

Working together – develop inventory of 
infrastructure strengths & vulnerabilities

Presentation – overview of what mitigation actions 
are, what types are competitive for Action Grants

Working together – brainstorm mitigation actions to 
address infrastructure strengths & vulnerabilities

Presentation – next workshop topic, follow-up 
actions and survey to prioritize mitigation actions

Why Are We Here?

 Help the Town of Tolland improve preparedness for 
and resilience to natural hazard events
 Understand community 

strengths and vulnerabilities

 Plan for more frequent and 
intense weather events

 Engage multiple stakeholders in 
the planning process

 Identify short and long-term 
mitigation actions

 Improve access to funding for 
mitigation and adaptation

5

6



3/30/2022

4

MVP + HMP Grant

Tolland MVP/HMP Planning Grant

Dec / 
Jan

• Core Team meetings
• Data gathering

Feb

• 1st public meeting
• Hazard and critical facilities updates

Mar / 
Apr

• CRB workshops
• Draft MVP/HMP update report

May / 
Jun

• Revisions to draft MVP/HMP update report
• Public listening session(s)
• Submit revised report to MEMA
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MVP Program

MVP Process

From MVP Program Municipal Staff Training for Planning Grants, https://www.mass.gov/doc/mvp-planning-grant-municipal-training-slides-january-2020/download
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MVP Program

The Future of Natural Hazards

https://www.nationalgeographic.com/climate-change/how-to-live-with-it/weather.html
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The Future of Natural Hazards

 Weather = short-term local atmospheric conditions 
like rain, wind, or clouds

 Climate = long-term regional or global averages of 
temperature, humidity and rainfall patterns

If  you don’t like the weather in New 
England, just wait a few minutes.

- Mark Twain

Climate Change – National Trends

Figure 1.2 from the U.S. Global Change Research Program’s Fourth National Climate Assessment Report, Volume II: Impacts, Risks, and Adaptation in the United States, 2018
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Climate Change – Farmington River 
Basin, Annual Days Over 90˚ F

https://resilientma.org/home.html

Climate Change – Farmington River 
Basin, Annual Days Below 32˚ F

17

18



3/30/2022

10

Climate Change – Farmington River 
Basin, Annual Rainfall Amounts

100-Year Storm Model Changes

19

20



3/30/2022

11

Top Natural Hazards in Tolland

Severe Winter 
Storms / 

Nor’easters

Severe 
Thunderstorms / 

Wind / 
Tornadoes

Flooding Wildfires / 
Brushfires

Changing Risk of Top Natural Hazards

• More winter precipitation is occurring as 
rainfall and freezingSevere Winter Storms 

/ Nor’easters

• Rainfall patterns are changing to less 
frequent but more intense rainfall eventsSevere Thunderstorms 

/ Wind / Tornadoes

• Potentially undersized stormwater and 
stream crossings relative to future large 
storm events

Flooding

• Longer periods between rainfall events 
and higher temperatures increase riskWildfires / Brushfires
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Community Risk from Hazards

So, What Now? 

Virtual Workshops

Post Workshop Survey

Workshop #1

Workshop #2

Workshop #3
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What Are Community Components?

 Society

 Environment

 Infrastructure

Infrastructure Assets

 What infrastructure and facilities in Town are exposed to current 
and future natural hazards?

 What infrastructure and facilities are especially at risk or 
improves the Town’s ability to recover from a natural hazard 
event? 

Photo credit: Western Mass News

 Examples:
 Pole-based electrical and 

communication lines
 Town and state-owned 

roads, evacuation routes
 Cul-de-sacs and dead-end 

streets
 Culverts
 Dams
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Use risk matrix to identify Infrastructure asset 
strengths and weaknesses in the Town of Tolland

Group Exercise

Mitigation Actions - Definitions
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Mitigation Actions - Considerations

MVP Action Grant Project Types
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Mitigation Actions – Nature-Based 
Solutions

 Nature-Based Solutions 
are projects that:
Address hazards like 

flooding, erosion, drought, 
and heat islands

 Restore, protect, or 
manage natural systems

Mimic natural processes 
Are cost-effective, low 

maintenance, and have co-
benefits for public health, 
safety, and quality of life

Mitigation Actions – Nature-Based 
Solutions
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Mitigation Actions

Use risk matrix to identify mitigation strategies 
to address Infrastructure asset strengths and 
weaknesses in the Town of Tolland

Group Exercise
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Next Steps

Continue to reach out to 
stakeholders

Workshop #2, Wednesday 
April 6th, 7:00-9:00 PM

Workshop #3, Wednesday 
April 13th, 7:00-9:00 PM

Post-workshop mitigation 
action prioritization survey

Emily Tully, Senior Planner, PVPC
etully@pvpc.org/ (802) 829-0341

QUESTIONS / DISCUSSION
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